MUHLENBERG TOWNSHI P AUTHORITY
A regular meeting of the Board of Muhlenberg Township Authority, Water and Sewer
Projects, was held on Thursday, November 10,2016, beginning at 1:00 P.M. (E.S.T.) at
2840 Kutztown Road, Hyde Park, Muhlenberg Township, Berks County, Pennsylvania,
pursuant to notice both advertised and posted according to law,
The following members of the Board were present:
Stewart E. Lerch
Anthony LaScala
Michael R. King
Douglas Botch
John Morganti

Also in attendance were Authority Manager Jeffrey A. Calpino, Mark G. Yoder of
counsel and Christina Crawford, P.E. of SSM Group, lnc., consulting engineers to the
Authority. Muhlenberg Township Commissioner Steve Wolfinger was in attendance as
liaison to the Authority. Larry Reber, Laureldale Borough Council President also
attended the meeting.
The meeting was called to order at 1:00 p.m. by Chairman Lerch. Mr. Lerch reminded
ali in attendance that November 11 is Veteran's Day and numerous events honoring
veterans are planned around the County.
The Minutes of the previous regular meeting of the Board held on October 6, 2016 were
approved on motion by Mr. LaScala, seconded by Mr. King and unanimously adopted,
based on photocopies delivered to each member of the Board prior to the meeting,
There were no visitors in attendance.

Under the Engineer's report, Ms. Crawford advised that the 2016 lnflow & lnfiltration
Project is nearly complete. The first Payment Application has been received from Mr.
Rehab, lnc. The original amount of the Application was $138,165.05, but the
Application has been amended downward to $128,076.06. A few reports are still due
from Mr. Rehab to SSM Group and the Authority. SSM Group recommends approval of
the Payment Application. Mr. Botch made a motion to authorize payment of the first
Payment Application of Mr. Rehab, lnc. in the amount stated. That motion was
seconded by Mr. Morganti and unanimously adopted.

With regard to test drilling for a possible new public supply Well, SSM Group has
prepared a scope of work in the amount of $19,100 in order to prepare specifications,
perform construction oversight and prepare a summary report for the Authority. lt was
noted that an Addendum to the License Agreement between the Township and the
Authority has been signed. That Addendum provides for certain protections for the

Township which must be observed. The Township should receive advance notice of the
test well drilling, and should receive copies of any plans with regard to discharge of test
well water. Additionally, both the Authority and the Township should be named as
additional insured parties on the liability insurance policy of all contractors on the site.
Mr. Wolfinger reminded the Board that the dog park within Dietrich Park is a sensitive
arca fq the Township. Ms. Crawford explained that the location of the test well drilling
is being determined based on geological underground fractures. The exact radius of
wellhead protection required by DEP and the Authority will depend on numerous
factors, including the well capacity, the depth of the well, etc. More information will be
available after test results are obtained.
Mr. Botch made a motion to approve the scope of work for SSM Group to move forward
with the test well drilling. That motion was seconded by Mr. King and unanimously
adopted.

Ms. Crawford assured the Board and Mr. Wolfinger that SSM Group will review and
comply with all of the terms of the Addendum with regard to protections due the
Townsh ip.

Prior to the meeting, SSM Group demonstrated its GIS mapping capabilities io
representatives of Muhlenberg Township Authority. Mapping of the system would be
valuable for operational purposes. The advanced software available would allow for the
GIS map to be supplemented and enhanced as work is performed on water and sewer
system assets, as new water and sewer lines are installed by the Authority or by
developers, and as other field work proceeds into the future. SSM Group has prepared
a scope of work to prepare a base GIS map of all water and sewer system assets of
MTA. The location of features would be accurate within a few feet. Ms. CraMord
confirmed that the base map would allow plug-ins of data entered by the field supervisor
or other personnel of the Authority, and also photographs, drawings and plans, all of
which would enhance the value of the GIS mapping system.

The SSM fee for the work is $57,200. Mr. King recommended proceeding with
authorize SSM to perform the GIS mapping services. lt was noted that equipment and
software costs are not included in the SSM quote. Mr. Calpino advised that he has
budgeted the GIS mapping system in the 2017 budget at $70,000, to include necessary
equipment and software.

Mr. King made a motion to approve the scope of work of SSM Group, lnc., and to
authorize the consulting engineers to proceed with the GIS mapping project. That
motion was seconded by Mr. Botch and unanimously adopted.

The Operations Report for the preceding month was presented by Mr. Calpino, a full
copy of which has been appended to these Minutes. Several service leaks were
repaired and a significant leak on a 6" main on Hampden Boulevard was also repaired
in the preceding month. A 10" meter was installed at the Novapak Facility.

The engineering bills for the current period were reviewed. Mr. Botch made a motion to
approve the bills as presented. That motion was seconded by Mr. Morganti and
unanimously adopted.

The accounts payable for ihe current period were reviewed, a full copy of which has
been appended to these Minutes. Mr. Botch made a motion to approve the accounts
payable as presented. That motion was seconded by Mr. Morganti and unanimously
adopted.

Under the solicitor's report, Mr. Yoder advised that there has been no progress at the
Fairmont Avenue Redevelopment Project since the date of the last meeting.

With respect to ihe Reserve at Spring Project, the Authority has received a letter
request from counsel to Metropolitan Management, developer of the Reserve at Spring
Project, requesting release of a performance bond in the amount of $26,987.78. That
bond relates to Phase I of the work. The solicitor noted that the Authority is holding a
maintenance bond for Phase ll of the work. The Phase I performance bond has been
held by the Authority for several years, pending completion of final paving at the site.
That work has been fully completed and, under the circumstances, the solicitor
recommends return of the Phase I performance bond at this time.

Mr. LaScala made a motion to return the Phase I performance bond regarding the
Reserve at Spring Project to the developer. That motion was seconded by Mr. Botch
and unanimously adopted.
The solicitor advised that the revised Rules and Regulations of the Authority will need to
be reviewed in conjunction wlth the Board's final decision with respect to the rate
structure of the Authority. Minor modifications may be needed to the Rules depending
how water and sewer rates are billed, following the adoption of a revised Rate
Resolution.
The solicitor confirmed that settlement occurred on the sale of 5401 Leesport Avenue to
Chase 1. LP on October 20,2016. The net proceeds paid to the Authority at closing
totaled $751,855. Mr. Calpino advised that that amount has been split equally between
the Water and Sewer Departments, since the purchase of the property was also equally
split between both departments.

The solicitor confirmed that an Addendum to License Agreement has been executed
between the Authority and the Township relating to test well drilling at Dietrich's Park.
Copies of the executed document, which includes exhibits detailing the location of two
test well sites and a copy of the Authority deed to the adjoining 1.BB acre tract at the
end of Stoudts Ferry Bridge Road have been delivered to Township and Authority
personnel.

Mr. Botch presented the treasurer's report for the preceding month. The Authority
experiencedanetcashgaininOctoberintheamountof $1,559,855.42. Mr. Calpino
reminded the Board that approximately one-half of that figure represents proceeds of
5401 Leesport Avenue being paid back into the capital accounts of the Authority. The
interest rate being paid by Vist Bank on deposit accounts of the Authority remains
0.45%. Mr. Morganti made a motion to accept the treasurer's report as presented. That
motion was seconded by Mr. King and unanimously adopted.

Mr. Calpino reviewed management's Financial and Operating Report for the quarter
ending September 30, 2016. With regard io the Water Department, expenses are under
budget in almost every category. Revenues are also under budget. Operating
revenues of the Authority total approximately $1.3 million. After deduction of
admlnistrative expenses, approximately $861,000 has been accumulated in the Water
Department for capital projects through the first three quarters of the year. That
compares to a budgeted figure of $531,000.
Water sales are down compared to the first three quarters of 2015.

Mr. Calpino discussed usage of the several public water supply wells of the Authority.
With regard to Well No. 12, which is located behind the Township Public Works building,
Mr. Wolfinger commented that the Township will be performing work near the Well.
That work includes removal of underground storage tanks to the rear of the Public
Works building. The Authority and the Township will remain mindful of the proximity of
a public water supply well to the work site as those tanks are being removed.
It was noted that unaccounted-for water for the quarter was 13%, which is a very low
figure and very much improved from prior management reports. lt appears that the
Leak Detection Program of the Authority is having the intended effect of reducing the
amount of water lost to system leaks.

Mr. Calpino commented that water sales to Clover Farms, using water supplied by
RAWA, is down from preceding reporting periods.

The cash flow statement of the Water Department indicates positive cash flow of
approximately $608,000. The Water Department spent approximately $486,000 on
capital expenditures during the first three quarters of the fiscal year. Mr. Calpino noted
that one-half of the Stoudts Ferry Bridge Road real estate purchase is included in the
Water Department capital expense figure.
The average residential water bill for the quarter was $44.97.

With regard to the Sewer Department, expenses are under budget, except for group
insurance costs. Mr. Calpino remarked that expenses for disposal, which represents
payment to the City under the lntermunicipal Agreement, are approximately $300,000
under budget. Revenues in the Sewer Department exceeded budgeted amounts
through the first three quarters of the fiscal year by approximately $200,000. Gross
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The cash flow statement for the Sewer Department indicates positive cash flow of
approximately $3.5 million. The Sewer Department has paid out approximately
$291 ,000 for capital expenditures through the first three quarters of the fiscal year,
again including one-half of the cost of the Stoudts Ferry Bridge Road real estate.
The average residential sewer bill for the quarter was $170.75.

Mr. King made a motion to approve the quarterly report of management as presented.
That motion was seconded by Mr. LaScala and unanimously adopted.
Ms. Crawford distributed a first draft of the Rate Study performed by SSM Group for the
Authority. The Board discussed background information and various factors which will
considered when the final decision is made with regard to a new rate structure. The
Rate Study includes tables indicating the impact on various categories of Authority
customers, depending on how charges are adjusted. The Authority has historically
billed a periodlc minimum charge for which usage of a certain volume of water and
sewer has been allowed. Usage charges have been applied beyond the allowance.
The Rate Study will, in its final form, reflect various options available to the Authority
Board in achieving necessary revenues. Those options will include lowering the
minimum fixed charge, increasing the usage charge or a combination of both. The
Board will also have the option of achieving necessary revenues without substantially
revising the current rate structure.

Several goals of the Rate Study were discussed by Ms. Crawford, including most
importantly, achieving necessary revenues for the Authority. However the rate structure
should be fair across different categories of customer and should encourage water
conservation.

SSM Group will prepare a second draft of the study for distribution to the Board and
discussion at a subsequent meeting.
Mr. Calpino distributed draft budgets for the Water and Sewer Departments lor 2017.

The Sewer Department budget indicates no increase in sewer revenues. Proposed net
operating revenues remain close to the 2016 figures. Disposal costs have been
increased to 3.991 million in light of the 2017 sewer rate letter received from the City of
Reading with respect to transportation, treatment, debt service and infrastructure
charges. Expenses have been increased by 5% from proJected actual 2016 figures.

Labor costs are projected to increase by

3%.

The draft sewer budget indicates

approximately $4.3 million available for capital improvements.
The draft water budget shows projected revenues assuming rate increases of 0, 3, 5, 8
and 10%. The rate adjustments would affect funds available for capital improvements,
from approximately $797,000 with no rate increase, to approximately $1 .155 million
assuming a 10o/o waler rate increase.

Mr. Botch made a motion to refrain from increasing sewer rates in 2017, and to hold
sewer rates at current levels. That motion was seconded by Mr. Morganti and
unanimously adopted.

ln response to a question from the Board, Mr. Calpino advised that an 8% water rate
increase would increase the average residential quarterly water bill by $3,60.

Discussion turned to the proposed capital project listings for the Water and Sewer
Departments in 2017. Mr. Calpino has budgeted $1.684 million for capital projects in
the Water Department, including the elevated tank repainting project which is expected
to cost approximately $1.0 million.
Mr. Calpino has budgeted $1.028 million for sewer capital improvements in 2017.

After discussion of the capital projects budget, Mr. Botch made a motion to increase the
water rates in 2017 by 8%. That motion was seconded by Mr. King and unanimously
adopted.

The Board discussed the presentation by Vist Bank representatives at the October
meeting. That discussion involved a program by which a portion of Authority funds on
deposit at Vist would be split among several banks so that each specific bank would
hold Authority funds totaling $250,000 or less so as to remain under the FDIC insurance
limit. ln that way, Vist would not need to purchase and hold treasury securities as
collateral for Authority funds on deposlt in excess of $250,000. The solicitor
commented that representatives at the October meeting assured the Authority that the
interest rate payable under the Vist program would not drop below the raie otherwise
available to the Authority. After brief discussion Mr. Botch made a motion to authorize
management to enter into the lnsured Cash Sweep (lCS) program offered by Vist Bank
on the condition that the bank confirms in writing that the rate payable to the Authority
will never drop below the rate otherwise available. The amount of funds held under the
ICS program will be determined by management, in order to assure sufficient funds are
immediately available for operations, including quarterly payments to the City of
Reading. The motion to participate in the ICS program was seconded by Mr. Morganti
and unanimously adopted.
By consensus, the Board agreed that Mr. Calpino is authorized to schedule a Christmas
party for Authority personnel to take place on Thursday, December 22, 2016, which is
the final working day before the Christmas holiday. The starting time is to be

determined, but will be around 12:30 p.m. Mr. Calpino will inquire as to whether the
event can be held at the new Crab Barn.

The Chairman declared the Board into executive session at 3:20 p.m. to discuss
personnel matters.

At 3:45 p.m., the Chairman declared the Board back into general session.
By consensus of the Board, Mr. Calpino is authorized to convey a proposal to the union
concerning short-term disability, as discussed in executive session.

There being no further business before the Board, the meeting was adjourned at 3:50
p.m. The next regular meeting of the Board will be held on Thursday, December 8,
2016 beginning at 1:00 p.m. at the Authority office.
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