MUHLENBERG TOWNSHIP AUTHORITY
A regular meeting of the Board of Muhlenberg Township Authority, Water and Sewer
Projects, was held on Thursday, December 8, 2016, beginning at 1:00 P.M. (E.S.T.) at
2840 Kutztown Road, Hyde Park, Muhlenberg Township, Berks County, Pennsylvania,
pursuant to notice both advertised and posted according io law.
The following members of the Board were present:
Stewart E. Lerch
Anthony LaScala
Douglas Botch
John Morganti
MiChael R. King Coined the meeting in progress)

Also in attendance were Authority Manager Jeffrey A. Calpino, Mark G. Yoder of
counsel and Christina CraMord, P.E. of SSM Group, lnc., consulting engineers to the
Authority. Muhlenberg Township Commissioner Steve Wolfinger was in attendance as
liaison to the Authority. Larry Reber, Laureldale Borough Council President also
attended the meeting.
The meeting was called to order at 1:00 p.m. by Chairman Lerch.

The Minutes of the previous regular meeting of the Board held on November 10, 2016
were approved on motion by Mr. Morganti, seconded by Mr. LaScala and unanimously
adopted, based on photocopies delivered to each member of the Board prior to the
meeting.
There were no visitors comments.

Under the Engineer's report, Ms. CraMord advised that plans have been received
regarding a Met-Ed property. Those plans will be reviewed by SSM Group.
The 2016 lnflow & lnfiltration Project is complete, and the Authority is awaiting a final
pay application form from Mr. Rehab, lnc. Mr. Wolfinger suggested that the successful
completion of the l&l work throughout the Authority sewer system might be an item for
mention in the Muhlenberg Township newsletter. The work of the Authority is intended
to save substantial money by reducing flows of unmetered water to the City of Reading.
He believes a good article concerning the l&l work would be well received.
Ms. Crawford advised that a sixty (60) day notice has been provided to Muhlenberg
Township with regard to the intention to drill test wells at the Dietrich Park property.
Specifications have been prepared and provided to four well drillers for quotes. Drilling
will probably take place in February, but could be delayed depending on weather. Ms.
Crawford advised that water pumped from the test wells will flow over land for some

distance and the Authority must avoid extremely cold weather so as not to cause
significant ice cover at the park.

Final specifications are being prepared for the Tuckerton Road Elevated Tank

Repainting Project. Miss CraMord expects the engineers'work to be complete in about
a week. SSM Group expects to receive bids on the PennBid site on January 30' 2017.
Those bids should be available for review by the date of the February 2017 Board
meeting.

Work has proceeded at the South Temple pumping station- However, Ms. Cravuford
mentioned that two attempts to install level meters have failed due to rain events and
sewer back-ups. lt appears that there may be a problem involving root penetration or
other clogging in the line between the manhole in front of the station and the street.
SSM Group suggests videoing that line. By Board consensus, it was agreed to contract
with Mr. Rehab to obtain a video review of the sewer line into the South Temple station.
Mr. Calpino advised that televising will need to occur at night, when flows are down.
The station continually receives relatively heavy flows and the piping into the station
creates sewer back-up issues. Mr. Calpino mentioned the pipe design by which three
B" lines enter a single manhole. There is a single line exiting the manhole and the pipe
configuration creates turbulence and may contribute to slowing flows and backups.

Ms. CraMord confirmed that there are other pipe design issues which relate to the
South Temple station, including a 90' bend in one of the lines. Flow monitoring will
continue, but Ms. Crawford advised that it is possible that DEP will require more
substantial remediation at the site. Aside from monitoring and determining the pumping
capacity of the station, DEP may require pump upgrades. The regulators may go
further and require reconfiguration of the sewer mains feeding station. DEP might even
require redesign of the station. lt was suggested that the upgrades at South Temple, to
take place within the next one or two years, be kept in mind in formulating future capital
budgets of the Auihority.

GIS mapping of the Authority systems has begun. Ms. Crawford showed Board

members preliminary work displayed on her computer, indicating the precise location of
Authority assets.

The Operations Report for the preceding month was presented by Mr. Calpino, a full
copy of which has been appended to these Minutes. Authority personnel have
repaired or replaced fourteen curb boxes in the preceding month. Work on the South
Temple comminutor has been completed.

Mr. Calpino advised that the Authority has received delivery of its new dump truck.
Photographs of the new truck were distributed for review. Mr. Calpino stated that the
truck is well designed and equipped with all up{o-date safety equipment. The body
design and control of the tarp all represent improvements from prior dump trucks owned
by MTA.

The engineering bills for the current period were reviewed. Mr. Botch made a motion to
approve the bills as presented. That motion was seconded by Mr. LaScala and
unanimously adopted.

The accounts payable for the current period were reviewed, a full copy of which has
been appended to these Minutes. Mr. Botch made a motion to approve the accounts
payable as presented. That motion was seconded by Mr. Morganti and unanimously
adopted.

Under the solicitor's report, Mr. Yoder advised that the Performance Bond for the
Reserve at Spring Project has been returned to the developer. The Authority continues
to hold a Maintenance Bond for work done at the Reserve project. The Maintenance
Bond runs through July 2017.
Based on Board discussion with management at the November meeting, the solicitor
has prepared a draft Municipal lmprovements Agreement relating to the Rosedale
Camp property. The Authority will require a small easement, since the sewer line will
need to extend across Rosedale property to connect to a manhole from which sewer
flow will be transported to the Laureldale system. Mr. Reber stated that the matter will
be reviewed by the Borough of Laureldale. An easement in favor of the Borough might
not be necessary if the sewer lines to serve Rosedale are within Borough street rightsof-way.

The solicitor commented that the revised Rules and Regulations of the Authority are
ready for approval, depending on final decisions by the Board with respect to
establishment of a rate structure and method of billing. For example, reference in the
Rules to quarterly "minimum" charges are currently revised to refer to "customer
charges". Board action on the Rules was deferred pending final decisions regarding
rates and rate structure.

The Authority has received notice from the Berks County Tax Assessment office
exonerating the Stoudts Ferry Bridge Road property from real estate tax. The notice
indicates that the property will be exempt from taxes, meaning that the Authority will not
need to file an application for exemption and will not need to pay real estate taxes on
the parcel in 2017 .

The solicitor confirmed that the Authority is holding fully signed copies of

the
and
Amendment to the License Agreement, signed by Muhlenberg Township
authorizing test well development at Dietrich Park. He reminded the Board that the
Addendum permits test well drilling but does not address final well development. Well
development would require establishment of a wellhead protection zone in favor of the
Authority.

The solicitor has prepared an Amendment to the lntermunicipal Agreement between the
Auihority and the Township concerning permit fees for street cuts. The Amendment
makes it clear that the annual infrastructure fee paid by MTA to the Township covers

permit fees which would otherwise be due. The Amendment also clarifies that, except
ior payment of permit fees, the Authority must comply with the terms and conditions of
the Township Street Cut Ordinance.
Mr. King joined the meeting at this time.

The Board discussed street openings and street cuts by the Authority
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streets, especially Township streets which have been recently
Calpino expressed that all repairs of trenches or openings created by MTA are done
professionally, by competent local contractors.

Mr. Botch presented the treasurer's report for the preceding month. The Authority
experienced a net cash gain for the preceding month of $1,076,607.09. lnterest is
belng paid on deposit accounts of the Authority at the rate of 0 '45% Mr. Morganti
made a motion to accept the treasurer's report as presented. That motion was
seconded by Mr. King and unanimously adopted.

Full copies of the SSM Group, lnc. rate study were distributed to each member of the
Board. Ms. Crawford explained the methods used in formulating the tables included in
the rate study. Generally speaking, the study provides an analysis of the effect certain
rate changes would have on different customer classes of the Authority. The premise of
the study is that a certain amount of revenue is necessary, to meet budgetary
requirements. The fixed charge per month or quarter could be adjusted upward or
downward. lf the fixed charge is adjusted downward, rates for usage would need to rise
in order to achieve required revenues. Mr. Calpino commented that the tables generally
address residential sewer customers of the Authority. However, if the monthly or
quarterly fixed charge is decreased and the usage charges are increased, the effect
would be to create significantly higher charges on industrial customers which generate
high flows. Mr. Calpino addressed the example of Dairy Farmers of America'
Depending on the adjustment to the usage charges, their current sewer charges of
approximately $18,000 per month could rise to as much as $48,000 per month.

The Chairman expressed his view that, for purposes of rates in 2017, the Authority
should not adjust the balance between fixed charges and usage charges. The solicitor
stated that a Rate Resolution should be adopted, which will include as an exhibit a
Schedule of Rates and Charges prepared by management. Mr. Calpino advised that he
has prepared a draft Schedule of Rates and Charges, based on the water and sewer
rate decisions made by the Board at the November meeting.

Ms. Crawford advised that SSM Group recommends that the Board consider future
amendments to increase water usage charges as water usage increases.

After general discussion, the Board determined to keep the usage and fixed charge
ratios unchanged. Based on that determination, the rates will be based on the Board's
rate decisions at the November meeting. The Board earlier decided not to increase

sewer rates in 2017, and to increase water rates by 8.0%. A Resolution should be
prepared by the date of the January meeting for consideration by the Board.
The 2017 Water and Sewer Budgets were reviewed. Mr. Calpino advised that they
have not been significantly revised from the draft budgets reviewed by the Board in
November. The budget line items are broken out by calendar quarter and reflect the
rate decisions made by the Board in November. Additionally, the capital budgets for
both the Water and Sewer Departments have been finalized and are attached. Mr. King
made a motion to approve the 2017 Water and Sewer Budgets as presented. That
motion was seconded by Mr. Botch and unanimously adopted.
Meeting dates for 2017 werc discussed. lt was agreed that all of the regular Board
meetings will take place at 1:00 p.m- on the first Thursday following the first Monday of
each month, with the exception of May. The meeting in May will be one week later. Mr.
Calpino advised that he will prepare an advertisement if the Board approves the
scheduled meeting dates, with the May adjustment. Mr. LaScala made a motion to
approve the meeting dates for 2017 as discussed. Mr. King seconded the motion and
the motion passed unanimously.

The holiday Christmas party will take place at 12:30 p.m. on Thursday, December 22,
2017 at the Crab Barn.
Mr. Calpino has been unsuccessful in his attempts to arrange a meeting with the City of
Reading to discuss the sewer lntermunicipal Agreement. The Authority will suggest
several January 2017 dates to the City of Reading.

Mr. Calpino reported on the asset management seminar he attended in State College.
He indicated that GIS mapping was the primary focus of the program. The
recommended practices included identification and inventorying of all water and sewer
mains, hydrants, etc. The GIS system mapping permits precise location of those assets
and allows for supplemental information in the form of maps, drawings, and
photographs to be appended, using current software. As incidents occur and as
inspections take place, information will be logged into the GIS system to enable
management to analyze trends and problem areas. Mr. Calpino believes that MTA is
moving in the right direction with the commencement of a GIS mapping program. He
advised of several other points of focus at the seminar, including the importance of
communication from management to employees, and issues encountered by systems
which have outsourced various functions.

Mr. Botch mentioned that an inaccurate statement had appeared on the Muhlenberg
Township website addressing the lntermunicipal Agreement between the Township and
the Authority. The article has since been removed from the site.
The 20'17 PMAA conference will take place from September 10 through September 13
in Hershey.

Mr. King advised that his review of the Wilmington Trust account statements of the
Authority's pension fund continues. He has now received a full year of information,
showing an ending fund balance of $1 .78 million. He is seeking additional information
in advance of arranging a meeting with an investment accountant at Herbein &
Company to review the handling of securities in the Authority pension fund.
This being the final regular Board meeting of 2016, Chairman Lerch expressed his
appreciation for input by all Board members and consultants through 2016. He expects
2017 lo be a challenging year for the Authority, given the capital projects which are on
track for next year.

The Chairman declared the Board into executive session to discuss personnel matters
at 2:55 p.m.

At 3:25 p.m., the Chairman declared the Board back into general session. No Board
action was taken.

There being no further business before the Board, the meeting was adjourned at 3:25
p.m. The next regular meeting of the Board will be held on Thursday, January 5,2017
beginning at 1 :00 p.m. at the Authority office.

