MUHLENBERG TOWNSHIP AUTHORITY
MINUTES OF A REGULAR MEETING OF THE BOARD
A regular meeting of the Board of Muhlenberg Township Auihority, Water and Sewer
Projects, was held on Thursday, January 7,2016, beginning at 2:00 P.M. (E.S.T.) at
2840 Kutztown Road, Hyde Park, Muhlenberg Township, Berks County, Pennsylvania,
pursuant to notice both advertised and posted according to law.
The following members of the Board were present:

John Morganti
Stewart E. Lerch
Douglas Botch
Anthony J. LaScala
Michael R. King

Also in attendance were Authority Manager Jeffrey A. Calpino, Authority Solicitor Mark
G. Yoder, Muhlenberg Township Commissioner Steve Wolfinger, liaison to the Authority
and Christina Crawford of SSM Group, lnc., consulting engineers to the Authority. The
meeting was joined in progress by Bob Powers and Marshall Lytle, as indicated in these
M in utes.
The meeting was called to order at 2:00 p.m. by Chairman Morganti.

The Minutes of the previous regular meeting of the Board held on December 10,2015
were approved on motion by Mr. Botch, seconded by Mr. LaScala and unanimously
adopted, based on photocopies delivered to each member of the Board prior to the
meeting.

Mr. Morganti turned over conduct of the meeting to the solicitor for purposes of
reorganization of the Board. The solicitor called for nominations for officers of
Muhlenberg Township Authority for 2016. Mr. Lerch nominated a slate of offrcers as
follows: Chairman - Stewart Lerch; Vice Chairman - Anthony LaScala; Secretary John Morganti; Treasurer - Douglas Botch; and Assistant Secretary/Treasurer Michael King. The solicitor inquired if there were any other nominations. Hearing none,
he asked for a motion to close the nominations. Mr. Botch made a motion to close the
nominations. That motion was seconded by Mr. Lerch and unanimously adopted. The
solicitor then called for a vote on officers of the Authority for 2016. All officers were
unanimously elected to the positions for which they were nominated, as indicated
above.

The solicitor advised that the Board should appoint a solicitor, consulting engineer and
auditor for 2016. Mr. LaScala nominated Mark G, Yoder and the firm of Bingaman Hess
as solicitor for 2016. That motion was seconded by Mr. Botch and unanimously
adopted.

Mr. Botch then moved to engage SSM Group, lnc, as consulting engineers for 2016.
That motion was seconded by Mr. Morganti and unanimously adopted,

Mr. Morganti made a motion to engage Herbein & Co. as auditors for 2016. That
motion was seconded by Mr. Botch and unanimously adopted.

The reorganization of the Board having been concluded, the solicitor turned over
conduct of the meeting to newly elected Chairman Stewart Lerch.

Mr. Lerch welcomed Mr. King to the Board and expressed his appreciation for the years
of service of outgoing Board member Brooke Gardner. Mr. Lerch also mentioned that
former Board Member Charles McCann is in poor health.

Chairman Lerch declared the Board into executive session
personnel matters.

al 2:10 p.m. to discuss

At 2:40 p.m. the Board meeting was declared back inio general session. By consensus
of the Board, management was instructed to foilow through with confirmation of its
personnel decisions made at the December 2015 meeting, with an employee meeting to
take place.

Mr. Lerch left the Board meeting at this time and Vice Chairman LaScala took over
conduct of the meeting.
There were no visitors' comments.
Under the report of the consulting engineer, Ms, Crawford advised that there have been
no developments with respect to the Route 6'1 Project.

Earlier on the date of the Board meeting, as-built drawings of the water and sewer
improvements in Phase ll of the Reserve at Spring Project were delivered to SSM
Group, lnc. for review. Ms. Crawford will expedite review of those drawings, in order
that the matter may be concluded with settlement on the grant of an Easement to the
Authority.
Ms. Crawford mentioned that minor revisions to the Rules and Regulations have been
developed by SSM Group, Inc. and made part of the Rules of the Authority. SSM has
reviewed development plans for the Berks 61 Project. SSM Group representatives
intend to dtscuss permitting issues with DEP representatives concerning the South
Temple sewer pumping station.
The 2015 Office Building Roof Project has been completed. A final pay application has
been received from the contractor in the amount of $3,521 which represents retainage.
SSM Group recommends approval of the application. Mr. Botch made a motion to
approve the final pay application for the roof contractor. That motion was seconded by
Mr. King and unanimously adopted.

Ms. Crawford advised the Board that bid specifications should be prepared by the date
of the February Board meeting with respect to remedial work necessitated by the 2015
lnflow & lnfiltration Video Project.

The Authority's Chapter 94 Report will be completed and delivered to the City of
Reading by its due date at the end of February.

The Well Development Project is currently on hold while negotiations take place
between the Township and the Authority with respect to access to Dietrich's Park. Two
likely well locations have been identified on the Park property.
Mr. Calpino presented the Operations Report for the current period, a full copy of which
has been appended to these Minutes. Most of the work in the preceding month
involved maintenance of Authority facilities. One main break was repaired. One To"
water service was installed. The leak detection program continues.

The engineering bills for the current period were reviewed. On motlon of Mr. Morganti,
seconded by Mr. Botch and unanimously adopted, the engineering bills were approved
for payment as presented.

The accounts payable for the current period were reviewed. Mr. Botch made a motion
to approve the accounts payable as presented. That motion was seconded by Mr.
Morganti and unanimously adopted.
Under the report of the solicitor, Mr. Yoder advised that he plans to schedule settlement
on the Reserve at Spring Easement in favor of the Authority the week of January 19,
2016, assuming that the as-built plans are approved by then.

The civil litlgation filed by the Eppensteins against the Authority and other defendants
was dismissed without prejudice on December 11, 2015. That matter will be removed
from the agenda. lf litigation is re-filed, the solicitor will report further at a subsequent
Board meeting.

With respect to the Aldi's/GBG Realty situation, the solicitor has been advised by
Attorney Dan Becker that GBG Realty will close on the purchase of the Apollo Pools
tract on January 15,2016. A letter has been received requiring that the Authority name
GBG Realty, LLC as an additional insured party on its liabllity insurance, due to the fact
thai the Authority holds an easement across that tract. That insurance endorsement will
be in replacement of an endorsement owed to Berks Products Corporation since the
time the quarry tract was purchased.

The solicitor advised that settlement may take place on the acreage being sold by the
Authority to GBG Realty, LLC before the date of the next Board meeting. He suggested
that the Board should authorize its officers to execute the Deed, Settlement Sheet,
Seller's Affidavit and all other necessary documents in order for that closing to take

place. Mr. Botch made a motion to adopt a Resolution to authorize officers of the
Authority and the solicitor to execute all documentation necessary in order for closing to
occur under the Agreement of Sale between the Authority and GBG Realty. Brief
discussion took place with respect to the fact that the exact description of the acreage to
be conveyed will apparently be revised, and closing will not occur until the final lot lines
are reviewed and approved by Authority representatives. The motion earlier made by
Mr. Botch to adopt a Resolution authorizing execution of closing documents was then
seconded by Mr. Morganti. The motion passed unanimously.
The solicitor advised that the Authority will be required to grant a temporary construction
easement to GBG Realty, LLC for purposes of work to relocate a portion of the chain
link fence along the south quarry wall. Mr. King made a motion to authorize Board
officers to execute that easement, in conjunction with the deed conveyance to GBG
Realty. That motion was seconded by Mr. Botch and unanimously adopted.

The solicitor advised that the MDJ award earlier obtained in favor of the Authority and
against Adam Chisca has been filed as a lien with the Berks County Court of Common
Pleas. The solicitor suggested that the Authority should follow-up with a municipal lien
filing against the subject property, since the balance due the Authority is in excess of
the MDJ award. Water usage took place after the filing of the MDJ complaint by the
Authority. Mr. Morganti made a motion to authorlze management and the solicitor to
move forward with the filing of a municipal lien against the Chisca property. That motion
was seconded by Mr. Botch and unanimously adopted.

Mr. Botch presented the treasurer's report for the current period. The Authority
experienced a net cash loss in the preceding month of $566,440.10. lnterest is being
paid on deposit accounts of the Authority at Vist Bank at the rates of 027% to 0.29%.
Discussion took place with regard to the increase in reserve funds, particularly in the
Sewer Department. lt was noted that, for the second time, the City of Reading has
rejected all bids for the wastewater treatment plant improvement work. With the
inauguration of a new Mayor in the City of Reading, it is expected that the work will
again be re-bid, without a Project Labor Agreement. Until the final cost of the work is
known, it cannot be determined how much debt service will be payable, a fixed
percentage of which will be the responsibility of Muhlenberg Township Authority.

Relating to the treasurer's report, Mr. Calpino noted that First Priority Bank has
approached the Authority offering 0.45% interest on deposit accounts. Mr. Calpino told
Vist of the offer of First Priority and Vist has also agreed to pay 0A5% on deposit
accounts of the Authority. Based on the fact that Vist Bank has matched the offer of
First Priority, Mr. Calpino does not recommend a change in banking relationship at this
time. The higher interest rate will become effective on February 1,2016.
Mr. Calpino advised that Schlouch Excavating will begin doing sewer repair work ihe
week of January 11,2016.
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inspection of the elevated tank on Tuckerton Road was
distributed to each member of the Board for review and discussion at the February
meeting. lt was noted that lead paint on the outside of the tank will need to be
contain;d and properly disposed of in the course of repainting the tank. Repainting the
inside of the tank is more urgent than repainting the outside of the tank. Repainting the
outside of the tank will raise an tssue involving removal of cell equipment which is
affixed to the railing outside the cat walk. The solicitor commented that it may be
difficult to arrange for removal of that equipment in a prompt fashion. The solicitor also
advised that one of the three cell providers, that being clearwire, has provided the
Authority with Notice of Termination. However, Clearwire has not yet removed its
equipment. Prior to the meeting, the solicitor wrote to Clearwire advising that the lease
is in default and requiring that cleanvire's equipment be removed from the tank. Two
other cell providers continue with active leases at the site, each of which will need to be
addressed with respect to the Tank Repainting Project

A wrltten report of the

Mr. Calpino advised the Board that the Authority will proceed with installation of 24"
valves in the water main along Madison Avenue. This work is being done prior to
significant road work repairs by Muhlenberg Township, which will take place later this
year, probably in August. The Township intends to reconstruct Madison Avenue by full
depth reclamation, meaning that paving and other materials will be removed down to
earth. The manager indicated that the valves are necessary since there are currently
no primary valves in the water transmission main. The only way to stop water flow
would be to close a number of valves on intersecting pipes, which is an unacceptable
alternative. The cost of each of the valves, installed, will be approximately $51,000 and
the Authority anticipates installing three valves on the water main. Mr. Calpino will be in
contact with Christina CraMord of SSM Group with respect to the recommended
location of each of the three new valves.
Mr. Powers and Mr. Lytle joined the meeting at this time.

At 3:40 p.m., Vice Chairman LaScala declared the Board lnto executive session to
discuss real estate matters.
At 4:00 p.m., Vice Chairman LaScala declared the Board back into general session.
Mr. Calpino mentioned that articles have been distributed to each member of the Board
discusslng tank maintenance programs and issues involving stormwater authorities.
Both of those topics will may of significant interest to the Authority in upcoming months.

There being no further business before the Board, the meeting was adjourned on
motion of Mr. Botch, seconded by Mr. Morganti at 4:05 p.m. The nexi regular meeting

of the Board will be held on Thursday, February 4,2016 beginning at 1:00 p.m. atthe
Authority office.

