MUHLENBERG TOWNSHIP AUTHORITY
REGULAR MEETING
A regular meeting of the Board of Muhlenberg Township Authority, Water and Sewer
Projects, was held on Thursday, February 4,2016, beginning at 1:00 P.M. (E.S.T.) at
2840 Kutztown Road, Hyde Park, Muhlenberg Township, Berks County, Pennsylvania,
pursuant to notice boih advertised and posted according to law.
The following members of the Board were present:

Stewart E. Lerch
John Morganti
Douglas Botch
Anthony J. LaScala
Michael R. King

Also in attendance were Authority Manager Jeffrey A. Calpino, Authority Solicitor Mark
G. Yoder, Muhlenberg Township Commissioner Steve Wolfinger, liaison to the Authority
and Christina Crawford of SSM Group, lnc., consulting engineers to the Authority.
Russell Brown of Utility Service Group attended the meeting to discuss tank
maintenance. The meeting was also attended by the Angstadts, customers residing at
3209 Mannerchor Road.

The meeting was called to order at 1:00 p.m. by Chairman Lerch.
The Minutes of the previous regular meeting of the Board held on January 7,2016 were
approved on motion by Mr. LaScala, seconded by Mr. Botch and unanimously adopted,
based on photocopies delivered to each member of the Board prior to the meeting.
The Chairman invited Mr. Brown to address the Board. Mr. Russell Brown advised that
he is employed by Utility Service Group, which is the firm which recently performed the
inspection of the interior and exterior of the Tuckerton Road elevated tank. He
explained the results of the inspection and advised that tank coatings typically last about
15 years. The Tuckerton Road tank has not been painted since 1972.

Mr. Brown explained that Utility Service Group offers asset management services. As
an alternative to the conventional bid process, the Authority might consider entering into
a maintenance agreement by which the costs of the tank repainting would be spread
over several years. During the term of that maintenance agreement, Utility Service
Group would provide routine inspection and maintenance services.
Mr. Brown advised that conventional bidding typically results in a one year warranty on
the tank coating materials. Longer warranties might be purchased, but at substantial
cost. Under a service agreement, the work is continually monitored and warranted.
The service company performs preemptive maintenance in order to protect the coating
from deterioration.

Mr. Brown provided a d raft cost comparison, comparing conventional bidding (at a price
which would likely be submitted by Utility Service Group to repaint the tank under typical
bidding processes) with the cost of a service contract running out over 15 years.
Discussion took place concerning the need to cover the tank and sandblast off the
existing coating. The cell antennas will need to be removed, in the judgment of Utility
Service Group. He advised that his firm has worked with cell providers in numerous
instances. Providers typically continue service using temporary towers which are
located at or near the site which is being painted. He advised that the tank would be out
of service between B to 10 weeks. He recommended providing advance notice to cell
providers with equipment on the tank as soon as possible, in order to expedite
arrangements to remove equipment when painting is scheduled. Utility Service Group
will provide the Authority with conected cost figures as well as references, including
several references from tank or tower owners which have made arrangements with cell
service providers during the repainting process.
Utility Service allows cancellation of its service agreements at any time, upon payment
of the balance of the repaint project which would take place in the first year of the
contract. Mr. Brown mentioned that the tank which serves Shoemakersville was
recently repainted by Utility Service Group, and he will provide contact information with
regard to that work.

The window of opportunity to do tank repainting of the type needed at Tuckerton Road
runs from March through November of each year. Mr. Brown advised that he will
provide additional information for consideration by the Authority. He thanked the Board
for its attention and left the meeting at this time.
The Chairman invited the Angstadts to address the Board. They advised that they have
resided on Mannerchor Road since '1974. Water service has always been adequate.
However, since the development of the Saylor Farm project, they are experiencing
problems with air in the water. They asked the Board for a resolution. Mr. Calpino
explained that the Authority has ordered an air release valve to be installed on the
Angstadts' service. That installation should take place the week of February 15, and the
Angstadts should see an immediate improvement with regard to the air problems they
have been experiencing. The Angstadts thanked the Board for its prompt attention to
their concerns and left the meeting at this time.
Ms. Crawford presented the engineering report for the current month. She advised that
the Reserve at Spring project will no longer be included on the engineering report, since
the project has been completed with regard to engineering services.

A draft set of Specifications will be prepared and provided to the Authority for bids to
repair the sewer lines videoed as part of the 2015 inflow and infiltration study. The
Specifications and related documents might be available by the March meeting, but Mr.

calpino suggested a bidding schedule which would allow for review of bids at the April
meeting. The work will involve sewer main lining and root cutting'

ssM Group is awaiting updates from DEP with respect to its requirements for the

Consumer bonfidence Repori due io be prepared and available to the public by June
2016. When those requirements have been received, work on the ccR will move
forward.

SSM Group is working on the Authority's Chapter 94 information in order that its report
may be delivered to the City of Reading by the end of February.

ssM Group has reviewed the plans for the Reading Hospital land development

plan.

Ms. C rawford advised that the plans may be approved on several conditions. First, the
planning module must be finally approved by all interested parties. The module is
currently being delayed by the city of Reading. second, the dimension of the service
line for fire sdrvice must be shown on the plans. Finally, final plans for construction
should be submitted. Mr. Morganti made a motion for the Authority to approve the
Reading Hospital land development plan subject to those conditions. That motion was
seconded by Mr. Botch and unanimously adopted.

The solicitor commented that a draft Easement Agreement has been prepared wiih
respect to the revised access to the well 14 site. He will provide a draft of that
easement to the engineer for the Reading Hospital for review.

With regard to the possible well development project, SSM Group has prepared a

revised scope of services to review two sites at Dietrich's Park as possible locations for
a public water supply well. The geophysics firm of Enviroscan has prepared a revised
proposal. The solicitor confirmed that the terms and conditions which had been
attached to the original Enviroscan proposal have been amended in accordance with
the recommendations of the solicitor. The cost proposed by Enviroscan for the
Dietrich's Park sites is $8,71 0. The estimated engineering fee for that work is $13,600.
The solicitor advised that Muhtenberg Township has approved a Revocable License
Agreement by which the Authority and its authorized representatives would be given the
right to examine the Dietrich's Park potential well site locations. Test drilling could not
take place until such time as the Township subsequently agrees to a specific location
for drilling. Two copies of that Agreement are before the Board for approval.

Mr. Botch made a motion to approve the scope of services of SSM, to approve the
geophysics proposal of Enviroscan and to approve the Revocable License Agreement
witfr Muhlennerg Township. That motion was seconded by Mr. King and unanimously
adopted. Management and the consulting engineer will move fonvard with exploratory
work at Dietrich s Park in accordance with the proposals and documents approved by
the Board.
Mr. Calpino presented the operations Report for the current period, a full copy of which
has been appended to these Minutes. one 12" main break was repaired in the

preceding month, and one new 1" service was installed. Painting of Authority facilities
continues, as does the leak detection program. No leaks were found by means of the
leak detection system in the preceding month.

The engineering bills for the current period were reviewed. On motion of Mr. Botch,
seconded by Mr. Morganti and unanimously adopted, the engineering bills were
approved for payment as presented.

The accounts payable for the current period were reviewed. The Board briefly
discussed the costs of materials and installation for new lighting of the Authority office
area. Mr. Calpino commented that the new lighting system uses LED lights, which
should last for a very long time and will use very little electricity. Mr. Morganti made a
motion to approve the accounts payable as presented. That motion was seconded by
Mr. King and unanimously adopted.
Under the report of the solicitor, Mr. Yoder advised that, since the date of the last Board
meeting, settlement took place on the grant of an easement by Montgomery Acquisition
with respect to the water and sewer improvements in Phase ll of the Reserve at Spring
Project. The Authority is cunently awaiting issuance of its Owner's Title lnsurance
policy on the Phase ll easement. The Authority will require a Maintenance Bond for the
Phase ll work. Upon receipt of a Maintenance Bond, the solicitor will recommend return
of the developer's Performance Bond for Phase ll for cancellation.

The solicitor advised that GBG Realty has proposed an amendment to the Agreement
of Sale with the Authority. That amendment involves reduction in the acreage being
conveyed by the Authority to GBG Realty from 0.43 acres to 0.40 acres. The solicitor
recommended approval of the amendment, conditioned upon a final drawing and
description being attached as an Exhibit. Mr. LaScala made a motion to approve the
Amendment to Agreement of Sale to GBG Realty, on the condition mentioned by the
solicitor. That motion was seconded by Mr. Botch an unanimously adopted.
The solicitor advised that the Authority is still awaiting an amendment to the Highway
Occupancy Permit issued by PennDOT with respect to the water main in the sth Street
Highway. The Authority previously received an HOP for the water main extending
northward from the Apollo Pools property. The amendment which is being sought
would represent a Permit for the existing water line, from the intersection of 5th Street
Highway and Bellevue, northward to the point of connection with the newly installed line
at the Apollo Pools tract.
On behalf of the Authority, the solicitor has delivered a Notice of lntent to File Municipal
Lien against the Chisca property. That notice will expire and the lien will be filed by the
date of the March Board meeting unless payment is received before that time.

The solicitor has prepared several discussion points to address with City of Reading
representatives concerning the 2012 lntermunicipal Agreement for sewer transportation
and treatment. lt was generally agreed to seek a meeting with City of Reading

representatives in April 2016, to include representatives of Muhlenberg Township and
the Borough of Laureldale. By April, the City may have rebid the necessary contracts to
perform the sewer improvements and the costs may be more accurately known Mr'
Calpino will ask Muhlenberg Township and Laureldale representatives if they have any
additional items for discussion at the meeting with the City. When all discussion points
have been collected, questions and concerns will be delivered to City of Reading
representatives in advance, in order that the meeiing may be more productive.

Mr. Botch presented the treasurer's report for the current period. The Authority

experienced a net cash gain in the preceding month of $672,886.65. lnterest being paid
on deposit accounts of the Authority by Vist Bank in January 2016 was 0'27Yo 1o 0 29o/o
Mr. Calpino advised that the Authority had received a proposal from First Priority to pay
0.50% on deposit accounts, but First Priority would not provide assurance that the
0.50% rate would remain in effect for any specific time. Tompkins Vist has proposed to
pay interest on all deposit accounts of the Authority at the rate of 0.45o/o, guarantied
through the end of 2016. lt was generally agreed to keep Authority deposit accounts at
Vist.
Mr. Morganti made a motion to accept the treasurer's report as presented. That motion
was seconded by Mr. King and unanimously adopted.
Mr. Calpino advised that he met with representatives of the Auihority's insurance agent
with regard to costs of insurance for 2016. lt appears that the Authority insurance
expense will be about $6,000 less than 2015, with somewhat better coverages.
Deductibles will be lower under the new policies.

Mr. Calpino advised the Board that Schlouch Excavating has completed three of the
emergency repairs identified in the 2015 lnflow & lnfiltration video study. Work
continues on 5 or 6 additional locations.

The Madison Avenue valve project has become problematic. The Authority has
determined that the 24" insertion valves are 53 inches long, meaning that they would
need to be installed on the water main sideways, using a right angle drive to operate the
valves. The right angle installation will increase the cost for each valve by
approximately $9,000, meaning that the Authority is now expecting to pay for three
valves at a cost of $60,000 each. Even more problematic is the fact that the trenching
necessary to install valves in this manner will be very expensive. The trenches would
need to be very large. Covering the trenches with steel plates following work hours will
not be feasible. The site would need to be secured. Shoring of trenching of the size
and depth necessary would involve special equipment and possibly specialized
excavators. lt was agreed that Mr. Calpino will work with Ms. CraMord and SSM Group
to determine whether there are less expensive alternatives which would provide for
valving and control of water flow in Madison Avenue. Mr. Calpino is concerned to
complete the work by the end of June, in order to comply with the Township's repaving
schedule.

The Board discussed testing for lead in public water systems in light of the situation in
Flint, Ml. DEP regulations require the Authority to sample for lead every three years,
and 2016 is a testing year. Mr. Calpino explained that sampling for lead must be done
by Authority customers, since the water which is sampled must be the first water drawn
each day. Lead tends to leach into water from pipes during periods when water is not
flowing. Systems with hard water, such as MTA, tend to have fewer problems
concerning lead leaching into drinking water. Hard water creates a coating on the
inside of pipes and fixtures which protects against metals leaching into the water. ln
1986, regulations went into effect prohibiting use of plumbing fixtures with lead
components. Therefore, water testing in residences built prior to 1986 is important;
those are the higher risk situations. Mr. Calpino advised that the Authority has never
experienced high lead levels in its water.
The Board discussed a request by Muhlenberg Township to assist with snow plowing,
by providing personnel to operate Township equipment. lt was the consensus of the
Board that the Authority would cooperate with the Townshlp if the Township seeks to
hire Authority workers, on a part-time basis, to help with snow plowing. Authority
personnel are familiar with the road and street system in the Township, and could be of
benefit to Muhlenberg Township. lt was also agreed that the primary responsibilities of
Authority employees would be to perform MTA work. However, the Board and
management are in agreement to provide Township with a list of MTA personnel willing
to work parttime doing snow plowing, in instances when Muhlenberg Township needs
help.

The solicitor advised that the Listing Agreement with Commonwealth Real Estate for
marketing of the Authority's Leesport Avenue real estate expires on February 6,2016.
There has been some activity with regard to prospective purchasers, and the solicitor
suggested the Board agree to the Commonwealth proposal to extend the Listing
Agreement for three months, through May 6, 20"16. Mr. Botch made a motion to extend
the Listing Agreement as suggested. That motion was seconded by Mr. King and
unanimously adopted. Mr. Calpino advised that Marshall Lytle of Commonwealth Real
Estate intends to show the Leesport Avenue property to an interested party the week of
February 8,2016.

At 3:40 p.m., Chairman Lerch declared the Board into Executive session to discuss
personnel matters. Mr. LaScala left the Board meeting before the end of the Executive
session.

At 4:30 p.m., the meeting was called back into general session by the Chairman. The
Chairman advised that a wage increase recommendation has been made with respect
to non-union personnel of the Authority. Mr. Morganti made a motion to approve the
wage and salary increments discussed in Executive session. That motion was
seconded by Mr. Botch and unanimously adopted. The recommendations approved by
motion included a 90-day review for one staff person and the salary increment for the
Authority Manager.

There being no further business before the Board, the meeting was adjourned at 4:40
p.m. The next regular meeting of the Board will be held on Thursday, March 10, 2016
beginning at 1:00 p.m. at the Authority office.
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