MUHLENBERG TOWNSHIP AUTHORITY
A regular meeting of the Board of Muhlenberg Township Authority, Water and Sewer
Projects, was held on Thursday, March 10, 2016, beginning at 1:00 P M. (E.S.T.) at
2840 Kutztown Road, Hyde Park, Muhlenberg Township, Berks County, Pennsylvania,
pursuant to notice both advertised and posted according to law.
The following members of the Board were present:

Stewart E. Lerch
Douglas Botch
Michael R. King

Also in attendance were Authority Manager Jeffrey A. Calpino, Authority Solicitor Mark
G. Yoder, Muhlenberg Township Commissioner Steve Wolfinger, liaison to the Authority
and Christina Crawford of SSM Group, lnc., consulting engineers to the Authority.
The meeting was called to order at 1:00 p.m. by Chairman Lerch.

The Minutes of the previous regular meeting of the Board held on February 4,2016
were approved on motion by Mr. Botch, seconded by Mr. King and unanimously
adopted, based on photocopies delivered to each member of the Board prior to the
meeting.
There were no visitors in attendance.
Ms. Crawford presented the engineers' report for the current period. The Route 61 work
has not been active with respect to the water improvements of the Authority. She will
keep the Board advised as the project progresses.

SSM Group, lnc. representatives are working with DEP to finalize the permit for the
Temple sewer pump station.

The engineers have not had recent involvement with the Fairmont Avenue
Redevelopment Project.

Ms. Crawford reminded the Board that, at its February meeting, the Authority did not
authorize proceeding with advertisements for bids for the inflow and infiltration
remediation and lining work. Mr. Calpino and Ms. Crawford advised that the emergency
repairs are substantially complete, and the Authority may wish to consider moving
forward with the lining and general repairs. On motion of Mr. Botch, seconded by Mr.
King and unanimously adopted, the Board authorized SSM Group, lnc. and
management to continue with the process to line and repair the areas requiring
remediation, based on the earlier l&l video work. SSM Group will provide a schedule
for the advertisement of bids, and bid opening dates. Bids might be opened as early as

the April meeting. lf there is insufficient time to advertise for bids to be reviewed in
April, the Board will be reviewing bids at its regular May meeting.
SSM Group will begin work on the 2015 Consumer Confidence Report of Muhlenberg
Township Authority in about one month. DEP has not yet clarified its requirements for
the 2015 CCR.
SSM Group has prepared and submitted the Authority's report to the City for purposes
of the City compiling its Chapter 94 Report for DEP. Ms. Crawford commented that the
City report is due to DEP by the end of March.
SSM Group, lnc. has not been active with the Reading Hospital/Diamond Credit Union
Project since the date of the last meeting.

The geophysical study of the Dietrich's Park locations for a possible well site was
performed on February 29 and March 1. A report of findings should be available for
review by the Board in advance of the April meeting.
Ms. Crawford distributed handouts comparing rates of Muhlenberg Township Authority
with rates of other local water service providers. A Board question about water rates
arises in the context of the seminar materials prepared by Pennsylvania Rural Water.
The materials indicate that municipalities are often reluctant to fix rates at a level high
enough to plan for and perform capital improvement work on an on-going basis. By
setting retes low, municipal water providers may be able to meet operational budget
requirements, but are unable to plan and implement long-term capital projects to
maintain high quality infrastructure.

The current budget of the Authority anticipates revenues of approximately $3.4 million.
Of that amount, approximately $2.0 million is attributable to general expenses and
approximately $0.6 million is attributable to depreciation and administrative expenses,
leaving approximately $0.7 million for capital improvements. lt was generally agreed to
review the list of necessary capital improvements to assign priorities and to determine
whether consideration should be given to resetting the rates to assure the Authority is
consistently able to fund capital improvements. The goal is to assure the continued
upgrade of water system infrastructure, including replacement of old and deteriorating
water mains, valves, etc.

ln response to a question from the Board, Mr. Calpino advised that the Authority has
accurate records with regard to the age of pump stations, well sites and similar
improvements. However, the Authority records are incomplete with respect to certain
very old portions of the service area. Some of the oldest water system improvements
were acquired by the Authority from predecessor private water companies.

A workshop meeting will be arranged to discuss capital improvement needs. Priorities
will be reassigned to those capital projects and funding of projects will be discussed,
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both in terms of water rates and possible debt financing. Mr. Calpino will be in contact
with Board members and consultants regarding scheduling of that meeting.
Mr. Calpino presented the Operations Reporl for the current period, a full copy of which
has been appended to these Minutes. One 12" main break was repaired, and Authority
personnel were active in general maintenance matters in the preceding month. The
leak detection program will become more active wtth better weather. Mr. Calpino
mentioned that MTA staff are now following-up with customers who have requested
service, as a means of enhancing cusiomer relations. Authority staff ask customers if
MTA personnel were courteous, if the work site was properly cleaned up and their level
of satisfaction generally. Chairman Lerch instructed Mr. Calpino to establish a rating
system so that the Authority can track customer contacts and customer responses to
follow-up inquiries. That information can then be graphed, and the Board can be
provided with updates from iime to time. The Chairman makes this suggestion in the
hope thai it will provide a tool to improve quality of work and relations between MTA and
the customers it serves.

The engineering bills for the current period were reviewed. On motion of Mr. Botch,
seconded by Mr. King and unanimously adopted, the engineering bills were approved
for payment as presented.
The accounts payable for the current period were reviewed. Mr. Calpino explained the
use of the Authority credit card. Mr. King suggested that supplemental disclosures
might be included with the accounts payable report, indicating charges posted to the
credit card. ln response to a question from Mr. King, Mr. Calpino advised that the
computer system of the Authority including the server, printer and work stations are
under an equipment lease. The Board commented ihat the check to the City for
payment of sewer transportation and treatment charges under the lntermunicipal
Agreement was under $1.0 million for the preceding quarter. Mr. Calpino believes that
the consistent inflow and infiltration work being performed by the Authority is having the
intended effect of reducing uncompensated flow to the City. Mr. Botch made a motion
to approve the accounts payable as presented. That motion was seconded by Mr. King
and unanimously adopted.
Under the report of the solicitor, Mr. Yoder advised that closing occurred on the Phase ll
Easement granted to the Authority in the Reserve at Spring Project. An Owner's Title
lnsurance Policy has been delivered to the Authority wiih regard to that easement. The
Performance Bond for Phase ll has been returned, and the Authority has been provided
with a Maintenance Bond for the Phase ll work. The Authority continues to hold a
Performance Bond for Phase I of the work, relating to paving which remains to be
completed.

MF lncorporated, developer of the Fairmont Avenue Redevelopment Project, obtained
Fleetwood Bank financing for the project and has now delivered letters of credit to
Muhlenberg Township and to the Authority in conformity with the Municipal
lmprovements Agreements of both the Township and the Authority. Work on the water

and sewer system improvements in Phase I of the project has begun. The solicitor has
been in contact with counsel for Fleetwood Bank with regard to Mortgagee Waivers
which will be necessary when the Authority's easement is recorded. A title insurance
policy is owed to the Authority covering the easement area consisting of Fairmont
Avenue, as shown on the development Plans. Authority personnel will continue to
monitor the work in Phase I of the project.

There have been no developments with regard to the Agreement of Sale with GBG
Realty since the date of the last Board meeting. However, the solicitor reminded the
Board that the 2015 Agreement provides for closing no later than June 1, 2016 unless
additional deposit money is paid by the buyer. The solicitor will be in contact with
counsel for GBG Realty to determine when closing will be scheduled. Part of the delay
is due to revision of the legal description of the area to be split off from the Authority's
quarry tract. The solicitor will report further at a subsequent Board meeting.
The Authority has yet to receive an amendment to its PennDOT Highway Occupancy
Permit in the 5th Street Highway relating to the water main from Bellevue Avenue north
to a point generally in front of the Apollo Pools tract. The Authority has received an
HOP for the water main from the Apollo Pools tract north, within the sth Street Highway.
The Application for Amendment was filed about two months ago. Mr. Yoder will followup with counsel for the developer.

There have been no developments with regard to the City of Reading lntermunicipal
Agreement since the date of the last Board meeting. Public newspaper reports indicate
that the City is undergoing a series of audits. lt would probably be most useful if the
meeting occurs after the conclusion of the audit work. City of Reading representatives
should have more up-to-date and accurate information ai that time. When that meeting
is scheduled, representatives of Muhlenberg Township and the Borough of Laureldale
will be invited to discuss the lMA, and to receive updated information from the City
concerning project costs, financing, time for completion, etc.
The solicitor advised that a municipal lien was filed against the Chisca property at 130
Cleveland Avenue since the date of the last Board meeting. That property is now listed
for sheriff's sale on May 6. The Authority lien should then be paid.

Mr. Botch presented the treasurer's report for the current period. The Authority
experienced a net cash gain in the preceding month of S71,299.55. lnterest being paid
on deposit accounts of the Authority by Vist Bank in February 2016 was 0.45o/o. Mr.
King made a motion to accept the treasurer's report as presented. That motion was
seconded by Mr. Botch and unanimously adopted.
Mr. Calpino confirmed that the dig-up repairs recommended following review of the
2015 l&l video have been substantially completed.
Mr. Calpino and Authority personnel are working on determining the best location for the
valves in the 24" water main on Madison Avenue. The location for two of the three
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valves has been determined, but the Authority is still analyzing the optimal location for
the third valve. Care must be taken to select locations which do not conflict with other
utilities and which are consistent with the Township work schedule. After finalizing the
locations, the Authority will begin digging test holes. Eight feet of pipe, without any
joints, will need to be exposed in order to install the valves. Mr. Calpino asked for
Board authorization to order the valves, given the significant lead time for manufacture
and delivery. Mr. King made a motion to authorize management to purchase three
valves for the Madison Avenue Project, That motion was seconded by Mr. Botch and
unanimously adopted.

Mr. Calpino advised of sedimentation issues at the Laurel Run pump station. Klines
Services has been engaged to vacuum the wet well. Pump No. 3 is out of service and
piping will be dismantled to allow Klines to connect directly to the station piping. Mr.
Calpino thanked Township Manager Jamal Abodalo for his assistance in devising a
solution as to how the work can be accomplished within the station, and without closing
the public street.
Mr. Calpino advised the Board of several opportunities for cost savings available to the
Authority due to the new lighting and air conditioning at the Authority office. Through a
rebate program offered by MetEd, the Authority is receiving an $800 credit for the new
LED lights in the office building and an additional $800 credii for the installation of a
more energy efficient air conditioning system. A second program exists which has
allowed the Authority to replace the duskto-dawn lighting, previously consisting of six
mercury vapor lights. The new system uses LED lights, at a cost of $1,600. The
Authority will be reimbursed by a credit of $900, meaning that the entire project,
including several other LED bulbs which were provided, will only cost the Authority
approximately $700.

Mr. Calpino has been told by Meadow Valley Electric that electricity savings of
approximately $50 per month could be achieved with regard to the office account alone,
if MTA were to contract with an alternative energy supplier. lt was generally agreed that
electricity usage at all of the Authority's sites should be reviewed, since many of the
stations use a great deal more electricity than the office location. The Authority will
examine several alternate energy supply contracts before committing to Meadow Valley
Electric.

Mr. Calpino advised the Board of the status of the Rosedale Camp Grove water and
sewer service. Rosedale is a water customer of the Authority and has been talklng
about hooking up to the sewer system for a number of years. lmprovements installed
as part of the Saylor Farm Project made tie-in to the MTA system more difficult. The
current plan is for Rosedale to connect to the Borough of Laureldale system but to
remain a sewer customer of Muhlenberg Township Authority. Billings will be done by
the Authority. For purposes of the City lMA, Rosedale will be handled in a manner
similar to a number of other Muhlenberg properties, sewer flow from which is
transported through the Borough of Laureldale system.

The owner of the Valley View Mobile Home Park has approached the Authority with
regard to becoming a water customer. The Park is currently connected to RAWA for
water service, but is a sewer customer of MTA. Mr. Calpino advised the Board that a 6"
service is in place. For a tapping fee of approximately $18,000, plus a meter fee, Valley
View Mobile Home Park can conneci to the MTA water system at a total cost of
approximately $20,300. Based on the most recent water bill from RAWA to Valley View,
it is expected that Valley View will save between $1,000 and $1,100 per month, due to
the rate differential between RAWA and MTA.
There have been no written offers for the purchase of 5401 Leesport Avenue. Mr.
Calpino was in contact with Marshal Lytle prior to the meeting. Mr. Lytle had been
hoping to present a signed Agreement of Sale as a proposal to the Authority, but that
has not yet materialized. On the topic of Leesport Avenue, discussion continued with
respect to the driveway and interior development streets of the Reading
HospitaliDiamond Credit Union Project. The Township has asked whether the Authority
Board agrees to tie-in the driveway of its Leesport Avenue tract to the street to be
constructed as part of the Reading Hospital development. Township Manager Abodalo
was reached by phone. He explained that the Township needs to know if MTA agrees
to the paved connection to the Leesport Avenue driveway system, since that work will
be made pari of the requirements placed upon the developer, covered by the financial
security provided to the Township, if the Authority wishes that work to proceed. The
solicitor commented that it is difficult to know whether it would be advantageous for the
Leesport Avenue driveway to connect to the interior street system of the Reading
Hospital development. Mr. Abodalo suggested that the Authority might consider
approving the driveway connection "on paper". lt was generally agreed to defer the final
MTA Board decision on the matter until the April Board meeting. This timeframe would
still allow the Township to include the work under its developer's agreement if the
Authority decides that the Leesport Avenue driveway should connect to the
development.

The solicitor commented that an Easement for the vehicular righlof-way to the
Authority's Well 14 site, crossing the parking area of the Reading Hospital development,
has been delivered to developer counsel Steve Buck, Esquire, for review. The solicitor
has not yet received comments from Mr. Buck.

Board discussion turned to the Tuckerton Road elevated tank, and the need for
repainting. Utility Service Group has prepared a revised spreadsheet comparing the
cost of a maintenance contract with a traditional bid contract for the tank repainting
work. The cosi to the Authority under the first five years of the maintenance contract
would be approximately $327,000 more than the estimated cost of a traditional bid
contract to paint the tank. The maintenance contract provides that payments for the first
five years would be guarantied by the Authority.

Mr. Calpino advised that each member of the Board should have received the revised
Utility Service spreadsheet, a draft of the Utility Service Maintenance Contract together

with a comment memo from the solicitor, prepared after his review of the draft
Maintenance Contract.
It was noted that the maintenance schedule calls for the draining and refilling of the tank

every two years. Mr. Calpino expressed his opinion that the two year interval is short,
given the past performance of the tank and the cost to the Authority of draining and
refilling the tank. He estimates that cost to be approximately $15,000.

Ms. Crawford remarked that the Authority will need to be extremely careful regarding
containment of dust when the current coatings are sandblasted off of the tank, due to
the existence of lead in the existing paint coatings. The solicitor commented that
disposal of hazardous materials is not included within the base maintenance price,
under the draft contract provided by Utility Service. lt is unknown whether this was
intentional or whether this was an oversight (since Mr. Brown of Utility Service Group
was aware of the need for dust containment during the upcoming Tuckerton Road Tank
Repainting Project.) Mr. Calpino advised the Board that he has received contact
information from representatives of both Sprint and T-Mobile. Project managers from
both cell providers with equipment on the tank will need to be involved with the project.
Mr. Calpino has been told that there may be a way that the tank repainting could be
accomplished using scaffolding to tent the tank. Antennas could be moved from the
walkway railing to the scaffolding temporarily, then reattached to the permanent
structure following completion of the repainting project.
The solicitor advised the Board that he has been in contact with each of the municipal
authorities shown on the Iist of references provided by Utility Service. Representatives
from five Pennsylvania municipal authorities expressed that Utility Service Group has
performed well and their services were recommended.
After discussion of the spreadsheet figures, as well as consideration of other factors
involved with the maintenance program compared with traditional tank painting, Mr.
Botch made a motion to proceed with bidding the Tuckerton Road Tank Repainting
Project under a traditional bid contract. That motion was seconded by Mr. King and
unanimously adopted.

Ms. Crawford requested Board authorization of $10,000 for preliminary engineering
work. That work will include the preparation of a Scope of Services for the full
engineering work for the Tank Repainting Project, as well as preliminary work in
determining what permits will be necessary and assembling information which will be
needed in the specifications and contract materials for ihe Project. Mr. King made a
motion to authorize $10,000 for preliminary engineering work for the project. That
motion was seconded by Mr. Botch and unanimously adopted. Management and the
Board discussed that alternative maintenance companies should be contacted, to
determine what maintenance agreements might be available to the Authority following
the tank repainting. Those contracts would not be front-loaded as to cost, since the
tank will have been freshly painted, both interior and exterior. Mr. Calpino will report to
the Board at a subsequent meeting,

The Board discussed financing options available to the Authority. Mr.

Calpino
suggested that the Authority Board might wish to consider establishing a line of credit,
of between $3.0 million and $5.0 million, That line of credit could be used for the Tank
Repainting Project and for other capital projects as the need arises. Vist Bank would be
prepared to provide financing for the Authority, and would be available to discuss both
fixed and variable interest rates which might be offered. Mr. Botch expressed his
preference for an amortizing loan, since the Tank Repainting Project and other capital
projects have a relatively long useful life. Given the low interest rate environment, he
believes it would be appropriate to make payment over a longer amortization period. ln
this way project costs are spread over many years, which is fair to the customer base of
the Authority, which changes over time. Mr. King expressed his view that the Tank
Repainting Project should be financed specifically, but he believes there might be a
benefit in MTA having line of credit availability.
Ms. CraMord expressed that the Authority may wish to consider obtaining advice from a
financial advisory firm.

The Chairman suggested that any further discussion with regard to financing options be
deferred until the full Board is in attendance. No Board action was taken reqarding
financing.

Chairman Lerch advised that he has been diagnosed with prostate cancer and IS
undergoing treatment. He recommended that all men be tested regularly in order to
increase the chances of early detection and cure.
There being no further business before the Board, on motion of Mr. Botch, seconded by
Mr. King and unanimously adopted, the meeting was adjourned at 3:35 p.m. The next
regular meeting of the Board will be held on Thursday, April 7,2016 beginning at 1:00
p.m. at the Authority office.

Secretary

