MUHLENBERG TOWNSHIP AUTHORITY
MINUTES OF A REGULAR MEETING OF THE BOARD
A regular meeting of the Board of Muhlenberg Township Authority, Water and Sewer

Projects, was held on Thursday, April 7,2016, beginning at 1:00 P.M. (E.D.T.) at2840
Kutztown Road, Hyde Park, Muhlenberg Township, Berks County, Pennsylvania,
pursuant to notice both advertised and posted according to law.

The following members of the Board were present:

Stewart E. Lerch
Douglas Botch
Michael R. King
Anthony J. LaScala
John Morganti

Also in attendance were Authority Manager Jeffrey A. Calpino, Mark G. Yoder of
counsel, Darryl Jenkins and Scott Mundell of SSM Group, lnc., consulting englneers to
the Auihority and Muhlenberg Township Commissioner Steve Wolfinger, liaison to the
Authority. The meeting was also attended by Marshall Lytle and Bob Powers of
Commonwealth Real Estate and by Muhlenberg Township residents Joanne James of
618 Hartman Street and Thomas Flannery of 616 Hartman Street.
The meeting was called to order at 1:00 p.m. by Chairman Lerch.

The Minutes of a special meeting of the Board held March 28,2016 were approved on
motion by Mr. LaScala, seconded by Mr. King and unanimously adopted, based on
photocopies delivered to each member of the Board prior to the meeting.
The Minutes of the previous regular meeting of the Board held on March 10, 2016 were
approved on motion by Mr. Botch, seconded by Mr. Morganti and unanimously adopted,
based on photocopies delivered to each member of the Board prior to the meeting.
Chairman Lerch recognized Mrs. James and Mr. Flannery and asked what questions

they had for the Board. Mrs. James inquired as to whether the Authority has
established a senior citizen discount for water and sewer rates. She was advlsed that
the Authority has noi established such a discount. She and Mr, Flannery discussed the
sewer rates of the Authority and the relationship between the Authority and the City of
Reading. They were told that the Authority has an agreement with the City under which
the City treats wastewater from Muhlenberg Township. After brief discussion of water
and sewer rates, Mrs. James and Mr. Flannery thanked the Board for its attention and
left the meeting.

Mr. Mundell of SSM Group then presented information to the Board concerning
geological and geophysical surveys of potential well sites at the Township's Dietrich
Park property. He explained that Enviroscan was engaged to study subsurface

conditions based on Very Low Frequency signals, in order to identify geological features
called fractures. Vertical fractures typically are favorable locations for water wells,
especially if the geology in the area is otherwise favorable.
Mr. Mundell advised that two attractive potential well locations exist in Dietrich Park, one
of which is close to the edge of the property line. ln the event the Authority were to
develop that site, in order to establish a sufficient radius of wellhead protection, the
Authority would need to encroach the adjoining property owned by the Levans. The
second site is close to the area known as the dog park. That site would not require
ownership or easements over property other than real estate currently owned by
Muhlenberg Township.

Mr. Mundell explained the need for a zone of wellhead protection. Regardless of the
pumping capacity of the well, DEP will permit higher withdrawal rates if the wellhead
protectron zone consists of a larger radius. Mr. Mundell advised that DEP has gotten
very strict concerning what activities may take place within the wellhead protection
zone. He believes that active recreation, such as soccer fields, the dog park and other
recreational uses would disqualify the area as a wellhead protection zone under DEP's
current review standards.
Brief discussion occurred with regard to the need for improvements related to the well.
Mr. Jenkins suggested that a well house with dimensions of approximately 20 feet by 30
feet would be typical.

ln response to an rnquiry from the Board, Mr. Mundell advised that the next step would
be to obtain Township permission to drill at the identified sites. Then SSM Group would
submit a pre-drilling plan to DEP. Assuming that is approved, test wells could be drilled
at the locations identified by Enviroscan and SSM Group. Chairman Lerch advised that
he could speak with Township Manager Jamal Abodalo concerning potential test drilling
at the Dietrich Park sites. Mr. Wolfinger stated that, depending on the timeline for
development of the well, an agreement might be reached with regard to future well
development at one of the identified sites. He suggested that well development should
relate to the need for increased public water supply.

Mr. Calpino mentioned that both sites within the Park would be relatively easy to
connect to the pre-existing municipal water system of the Authority. Other potential
sites within the Township, including the silt basin area, would require more infrastructure
to connect to the existing water system.
It was generally agreed that SSM Group should identify the two preferred locations for
test drilling by placing a stake in the ground at both spots. Survey work could be
performed to delineate the land which would be affected by a 200' radius wellhead
protection zone, a 300' radius wellhead protection zone, etc.

It was agreed that Chairman Lerch should follow-up with the Township to advance the
process.

Mr. Lytle of Commonwealth Real Estate then addressed the Board concerning
marketing of the Authority property on Leesport Avenue. A proposal has been received
from a company which is interested rn leasing the property to another company which
provides adult daycare services. The acquiring company would incur substantial tenant
filout costs to prepare the building for the adult daycare center. Additionally, the zoning
of the site does not permit adult daycare as a use as of right. However, the use is
permitted as a special exception, upon approval by the Zoning Hearing Board.

Mr. Lytle stated that the real estate taxes which will be due on the property upon
transfer to a for-profit entity will result in a tax payment due of approximately $3,500 per
month. That figure will be factored in by any purchaser intending to lease the property,
in order to determine whether the property will have a positive cash flow.

The offer which was presented to the Board includes several contingencies. lt was
agreed that the matter will be addressed in executive session later in the meeting. Mr.
Lytle and Mr. Powers thanked the Board for its attention and left the meeting at this
time.

Mr. Jenkins presented the engineer's repod on behalf of SSM Group. He advised that
some stakeout work has been performed at the Route 61 Project. Since the date of the
last meeting, an issue concerning a water lateral was resolved. SSM is now in a

holding pattern with respect

to

completion

of the forms which will result in

a

reimbursement request from PennDOT to the Authority.

All DEP questions concerning permitting for the South Temple sewer pumping station
have been resolved.
Since the date of the last meeting, SSM Group has reviewed a planning module relating
to a single EDU sewer service on Safranka Road.

The 2016 Sewer Lining and Remedration Project was advertised for bids on March 29.
Bids will be opened and ready for review by the Board at its regular May meeting.
Work has begun on the 2015 Consumer Confidence Report.

The Chapter 94 Report for 2015 has been completed and has been submitted in the
time required.
Work continues in evaluating which DEP permit modules will be necessary to perform
the elevated tank repainting project. With regard to the tank repainting, Mr. Calpino
mentioned that one of the cell service providers with antennas on the tank advised that
it might be possible to maintain uninterrupted cell servrce if the project contractor
constructs scaffolding around the tank. The antennas could be relocated to the scaffold
pending completion of the work, then relocated back to the permanent tank structure.
Scaffolding could be incorporated into the specifications for the project. Mr. Jenkins

suggested seeking an estimate of pricing for the scaffolding work, to determine how
much cost that will add to the overall bid calculations by contractors.

The solicitor mentioned that the lease agreements with the two cell providers with
equipment on the tank do not specifically address interruptions of service for necessary
tank maintenance. Both Sprint and T-Mobile have been contacted, and both are aware
of the pending tank repainting project. Neither has expressed a position adverse to the
Authority, and both cell providers acknowledge the need for tank maintenance.
Mr. Calpino presented the Operations Report for the current period, a full copy of which
has been appended to these Minutes. Work in the preceding month involved primarily
maintenance. He noted that, in the course of flushing a sewer line on the Sth Street
Highway, portions of tank lining maierial were observed flowing out of the line. Relining
of that section of Sth Street Highway will be added as a change order to the sewer lining
contract to be awarded later this Spring. The comminuter at the Laurel Run pump
statron failed and is currently being rebuilt at Reading Electric. Mr. Calpino mentioned
that both Tim Feltenberger and Amador Cervantes passed their tests for water operator
certifications. Mr. Feltenberger will hold a Class C License, pending his having
sufficient years experience for his license to be elevated to Class A. Mr. Cervantes is a
Class A operator. Both employees must still take and pass their chlorination test.

The engineering bills for the current period were reviewed. On motion of Mr. Botch,
seconded by Mr. King and unanimously adopted, the engineering bills were approved
for payment as presented.
The accounts payable for the current period were reviewed. On motion of Mr. Botch,
seconded by Mr. Morganti and unanimously adopted, the accounts payable were
approved as presented.
Under the solicitols report, Mr. Yoder advised that there have been no developments at
the Reserve at Spring Project since the date of the last Board meeting. The Authority
continues to hold financial security under Phase I of the work, relating to final paving
along Old Pricetown Road.

With regard to the Fairmont Avenue Redevelopment Project, the solicitor has been in
contact with counsel for the developer, MF lncorporated. A title commitment has been
ordered with respect to insurance on the easement in favor of the Authority. Nine
Mortgagee Waivers will be required at closing. The solicitor wrll report further at a
subsequent Board meeting.
The solicitor has been in contact with Attorney Steve Buck who represents the Reading
Hospital in its Muhienberg Township development project. The terms of a vehicular
access easement from the Hospital to the Authority relating to the Well 14 site have
been negotiated. lt is expected that the easement will be delivered for recording at the
time final plans are approved by the Township.
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June 1, 2016 represents the date by which GBG Realty must obtain its municipal
approvals for the acquisition of the 0.40 acre tract from the Authority. Closing is to take
place within thirty days of that date. The solicitor will be in contact with counsel for GBG
Realty concerning the status of Township approvals and settlement under the
Agreement of Sale with the Authority.

The Authority has still not received the amendment to the PennDOT Highway
Occupancy Permit relating to the water main in the Srh Street Highway from Bellevue
Avenue north to the Apollo Pools tract. The solicitor will continue to monitor that matter.

Mr. Botch presented the treasurer's report for the current period. The Authority
experienced a net cash gain in both the Water and Sewer Departments, representing a
total gain for the month in the amount of $458,250.41. lnterest being paid on deposit
accounts of the Authority by Vist Bank in the preceding month was 0.45%. Mr. Morganti
made a motion to accept the treasurer's report as presented. That motion was
seconded by Mr. King and unanimously adopted.
The Chairman invited Board members to discuss financing options available to the
Authority for upcoming capital projects. Mr. Lerch and Mr. Calpino met with the
Authority's auditors concerning transfer of funds from the Sewer Department to the
Water Department. By such a transfer, the Authority could self-fund upcoming capital
projects by the Water Department, including the Tuckerton Road Elevated Tank
Repainting Project. The Authority was advised by the auditors that there is no
accounting or legal prohibition to a transfer of funds from one department to the other.
A formal Resolution should be adopted by the Board in that regard, and the Resolution
should provide for interest to be paid on account of the use of funds at an interest rate
to be determined. A repayment schedule should be set out in the Resolution. However,
the auditors do not believe there would be any impediment to prepayment of sums by
the Water Department back to the Sewer Department as cash flow permits. As part of
discussion of financing options, the Board generally agreed that a plan is needed for
increasing water rates to account for capital needs of the Water Department. That plan
should be discussed in the upcoming months. The solicitor advised that he would
prepare a draft Resolution relating to the transfer of funds from the Sewer Department
to the Water Department for review by the Board. That draft should be available for
review at the May Board meeting.
The Board reviewed graphs prepared by Mr. Calpino with respect to both the Water and
Sewer Departments, comparing capital expenses to funds available. The graphs cover
the preceding ten years. ln numerous years, capital expenses have exceeded available
funds. ln response to a comment from Mr. Yoder, Mr. Calpino advised that he will
revise the graphs to exclude depreciation. ln that way, cash expenses will be compared
to funds avajlable, undiminished by the non-cash depreciation figures. Authority
management will continue to work with its auditors to develop a plan to meet anticipated
capital needs of the Authority.

Mr. Calpino confirmed that the Authority has contracted with Constellation Energy for
electricity, under an eighteen month arrangement at a price of $0.06153 per kw, Based
on the current default rate of Met-Ed, it is anticipated that the contract will result in
savings to the Authority of approximately $55,000 per year.

Mr. Calpino provided the Board with an update on the installation of 24" valves on
Madison Avenue. The final tap has been made and coupons (pipe samples) of the
main at all three locations have been obtained. Schlouch Excavating will dig and shore
the three pits, provide plating and make each location ready for installatron of the
valves. When the valves arrive, one wjll be installed each day over a three-day
process. Authority personnel will handle backfilling and restoration work.
Kline's Services has now vacuumed the wet well at the Laurel Run pumping station.
The project was successful only after disassembling Pump No. 3 and vacuuming the
wet well through the intake. The wet well is now entirely cleaned out and the station is
operating properly. Management recommends regular wet well clean-out at the station,
possibly at two to three year intervals.
The Board discussed safety training for personnel. Mr. Feltenberger is acquainted with
a state certified trainer who could do confined space, trenching, excavation and CPR
training at $950 per day. Mr. Jenkins advised that SSM Group also has certified
trainers. Management and the Board discussed the fact that Authority personnel cannot
all attend training sessions at the same time. ln order to split the crew into two
sessions, additional costs would be incurred, Mr. Jenkins will look into pricing for
training offered by SSM Group. Mr. Calpino will update the Board at a subsequent
meeting.

Following discussion at the March 2016 Board meeting, Mr. Calpino has obtained
pricing for the purchase of a portable sewer meter. The DEP permit to repair the South
Temple pumping station will be contingent upon metering, to assure that each pump is
capable of handling peak flows to the station. lt is expected that DEP will mandate that
all pump stations be equipped with redundant pumps capable of handling peak flow
situations. The price for the flow meter, including software and pipe sizing rings for 8",
10" and 12" pipe is approximately $6,800. Mr. Jenkins confirmed that it will be useful to
the Authority to know ordinary and peak flows to its several stations. Equipment of the
type proposed can be rented, but Mr. Calpino advjsed that the cost of 20 weeks' rental
would exceed the purchase price. Mr. King made a motion to purchase the portable
sewage flow meter at the price quoted. That motion was seconded by Mr. Botch and
unanimously adopted.
The inspection of Authority facilities will take place on Monday, April 18,2016 beginning
at 9:00 a.m. at the Authority office.

Mr. Calpino mentioned that the Levan property along Stoudts Ferry Bridge Road
adjacent to the Dietrich Park site had been listed for sheriff's sale. He will provide tax
parcel information to the solicitor. Mr. Yoder will review the public records concerning

the status of that property, whether it has been sold at sheriff's sale and the identity of
the current owner.
Chairman Lerch declared the Board into executive session at 2:55 p.m.

At 3:15 p.m., the Board was declared back into general session by Mr. Lerch.

Mr. Morganti then made a motion to respond to the real estate purchase proposal
presented by Mr. Lytle earlier in the meeting with a counter-proposal. That counterproposal will be consistent with the points outlined by the Board in executive session.
That motion was seconded by Mr. Botch and unanimously adopted.

There being no fudher business before the Board, the meeting was adjourned at 3:20
p.m. The next regular meeting of the Board will be held on Thursday, May 5, 20'16
beginning at 1:00 p.m. at the Authority office.
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