MUHLENBERG TOWNSHIP AUTHORITY
MINUTES OF A REGULAR MEETING OF THE BOARD
A regular meeting of the Board of Muhlenberg Township Authority, Water and Sewer
Projects, was held on Thursday, Ju\y7,2016, beginning at 1:00 P.M. (E.D.T.) al 2840
Kutztown Road, Hyde Park, Muhlenberg Township, Berks County, Pennsylvania,
pursuant to notice both advertised and posted according to law.
The following members of the Board were present:
Stewart E. Lerch
Douglas Botch
Michael R. King
Anthony J. LaScala

Also in attendance were Authority Manager Jeffrey A. Calpino, Mark G. Yoder of
counsel and Christina Crawford, P.E. of SSM Group, lnc., consulting engineers to the
Authority. The meeting was also attended by Muhlenberg Township Commissioner
Steve Wolfinger, liaison to the Authority.
The meeting was called to order at 1:00 p.m. by Chairman Lerch.

Chairman Lerch requested a moment of silence in memory of late Board Member
Charles McCann who passed away on July 4,2016. The Chairman also asked the
Board to remember the passing of Authority employee Dan Lambert's father.
Chairman Lerch briefly updated the Board on conversations with representatives of
Muhlenberg Township concerning a possible joint meeting between the Board of the
Authority and the Commissioners. Township Manager Jamal Abodalo advised that the
Commissioners' meeting in July will be focused on the stormwater MS 4 Plan and would
not be the best time to meet with MTA Board members. Mr. Lerch has indicated to the
Township that the answers to questions about the Authority's future infrastructure plans
depend to a large degree upon the Authority first obtaining well test results. Mr. Lerch
has emphasized the need to address the issue of permission to drill a test well or wells,
pre[minary to further discussions concerning infrastructure plans.
The Minutes of the previous regular meeting of the Board held on June 9, 20'16 were
approved on motion by Mr. LaScala, seconded by Mr. King and unanimously adopted,
based on photocopies delivered to each member of the Board prior to the meetjng.
The engineering bills for the current period were reviewed. Mr. Botch made a motion to
approve the bills as presented. That motion was seconded by Mr. King and
unanimously adopted.

The accounts payable for the current period were reviewed, a full copy of which has
been appended to these Minutes. Mr. Botch made a motion to approve the accounts

payable as presented. That motion was seconded by Mr. LaScala and unanimously
adopted.

The Chairman asked the solicitor to update the Board concerning the Reading Hospital
land development plan. The solicitor indicated that he and Steve Buck, Esquire, have
negotiated the Easement Agreements between the Authority and the Hospital.
Christina CraMord, P.E., and SSM Group, lnc., have provided comments and
corrections with respect to the legal descriptions prepared for the Hospital by Bogia
Engineering, lnc. The solicitor advised that the Easements have been finalized, and the
Hospital has signed original copies of both Easements in advance of this meeting. The
Authority has also been requested to provide a consent letter with respect to the
PennDOT Highway Occupancy Permit Application of the Hospital. Mr. King made a
motion to authorize officers of the Board of Muhlenberg Township Authority to execute
both Easements with Reading Hospital and to sign and deliver the consent letter with
regard to the PennDOT HOP request of Reading Hospital. That motion was seconded
by Mr. Botch and unanimously adopted. The solicitor will be in contact with Mr. Buck
concerning the appropriate time to file the Easements.
The solicitor advised that a new Agreement of Sale for 5401 Leesport Avenue has been
negotiated with Chase I, LP at a purchase price of $800,000. That Agreement of Sale
was executed by the Authority prior to this meeting based on an informal poll of the
Board. That Agreement of Sale should be ratrfied at this time. Mr. LaScala made a
motion to ratify the Agreement of Sale and the conduct of the Authority Chairman in
executing the new Agreement of Sale with Chase I, LP. That motion was seconded by
Mr. Botch and unanimously adopted. The solicitor advised that the Agreement of Sale
is conditioned upon the buyer receiving written confirmation from Muhlenberg Township
that the Township will not require a land development plan nor a new highway
occupancy permit with respect to 5401 Leespon Avenue. A form letter has been
prepared by the solicitor for consideration by the Township, its Manager and solicitor,
advising the buyer that those requirements will not be imposed, provided no changes to
the exterior of the building, driveway, parking area, etc. are proposed by the buyer. The
letter makes clear that future changes would be subject to all Township requirements.
A copy of that draft letter was provided to Commissioner Wolfinger.
Mr. Calpino advised that the new rates for the Teamsters health and welfare insurance
coverages have been received. The rate increase is less than 10%, meaning that the
Authority has agreed to pay the new rates without additional contributions from
employees under the terms of the Collective Bargaining Agreement. Mr. Botch made a
motron to approve the new rates and to authorize the cou ntersig natu re and return of the
letter to the Teamsters Unlon. That motion was seconded by Mr. LaScala and
u nanimously adopted.
Ms. Crawford presented the engineer's report for the current month. SSM Group has
received two inquiries concerning the Route 61 Project, pertaining to conflicts
encountered in the field. Both inquiries have been satisfactorily addressed.

SSM Group is in communication with DEP concerning a sewer planning module for a
property on Sefranka Road.

A p re-co nstruction meeting on the 2016 lnflow & lnfiltration Project took place on June
2B with representatives of Mr, Rehab, lnc. Ms. Crawford believes that contract work will
begin in mid-July. This work involves cleaning, grouting and pipe lining in the Riverview
Park section of the Township. She commented that, when this contract is complete,
there will be only one additional phase of sewer line work to video and repair in order for
the Authority to have completed a full l&l review of its system, together with necessary
pipe lining and repairs. Mr. Calpino noted that the problem earlier observed along the
Sth Street Highway may not be as severe as contemplated. One segment of sewer main
had apparently been lined before, and the material flushed from the line appears to
have been seam tape, as opposed to disintegrated linrng material. Mr. Rehab, lnc. will
thoroughly clean that section of pipe to rnspect it and determine whether new lining is
required.

Ms. Crawford advised that the 2015 Consumer Confidence Report of the Authority has
been completed and has been posted online.
With regard to possible test well drilling in Jim Dietrich Park, a draft pre-drilling plan will
be completed within the next several weeks. The Authority has received all PNDI
clearances. When the predrilling plan has been finalized, SSM will hold the plan
pending further instructions. lt will not be submitted to DEP until MTA has permission
from the Township to do test well drilling. Ms. Crawford advised that there may be a
delay of up to one year from the submittal of the predrilling plan until the Authority
receives permission to accomplish the drilling. She also advised that, after a test well is
drilled and sampled, lab results from water testing remain valjd for two years. lf a delay
of more than two years takes place between water testing and well development,
updated sampling and laboratory analysis would be necessary.

A draft of Specificatrons for repainting of the Tuckerton Road elevated storage tank has
been completed. That draft will be reviewed by the QA/QC department at SSM Group.
After review, the Specifications will be deljvered to the Authorjty for review. The
Authority Board discussed varrous elements of the tank repainting project, including
involvement of the cell service providers and possible erection of scaffolding for the cell
antennas to remain active through the process.

SSM Group, lnc. has prepared a Scope of Work indicating an engineering fee of
$11,300 to perform a rate study for the Authority. Mr. Calpino and the solicitor advised
that, due to various factors including attempting to address customer concerns about
minimum billing charges, and enhancement of uniformity of billing practices, it is
appropriate to review several rate structures. The rate analysis prepared by SSM
Group will outline rate options available to the Board for future consideration. Mr. King
made a motion to authorize SSM Group, lnc. to proceed with the rate study. That
motjon was seconded by Mr. Botch and unanimously adopted.

The Operations Report for June 2016 was reviewed, a full copy of which has been
appended to these Minutes. Mr. Calpino advised that several curb boxes have been
excavated, cleaned or repaired and three services were repaired in the preceding
month. Three new valves have been installed at the intersection of Mt. Vernon and
Belmont Avenues. ln response to an inquiry from the Board, Mr. Calpino advised that
two boxes of new padlocks have been installed. Additional padlocks were necessary
and were ordered and delivered to the Authority. Several padlocks remain to be
installed at Authority facilities, in accordance with the request of the Board discussed at
the annual inspection of facilities.

Mr. Botch presented the treasurer's report for the current period. The Authority
experienced a net loss in the preceding month in the amount of $352,036.68. lnterest is
being paid on deposit accounts of the Authority by Vist Bank at the rate of 0.45%. Mr.
King made a motion to accept the treasurer's report as presented. That motion was
seconded by Mr. LaScala and unanimously adopted.

The solicitor advised that the legal documentation for the Fairmont

Avenue
Redevelopment Project has progressed. Since the date of the last Board meeting,
closing occurred on the grant of an easement to the Authority by MF lncorporated. A
marked-up title insurance commitment has been received. The solicitor will follow-up
with Conestoga Title to assure that a tjtle policy is promptly delivered to the Authority.

The solicitor is working on updates to the Rules and Regulations of the Authority.
Several definitional sections need to be revised, and the Rules should include
provisions with respect to service situations involving sewer only (where the Authority is
not the water service provider.) Several additional revisions appear to be needed to
clarify service and billing methods involving multiple consumer units within a single
building. A draft of revised Rules and Regulations (Parts 1 and 2) will be provided by
the solicitor to the full Board at the next regular meeting.

The Authority has been in contact with Bogia Engineering with regard to finalizing the
Highway Occupancy Permit of the Authority in that portion of the 5th Street Highway
between Bellevue Avenue and the northerly terminus of the water main, near the
property whlch had been owned by Apollo Pools. The solicitor hopes to receive final
confirmation from PennDOT before the August meeting of the Board.
The financlal and operating reports of the management for ihe quader and year ending
December 31 ,2015 were reviewed. With respect to the Water Department, Mr. Calpino
noted that unaccounted-for water for the quarter ending December 31 was down to
11%. ll appears that efforts of the Authority to detect and repair leaks are having the
intended effect of reducing loss of water. Mr. Calpino noted that overtime costs were
down in 2015. The Water Department expended $468,349 on capital improvements in
the year under review. The maximum pumping day for the quarter was approximately
3.2 mlllion gallons and the average pumping day was approximately 2.9 mlllion gallons.
The average residential quarterly water bill in the final quarter of 2015 was $38.57.

With respect to the Sewer Department, the lnflow & lnfiltration work performed by the
Authority apparently is having the intended effect of reducing flows. Sewer flows to the
City in the twelve month period ending December 31 , 2015 were approximately 100
million gallons less than flows to the City in 2014. Mr. Calpino noted that payroll in the
Sewer Department was also reduced from 2014. The Sewer Department expended
funds totaling $498,954 on capital improvements during the year. The average
quarterly sewer bill for a residential customer in the final quarter of 2015 was $162,62.
Mr. Botch made a motion to approve the annual and quarterly report of management as
presented. That motion was seconded by Mr. King and unanimously adopted.

Mr. King advised that he has had an opportunity to further review the pension plan of
the Authority. He distributed a memo discussing his findings to each member of the
Board. Mr. King recommends a periodic review of the work of each of the firms involved
in pension plan administration. He believes the plan contains several drafting issues
including problems with definitions, references to non-existent subparagraphs, etc.
Further, Mr. King believes there may be more economical ways to fund the insurance
portion of the plan, since it appears that a new whole-life insurance policy is purchased
for each employee, each year in which rates of pay increase by a stipulated amount.
The result of this multiplication of whole-life policies is that the plan contains a very large
number of whole-life policies, and a commission is pard on each new policy issued.
Also, the accounting for the cash value of the whole-life policies is unclear. The Board
and management briefly discussed benefit options available to employees upon
retirement, and plan provisions relating to the in-service death of an employee. Overall,
Mr. King believes that the plan provides good benefits, but clarification of the plan
document is necessary. He will meet with a representative of Carroll & Associates to
further study the plan. He will provide recommendations with regard to possible
revisions. This matter will be addressed at a subsequent Board meeting.
Mr. LaScala left the meeting at this time.

Mr. Calpino advrsed the Board that the Madison Avenue Valve lnstallation Project has
now been completed. The Township may proceed with plans to repave Madison
Avenue according to its schedule. The manager advised that the Authority incurred
substantial costs due to delays caused by the contractor which supplied and installed
the valves, and also due to problems with the valves themselves. The Authority has
records of approximaiely $5,500 of additional MTA personnel costs for time involved
with the project. Schlouch Excavating will be owed addittonal sums for equipment rental
and for extra personnel time spent on site, Mr. Calpino will aggregate all unplanned
costs incurred by the Authority due to the late delivery of valves, and the delivery of
valves which proved to be defective when delivered, and will offset that sum against the
balance due to the valve supplier.
Mr. Calpino advised that the Authority has experienced problems with the pump controls
at the River Road pumping station. The system has an old bubbler system, which Mr.
Calpino proposes to replace with a float control, consistent with other stations.

Optimum Controls Corporation has quoted $4,500 to refit the station with a float control
system. lt was the consensus of the Board that management should proceed with the
upgrade at the cost proposed by OCC.

The Berks County Water and Sewer Association conference in 2016 will take place on
Wednesday, July 27 atAlbright College, from 7:30 a.m. to 4:00 p m. The primary topic
of the day will be the financial health of water systems. The MTA system will be one of
the water authority systems surveyed for use in the BCWSA presentations that day.
Both Mr. King and Mr. Lerch plan to attend the conference. Mr. Calpino hopes that at
least two MTA operators will attend. Operators will receive credit for contact hours
under the mandatory continuing education program for certified water system operators.
There being no further business before the Board, the meeting was adjourned at 2:40
p.m. The next regular meeting of the Board will be held on Thursday, August 4, 2016
beginning at 1:00 p.m. at the Authority office.

