MUHLENBERG TOWNSHIP AUTHORITY
MINUTES OF A REGULAR MEETING OF THE BOARD
A regular meeting of the Board of Muhlenberg Township Authority, Water and Sewer
Projects, was held on Thursday, SeptemberS,2016, beginning at 1:00 P.M. (E.D.T.) at
2840 Kutztown Road, Hyde Park, Muhlenberg Township, Berks County, Pennsylvania,
pursuant to notice both advertised and posted according to law.
The following members of the Board were present:

Stewart E. Lerch
Giovanni Morganti
Anthony LaScala
MiChael R. Kiflg 6oineo ttre meeting
DouglaS BotCh

in progress)

goineo tne meeting in progress)

Also in attendance were Authority Manager Jeffrey A. Calpino, Mark G. Yoder of
counsel and Christina Crawford, P.E. of SSM Group, lnc., consulting engineers to the
Authority. The meeting was also attended by Muhlenberg Township Commissioner
Steve Wolfinger, liaison to the Authority. Two representatives of the Borough of
Laureldale were in attendance, those being Larry Reber, Borough Council President
and Pat O'Brien, Borough Code Enforcement Officer. Robert Rohrbach, an Authority
rate payer, was in attendance to discuss his bill.
The meeting was called to order at 1:00 p.m. by Chairman Lerch.
The Minutes of the previous regular meeting of the Board held on August 4, 2016 were
approved on motion by Mr. Morganti, seconded by Mr. LaScala and unanimously
adopted, based on photocopies delivered to each member of the Board prior to the
meeting.
Mr. Rohrbach addressed the Board with respect to sewer billing for water used to fill an
above-ground swimming pool on his property. He advised that he had a prior, smaller,
pool for which he received a credit for sewer charges. Filling his current pool, which
measures 16 feet in diameter and 42 inches in height, resulted in water and sewer
charges totaling $532.10. Mr. Rohrbach advised that he was not told of the opportunity
to install a separate meter, to measure pool water which does not enter the sewer
system. Mr. Rohrbach did not bring the pool brochure indicating the total gallons
necessary to fill his current pool to this meeting. Mr. Calpino told Mr. Rohrbach that the
cost of a meter to separately measure water flowing to outdoor uses and not entering
the sewer system is $250.

After discussion by and among Mr. Rohrbach and several Board members,

Mr.

Rohrbach was instructed to provide the Authority with the brochure from his current pool
in order for the Authority to determine its water capacity. The Chairman advised that

the Board will consider the request of Mr. Rohrbach for a padial credit against the
$536.1 0 bill. Mr. Rohrbach left the meeting at this time.

The Chairman then asked Mr. Wolfinger to repori on Muhlenberg Township

developments. Mr. Wolfinger advised that road paving by the Township for 2016 has
been completed. Township representatives will be in touch with the Authority prior to
flnalizing the 2017 paving schedule.
The Berks 61 Project will be approved by the Commissioners. The plans which were
provided to the Authority show a connection by ihe development to the MTA 8" water
main on Route 61. The property has a pre-existing connection to RAWA. Mr. Calpino
has spoken to the principal of the developer, Chris Brasler, about use of MTA water' lt
was noted that there would be a cost to connect to the MTA system, but MTA water
rates are tower. The plans for the Berks 61 Project were approved by the Authority on
the basis that water would be provided by MTA. Mr. Calpino advised that, even if
RAWA serves water to the development, the Authority would need to read the meter for
purposes of sewer billing. The Authority requested the support of the Township in
causing the development to be served by MTA.

Mr. Wolfinger advised that Diamond Credit Union development plans have been
submitted to the Township. Construction is expected to begin in the Fall. The Authority
will need to obtain a set of plans for revlew, and will require that the developer establish
an escrow account for plan review and preparation of any required improvements
agreements.

Popeye's restaurant has received plan approval by the Commissioners. The Authority
will need to obtain plans for review and approval.

The Township has received the revised First Addendum to the License Agreement
between MTA and the Township allowing for test well drilling in Dietrich Park. The
Commissioners expect to review that Addendum at their regular meeting scheduled for
September 19,2016.
Mr. King and Mr. Botch joined the meeting at this time.

Mr. Wolfinger advised that Zoning Hearing Board approval has been obtained for the
special exception required by Chase I, LP to move forward with its Agreement of Sale to
purchase 5401 Leesport Avenue from the Authority. There is a 30-day appeal period
on the Zoning Hearing Board decision. However, no parties appeared in opposition to
the application and it is unlikely that an appeal will be filed. The solicitor commented
that it is probable that closing will occur on the sale of real estate between the October
and November MTA Board meetings.

Ms. Crawford presented the Engineer's report for the current period. She confirmed
that she attended a Muhlenberg Township Commissioners' meeting together with other
Authority representatives to address the Commissioners' concerns about the proposed

Well Development Project. By a 3 to 2 vote at that meeting, the Commissioners agreed
to allow the Authority to move forward with test well drilling in Dietrich Park, subject to
finalizing a formal license agreement in that regard.

The 2016 lnflow & lnfiltration Project is moving forward. Work along the sth Street
Highway has been completed. An updated schedule for the remainder of the work has
been provided by the contractor.
With regard to the Well Developmeni Project, a Pre-Drilling Plan was submitted to DEP
in August. Approval of the Pre-Drilling Plan has already been issued by DEP. SSM
Group will take no further action pending approval by the Township of a final document
allowing test well drilling in Dietrich Park.

permit application has been submitted to DEP with regard to the Elevated Tank
Repainting Project. That application is under review.

A

Work has proceeded by SSM Group on the Rate Study for the Authority. Additional
information is required from the City of Reading with regard to projected sewer rates,
both in 2017 and subsequent years. Ms. Crawford discussed preliminary findings by
SSM Group. The study notes that a majority of residential sewer customers are
currently using less water than the gallonage allowed for the minimum charge.
Balancing the Authority's need for a steady revenue stream for operational purposes
with the desire to revise the rate structure to be more reflective of water usage is a goal
of the study.

Mr. Calpino advised that he has had preliminary contact with City of

Reading

representatives to meet to discuss the IMA and the City Sewer Project generally. lt is
probable that that meeting will be scheduled for the second or third week of October.

Mr. King suggested the Authority may wish to schedule a public hearing, specially
advertised, in order to receive comments with regard to any major change in the rate
structure of the Authority.

The corrective action pian for the South Temple sewer pump station has been
submitted to DEP. DEP has provided comments. SSM Group and management will
address DEP comments with regard to monitoring of flows to the station.

Mr. Calpino advised that the developer of the Huller Lane Project has a prospective
tenant which would be a large water user. The business involves food processing, so
Mr. Calpino suggested they speak with the City with regard to sewage pre{reatment
matters. There have been preliminary discussions about water usage in the range of
100,000 gpd. A privately-owned pump station would be involved. Development plans
will need to be reviewed and approved, and a tapping fee will need to be calculated
when a firm estimate of water usage has been received from the developer.

SSM Group has surveyed the 1.88 acre tract on Stoudts Ferry Bridge Road, under
agreement of sale for purchase by the Authority. Final stake-out will be done later in the
day. SSM Group is analyzing the easements associated with the property. Ms.
Crawford advised that the surveyors have not found any problems with the survey of the
1.88 acre tract itself. lt was noted by the Chairman that the tract could be used by MTA
for location of a sewer pump station in the event a future project to provide municipal
sewer service to residences along Stoudts Feny Bridge Road is accomplished.
Additionally, the site could be useful in establishing a wellhead protection zone,
depending on test well results in Dietrich Park.
The Operations Report for August 2016 was reviewed, a full copy of which has been
appended to these Minutes. Mr. Calpino advised that a problem occurred at Well 14
relating to a power outage. The Well ran on the generator for about 12 hours. Upon
turning back to MetEd power, the chlorine pumps would not operate. Both motors
needed to be repaired on an emergency basis.
At Well No. 6, a line burst resulting in approximately six feet of water in the station. The
main breaker has been replaced, and the station is now running with a borrowed pump
motor.

Additionally,

a relay switch at Hay Road failed.

Replacement took place within two

days.

The engineering bills for the current period were reviewed. Mr. King made a motion to
approve the bills as presented. That motion was seconded by Mr. LaScala and
unanimously adopted.

The accounts payable for the current period were reviewed, a full copy of which has
been appended to these Minutes. Mr. Botch made a motion to approve the accounts
payable as presented. That motion was seconded by Mr. King. Brief discussion
occurred with respect to an expenditure shown as 457 Plan Surrender. Mr. Calpino
explained that an employee elected to discontinue involvement with the Authority's
Section 457 Savings Plan. The motion to approve the accounts payable then passed
unanimously.
Under the solicitols report, Mr. Yoder advised that MF lnc. has executed a Dedication
Agreement by which the water and sewer improvements installed in Phase I of the
Fairmont Avenue Redevelopment Project are dedicated to the Authority. He
recommends acceptance of dedication of the Phase I improvements. On motion of Mr.
LaScala, seconded by Mr. Botch and unanimously adopted, the Authority agreed to
accept dedication of the water and sewer system improvements in Phase I of the
Fairmont Avenue Project, and the officers of the Authority were authorized to
countersign the dedication document.

The solicitor reminded the Board that revised Rules and Regulations have

been

prepared in draft form. The Rules should be considered for final adoption in conjunction

with finalizing a new Rate Resolution. The Rules and the rate structure of the Authority
should be consistent with each other.

With regard to the Agreement of Sale for 5401 Leesport Avenue, it appears that all
contingencies imposed by the buyer have been met, except for the passage of the 30day appeal period on the Zoning Hearing Board relief granted verbally on September 7,
2016. The solicitor advised that he will prepare a closing Resolution for adoption by the
Board at the October meeting. That Resolution will authorize the Chairman and solicitor
to execute all necessary documents in order for settlement to occur on the sale of 5401
Leesporl Avenue to Chase I, LP.
It was noted that the Authority has not yet heard back from RAWA concerning transfer
of four customers on N. 13th Street from MTA to RAWA. Mr. Calpino will follow-up with
Dean Miller in that regard.

With regard to the purchase of the Stoudts Ferry Bridge Road property, the solicitor has
prepared two Resolutions for consideration by the Board. MTA Resolution No. 2016-9
establishes that the acquisition of the 1.88 acre tract on Stoudts Ferry Bridge Road is
necessary to advance the public welfare and the interests of the Authority in providing
water and sewer service. For that reason, the acquisition would be deemed to be in lieu
of condemnation. The Deed would reflect that fact, causing the purchase to be Realty
Transfer Tax exempt. The second Resolution authorizes execution of all documents
necessary for closing to be executed by the Chairman and the solicitor, in order that
closing may occur by September 30, 2016.
The solicitor recommended approval of both Resolutions. Mr. Botch made a motion to
approve Resolution No. 2016-9, designating the acquisition of the Stoudts Ferry Bridge
property to be in lieu of condemnation. That motlon was seconded by Mr. LaScala and
unanimously adopted. Mr. LaScala then made a motion to approve Resolution No.
2016-10 authorizing the Chairman of the Authority and the solicitor to execute
necessary documents in order to acquire the Stoudts Ferry Bridge Road property. That
motion was seconded by Mr. Botch and unanimously adopted.

The solicitor advised that a First Addendum to the License Agreement between the
Authority and the Township has been prepared. The Addendum addresses ceriain
details and conditions of the Township's approval of test Well drilling at Dietrich Park.
Numerous edits were made by the Township to address the fact that consent to the
Addendum does not imply consent by the Township Commissioners to final Well
development. The solicitor noted that a deed relating to the Dietrich Park property, from
the Township to the Township, was filed in order to cause the public record to reflect
certain restrictions relating to PA Department of Conservation and Natural Resources
requirements concerning use of the parklands. Apparently the Township accessed
grant funds for park development purposes. DCNR approval will be necessary in order
for a permanent Well to be developed on the site. Additionally, the Township solicitor
and Mr. Yoder believe that the general use covenants in the deeds would not be
violated by the development of a public water supply well, especially if the Well

improvements are located off of park property on the adjoining 1.88 acre tract. ln
response to a question from Mr. King, the solicitor advised that there is no way to
confirm that fact in a binding way without pursuing a declaratory decree from a court in
equity. If necessary, that course of action may be explored.
After general discussion, Mr. King made a motion to approve the First Add.endum to the
LicenJe Agreement with the Township, subject to approval of that First Addendum by
the Muhleiberg Township Commissioners. That motion was seconded by Mr. Botch
and passed unanimouslY.

Mr. Botch presented the Treasurer's report for the current month. The Authority
experienced a net cash gain in the preceding month of $1,079,036.35. Mr. LaScala
made a motion to accept the Treasurer's report as presented. That motion was
seconded by Mr. King and unanimously adopted.
Two quarters of Financial and Operating Reports of management were reviewed. With
respect to the quarterly report for the period ending March 31 , 2016, water expenses
were under budget on almost all line items. ln the aggregate, expenses for the Waier
Department were under budget in the first quarter of the calendar year by approximately
$100,000. Revenues were also under budget by approximately $75,000. overall, funds
were accumulated for capital improvements in an amount of about $216,000, which
exceeds projections by about $40,000.

water usage was down in the first quarter by about 23 million gallons compared to the
first quarter of the preceding year.
The statement of cash flow indicates positive cash flow of approximately $180,000. The
Authority average pumping day was 3.049 million gallons and the average quarterly
residential water bill was $43.20 during the first quarter of 2016.

The sewer Department was cash flow positive in the first quarter of the year by over
$802,000. Expenses in the Sewer Department were below budgei, except for City
disposal fees. Those fees were slightly over budget due to precipitation in the first
quarter of the year. The average quarterly residential sewer bill was $170.75 in the first
quarter.

With respect to the Management Report for the quarter ending June 30, 2016, water
expenses were generally under budget, in an aggregate amount of approximately
$170,000. Revenues totaled approximately $1.67 million and were within about
$33,000 of budgeted levels. Funds for capital lmprovements were accumulated in the
approximate amount of $510,000, which exceeded the budget projection by about
$150,000.
Payroll was slightly higher than the same period in the preceding year'

The Water Department was cash flow positive in the second quarter by approximately
$433,000. The average pumping day in the second quarter was 3.1 million gallons,
which was slightly higher than the first quarter of the year.
ln the second quarter, expenses in the Sewer Department were in line with or under the
budget generally. ln the aggregate, sewer expenses were under budget in the second
quarter by approximately $150,000. Revenues exceeded budgeted projections by
approximately $32,000. The sewer flows to the City were substantially lower in the
second quarter than the first quarter of the year. Through the second quarter, the
Sewer Department was cash flow positive by approximately $2.0 million. The average
residential sewer bill in the second quarter was $170.75.

Mr. Botch made a motion to accept both quarterly reports of management as presented.
That motion was seconded by Mr. Morganti and unanimously adopted.

Mr. Calpino advised the Board that a video security system is being installed at the
garage property this week. Work should be completed within several business days. ln
response to a question from the Board, Mr. Calpino advised that there will be no monitor
at the garage property. Viewing of video from the cameras installed at the property will
be possible through a secure connection online by Mr. Calpino, and at a monitor in the
office.

The Board discussed scheduling a meeting with City of Reading representatives with
regard to the Sewer lntermunicipal Agreement. Deb Hoag of the City suggested that
the meeting should be deferred until October, after the City completes its 2017 budget
and has issued its rate letter for 2017. The Board discussed meeting with City
representatives, as well as representatives of Muhlenberg Township and the Borough of
Laureldale. The dates of October 11, 12 or 13, or sometime during the week of October
17 , 2016 were mentioned. The meeting will take place at the Authority office.
Mr. King reported on his continuing review of the Authority pension plan, as well as the
insurance policies and investment accounts held under that plan. He is seeking
additional information with respect to the numerous insurance policies. Additionally, he
will seek an analysis of the investments held in the plan, currently being managed by
Wilmington Trust Company. Armstrong Doyle has agreed to provide additional
information with regard to the insurance policies. Mr. King suggested that it may be
useful to engage assistance from an accountant at Herbein & Co. to analyze the
Wilmington Trust statements. Mr. Calpino commented that Linda Heimback of Herbein,
who has been involved in MTA audits, would be in a position to recommend an
accountant with that firm who is actively involved in investment management to assist
Mr. King and his analysis of the plan.
Mr. Calpino advised that the Minimum Municipal Obligation for funding of the Authority
pension plan in 2017 has been determined to be 9170,615. This represents a slight
increase from the MMO in 2016. Mr. Morganti made a motion to approve the 2017

MMO and to sign and return the agreement of the Authority to fund the plan in the
stated amount. That motion was seconded by Mr. King and unanimously adopted'

The chairman declared the Board into executive session at 3:25 p.m. to discuss
personnel matters.

At 4:10 p.m. Chairman Lerch declared the Board back into general session.

There being no furiher business before the Board, the meeting was adjourned at 4:10
p.m. The nexi regular meeting of the Board will be held on Thursday, October 6,2016
beginning at 1:00 p.m. attheAuthorityoffice.

