MUHLENBERG TOWNSHIP AUTHORITY
MINUTES OF A SPECIAL MEETING OF THE BOARD
A special meeting of the Board of Muhlenberg Township Authority, Water and Sewer
Projects, was held on Monday, March 28, 2016, beginning at 9:00 A.M. (E.D.T.) at2840
Kutztown Road, Hyde Park, Muhlenberg Township, Berks County, Pennsylvania,
pursuant to notice both advertised and posted according to law.
The following members of the Board were present:
Stewa rt E. Lerch
Michael R. King

Anthony J. LaScala
John Morganti

Also in attendance were Authority Manager Jeffrey A. Calpino, Christina Crawford of
SSM Group, lnc., consulting engineers to the Authority and Mark G, Yoder of Counsel.

The meeting was called to order at 9:00 a.m. by Chairman Lerch.
There were no visitors in attendance.

The Chairman explained the focus of this meeting, which is to discuss priorities for
capital projects for both the Water and Sewer Departments of the Authority, and to
discuss financing options available to the Authority.

The Board first addressed a preliminary item, that being management's investigation of
contracts to reduce expenses for electricity purchases. Mr. Calpino distributed a
handout indicating all of the locations of the Authority which are metered for electrical
service. A preliminary conversation with a representative of Meadow Valley Electric,
lnc. disclosed to Mr. Calpino that Meadow Valley operates as a broker, Using the
services of Meadow Valley, the Authority would be able to lock-in electrical rates for a
period of twelve, eighteen or twenty-four months, at a price substantially lower than the
default rate being charged to the Authority by MelEd. Based on the handout distributed
by Mr. Calpino, a recent review of the options available in the electrical energy market
indicates that the Authority could achieve savings of approximately $52,000 per year.

Mr. Calpino explained that Meadow Valley would review options available to the
Authority on a specific business day. Based on the rates available on the energy
market, in order to lock in those rates for a fixed period of time, the Authority would
need to commit to an electricity purchase contract by the end of that day. After Board
discussion, Mr. LaScala made a motion to authorize Mr. Calpino to verify that contract
pricing remains beneficial, after consultation with Meadow Valley Electric, and to sign an
Electrical Supply Contract for Muhlenberg Township Authority for a period up to twentyfour months. That motion was seconded by Mr. King and unanimously adopted.

The Authority Board discussed the Well Development Project. Ms. Crawford advised of
a meeting at the Dietrich's Park location and identified three possible well site locations,
based on an analysis prepared by Scott Mundell, a geologist with SSM Group. Mr.
Mundell will attend the April Board meeting and will provide the Authority with a more
detailed explanation of the identified sites. Each of the sites appeared to exhibit
evidence of geological fracturing which might lead to a good supply of water. lt was
noted that one of the sites is located near the edge of the property owned by the
Township. That site would involve the acquisition of land from a third-party owner in
order to obtain a 200 foot radius from the well in order for MTA to achieve adequate
wellhead protection. Other locations in the Park include one location in the dog run
area and one location near Stoudts Ferry Bridge Road.

Both Ms. Crawford and the solicitor reminded the Board that the agreement between
the Authority and the Township allows the Authority only to perform geophysical work
on the site. ln order for the Authority to perform test drilling and to potentially develop a
well following test drilling, an additional Agreement will need to be negotiated with the
Townsh ip.

ln response to a question from the Board, Ms. CraMord advised that if none of the sites
within the Dietrich's Park property are acceptable or available to the Authority, the next
most likely locatron for a new public water supply well would be in the silt basin area.
Mr. Calpino advrsed that there are disadvantages with the silt basin, based on ground
water experience of the Authority at other locations within the Township.
Discussion turned to assigning priorities to water system capital projects. Memos
outlining Construction Work in Process and the Water Capital Projecis Schedule had
been distributed by Mr. Calpino to each member of the Board and were reviewed.

With regard to assignment of priorities, it was generally agreed that the first priority
water system capital improvement would be to repaint the Tuckerton Road elevated
tank. The estimated cost of that project is $1.0 million. That will be a bid project.
Prelimrnary work on specifications has been started by SSM Group, lnc.

The second priority work will be the continuation of the Meter Replacement and
lnstallaiion Project. The cost of that pro.ject allocated to the Water Department is
$208,000 for the meters and $55,000 for installation.

The third priority capital project assigned to the Water Department is the installation of
three valves at locations along Madison Avenue. Mr. Calpino provided a summary of
the work to date on that project. Field difficulties have been encountered increasing the
cost of the work. Mr. Calpino believes that project will cost $250,000, but that figure
may increase depending on subsequent developments.

The fourth priority project assigned to the Water Department is repainting a portion of
the Wedgewood Tank. Board discussion took place with regard to establishing a
mainienance and painiing cycle for all of the tanks of the Authority. Mr. Calpino advised

that an inspection of facilities is planned within the next month. The order of priority as
among the tanks, excluding Tuckerton Road and Wedgewood, can be finalized after
that inspection.
The fifth priority capital need for the Water Department is the purchase of a new dump
truck. Mr. Calpino will work with a Co-Stars certified dealer to design a truck based on
the specific needs of the Authority.
It was noted that the Route 61 work has been accomplished and funds are due from the
Authority to PennDOT. However, until that project is finally completed by PennDOT, an

invoice for payment will not be rendered. Ms. Crawford believes that PennDOT will not
deliver its statement for reimbursement to Muhlenberg Township Authority until 2017 or
2018.

With respect to assigning priorities for capital projects for the Sewer Department, it was
generally agreed that the first priority will be the continued lnflow & lnfiltration work.
Bids will be opened at the May 2016 Board meeting with respect to pipe lining and
repairs to address problems identified by the 2015 video work. For purposes of
budgeting, the assumed cost of that work is $400,000.

The Meter Replacement and lnstallation Project was assigned second priority for the
Sewer Depadment. Splitting that cost equally with the Water Department, the sum of
$208,000 is attributable to cost of meters and $55,000 for installation.
The third priority for the Sewer Department is the South Temple Pumping Station. Ms.
Crawford advised that DEP will likely issue its permit for replacement of the comminutor,
but will deliver a letter to the Authority requiring either metering or increasing the size of
both pumps at the station. SSM Group has been observing that DEP is imposing tighter
standards on sewer pump station capacity. ln situations where a station includes two
pumps, DEP is requiring that each of the pumps be sized to be capable of handllng the
maximum flow to the station. Prior design standards allowed for the second pump to
engage if flow conditions exceeded the capacity of the first pump to turn on. This issue
will affect other pump stations of the Authority, and will likely form part of the capital
improvement needs of the Authority for several years. Multiple sewer pump stations will
need to be upgraded to meet DEP requrrements.
Because of the tighter standards being imposed by DEP, the metering of sewer flow
was assrgned a fourth priority for Sewer Department capital needs. The expected costs
of meter acquisition was estimated by Ms. Crawford to be between $50,000 and
$100,000.
Board discussion turned to financing options available to the Authority. The Authority is
mindful of PA Rural Water and AWWA advisory memos concerning water rates
imposed by municipalities and municipal authorities. Often rates are set as low as
possible for political or public relations reasons. Low rates may allow for the water
provider to meet ongoing regular expenses, but rarely allow for accumulation of capital

sufficient to maintain waier systems in optimal working condition. Replacement of
outdated capital components is often deferred for cost reasons.

The Board discussed the possibility of borrowing money specific to certain projects,
such as the Tuckerton Road Tank Repainting Project. The Board also discussed the
possibility of obtaining a line of credit, payments on which would be zero so long as the
loan remains undrawn.

The solicitor commented ihat tax-free borrowrng by the Authority would result in the
lowest rates, but multiple conditions and restrictions are placed on loan documentation
to allow interest paid by the Authority to be tax-free to the lender. Those restrictions
might not permit an open-ended line of credit. Further, a loan which amortizes over a
relatively long period accurately reflects the long useful life of certain capital
improvements. ln that way, responsibility for payment is spread over the customer
base, as customers change over the ten to twenty-year period of loan amortization.

The current cash available to the Authority was discussed. Cash within the Water
Department is approximately $2.7 million. The Sewer Department holds funds totaling
approximately $10.5 million. lt was noted that the sewer fund has been accumulated
with a view towards defraying rate increases when debt service costs rise with the
accomplishment of the City of Reading sewer system upgrades. The City is currently
undergoing a series of audits. Following those audits, a meeting will be arranged with
City of Reading representatives to discuss, among other things, the projected debt
service allocable to MTA under the lMA.
It was agreed that management and Board representatives will question Herbein & Co.,
auditors for the Authority, concerning the implications of using funds which have been
accumulated in the Sewer Depadment to fund general capital needs, including capital
needs specific to the Water Department. The Board will be updated on that issue at the
regular April meeting.

Ms. Crawford emphasized that small annual rate increases are typically justified by the
fact that the Authority experiences continual and regular increases in labor costs and
operating costs. The advisability of small but regular rate increases was emphasized tn
the PA Rural Water materials.
It was agreed that the annual inspection of facilities will take place on Monday, April 18,
2016, beginning at a time to be announced.

There being no further business before the Board, the meeting was adjourned al 11:20
a.m. The next meeting of the Board of the Authority will be the regular April meeting of
the Board, to take place on Thursday, April 7,2016 beginning at 1:00 p.m. at the
Authority office.
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