MUHLENBERG TOWNSHIP AUTHORITY
MINUTES OF A REGULAR MEETING OF THE BOARD
A regular meeting of the Board of Muhlenberg Township Authority, Water and Sewer
Projects, was held on Thursday, July 6,2017, beginning at 1:00 P.M. (E.D.T.) a|2840
Kutztown Road, Hyde Park, Muhlenberg Township, Berks County, Pennsylvania,
pursuant to notice both advertised and posted according to law.
The following members of the Board were present:

Stewart E. Lerch
John Morganti
Douglas Botch
Michael R. King

Also in attendance were Authority Manager Jeffrey A. Calpino and Mark G. Yoder of
counsel. Muhlenberg Township Commissioner Steve Wolfinger attended the meeting
as liaison to the Authority. Christina Crawford, P.E., of SSM Group, P.E., consulting
engineers to the Authority joined the meeting in progress, as indicated in these Minutes.

The meeting was called to order at 1:00 p.m. by Chairman Lerch.

The Minutes of the previous regular meeting of the Board held on June 8, 2017 were
approved on motion by Mr. King, seconded by Mr. Botch and unanimously adopted,
based on photocopies delivered to each member of the Board prior to the meeting.
Under visitors' comments, Mr. Wolfinger mentioned that a group of investors continues
to purchase homes in Muhlenberg Township for conversion into multi-unit residences.
MTA management and Mr. Wolfinger discussed coordination between the Township
and the Authority with respect to conversion of properties to multi-unit housing. The
Authority should receive notice in order to properly bill water and sewer rates. The
Township continues to receive notice from the Authority with respect to properties
where water service has been terminated.
Pending the arrival of Ms. Crawford, Mr. Calpino advised that DEP called the Authority
with regard to the South Temple sewer pump station. The station overflowed and DEP
called acting on a complaint about an improper discharge from the station. DEP
requested the clean up of the sewer discharge, spreading of lime on the surface of the
land affected by the discharge and preparation of a plan to prevent further occurrences
of this type. MTA has performed the clean-up requested by DEP.
Ms. Crawford joined the meeting at this time.

Mr. Calpino and Ms. Crawford advised that SSM Group continues to monitor flow levels
to the station, which is required under the Corrective Action Plan approved by DEP.
Both Ms. Crawford and Mr. Calpino believe that the South Temple Sewer Pumping

Station Project should be moved up in priority on the list of capital projects to be
performed by the Authority, Mr. Calpino expressed doubt that correction of the
problems at the station can be done as an upgrade. He believes that the station will
need to be redesigned, and a new station built on the parcel owned by the Authority.
Decisions can be made later with regard to partial or complete demolition of the existing
station. The Board was generally in agreement with the opinions expressed by Mr.
Calpino and Ms. CraMord with regard to moving fonruard with South Temple sewer
pumping station redesign and rebuild,

ln response to an inquiry from the Board, Ms. Crawford advised that SSM can have a
scope of work prepared by the regular August Board meeting. That scope of work will
include engineering and design costs for rerouting of the sewer piping to the South
Temple station.

Mr. Botch made a motion to authorize SSM to proceed with preliminary design work
immediately, with a scope of work to be presented at the August meeting. That motion
was seconded by Mr. Morganti and unanimously adopted.

Mr. Calpino advised that the third test well at Dietrich Park had to be re-drilled to
increase the casing size from B" to 12". The test well is producing a great deal of water,
but, to date, the well has been under the influence of surface water. Mr. Calpino talked
with Scott Mundell, geologist with SSM Group earlier in the day, and was advised that
the drilling had proceeded to a depth of 147 feet as of July 5. Problems were
encountered in the field earlier today, but the drillers should be back at work on the well
in the next day or two, weather permitting. The engineer and manager will report further
at a subsequent Board meeting.

The Elevated Tank Repainting Project is proceeding well. Scaffolding will be erected to
the top of the tank next week. All cell antenna equipment has been moved. The inside
of the tank has been sandblasted, repairs have been made and an interior primer coat
has been applied" Change Order No. 3 is before the Board for consideration. That
change order involves replacement of the ladderforthe tank at a cost of $38,100. Mr.
King made a motion to approve Change Order No. 3 as presented. That motion was
seconded by Mr. Botch and unanimously adopted.
MBA has submitted its Payment Application No. 1 for contract review services at the
Tuckerton Road Tank Project in the amount of $14,250. Management and the engineer
recommend payment. Mr. King made a motion to approve MBA Payment Application
No. 1 in the amount stated, That motion was seconded by Mr. Botch and unanimously
adopted.

Minoan has presented its Payment Application No. 1 in the amount of $88,155 for work
performed on the Tuckerton Road elevated tank. Both management and the engineer
recommend payment. Mr. King made a motion to approve Minoan Payment Application
No. 1 in the amount stated. That motion was seconded by Mr. Botch and unanimously
adopted.

Mr. Calpino advised the Board that he has signed a contract with Sewer Specialties for
work on the 2017 lnflow & lnfiltration Project at a cost to the Authority of $231 ,272.40.
That contract includes televising and light cleaning. Mr. Calpino advised that roots are
growing rapidly in certain areas of the sewer system. Root removal will not be part of
the Sewer Specialties contract. Heavy cleaning can be added to the contract at a cost
of $2.00 per foot.

Ms. Crawford advised the Board that work continues on the GIS Mapping Project.
Development plans are being added to the GIS database as time permits.

The 2016 Consumer Confidence Report has been completed.

The Operations report for the preceding month was presented by Mr. Calpino, a full
copy of which has been appended to these Minutes. Mr. Calpino advised that June was
a fairly typical month. Numerous curb stops were repaired or replaced. Authority
personnel finished painting the Wedgewood tank. The comminutor has been replaced
at the River Road pump station.
The engineering bills for the current period were reviewed. Mr. Botch made a motion to
approve payment of the bills as presented. That motion was seconded by Mr. Morganti
and unanimously adopted.

The accounts payable for the current period were reviewed, a full copy of which has
been appended to these Minutes. Mr. Botch made a motion to approve the accounts
payable as presented. That motion was seconded by Mr. King and unanimously
adopted.

Under the solicitor's report, Mr. Yoder advised that he is awaiting revised plans for the
Monroe Street Development. After reviewing his file, the solicitor advised that the prior
version of the plans had been approved by the Authority through the full execution of a
Municipal lmprovements Agreement and the execution and recording of an Easement
document. The Authority might need to modify the earlier easement, depending on the
revised plans for the Monroe Street Development. Mr. Calpino advised that he met with
the Monroe Street Development engineer. Changes to the proposed plans will be
necessary. The developer will be offering the Authority a general easement. The
solicitor advised that a general easement will be acceptable, providing its wording is
reviewed and approved. A new Municipal lmprovements Agreement will be required, as
will a Dedication Agreement with respect to the water and sewer system improvements
intended for dedication to the Authority. Mr. Calpino will request replenishment of the
developer's escrow account by the amount of $5,000.

The easements prepared by the solicitor for Met-Ed and Clover Farms are out for
review. Met-Ed is still awaiting final Township approval of the stormwater plans
associated with the sanitary sewer main relocation work.

The solicitor advised that the Authority still has not received information requested from
the City of Reading with regard to the sewer lntermunicipal Agreement. The Authority
continues to request information regarding debt service figures and sewer reserve funds
on hand. Since the date of the June meeting, the solicitor contacted Councilperson
Marcia Goodman-Hinnershitz to ask if she could expedite delivery of the requested
information to the Authority. The solicitor distributed a memo to the Board outlining
options available to the Authority under the lMA, should the information not be
forthcoming from the City. lt was noted that the Authority has yet to receive the
quarterly reports from the City for the fourth quarter ol 2016 and for the first quarter of
2017, both of which are delinquent under the terms of the lMA.

The solicitor has prepared a draft Agreement between MTA and RAWA with regard to
four service connections on North 13th Street. The Agreement provides that those water
services would become customers of RAWA. Since preparing the draft Agreement, Ms,
Crawford suggested several changes, including the attachment of a location map
showing the RAWfuMTA meter pit and the water main extending northward from the pit
to serve the four connections addressed in the Agreement. lt was also suggested that
MTA may wish to dedicate the water main north of the meter pit to RAWA, since RAWA
will be responsible for its maintenance and repair following acceptance of the four
service connections. The solicitor will prepare a revised draft of the Agreement for
review by management and the engineer. After approval by MTA, Mr. Calpino will
forward the revised draft to RAWA for review and approval.

Mr. Botch presented the treasurer's report for the current period, The Authority
experienced a net cash loss in the month of June in the amount of $326,992.30. June
represents six months of participation in the Vist Bank ICS Program, at an interest rate
of 0.48%. Mr. Morganti made a motion to accept the treasurer's report as presented.
That motion was seconded by Mr. King and unanimously adopted,

Prior to the meeting, Chairman Lerch had distributed a summary of sewer capital
projects for review. The Frush Valley Road sewer main extension was not included on
that list. Mr. Lerch believes that Authority finances permit a sewer rate decrease,
effective the fourth quarter o'f 2017. He asked Board members to consider all the
information available with a view towards taking action on rates at an upcoming Board
meeting.
Management's Financial and Operating Reports for the quarter and fiscal year ending
December 31, 2016 were distributed. Mr. Calpino briefly summarized the reports.
Unaccounted-for water was 15% in the fourth quarter of 2016. For the year,
unaccounted-for water was 16%, which was down 2o/o from the preceding year. The
Authority experienced slightly lower water sales in 2016 than in 2015. Labor costs rose
predictably, based on wage and salary increases for Authority personnel, The average
quarterly residential water bill for the quarter was $46.74.

The sewer report indicates that approximately 50 million gallons less flow was
discharged to the City of Reading in 2016 than in 2015. Mr. Calpino attributes this

decrease to lower precipitation, and significant reduction of inflow and infiltration based
on the capital projects performed by the Authority, Mr. Morganti made a motion to
accept the Financial and Operating Reports as prepared. That motion was seconded
and unanimously adopted.

Mr, Calpino advised that the Authority's 1B month contract fixing electrical rates is
expiring. He has obtained a rate sheet which lists electrical rate options available to the
Authority, fixed for periods from 12 to 60 months. All of the rates listed are lower than
the rate now being paid by MTA. After brief discussion by and among Board members,
it was decided to contract through Amerigreen Energy Brokers for a 48-month period, at
a cost per kilowatt hour after Gross Receipt Tax of $0.05833. Mr. King made a motion
to authorize management to execute a contract on that basis. Mr. Morganti seconded
the motion and the motion passed unanimously.

The Chairman reminded the Board that the Berks County Water and Sewer Association
conference in 2017 will take place on July 26,2017, beginning at 7:30 a.m. at Albright
College. Mr. Calpino will attend, together with Mr. Feltenberger and two MTA water
system operators" The Board will be represented at the conference by Mr. Lerch and by
Mr. lmhoff.
The PMAA Conference will take place this year in Hershey, from September 10 through
September 13, Both Mr. Calpino and Mr. Yoderwill attend the PMAA Conference.

The Board discussed the special meeting on pension plan matters which took place
earlier in the day, attended by representatives John Vargo and David Lytle of the
actuarial firm of Conrad Siegel. Board members in attendance were impressed with the
credentials of Conrad Siegel, and the firm's level of experience in pedorming services
for municipal defined benefit pension plans. lt was generally agreed that the
presentation was superior. Board members have confidence in the services which
would be provided by Conrad Siegel with regard to actuarial services, investment
management, plan administration and engagement with Charles Schwab as custodian
of pension funds. After brief discussion, Mr. King made a motion to engage Conrad
Siegel for the full scope of services offered by that firm, to assist MTA with respect to its
defined benefit pension plan. That motion was seconded by Mr. Morganti and
unanimously adopted. Mr. Calpino will follow-up with representatives of Conrad Siegel
to advise them of the Board's decision and to develop a timeline for implementation of
services to be performed by Conrad Siegel.
Based on discussion at the special meeting, Mr, King made a second motion, to
authorize Conrad Siegel to perform a study of the existing pension plan of the Authority
in order to recommend changes for presentation to the Board. A plan study preliminary
to preparation of a revised plan is not part of a standard engagement for actuarial and
plan administrative services. Mr. Botch seconded the motion to authorize Conrad
Siegel to perform a plan study with a view toward recommending a revised defined
benefit pension plan document. The motion passed unanimously.

Chairman Lerch declared the Board into executive session at 2:15 p.m. to discuss
personnel matters.
At 2:30 p.m., the Board was declared back into general session by Chairman Lerch.

There being no further business before the Board, the meeting was adjourned at 2:30
p,m, The next regular meeting of the Board will be held on Thursday, August 10,2017
beginning at 1:00 p.m. at the Authority office.

6

