MUHLENBERG TOWNSHIP AUTHORITY

A regular meeting of the Board of Muhlenberg Township Authority, Water and Sewer
Projects, was held on Thursday, Augusl 10,2017, beginning at 1:00 P.M, (E.D.T.) at
2840 Kutztown Road, Hyde Park, Muhlenberg Township, Berks County, Pennsylvania,
pursuant to notice both advertised and posted according to law.
The following members of the Board were present:

Stewart E. Lerch
John Morganti
Michael R. King
John lmhoff
Douglas Botch

Also in attendance were Authority Manager Jeffrey A. Calpino, Mark G. Yoder of
counsel, and Christina Crawford, P.E., of SSM Group, P.E., consulting engineers to the
Authority.
The meeting was called to order at 1:00 p.m. by Chairman Lerch.

The Minutes of the previous special meeting of the Board and the previous regular
meeting of the Board, both held on July 6,2017, were approved on motion by Mr. King,
seconded by Mr. Botch and unanimously adopted, based on photocopies delivered to
each member of the Board prior to the meeting.
There were no visitors in attendance,

Under the Engineer's report, Ms. Crawford advised that revised plans have been
received for the Monroe Street Development. SSM will issue its review letter before the
September Board meeting.
The Agreement with RAWA regarding customers on North 13th Street has been signed
by both Authorities" SSM delivered a letter to DEP addressing the removal of those
services from the subsidiary water permit. No response has yet been received.

Work on the test well at Dietrich Park is on hold until the River Fest event concludes.
SSM expects to do water testing in September to determine whether water quality
warrants further work on that well. Mr. Calpino advised that MTA is in the process of
performing restoration work at the Park which should be completed shortly.
Work on repainting the Tuckerton Road elevated tank is going well. The interior of the
tank has been sandblasted and primed. Final work on blasting and priming of the
exterior of the tank should be finalized this week. Ms. Crawford commented that the
tenting will remain on the tank until after the painting has been done. Payment

Application No.2 has been received from Minoan in the amount of $132,'165.00. An
invoice has been received from MBA in the amount of $20,700. SSM recommends
approval of payment to both contractors. Mr. Botch made a motion to approve payment
to both contractors in the amounts stated. That motion was seconded by Mr. lmhoff and
unanimously adopted.

Painting will continue at the tank for approximately two more weeks. After general
painting is complete, the logo will be applied and the cell antennas will be relocated onto
the tank. lt is expected that the tank may be refilled with water in approximately three
weeks, Substantial completion of the job should take place by the end of September.

SSM continues to monitor flows at the South Temple sewer pump station. Additional
issues regarding South Temple will be discussed later in the meeting.
SSM continues to provide assistance to MTA personnel with regard to GIS mapping.

SSM has completed and distributed a draft report regarding the feasibility of installation
of a gravity sewer main along Frush Valley Road, and porlions of connecting streets.
The Board discussed the extent to which the Authority could be expected to obtain new
customers following completion of the Frush Valley Project. ln response to an inquiry
from Mr. lmhoff, Mr. Calpino advised that the Township Manager requested that MTA
study the feasibility of sewers along Frush Valley Road, No decision needs to be made
at this time. The Board had no additional comments on the draft report. SSM will issue
the report in final form.
Sewer Specialties has begun the 2017 lnflow and Infiltration work. lt is expected that
the l&l work will continue for several months. Problems will be identified and repaired
on an emergency basis if necessary. Problem areas which are identified which can be
deferred through a competitive bidding process will be made part of a Sewer Line
Repair Project in 2018.

The Operations Report for the preceding month was presented by Mr. Calpino, a full
copy of which has been appended to these Minutes. Mr. Calpino advised that manhole
work has been proceeding in coordination with the Township, relating to its 2017 paving
schedule" The fence at the quarry property has been fixed. Hydrant painting has
begun. A number of curb boxes were excavated, cleaned or repaired, and a main break
at 3040 River Road was repaired.

Mr" Botch reported on issues which were discussed at a meeting with Township
Manager Abodalo before the MTA Board meeting. Mr. Abodalo expressed concerns
about the scope of a required wellhead protection zone, should the test well at Dietrich
Park be developed as a public water supply well. Mr. Abodalo requested a list of pros
and cons with regard to development of the well at Dietrich Park. There is a great deal
of public support for the Muhlenberg Township dog park. lf the existing dog park area
would be eliminated by development of the well, an alternative location would need to
be found. lt was the general consensus of the Board that much of the discussion

regarding the wellhead protection zone, relocation of dog park facilities, etc. is
premature. The well water has not yet been tested for quality and the Authority has not
yet determined that the well could become a viable part of its municipal water system.
Discussion will continue following well water testing, to take place in September.
The Monroe Street development was discussed with Mr. Abodalo. lt was noted that the
Township will not accept dedication of any of the paved areas within the development,
and those areas are not shown as "streets" on the revised drawings. The solicitor
asked several questions concerning the water and sewer system improvements to be
dedicated to the Authority, A revised Municipal lmprovements Agreement will be
prepared as well as a General Easement and a Dedication Agreement with regard to
water and sewer mains and laterals.

It appears lhal 2018 will be a busy year for development in Muhlenberg Township.
Expansion of commercial areas near the Target Shopping Center on Fifth Street is
being discussed, including stores next to the existing PetSmart facility. The McCarthy
Tire site is to be entirely redeveloped with new commercial construction. The
Manderbach Ford site is expected to be redeveloped. Discussion has occurred
regarding construction of townhomes at Hay Road. Ms. CraMord commented that the
corrective action plan of the South Temple sewer pumping station may need to be
revised, depending on anticipated increased flows to that station. Both the Township
and the Authority regard all of the potential development in the Township as positive,
and hope to work together to encourage successful development of the projects which
have been discussed.

The Township is interested in exploring the possibility of bidding on Authority trench
restoration and paving work, The solicitor recommended receiving an opinion from the
Township solicitor regarding whether a municipality may appropriately bid against
private contractors.

The engineering bills for the current period were reviewed, Mr. lmhoff questioned the
designation of personnel by category on several of the SSM statements. Ms. Crawford
advised that she recently received a promotion and may be shown in two different
categories on different SSM bills. She advised that her rate did not change, to her
knowledge. Personnel billing at higher rates might include Scott Mundell or Darryl
Jenkins. Ms. Crawford suggested that all the current bills be held until she is able to
provide clarification to the Board. The Board agreed to await follow-up information from
SSM Group.
The accounts payable for the current period were reviewed, a full copy of which has
been appended to these Minutes. lt was noted that the Authority incurred expenses at
Manderbach Ford for transmission work on one of its trucks. Mr. Calpino is not pleased
with the performance of transmissions in Ford trucks. He advised that the truck
requiring work has relatively low mileage, but does make a large number of stops and
starts. Upon brief discussion, Mr. King made a motion to approve the accounts payable
as presented. That motion was seconded by Mr. lmhoff and unanimously adopted.

Under the solicitor's report, Mr. Yoder advised that work has begun on the Monroe
Street Development documents. He will be in contact with Mr. Calpino regarding
description of the water and sewer improvements to be dedicated to the Authority. The
list of dedicated improvements will form an exhibit to the lmprovements Agreement as
well as to the Dedication Agreement.

With regard to the Met-Ed sanitary sewer line relocation, the executed easement from
Met-Ed to MTA has been signed in duplicate. The solicitor commented that an
easement over a small area of adjoining property owned by Clover Farms will be
necessary to conclude the project, Because the Clover Farms easement area is so
small, and does not include the actual sewer line to be installed by Met-Ed, the solicitor
recommended acceptance of the easement document delivered by Met-Ed. On motion
of Mr. Botch, seconded by Mr. lmhoff and unanimously adopted, the Authority approved
acceptance of the easement from Met-Ed, and authorized its officers to countersign the
document. The solicitor will provide one fully executed copy to Mr. Calpino for delivery
to Met-Ed. The second original copy will be used for filing in the Berks County Recorder
of Deeds Office.

The eighteen (18) month maintenance period for water and sewer improvements
dedicated to the Authority by Metropolitan Properties for Phase 2 of the Reserve at
Spring Apartment Complex expired in July 2017. The solicitor recommended approval
of cancelation and return of the Maintenance Bond for that project. Mr. Botch made a
motion to cancel and return the Reserve at Spring Maintenance Bond" That motion was
seconded by Mr. King and unanimously adopted. The solicitor will be in contact with
counsel for Metropolitan in that regard.

A meeting took place with Fred Eddinger of the City of Reading regarding

questions

raised by MTA under the 2012 lntermunicipal Agreement. Mr. Eddinger provided a
projected debt service schedule with regard to the two PennVest loans approved for
sewer improvements. Confirmation of the amortization period (20 or 30 years) is still
needed. Also, Muhlenberg Township Authority still has not received an answer with
regard to funding of a sewer capital account by outlying municipalities which have not
executed the 2012 version of the lMA. Chairman Lerch met with RAWA Executive
Director Bill Murray who indicated that Ralph Johnson is still involved with the Sewer
Project and should be able to provide answers to the Authority's questions. Mr.
Johnson has missed some time at work recently for medical reasons,

Mr. Botch presented the treasurer's report for the current period. The

Authority
experienced a net cash gain in the month of July in the amount of $679,844.41. The
rate being paid on deposit accounts of the Authority under the Vist Bank ICS program
remains at 0.48o/o. Mr. lmhoff made a motion to accept the treasurer's report as
presented. That motion was seconded by Mr. King and unanimously adopted.

Mr. Lerch asked the Board to consider reducing sewer rates effective October 1,2017.
Mr. King, Mr. Botch and Mr. Morganti all expressed reservations regarding a sewer rate

reduction and doubts about the completeness of information under review in
determining whether a rate reduction is appropriate, and in what amount, The
Chairman commented that the continued accumulation of funds, as reflected on the
treasurer's report, is occurring due to appropriate decisions made in anticipation of IMA
rates to the City. However, delays in the City projects have postponed the substantial
debt service increases due from MTA and have permitted the sewer capital account to
grow.

effective October

1,

Mr. lmhoff made a motion to reduce the MTA sewer rates by 4o/o, effective October
2017. The motion did not advance for lack of a second.

1,

Mr. lmhoff made a motion to reduce the MTA sewer rates by
2017 " The motion did not advance for lack of a second.

5o/o,

Discussion occurred with regard to a process which should be followed in finalizing a
sewer rate reduction, if that in fact is the ultimate decision of the Board. Mr. Botch
expressed his view that any reduction should be effective no earlier than January 1,
2018. Mr. lmhoff then made a motion to reduce sewer rates by 5o/o, effective January 1,
2018. That motion was seconded by Chairman Lerch. Upon polling of the Board, the
motion failed by a vote of 3-2, with Messrs. Botch, King and Morganti voting in the
negative and Messrs. Lerch and lmhoff voting in the affirmative.

The Financial and Operating Reports of Management for the quarter ending March 31,
2017 were reviewed. lt was noted that expenses in the Water Department are under
budget in almost all categories. Revenues are close to budget, but under budget for
industrial users. Operating income is fairly close to the budgeted level. For the first
quarter of 2017, the Water Department accumulated funds for capital improvements in
the approximate amount of $356,000, compared to a budgeted amount of $272,000.
The number of customers is up slightly.
Unaccounted-for water for the quarter was 15%, compared to 17% last year.

Electrical costs have declined, and may decline further under the new contract recently
executed by the Authority.
Cash flow in the Water Department of the first quarter was positive by approximately
$271,000.
Mr" Calpino recapped the water system capital projects which are underway.

Reviewing financial performance of the Sewer Department, expenses are all under
budget for the first quarter. Revenues are over budget generally, Total revenues were
approximately $2,58 million compared to approximately $2.44 million per the budget.

The Sewer Department accumulated funds for capital improvements in the amount of
$1.344 million in the first quarter o'f 2017. That figure exceeds the budgeted amount of
$1.076 million,
A few additional customers have been added to the system.

The report indicates less sewer flow to the City in the first quarter of 2017 than in the
first quarter last year.

The Sewer Department cash flow was positive by the approximate amount of $1.33
million.

Mr. Botch made a motion to accept the Financial and Operating Report for the first
quarter as presented. That motion was seconded by Mr. lmhoff and passed
unanimously.

Mr. Calpino advised that Conrad Siegel has provided the Authority with a Discretionary
lnvestment Advisory Agreement under which the Authority would engage Conrad Siegel
to manage the investment funds under the pension plan. The solicitor has reviewed the
agreement and commented only that Conrad Siegel reserves the right to change the
agreement at any time, and in any way, The Authority would have a relatively short
time to determine whether to terminate the agreement or accept the changes proposed
by Conrad Siegel. Mr. Calpino has followed-up with Conrad Siegel representatives
regarding this question and has been advised that the authorization to revise the
document has been very rarely used by Conrad Siegel, Mr. Botch made a motion to
engage Conrad Siegel for advisory services under the pension plan, and to authorize
officers of the Authority to sign the Advisory Agreement. Mr. King seconded that motion
and the motion passed unanimously.

Mr. Calpino advised the Board that a Letter of Agreement has been received from the
Teamsters Union regarding sums due for health and welfare in the upcoming year.
Health and welfare cost increases are less than 10%, meaning that union employees
will see no increase in their current co-pay, which is zero. The Chairman and Vice
Chairman were both authorized to sign the Teamsters' Letter of Agreement.

The software for the SCADA alarm system needs to be upgraded. Mr, Calpino has
obtained a price of $8,250 for the updated software, which includes installation and
start-up testing. Mr. Botch made a motion to authorize management to purchase
updated software. Mr. Morganti seconded the motion and the motion passed
unanimously.

Mr. Calpino discussed several insurance issues addressed by panelists at the Berks
County Water and Sewer Association July 2017 conference. One type of coverage
discussed is referred to as "Failure to Supply". The Authority has coverage in place for
bodily injury and property damage. Moreover, the Authority is afforded protections
under the Political Subdivision Tort Claims Act except in instances where the Authority

had advance notice of a problem and failed to take remedial measures. Mr. Calpino
believes that MTA's coverages are adequate in this regard.
Another type of coverage mentioned at the conference was referred to as "Social
Engineering" coverage. lnsofar as it applies to the Authority's situation, this coverage
would protect against claims arising from computer hacking, for example, purchases
fraudulently ordered and billed to an insured pafty by means of improper online access
to a network of the insured. Similar types of claims might fall under the Social
Engineering category. The cost of Social Engineering coverage with limits of $50,000 is
$500 per year, through Travelers lnsurance. Mr. Calpino explained that the Authority
currently has crimes coverage through its Selective lnsurance policy, which excludes
Social Engineering coverages. At the direction of the Board, Mr, Calpino will investigate
the relative cost of dropping Selective lnsurance crimes coverage and picking up
Travelers coverage, including Social Engineering. Full information will be available to
the Board for review at its next meeting.

Also at the BCWSA conference, attendees heard about recommended changes in
policies and procedures for employees. One item of special importance involves
prohibition of use of hand-held cell phones while driving. A federal fine, assessable
against the employer, may be imposed for use of hand-held cell phones. lt was agreed
that Mr. Calpino will distribute copies of the current policies and procedures to all Board
members" Board members should review the policies and mark-up their copies, or
prepare notes for suggested changes. When all the suggested changes are compiled,
a set of proposed revisions to the policies will be prepared.
Mr. Calpino advised the Board that insurance coverage has been denied with regard to
a fire hydrant damage claim arising from a motor vehicle accident. The total cost to the
Authority for replacement of the hydrant was over $6,600. After hearing from the
solicitor on the matter, Mr. Botch made a motion to authorize Mr. Calpino to file a MDJ
Complaint against the driver of the vehicle which destroyed the hydrant. That motion
was seconded by Mr. Morganti and unanimously adopted.

Earlier in the year the Board had authorized management to purchase two pick-up
trucks, Mr. Calpino advised that he will be ordering the second truck at this time,
expecting November delivery. Mr. lmhoff asked whether a transmission cooler will be a
feature of the truck. Mr. Calpino will determine whether that feature is available. The
truck will be purchased using Co-Stars pricing.

Mr. Botch expressed appreciation to the Authority and its Board for expressions of
sympathy upon the loss of his mother.

At 3:25 p,m., Chairman Lerch declared the Board into executive session to
personnel matters and real estate matters.
At 4:15 p.m., the Chairman declared the Board back into general session.

discuss

Mr. Botch made a motion to authorize the solicitor to contact Brian Boland, Esquire,
solicitor to the Muhlenberg School District, concerning acquisition of rights to additional
property near the South Temple sewer pump station. The property rights requested will
involve the area defined generally by the v-shaped driveway currently used to access
the station. That motion was seconded by Mr. Morganti and passed unanimously.
Mr. King made a motion to authorize payment of counsel fees relating to analysis of
sewer rates, debt service and pending capital projects. That motion was seconded by
Mr. lmhoff and unanimously adopted.
Mr. King suggested that additional information should be gathered with regard to factors
which bear upon the advisability of a sewer rate reduction. The City's debt amortization
period should be conclusively determined. Ms. Crawford mentioned that SSM could
engage the services of a consultant, Keystone Alliance, to perform such a study. lt was
the consensus of the Board not to proceed with a formal study at this time. lnstead, the
Board will compile questions each member deems important, to provide a basis for
gathering all necessary information, Each Board member will list questions he deems
relevant to the sewer rate question, for review and discussion at a subsequent meeting,

There being no further business before the Board, the meeting was adjourned at 4:30
p.m. The next regular meeting of the Board will be held on Thursday, September 7,
2017 beginning at 1:00 p.m. at the Authority office,

B

