MUHLENBERG TOWNSHIP AUTHORITY
MINUTES OF A REGULAR MEETING OF THE BOARD

A regular meeting of the Board of Muhlenberg Township Authority, Water and

Sewer
Projects, was held at the rescheduled date and time of Thursday, February 16, 2017,
beginning at 10:00 A.M. (E.S.T.) al 2840 Kutztown Road, Hyde Park, Muhlenberg
Township, Berks County, Pennsylvania, pursuant to notice both advertised and posted
according to law.

The following members of the Board were present:

Stewart E. Lerch
Douglas Botch
John Morganti
Michael R. King

Also in attendance were Authority Manager Jeffrey A. Calpino, Mark G. Yoder of
counsel and Christrna Crawford, P.E. of SSM Group, lnc., consulting engineers to the
Authority.

Authority Board member John lmhoff and Muhlenberg Township Commissioner Steve
Wolfinger joined the meeting in progress, as indicated in these Minutes.
The meeting was called to order at 10:00 a.m. by Chairman Lerch,
The Minutes of the previous regular meeting of the Board held on January 5,2017 were
approved on motion by Mr. Botch, seconded by Mr. King and unanimously adopted,
based on photocopies delivered to each member of the Board prior to the meeting.
There were no visitors comments.
Under the Engineer's report, Ms. Crawford advised that a final Application for Payment
has been received from the contractor with regard to the 20 16 lnflow and lnfiltration
Project. The final application seeks payment of $6,740.84, which represents retainage
on the job. SSM Group recommends approval of final payment. On motion of Mr. King,
seconded by Mr. Botch and unanimously adopted, the Board approved final payment on
the 2016 l&l Project in the amount indicated. Mr. Calpino advised that, based on the
fact that the contractor failed to return an adapter owned by the Authority, a statement
for reimbursement wrll be issued to the contractorTest well drilling has commenced on the Dietrich Park site. The depth of the wells to be
drilled has not yet been determined, although based on the geology in the area, SSM
Group believes that drilling to a depth of 400 to 500 feet may be necessary. SSM
Group will continue to provide updates on the Test Well Drilling Project. The first of the
two test wells is being drilled at the site nearer to the rjver. The second test well will be
drilled in the dog park area.

Ms. Crawford reported that

a bid tabulation has been prepared with regard to

contractors submitting bids on the Tuckerton Road Elevated Tank Repainting Project
The bid tab was distributed to each member of the Board. The low bidder on the project
is Minoan, lnc., with a bid of $698,700. SSM Group has experience with Minoan and
believes they are a qualified contractor to perform the work. SSM contacted Tnemec,
lnc., paint supplier for the project, and was advised that Tnemec also has satisfactory
experience working with Minoan.
Ms. Crawford also advised that two bids were received for the lead monitoring contract,
which is separate from the primary painting contract. Mumford-Bjorkman Associaies,
lnc, is the low bidder on lead monitoring, at a price of $38,750. That figure does not
include background sampling. MBA would subcontract that work to Eagle Company at
the rate of $1,450 per day, plus a $500 fee for preparation of a final report.

The second bidder on the lead inspection and monitoring

is

KTA, which

bid

approximately $15,000 higher than MBA.

Ms. Crawford advised that Minoan could start the tank work in July. SSM Group
expects the work to take between 30 and 60 days to complete. Scaffolding will need to
be erected early in the job in order for the cell companies and the Police Department to
move their antennas to the scaffolding for the duraiion of the Tank Repainting Project.
The solicitor advised that he has reviewed the bonds submitted by Minoan, lnc,, and
finds them to be satisfactory. The bonding company used by Minoan is highly rated by
AM Best and the bonds are in proper form. Mr. Botch then made a motion to authorize
SSM Group to issue a Notice of Award for the Tuckerton Road Tank Repainting Project
to Minoan, lnc. That motion was seconded by Mr. King and unanimously adopted.

Mr. Botch then made

a

motion

to accept the proposal of MBA to perform lead

monitoring, including the subcontract with Eagle Company. That motion was seconded
by Mr. King and unanimously adopted also.

Mr. Calpino will advise the cell companies with antennas on the tank, as well as the
Police Department, of the upcoming tank project and the need for antennas to be
relocated to scaffolding when the Minoan work has reached a proper point.
Sewer flow monitoring continues at the South Temple pumping station. lt was noted
that rain events continue to create flow in excess of the handling capacity of the piping
at the station. Mr. Rehab, lnc., has quoted $2,400 to televise approximately 1400 feet
of sewer main leading to the station. Mr. Morganti made a motion to authorize the
Manager to contract with Mr. Rehab to televise the lines to the South Temple sewer
pumping station. That motion was seconded by Mr. Botch and unanimously adopted.
Ms. Crawford advised that the Corrective Action Plan of MTA with regard to the South
Temple station is due to be submitted to DEP at the end of March.

The GIS Mapping Project is substantially complete with respect to identification of
assets in the field. Work is still needed with regard to coordination of some of the data
obtained by the SSM crews. A log-in has been established for MTA to access the GIS
data. A meeting will take place between SSM Group representatives and management
to discuss some mapping issues which remain unresolved. The Authority will then be in
a position to begin uploading additional information to the GIS system, such as plans,
drawings, etc.

SSM Group is working on the Chapter 94 Report with respect to the sewer system of
the Authority, and the report will be submitted to the City of Reading by its due date at
the end of the month.
SSM Group will begin work on the 2016 Consumer Confidence Report in April.

A

conceptual plan has been commenced with regard to a sewer line and sewer
pumping station to serve residents on Stoudts Ferry Bridge Road. The project would
utilize the 1.BB acre tract of real estate at the end of Stoudts Ferry Bridge Road recently
acquired by the Authority. A scope of work has been prepared by SSM Group
indicating engineering fees of $12,200 for the conceptual study. Mr. King made a
motion to approve the SSM Group scope of work for the Stoudts Ferry Bridge Road
Project. That motion was seconded by Mr. Botch and unanimously adopted.

The Operations report for the preceding month was presented by Mr. Calpino, a full
copy of which has been appended to these Minutes. Authority personnel have repaired
three leaks in the preceding month, and have performed trunk line work. The wet wells
at Laurel Run and South Temple pump stations have been vacuumed. Chlorine lines to
wells were replaced. and a rebuilt motor has been installed at Well No. 6. The fire
hydrant which had been severely damaged by an auto accident has been replaced.

Leak detection proceeds throughout the system. Two possible leaks have been
detected whrch remain under investigation. Authority personnel have been very busy
with the leak detection loggers. lt seems as if numerous leaks are occurring recently in
the Hay Road area.
The engineering bills for the current period were reviewed. Mr. Morganti made a motion
to approve payment of the bills as presented. That motion was seconded by Mr. King
and unanimously adopted.

The accounts payable for the current period were reviewed, a full copy of which has
been appended to these Minutes. The Board and Mr. Calpino briefly discussed the
status of certified operator censes of Authority personnel. Mr. Morganti then made a
motion to approve the accounts payable as presented. That motion was seconded by
Mr. King and unanimously adopted.

Under the solicitor's report, Mr. Yoder advised that the Rosedale Grove Municipal
lmprovements, Dedication and Easement Agreement has been finalized since the date
of the last meeting. Rosedale prepared and delivered satisfactory drawings and a legal
description for the necessary easement area which had been appended to the final draft
of the document. Mr. Calpino advised that Rosedale has now funded an escrow
account with the Authority by delivering a check for $5,000 to cover legal costs, filing
fees and other miscellaneous fees relating to service of the Grove. The solicitor
explained that the Dedication document has been drafted so that the Authority will
continue to hold a $2,000 cash escrow afier completion of the work and acceptance of
dedication by the Authority. The maintenance period during which the Authority will
hold those funds is 1B months from the date of Board acceptance, to be evidenced by
co u nter-signatu re ofthe document by the MTA Board at a subsequent meeting.

The Rules and Regulations of the Authority have been under revision for some time.
The solicitor has incorporaied comments received prior to the date of the January
meeting and a revised version had been distributed to each member of the Board. Prior
to this meeting the solicitor distributed a proposed final set of Rules and Regulations,
Parts 1 and 2. Part3 of the Rules involves specifications for additions to the water and
sewer systems, and Part 3 is not changing as part of the proposed Rule revision before
the Board for consideration. Mr. King made a motion to adopt the revised Rules, Parts
1 and 2, as prepared and distributed to each member of the Board by the solicitor. That
motion was seconded by Mr- Botch and unanimously adopted. Mr. Calpino advrsed that
he will add the revised Rules to the website. Ms. Crawford will assist in preparing a
single pdf file for use by Mr. Calpino in that regard. That file will include Parts 1, 2 and 3
of the MTA Ruies.

A

meeting took place on January 19 with representatives of the City of Reading to
discuss lhe 2012 lntermunicipal Agreement between Muhlenberg Township, the
Authority and the City. The meeting was productive, however several items of
information have yet to be delivered to the Authority. The solicitor has written to Ralph
Johnson of the City requesting information regarding the sewer reserve fund
established by the City from IMA payments from municipalities which are not party to
the 2012 Agreement, The solicitor has also requested additional detail concerning the
projected debt service, and debt service timing, payable by the City in conjunction with
its several sewer system projects. A defined percentage of that debt service will be
payable by MTA. A response has not yet been received to that follow-up letter. The
solicitor will continue to be in contact with the City requesting that information.
The Charrman advised that he and the Manager attended ground breaking at the Fritz's
lsland Wastewater Treatment Plant Project in the preceding week. Ralph Johnson
recognized representatives of Muhlenberg Township Authority as being in attendance.
It is expected that work will be complete in 2019.

The Authority has not yet received revised drawings or an easement legal description
with respect to the proposed MelEd sewer trunk line project. The plans are currently
under review by the Township with regard to stormwater issues.

Mr. Botch presented the treasurer's report for the preceding month. The Authority
experienced a net cash gain in January in the amount of $620,627.01. lt was noted that
the Authority has established accounts under the Vist ICS Program since the date of the
prior treasurer's report. lnterest is being paid on the ICS funds at the rate of 0.48o/o.
Board member John lmhoff joined the meeting at this time.

Mr. King made a motion to approve the treasurer's report as presented. That motion
was seconded by Mr. Morganti and unanimously adopted.
The Chairman commented that, based on sewer reserve funds on hand and preliminary
projections from the City of Reading with regard to debt service allocable to MTA, the
Board may wish to consider a sewer rate reduction at a future meeting, Consideration
by the Board should take into account upcoming capital projects, to be discussed later
in the meeting. The amount and timing of future debt service increases under the lMA,
as well as sewer operational cost increases at the City level (used in calculating
transportation and treatment costs under the IMA), all need to be taken into account in
considering a possible rate reduction.

A Right-To-Know Law training session will take place the afternoon of March 14,2017
in the auditorium of the Berks County Services Center. Mr. Calpino and several Board
members will attend.
Muhlenberg Township Commissioner Steve Wolfinger joined the meeting at this time.
Mr. Calpino reported to the Board on the outcome of the annual insurance review by the
Authority's insurance agent. The worker's comp rating of the Authority is 0.868, which
is a good rating. The total cost of insurance this year is approximately $124,000 which
represents a modest 2.6% increase from insurance costs in the preceding year.

Mr. King and Mr. Calpino met with representatives of Herbein & Company to review the
Authority's pension plan and investments contained in the plan. Herbein & Company
referred MTA representatives to Buckingham Financial Advisors, which is associated
with the Herbein firm. Buckingham has done a preliminary portfolio analysis. Mr. King
advised that the preliminary Buckingham opinion is that the invested funds in the
account are not entirely out of line. Securities are being turned over at a rapid rate, but
this does not appear to have a substantial effect on costs incurred by the Authority.
Buckingham expressed its opinion with regard to allocation of invested funds, which
differs to a degree from the allocation currently in place, with the equities being
managed by M&TA//ilmington Trust.
Mr. King recommended that the Board engage a financiai advisor to take a close look at
the insurance component of the pension plan as well as the securities held by the
pension. He belleves there would be alternatives to the insurance component, including
the possibility of eliminating numerous individual policies and purchasing umbrella

insurance coverage. lt was noted that plan changes may be subject to legal and
contractual limitations to protect covered employees, both by law and under the
Collective Bargaining Agreement. The Buckingham representative who spoke
preliminarily with Mr. King and Mr. Calplno does not generally work with municipal
pensions. However, Buckingham did make the point that the Agreement of Trust with
M&T Bank dates back 2003 and should be reviewed and updated.
Carroll Consultants, Ltd. has been actuary and plan advisor for decades. lt was agreed
that when the Carroll representatives are onsite to review the pension statements with
employees, the lead personnel from Carroll should be in attendance. Following the
employee meetings, a meeting will take place with Mr. King, Mr. Calpino and the
solicitor to more fully review and understand the workings of the pension plan. Mr.
Calpino will set up that meeting. Following that, the Board will receive a further repod
and recom me n d atio n s.

Mr. Calpino advised that when the rebuilt motor for Well No. 6 was returned by Kohl
Brothers, he was advised that Kohl Brothers noticed excessive movement in the shaft of
the well. Kohl Brothers recommends rebuilding the well, which will involve replacement
of bearings, verification of alignment of the shaft collars, and associated work, Kohl
Brothers has quoted a not-to-exceed figure of $35,525 to rebuild Well 6. MTA was
originally provided with an estimate of two to three weeks to perform the work. At the
request of Mr. Calpino, that work schedule has been reduced to approximately three
days. Kohl Brothers has parts in its shop to perform the services at Well 6. The
Manager was authorized to proceed with the necessary Well 6 work.
Mr. Calpino advised the Board that the submersible pump at the Heather Knoll pump
station cannot be rebuilt. Since the date of the last meeting, the Authority purchased
and obtained a new submersible pump for the station at the cost of $6,I 90. That pump
was purchased as a spare. lt is not the same make or model as the Hydromatic pump
currently in the well, but it is built with the same flanges and connections. The pump
which was purchased is a Barnes model. Ms. Crawford advised that, if and when the
Barnes pump is to be installed at the Heather Knoll station, DEP will need to be advised
since a change in the make and model of equipment at the site would necessitate a
permit amendment.

Mr. Calpino advised that the software company which is responsible for the billing
system of the Authority has designed software to enable the Authority to receive online
payments by credit card. The system will allow for payments to be split as between the
Water and Sewer Departments. The system could be used two ways. First, a customer
could set up an account which would provide full access to payment history, past
billings, etc. Second, there is a quick-pay option, which would permit a customer to
view the current account balance and to pay that balance by means of a credit card.
Payments made in person at the Authority office would be done by means of Authority
personnel logging into the same system and generating a credit card receipt on an
Authority printer. The system would use each midnight as the cutoff for accounting
purposes, in determining the date payment has been made by a customer. Mr. Calpino

advised that funds paid through the credit card system would flow to a single account at
the Bank, but the software would track the split between water and sewer payments.

The cost to the Authority to use the system is $240 per year. That cost enables the
Authority to buy computer storage space on the cloud. Each customer would be
charged $3.00 for the first $100 paid through the system, $3.00 for the second $100
paid, etc. This is a flat $3.00 fee per each $100 paid, and not a 3% charge. The
customer would receive two transaction confirmations, one for the payment to MTA and
a second for the service fee.
The Board expressed concern about the amount of the fee, but it was the consensus of
the Board that the program represents a good start. The Authority has been discussing
online and credit card payments for some time. This would enable a program to go into
effect quickly. lf the Authority is able to find a system which works with its billing
software and which is less costly, a different system could be implemented in the future.

The Board deferred a final decision on lmplementatlon of the online and credit card
billing program until a subsequent meeting. Mr. Calpino will obtain additional details,
including the name of the company which would be processing iransactions for the
Authority. The matter will be on the agenda of the regular March meeting.
Mr. Botch stated that he is aware that the Muhlenberg Township Commissioners were
openly critical of the Authority at their December meeting. Prior to the January MTA
meeting, a Commissioner suggested that Mr. Calpino's job was in jeopardy. A
Township employee has recently indicated to an Authority employee that the Authority
will be eliminated and emptoyees will report to the Township. For those reasons, Mr.
Botch asked the solicitor about the process by which the Township could eliminate the
Authority.

The solicitor advised that the process provided in the Municipality Authorlties Act
involves the Commissioners acting, by ordinance or resolution, to take back the
"project." ln this instance, that would mean that the Township would acquire ownership
of the physicai assets of the Authority, together with all associated contracts,
responsibilities and liabilities. Funds held by the Authority would be owned by the
Township, to be used for water and sewer purposes, and water and sewer would
become departments of the Township. Mr. Botch stated that he has heard that the
Township intends to take such steps, partly because of capital funds accumulation by
the Authority. He remarked that the Authority Board was never asked about the
rationale for establishing water and sewer rates. He believes the MTA Board's planning
for anticipated capital costs as well as anticipated rate increases under the City IMA are
valid considerations. Mr. lmhoff advised that there have been many rumors involving
what actions the Commissioners might take with respect to the Authority. He believes
the Authority should continue in its current role and that MTA provides a valuable
service to the Township and its rate payers.

The Chairman declared the Board into executlve session at 12:15 p.m. to discuss
personnel matters.

At 1:40 p.m., the Chairman declared the Board back into general session. A motion
was made by Mr. King to accept and adopt the non-union wage and salary increases as
resolved in the executive session. That motion was seconded by Mr. Morganti and
unanimously adopted.
Board discussion then turned to planning for capital projects for the Water Department.
A capital project budget was distributed to each member of the Board. Mr. Calpino
reviewed the water capital project schedule. He noted that development of a new well
has not been listed. lt was agreed that preliminary investigation work with regard to a
new well will be added as a capital expense item in 2017. Drilling costs are
approximately $20,000 per well, for two wells. Well development capital costs will be
added to the 2018 schedule, provided testing indicates availability of water of adequate
quality and quantity.

Additionally, Mr. Calpino recommends that a correlating leak detection equipment be
purchased, to more accurately identify the location of water leaks. The cost of that
equipment is approximately $15,300. ln addition, with the correlating equipment, Mr.
Calpino requested Board authorization to purchase ten more leak detection loggers, at
a total cost of $11,000. The cost of both the correlating equipment and leak detection
equipment would be approximately $26,000, to be reflected as a capital expense in
2017. Mr. Botch made a motion to authorize management to purchase the leak
correlating equipment as well as ten more leak detection loggers at the prices quoted.
Mr. King seconded the motion and the motion passed unanimously.

Mr. Calpino suggested that two tablet computers, cell signal enabled, should

be

purchased to enhance the use of the GIS system.

The cost of a new truck should be reflected on the capital project list at $37,000 for both
water and sewer departments, reflecting a Co-Stars price of a new truck which meets
the requirements of the Authority of approximately $74,000 in total.
The sum of $40,000 has already been spent for pump equipment replacement in 2017,
involving work at Well 6. It was agreed that the figure should be increased on the
revised capital project budget due to work which is recommended by the manager to
take place at Well 14.

The tank repainting line item will be adjusted downward to $800,000 based on the
actual low bid of Minoan and associated work by MJB.

A line item of

$71,500 will be added to both the Water and Sewer Departments,
reflecting the cost of a fixed-base radio meter reading system. Mr. Botch made a
motion to authorize management to proceed with the purchase of the fixed-base radio
system in 2U7. fhat motion was seconded by Mr, lmhoff and unanimously adopted.

Because of the purchase of the fixed-base system, the Board made it clear to the
manager that completion of the meter change-outs in order to maximize the use of the
fixed-base system is now more urgent. Mr. Calpino will assign a high priority to that
work,

With regard to planning for capital projects in the Sewer Department, inflow and
infiltration work has been budgeted at $400,000 for 2017. Ms. Crawford advrsed that
the Authority can now obtain Co-Stars pricing for cleaning and televising sewer mains.
The manager will work with SSM Group to verify final areas of the system to be videoed
and cleaned in 2017. With the budgeted amount available, some work on problem
areas may be possible this year also.
The line item for pumping equipment will be increased to $10,000.

Additionally, several items will be added to the capital project list for the Sewer
Department. The Stoudts Ferry Bridge Road Project, which is currently underway, will
be split to a preliminary study item for this year and budgeted for work to be done in
2018. The sum of $12,200 will be added for 2017, representing the scope of services
approved by the Board for SSM Group work to analyze the project. The amount to be
reflected in the 2018 budget will be held open pending additional information in order to
derive an approximate project cost.
Similarly, work at the South Temple sewer pump station will be split between study and
analysis costs in 2017 and project capital costs in 2018. The 2017 Iigure will be set at
$25,000, representing the televising of sewer mains approved earlier in the meeting,
together with engineering and associated costs leading up to a determination of sewer
station work which will be necessary to meet DEP requirements. Again, the project cost
estimate in 2018 will be held open pending receipt of more information concerning what
DEP will require.

Finally, the Authority will need to budget for a sewer capital projeci for replacement or
supplementation of the gravity main which handles flow from two force mains exiting the
Laurel Run sewer pump station. Two force mains reach a point at which flow enters a
smaller diameter gravity main, which flows downward toward the City of Reading
system. When all three pumps at Laurel Run are running, the manhole at the end of the
force main surcharges, blowing off the manhole cover. The project recommended by
management is to increase ihe diameter of the gravity line emanating from the manhole
at the end of the Laurei Run force mains. A feasibility study will be budgeted for
$10,000 to properly assess the project. The length of the new gravity main would be
approximately 1,400 feet. Ms. Crawford estimated installation of piping at about
$175,000. That figure would not include the cost of manholes and certain other
associated work. A capital item for the Liecz's Bridge Road Gravity Main Replacement
Project will be $200,000, to be entered as a 2017 or 2018 line item, depending on
management's determination of when performance of the work would be feasible.

production. The
Mr. Calpino distributed copies of a worksheet analyzing Authority well
sheei indicates that the permitted capaciiy of Authority wells is approximately .7..7 mgd
capacity is closer to 4.5 mgd. The manager and Board discussed
ine actual pumping-proOuction,
including the fact that several of the wells have been
r"uron" foi lower
pump motor rebuild at
l"rnning tol. a very long time without service or replacement. The
w"rr N"o. 6 may be ari indicator of problems which should be addressed in other wells.
Additionally, the worksheet indicates that wells No.3,4, 10 and 11 have been

aoandoned,reducingthepermittedcapacityoftheAuthoritybyl.2mgd.Thereasons
abandonment were discussed by management, including groundwater

for

contamination and white water (air entrapment). The well production analysis indicates
pumping
that the actual pumping capacity of Authority wells exceeds average actual
volumes by a reiatively smail amount. The Board discussed the advisability of installing
wetl level indicators in each of the wells, at such time as service is performed on a wellby-well basis. Additionally, it was noted that the well production analysis provides a
gieat deat of support foi the test well program currently belng conducted by the
Authority.

There being no further business before the Board, the meeting was adjourned .al 2:45
p.m. The iext regular meeting of the Board will be held on Thursday, March 9, 2017
beginning at 1 :00 p.m. at the Authority office.

Secretary
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