MUHLENBERG TOWNSHIP AUTHORITY

A regular meeting of the Board of Muhlenberg Township Authority, Water and

Sewer
Projects, was held on Thursday, January 5,2017, beginning at 1:00 P.M. (E.S.T.) at
2840 Kutzlown Road, Hyde Park, Muhlenberg Township, Berks County, Pennsylvania,
pursuant to notice both advertised and posted according to law.

The following members of the Board were present:
Stewa rt E. Lerch

Douglas Botch
John Morganti
Michael R. King
John lmhoff

Also in attendance were Authority Manager J effrey A. Calpino, Mark G. Yoder of
counsel and Christina CraMord, P.E. of SSM Group, lnc., consulting engineers to the
Authority. Muhlenberg Township Commissioner Steve Wolfinger was in attendance as
liaison to the Authority. Larry Reber, Laureldale Borough Council President also
attended the meeting.
The meeting was called to order at 1:00 p.m. by Chairman Lerch.

The Minutes of the previous regular meeting of the Board held on December 8, 2016
were approved on motion by Mr. Botch, seconded by Mr. King and unanimously
adopted, based on photocopies delivered to each member of the Board prior to the
meeting.

The Chairman turned over conduct of the meeting to the solicitor for purposes of
reorganization of the Board and appointment of consultanls for 2017.

The solicitor received nominations for officers of the Authority from Board member
Michael King as follows: Chairman - Stewart E. Lerch; Vice Chairman - Michael King;
Secretary - John Morganti; Treasurer - Douglas Botch; and Assistant
Secretary/Treasurer - John lmhoff. The solicitor asked for further nominations.
Hearing none, the solicitor asked for a motion to close the nominations. That motion
was made by Mr. Botch, seconded by Mr. Lerch and unanimously adopted. The
solicitor called for a vote and Board members were unanimously elected to the offices of
the Authority as indicated above.

The solicitor advised that in 2016 the Authority had engaged Bingaman Hess

as
solicitor, SSM Group, lnc. as consulting engineers and Herbein & Company as auditors.
Mr- Botch made a motion to retain the same consultants for 2017 and that motion was

seconded by Mr. King and adopted. The consultants named above were retained for
2017 by unanimous vote.

The solicitor then returned conduct of the meeting to Chairman Lerch.
There were no visitors comments.

The Chairman permitted comments from Board members and others in attendance. Mr.
Botch expressed that it is good that a person who cares about the community such as
Mr. lmhoff has been appointed to the Board. But he expressed reservations about the
Commlssioners having appointed a member of the governing Board of the Township to
the Board of the Authority. Mr. Lerch expressed regrets concerning apparent iensions
between the Board of Commissioners and the Board of the Authority. The Chairman is
pleased with the appointment of Mr. lmhoff. Mr. lmhoff expressed that he will
emphasize open communication between the Commissioners, the Authority and its
Board, and the residents of Muhlenberg Township. His primary concern is for the
residents. He believes that there is a need for more open communications so that
Muhlenberg Township residents can understand actions of the Authority and the
Comm issioners.

Mr. Calpino stated that, going fonruard, Authority Minutes will be posted to the websiie
promptly following their approval by the Authority.
Mr. lmhoff concluded his comments by affirming his confidence in Mr. Wolfinger. Mr.
lmhoff believes that Mr. Wolfinger serves the Township to the best of his abilities in all
his efforts.

Under the Engineer's report, Ms. Crawford advised that plans received from Met-Ed
have been reviewed. MetEd intends to relocate a sanitary sewer line which runs
through its property. Cunently, the sewer line runs under a structure. The line will be
relocated. Mr. Calpino commented that a new easement will be necessary. The
solicitor has reviewed the preliminary plans and suggested comments which were
incorporated in the SSM review letter. The Authority is awaiting revised plans as well as
a legal description and drawing showing the new easement area.

The Authority is currently seeking a final pay application from Mr. Rehab, Inc., with
respect to the 2016 lnflow & lnfiltration work. The company is experiencing personnel
issues, which has delayed the process of closing out the contract. Ms. Crawford hopes
to finalize the 2016 l&l contract by the date of the February Board meeting.

A letter was delivered to Muhlenberg Township providing the Township with sixty

(60)

days notice of the intention of MTA to drill test wells on the Dietrich Park property. That
noiice was sent in accordance with the License Agreement in place between the
Authority and the Township. SSM has obtain quotes from four Well drillers with regard
to two wells. The low bidder is Eichelberger at a price of $16,530.00 per well, SSM
Group recommends accepting the Eichelberger quote. The Board and consultanis
discussed whether to drill one or two wells and which well to drill first. The solicitor
commented that, depending on the capacity of the well and the required wellhead

protection zone, the development of a well at Dietrich Park would require the consent of
both the Township and the Pennsylvania Department of Conservation of Natural
Resources to grant an easement to MTA. The necessary size of the easement area
cannot yet be determined. A consensus was reached to proceed with test drilling both
wells. Mr. King made a motion to proceed with drilling at both locations which were
previously identified. That motion was seconded by Mr. lmhoff and unanimously
adopted. Mr. Botch then made a motion to engage Eichelberger to do the drilling work.
That motion was seconded by Mr. King and unanimously adopted.

The Board discussed the timing of the test well drilling. By consensus, SSM Group was
instructed to cause the work to proceed as soon as possible. lf the work can be
accomplished over the winter months, disruption of the use of Dietrich Park can be
minimized.

The Board discussed the Elevated Storage Tank Repaintlng Project. Ms. Crawford
advised that specifications have been posted on PennBid. Numerous parties have
downloaded the specifications to date. A question has arisen with respect to allowing
paint systems other than Tnemec paints. Tnemec coating systems were included within
the specifications in view of the fact that all of the other tanks of the Authority are coated
with Tnemec paint systems. The solicitor advised that the Municipality Authorities Act
does not include a provision specifically prohibiting naming brands in preparation of bid
specifications, where the primary work being bid is contract services. The paint system
of Tnemec has been reviewed and analyzed by SSM Group, and the Authority had
earlier made a decision to use the longest warranty and highest quality paint system
provided by Tnemec. After discussion, it was agreed to allow the specifications to stand
as originally prepared, without adding provisions for alternative paint system suppliers.

An inspection fee has been included in the tank painting specifications. SSM Group
anticipates that a third party inspection service would be engaged to assure that the
lead paint remediation is handled appropriately, with contaminated materials to be
properly disposed of by the repainting contractor. An allowance of $15,000 has been
included in the specifications. SSM Group has been advised that fulltime inspection
could not be achieved at that figure, and the figure should be raised to $25,000 or
$30,000 if the Board prefers full{ime inspection of lead remediation. Mr. Botch made a
motion to increase the allowance for inspection costs, to permit representatives of the
third pady contractor to be on site full{ime while the existing paint is being removed and
disposed of. After discussion, it was agreed that it would be preferable for the paint
inspection firm to be directly contracted to the Authority, for purposes of the Authority
assuring appropriate insurance coverages.
Ms. Crawford raised the issue of whether the Authority Board would prefer to include a
logo or other advertisement on the tank. The general consensus was to refrain from
doing so, and to paint the tank a solid color.

Ms.

C

rawford advised that SSM Group now has drone technology available and

is

licensed to video outdoor sites by the use of a drone. Mr. lmhoff commented that video

obtained by a drone showing the tank repainting work in progress, together with video
earlier obtained relating to the interior tank inspection, could be posted on the Township
and Authority websites. lt would be educaiional for the public to see the type of work
the Authority must undertake in order to keep the water system maintained ln first class
condition.

Work is proceeding with televising mains leading to the South Temple sewer pumping
station. Mr. lmhoff was advised that the Authority will be required by DEP to take
corrective action at the station, but the exact nature of the project to upgrade the station
has yet to be determined. Ms. Cravvford presented charts indicating flow levels at the
station, measured over the past month. During rain events, the station is overloaded,
by DEP standards. The Board discussed several problems with the station, including
the configuration of inflow piping. lt is possible that the remediation required will involve
redesign of the inflow piping, but DEP may require more than that. lf the station must
be totally redesigned, the cost will be hundreds of thousands of dollars. The Authority
will re-televise lines in the vicinity of the station to determine whether flow problems can
be partially addressed by sewer main work. Additionally, the Authority will vacuum out
the wet well at the station to determine if the station capacity may be increased. Mr.
Calpino will engage Kline's Services to perform that work. Kline's Services will be able
to advise of the depth of build-up in the wet well following vacuuming of the station.
Work is proceeding on the GIS Mapping Project. Authority water and sewer assets are
being mapped onto the GIS system. SSM Group had estimated the assets will be
mapped during a project lasting approximately ten (10) weeks. Mr. Calpino explained
that, after system assets have been mapped, additional data can be added to the GIS
system. Project plans and drawings can be included, as well as sewer main videos and
maintenance log information. Overall, the GIS mapping of the Authority water and
sewer systems will be of great benefit in future maintenance and capital projects of the
Authority.
The Consumer Confidence Repod and Chapter 94 Reports for 2017 will be prepared for
the Authority by SSM Group. Ms. CraMord commented that the Chapter g4 Report is
due to the City of Reading by March 31. The Consumer Confidence Report is due to
the public by June 30. However, work cannot begin on the CCR until April, when DEP
publishes its list of requirements for the 2016 reports. Ms. Crawford will present a
scope of services for both the Chapter 94 Report and the CCR at the February meeting.

The Operations report for the preceding month was presented by Mr. Calpino, a full
copy of which has been appended to these Minutes. Authority personnel repaired one
main break, on Mount Laurel Road near the residence of Mr. lmhoff. Authority
personnel performed trunk line maintenance during the preceding month. Mr. Calpino
noted that a fire hydrant damaged by an auto accident has been determined to require
more work to repair and replace than previously anticipated.
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The engineering bills for the current period were reviewed. Mr. King made a motion to
approve the bills as presented. That motion was seconded by Mr. lmhoff and
unanimously adopted.

The accounts payable for the current period were reviewed, a full copy of which has
been appended to these Minutes. ln response to a question from the Board, Mr.
Calpino advised that the payments due to RAWA were low in the preceding month due
to holiday shutdowns as Clover Farms and Albright College. Mr. Botch made a motion
to approve the accounts payable as presented. That motion was seconded by Mr.
Morganti and unanimously adopted.
Under the solicitor's report, Mr. Yoder advised that a draft document has been prepared
with regard to the sewer improvements necessary for the Authority to serve the
Rosedale Campground. The Authority has yet to receive escrow funds for the legal and
engineering work. Additionally, the Authority will require Rosedale to provide an
engineering drawing and legal description with regard to an easement required by the
Authority.

The solicitor advised that the redrafted Rules and Regulations of the Authority will not
be considered for adoption at this meeting. Ms. Crawford made a comment regarding
certain defined terms relating to the billing methods of the Authority. The solicitor will
review the Rules in light of those comments and will edit the proposed Rules as
necessary. Mr. Yoder advised that he expects Rules to be in final form for review and
approval by the Board at the February meeting.
A proposed Rate Resolution has been distributed by the solicitor, based on a Schedule
of Rates and Charges prepared by Mr. Calpino. Mr. King made a motion to adopt the
Rate Resolution, with the Schedule of Rates and Charges attached. That motion was
seconded by Mr. Botch and unanimously adopted. The rates set forth on the Resolutlon
and the attached exhibit go into effect on March 1, 2017, insofar as water rates have
been increased based on prior action of the Board. Many of the rates and charges
reflected on the Resolution remain unchanged.
The License Agreement between the Authority and the Township with regard to test well
drilling at Dietrich Park remains in place, and permits test well drilling provided certain
conditions are met. SSM Group has reviewed the agreement to assure that the
Authority meets all conditions imposed by the Township. The solicitor commented that,
if test well drilling indicates the presence of a well which would be a viable public water
supply well, both in terms of water quality and quantity, a further amendment to the
agreement with the Township would need to be negotiated. The Authority would need
to control a wellhead protection zone, of a size to be determined based on the capacity
of the well. That could be accomplished by means of an easement from the Township,
with the need for DCNR approval as mentioned earlier in the meeting.

The lntermunicipal Agreement between the Authority establishing an infrastructure fee
due by the Authority to Muhlenberg Township was discussed. An addendum has been

prepared by the solicitor with respect to street cut permit fees. Mr. Wolfinger expressed
that the main issue raised by the Commissioners and the Township Manager relates to
notice to the Township before work is done, and concern for the integrity of Township
streets. The concern is heightened in instances where the Township has recently
performed repaving or other street repairs. lt was generally agreed to continue open
communications between the Authority and the Township with respect to an
amendment to confirm that the infrastructure fee paid by the Authority is in lieu of
specific permit fees otherwise due under applicable Township ordinances. The
Authority agrees to comply with ordinances in other respects, with regard to notice to
the Township, traffic control and other issues involved with street cuts and openings
needed for MTA to repair water and sewer improvements.
The solicitor confirmed that PennDOT has closed out the permit for 5th Street Highway,
recognizing the existence of the Authority water main from Bellevue Avenue north to the
Apollo Pools tract. This concludes the arrangement with PennDOT and the developer
of the parcels along the Sth Street Highway, north of Bellevue.

Mr. Botch presented the treasurer's report for the preceding month. The Authority
experienced a net cash loss in the preceding month of $273,585.32. Vist Bank is
paying interest on deposit accounts of the Authority at the rate of 0.45%. The Authority
had earlier agreed to enter the ICS Program provided by Vist Bank, under which funds
on deposit are held by varrous depository institutions, all of which are FDIC insured, and
none of which hold more than the FDIC insurance limits (cunently $250,000.) The
current rate on ICS funds is 0.48%. Mr. Calpino stated that the Board must decide how
much of the funds currently on deposit will be moved into the ICS Program. Mr. Calpino
recommends transfer of $1.5 million of water investment funds and $800,000 of water
capital improvements funds. He recommends transfer of $12 million of sewer
investment funds and $1.0 million of sewer capital improvement funds. The Board
approved the recommendation of Mr. Calpino. Mr. Botch made a motion to transfer
funds in the stated amounts to the Visi Bank ICS Program. That motion was seconded
by Mr. Morganti and unanimously adopted. Mr. King then made a motion to approve
the treasurer's repod as presented. That motion was seconded by Mr. Morganti and
passed unanimously.
Mr. Lerch commented on the need for long{erm planning with respect to funds currently
on deposit. Mr. Lerch also suggested that the Authority may wish to consider a single
billing cycle as opposed to using three staggered billing cycles. That change may
necessjtate purchase and integration of a central radio read system in order to further
reduce man-hours spent reading meters. However, with a single billing cycle the
Authority would have more flexibility with respect to time for resolution of delinquent
accounts, payment due dates, etc. The Board discussed the question of the time
permitted for payment of water and sewer rates. Mr. Lerch expressed that a fifteen (15)
day period is fair, and consistent with payment terms offered by other utilities. However,
it was noted that mail delivery of bills takes longer than in the past, thereby shortening
the actual time in which a customer must make payment.
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The Board also discussed the implementation of a sysiem by which the Authority would
accept payment by credit cards and by online bill pay.
Mr. Calpino advised that he continues to work on setting up a meeting with the City of
Reading to discuss the Sewer lntermunicipal Agreement. He has been in contact with
the Public Works Director and hopes to have a firm meeting date set before the
February Board meeting. He will keep the Board and consultants advised.
Representatives of the Borough of Laureldale will be invited to the meeting.
The County is sponsoring a free Right to Know Law seminar at 2:30 p.m. the afternoon
of March 14, 2017 in the County Services Center Audltorium. The Chairman
encouraged all Board members to attend.

The Board scheduled an open workshop to discuss capital improvement projects of the
Authority for 11:00 a.m. on Thursday, February 16,2017. The Authority will work on
listing and assigning priorities to upcoming capital projects, some of which are in
progress. ln the expectation that a quorum will be in attendance, the meeting will be
publicly advertised.

Chairman Lerch would like to see the Authority begin work on a Sewer Project by which
a sewer main to serve properties along Stoudts Ferry Bridge Road would be installed,
together with a pump station to be sited on the 1.88 acre tract recently acquired by the
Authority. That tract might be large enough to accommodate both a sewer pump station
and water disinfection and pumping facilities, in the event a public water supply well is
developed at one of the Dietrich Park locations. The project would commence by a
feasibility study io be prepared by SSM Group, lnc., outlining proposed pipeline routes,
analyzing the configuration of the 1.BB acre tract and reviewing components of such a
project generally. Mr. Morganti made a motion to authorize SSM Group to begin work
on the Stoudts Ferry Bridge Road Sewer Project, in the form of a preliminary feasibility
study and analysis. That motion was seconded by Mr. King and passed unanimously.
Ms. Crawford advised that work will commence and that a scope of services for
preliminary work by SSM Group would be presented to the Board for approval at the
February meeting.

Following up on earlier discussion concernrng acceptance of online and credit card
payments, Mr. Morganti made a motion to authorize and direct Mr. Calpino to explore
options available to the Authority in that regard and to report to the Board at a
subsequent meeting. The report should include costs of implementation, software
requirements and training necessary in order for customer payment options to be
expanded. That motion was seconded by Mr. Botch and unanimously adopted.
Mr. Calpino advised the Board that he will be causing new credit cards to be issued to
the Authority by Vist Bank. The cards which are currently in use will be canceled.

Chairman Lerch declared the Board into executive session at 3:45 p.m, to discuss
personnel matters.

The Chairman declared the Board back into general session at4:20 p.m.

There being no further business before the Board, the meeting was adjourned at that
time. The next regular meeting of the Board will be held on Thursday, February 9,2017
beginning at 1:00 p.m. at the Authority office.

a-G
Secretary

