MUHLENBERG TOWNSHIP AUTHORITY
MINUTES OF A REGULAR MEETING OF THE BOARD

A regular meeting of the Board of Muhlenberg Township Authority, Water and

Sewer
(E.D.T.)
1:00
P.M.
at2840
Projects, was held on Thursday, June 8,2017, beginning at
Kutztown Road, Hyde Park, Muhlenberg Township, Berks County, Pennsylvania,
pursuant to notice both advertised and posted according to law"

The following members of the Board were present:

Stewart E. Lerch
Douglas tsotch
John lmhoff
tVlichael R. King

Also in attendance were Authority Manager Jeffrey A. Calpino and Mark G. Yoder of
counsel. Christina Crawford, P.E., of SSM Group, lnc., consulting engineers to the
Authority, was in attendance. Muhlenberg Township Commissioner Steve Wolfinger
attended the meeting as liaison to the Authority.

The meeting was also attended by Timothy West and Lori Johnston of Vist Bank and
Tompkins Wealth Advisors.

Linda Himeback of Herbein & Co., auditors for the Authority, was
review the 2016 Audit Reports.

in attendance to

The meeting was called to order at 1:00 p.m. by Chairman Lerch.

The Minutes of the previous regular meeting of the Board held on May 1 1, 2Q17 were
approved on motion by Mr. Botch, seconded by Mr. King and unanimously adopted,
based on photocopies delivered to each member of the Board prior to the meeting.
The Chairman invited the Tompkins Vist Bank representatives to address the meeting.
N/r. West introduced himself and phoned Brian lVurphy of Tompkins Vist who
participated in the discussion by speaker phone. Mr. West and Mr. Murphy explained to
the Authority Board the pension plan investment advisory services which Tompkins Vist
could provide. They indicated that the Authority should have an investment policy
statement applicable to equity investments held under the pension plan. Tompkins Vist
offers timely communications with its municipal pension clientele. Quarterly reports and
other information concerning funds held under pension plans, and pension plan fund
pedormance, are regularly delivered by the bank.

Mr. Murphy and Mr. West advised that Tompkins Vist does not provide actuarial
services. However, Tompkins does have an insurance subsidiary with expertise to
address insurance issues under the plan. Mr. King discussed with Mr. West the ability
to obtain group life term insurance quotes from Tompkins, in anticipation that the

pension plan may be revised to include group life insurance as opposed to individual
whole life policies on each Authority employee.
After explaining the services available from Tompkins Vist, it was agreed that Tornpkins
Vist will follow-up with the Authority by providing a template investment policy
statement, together with tentative recommendations for fund allocation under the MTA
pension plan. Tompkins will also provide the Authority with greater detail concerning
costs of fund management services, including fees internal to various ETFs and mutual
funds which might be purchased, as well as separate fees which would be payable to
Tornpkins Vist for pension fund management services. Contact information will be
provided with regard to an individual at Tompkins lnsurance who would be able to
advise the Authority concerning rates for group life insurance.

il/r. Murphy left the meeting by phone. Mr. West and Ms. Johnston thanked the Board
for its attention and left the meeting at this time.
Linda Himeback of Herbein & Co. addressed the Board with regard to the Audit Reports
for both the Water and Sewer Departments for 2016. Preliminarily, she advised that the
pension plan year of the Authority runs from November 1 through October 31. lt would
make matters simpler for the Authority and its auditors if the fiscal year of the pension
plan would coincide with the fiscal year of the Authority, which is now the calendar year.
This is a point which will be taken under consideration by the Authority in addressing
possible changes to the pension plan.
Ms. Himeback was in attendance for the presentation by Tompkins Vist representatives,
and heard the recommendation with regard to establishment of an investment policy
statement for funds held under the pension plan. She advised the Authority to consider
adoption of an investment policy statement for separate funds of the Authority. Herbein
& Co. will provide a template document for review by the Board and by Authority
consultants.

With respect to the Audit Report of the Water Department in 2016, Herbein & Co. has
issued its unmodified opinion. That opinion provides the highest degree of assurance
from the auditors that funds are being handled appropriately, and that the Authority
maintains a system of internal controls. The cash on hand in the Water Department
increased by approximately $1.3 million in 2016. The sale of the LeesportAvenue real
estate is reflected in the Audit Report. The net pension liabilities of the Authority
increased by approximately $50,000, split between the Water and Sewer Audit Reports.
Water revenues in 2016 exceeded revenues in the prior year by approximately
$271,000. Ms, Himeback noted that a rate increase did take effect in 2016. Operating
income for the Water Department was up by approximately $360,000 in 2016.
With regard to the Sewer Department, Herbein & Co. has issued its unmodified opinion
with regard to the Sewer Department as well. The statement of net position indicates a
net increase in cash holdings by the Sewer Department in the approximate amount of
$5.2 million in 2016. Ms. Himeback commented that inflowand infiltration costs have

been included in the expense category, She remarked that municipal clientele of
Herbein & Co. often debate the issue of whether l&l costs should be capitalized or
whether they should be included as current expenses.

Ms. Himeback remarked that revenues in 2016 for the Sewer Department were
approximately $600,000 higher than revenues in 2015. A rate increase went into effect
in 2016 with regard to sewer charges as well"
The management letter delivered by Herbein & Co. advising of recommendations to the
Authority indicates that cross-training efforts should be enhanced, with respect to
accounts payable management, payroll and accounts receivable management. Mr,
Calpino advised that he has begun preparing cross-training manuals and materials in
order to assure that several employees are capable of handling each of the primary
administrative functions at the Authority office.
There being no questions for Ms. Himeback, Mr. lmhoff made a motion to approve the
Audit Report as presented. That motion was seconded by Mr. King and unanimously
adopted. Ms. Himeback advised that Herbein & Co. will send the Report to the
Pennsylvania Department of Community and Economic Development and will provide a
report to TVITA for publication in a newspaper of general circulation,
Continuing with discussion of pension plan matters, Mr. King advised that he and Mr.
Calpino recently met with representatives of Conrad Siegel, Actuaries. John Vargo and
David Lytle met with MTA representatives to advise of services which Conrad Siegel
provides to municipal clientele with regard to fixed benefit pension plans. Conrad Siegel
provided a brochure indicating that they represent a great number of municipal entities
in Berks County, including Muhlenberg School District, and most of the other school
districts in Berks County. They also handle pension plans for a large number of
municipalities and significant corporate clients. Conrad Siegel is prepared to offer
investment management services as well as actuarial services. Conrad Siegel would
be willing to offer fixed fees for certain services, as opposed to fees calculated as a
percentage of assets under management. lt is possible that significant cost savings
might be achieved using the Conrad Siegel program.
Mr. King advised that Conrad Siegel representatives are of the opinion that the Authority
pension could achieve substantiai savings by switching insurance policies unden the
plan to term insurance as opposed to whole life policies. Conrad Siegel is not an
insurance agency, so the Authority would need to obtain insurance quotes elsewhere.

Both Mr. Calpino and Mr. King were impressed with the Conrad Siegel presentation, A
follow-up meeting will be scheduled to discuss services available from that firm in
greater detail.

Under visitors' comments, Mr. Wolfinger advised that he received a phone call
concerning a sewer back-up into a property at 911 Tuckerton Road. The resident
stated that his homeowner's insurance did not cover the sewer back-up claim. Mr.

Wolfinger suggested that the Authority place a notice on its website, as well as in the
Township newsletter, advising residents that typical homeowner's insurance does not
cover sewer back-up claims. However, the notice should also state that coverage for
back-up claims is usually available, often at a relatively modest cost.
Mr. Calpino advised that the Authority received a call from the resident at 911 Tuckerton
Road immediately upon the back-up incident occurring. Authority personnelwere onsite
within thirty minutes to flush the sewer line. A grease clog was discovered, which was
removed from the line.

The homeowner submitted a claim under his insurance for approximately $18,000, That
claim was denied, and the denial letter was submitted to MTA at the suggestion of Mr.
Calpino. The Authority's insurer has advised that the Authority is protected from liability
under the Political Subdivision Tort Claims Act, since apparently there was no advance
notice of a problem in the sewer line. Mr. Calpino stated that the resident confirmed
that. The resident stated that in the fourteen years he has resided at the Tuckefton
Road address, no sewer back-ups or other problems of this type had been experienced.
The resident submitted a Right-to-Know Law request seeking inspection reports relating
to the sewer line in front of his house, Mr. Calpino advised that the particular line in
Tuckerton Road has not yet been videoed, as part of the ongoing l&l Program of the
Authority. The Authority has records of invoices for work done in the reasonable
proximity of 9'11 Tuckerton Road, and that information will be provided to the customer.

Ms. Crawford presented the engineers' report for the current period. The Tuckerton
Road Elevated Tank Repainting Project is proceeding. Scaffolding has been erected
around the tank and Minoan, lnc., is awaiting the relocation of cell antennas. The Board
discussed a logo for Muhlenberg Township. The Authority had been under the
impression that the Township has approved the logo and reimbursement to the
Authority of the costs of the logo. Both Commissioners lmhoff and Wolfinger suggested
that they will review this matter with the Township Manager and other Commissioners.
Mr. lmhoff will confirm to Mr. Calpino whether or not to proceed with painting the
Muhlenberg logo on the tank.
Ms. Crawford advised that when the tank was drained, several issues were spotted.
The siphon drain on the tank has been damaged and the repair cost is $5,700. Steel
clips on the inside of the tank are in need of repair, at a cost of $2,800. Change Order
No. 1, covering both of those items and totaling $8,500 will be prepared by SSM" Mr,
King made a motion to approve C.O. #1 for the necessary repairs. That motion was
seconded by Mr. Botch and unanimously adopted.

ln order not to delay the project, Mr, Botch made a motion to approve adding the
Muhlenberg logo to the tank, subject to final approval by Muhlenberg Township. That
motion was seconded by Mr. King and unanimously adopted. Mr. lmhoff confirmed that
he will advise Mr. Calpino of the final Township decision in the near future.
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Ms. CraMord advised that Sprint and T-Mobile both have hired the same company to
move cell antenna equipment on the site. She remarked that a $53,570 bill has been
addressed to [Vluhlenberg Township Authority, covering the Sprint equipment only. The
Authority had understood that relocation of the antennas would be performed at the cost
of the cell providers. The leases indicate that the Authority is responsible to assure
continued service from the Tuckerton Road site. That is being accomplished by
erection of scaffolding capable of holding the cell antennas during the repainting
process. Mr. Calpino will be in contact with Magness & Sons, contractor for the Sprint
equipment relocation, requesting that the statement for services be directed to Sprint.

SSM has prepared an outline of sewer lines which have yet to be videoed under the
ongoing lnflow & lnfiltration Program of the Authority, Ms. CraMord stated that Sewer
Specialties Co. has obtained approval to offer its services through the state Co-Stars
Program, so no bidding would be required if the Authority engages Sewer Specialties to
perform televising and llght cleaning. The cost is $1.55 perfoot. Based on GPS data,
SSM estimates the total cost to televise and light clean areas which have yet to be
examined in the ongoing l&l Program would be approximately $230,600. A sheet was
distributed indicating the neighborhoods and areas of the Township which would be
covered by the Sewer Specialties work. Mr. Botch made a motion to proceed with
performance of all of the remaining l&l work, engaging Sewer Specialties to perform
video and light cleaning of all of those areas outlined by SSM. That motion was
seconded by Mr. King and unanimously adopted. Ms. Crawford requested approval of
engineering fees of $5,000 to assist the Authority through the 2017 l&l Prolect. A
motion to approve a $5,000 engineering fee relating to inflow and infiltration work was
made by Mr. Botch, seconded by Mr. lmhoff and unanimously adopted.
SSM has compiled engineering fees relating to the Route 61 Project and has subrnitted
a statement to FennDOT for reimbursement. lt appears that the Authority is entitled to
reimbursement in the amount of $8,801 for engineering fees expended through the
course of the Route 61 Project. SSM will request record drawings from Wexcon, the
contractor engaged by PennDOT to perform the work.

The Operations report for the preceding month was presented by Mr. Calpino, a full
copy of which has been appended to these Minutes.
The engineering bills for the current period were reviewed, Mr. Botch made a motion to
approve payment of the bills as presented. That motion was seconded by Mr. lmhoff
and unanimously adopted.

The accounts payable for the current period were reviewed, a full copy of which has
been appended to these Minutes. The Board briefly discussed certain of the accounts
payable line items, including the split of engineering costs and project costs for the
Route 61 Project, laboratory fees incurred by the Authority and the cost of a wheel and
tire. After discussion, Mr. lmhoff made a motion to approve the accounts payable as
presented. That motion was seconded by Mr. King and unanimously adopted.
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Under the solicitor's report, Mr. Yoder advised that he has prepared an Addendum to
the Municipal lmprovements Agreement for the Fairmont Avenue Redevelopment
Project. That project is proceeding into Phase 2. Significant water and sewer expenses
will be incurred in Phase 3 of the project. The solicitor has been in contact with counsel
for the developer to advise that the Authority will need a written cost estimate for water
and sewer improvements before Phase 3 is commenced. Additionally, while the
Authority continues to hold financial security in the approximate amount of $71,000, it is
expected that additional financial security will be required before Phase 3 work may
begin.

The solicitor has taken no action with regard to the Monroe Street development since
the date of the last meeting. However, plans were delivered to the Authority the date of
the meeting. Those plans will be reviewed by the solicitor and a Municipai
lmprovements Agreement will be required. Mr. Calpino will review the escrow account
situation, and will request replenishment of the cash escrow to defray the Authority's
engineering and legal costs for the project.
The Berks 222 Project is on hold. However, Mr. Calpino advised that the Authority has
received escrow funds for the project since the date of the last meeting. The Authority
will reimburse itself from the escrow account for engineering and legal fees incurred to
date.

The solicitor has prepared Easennents for the Met-Ed Sewer Line Relocation Project.
The primary easement area is on property owned by Met-Ed. However, a small portion
of the easement area falls on property owned by the adjoining landowner which is
Clover Farms. Those easement documents have been delivered by Mr. Calpino for
review by Met-Ed and Clover Farms. The solicitor commented that those easement
documents will not be recorded, even if they are approved and signed, until the
Township has finally approved the project which involves significant stormwater
changes on the site.
Mr. Yoder asked about the status of the sewer improvements at Rosedale. Mr. Calpino
advised that the sewer improvements have been installed. However, the Authority was
not given the opportunity to inspect the installation of the manhole. Mr. Calpino will be
rn contact with the engineer for the Borough of Laureldale. lf the installation was not
inspected by the Laureldale engineer, the Authority will advise the contractor, which is
Wexcon, that the manhole will need to be unearthed to permit the Authority to verify the
installation was done in accordance with Authority specifications and requirements^

The solicitor advised that no response has been received frorn the City of Reading with
regard to information requests relating to the Sewer lntermunicipal Agreement.
Following the date of the May 2017 MTA Board meeting, a letter was directed to City
Solicitor Charles Younger. lncluded with that letter were copies of prior correspondence
and emails from the solicitor requesting information relating to projected debt service.
MTA also requests information relating to the amount of sewer capital funds which have
been accumulated by the City from payments by municipalities other than the City,

Muhlenberg and Laureldale, The solicitor will follow-up with City Councilperson Marcia
Goodman-Hinnershitz requesting the IMA information needed by the Authority.

Mr" Botch presented the treasurer's report for the current period" The Authority
experienced a net cash gain for month in the amount of $1,043,390.32. Mr. Lerch
commented that the capital funds of the Authority continue to rise. He asked that the
Board consider the possibility of a sewer rate reduction, in an amount yet to be
determined, General discussion occurred with regard to upcoming capital projects and
the need for more accurate information relating to projected debt service and scheduled
capital project work. Mr. King made a motion to accept the treasurer's report as
presented" That motion was seconded by Mr. lmhoff and unanimously adopted.
The Authority has received bids for trench restoration and bituminous concrete on a
square yard basis for 2017. A copy of the bid sheet was distributed to each member of
the Board. Sloan Paving submitted the low bids for both the contract for restoration of
existing trenches and for bituminous concrete on a square yard basis. The bid amount
for restoration is $15,414. The bid amount per square yard is $90.75. The Authority
has had good experience working with Sloan Paving in the past. Mr. Botch made a
motion to award both contracts to Sloan Paving. That motion was seconded by Mr.
lmhoff and unanimously adopted.
lVr. Calpino advised that an upgrade is available for the billing software used by the
Authority^ The new version will be based on a new software platform, but will run on the
same servers at the Authority office" Mr. Calpino recommends purchasing the software
upgrade, which will be faster and more stable. lnstallation of the software would begin
in July" Mr. Botch made a motion to approve the recommendation of the manager and
to purchase the billing software upgrade. That motion was seconded by Mr. lmhoff and
unanimously adopted.

Mr. Calpino advised that the Authority has become aware that a resident at 422
Raymond Street had her children tested for lead exposure. The children were found to
have elevated levels of lead in their bodies. EPA has taken soil samples of the area
and recommended that the resident test the water at 422 Raymond Street for lead. The
laboratory recommended that two different types of samples be taken. One of the tests
involves "first draw" water which has been static in the residential piping for at least six
hours. The second test involves running water for at least five minutes in order to
obtain a lead level for water in the distribution system, outside the residence. Both tests
were done and both tests showed zero lead.
Mn. Calpino advised that the Berks County Water and Sewer Conference will take place
this year on July 26, 2017 beginning at 7:30 a.m. at Albright College. lf any Board
members are interested in attending, they should contact Mr. Calpino. Mr. Calpino
advised that both Chris Shoemaker and Steve Piontek, employees of MTA, plan to
attend. He also commented that Mr. Piontek is now a fully certified water operator.
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The PMAA Conference in 2017 will take place from September 10 through September
13 in Hershey, After brief discussion of reimbursement of attendees, Mr. Botch made a
motion authorizing reimbursement of Board members, the manager, solicitor and
spouses for costs associated with registration and attendance at the PMAA Conference.
That motion was seconded by Mr. King and unanimously adopted.

The Board briefly discussed account delinquencies and water service termination
issues.

There being no further business before the Board, the meeting was adjourned at 4:05
p.m. The next regular meeting of the Board will be held on Thursday, July 6, 2017
beginning at 1:00 p.m. at the Authority office.

Secretary
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