MUHLENBERG TOWNSHIP AUTHORITY
R MEETING OF T
A regular meeting of the Board of Muhlenberg Township Authority, Water and Sewer
,2017, beginning at 1:00 P M. (E.D.T.) at2840
Kutztown Road, Hyde Park, Muhlenberg Township, Berks County, Pennsylvania,
pursuant to notice both advertised and posted according to law.
Projects, was held on Thursday, May

1'1

The following members of the Board were present:

Stewart E. Lerch
John Morganti
Douglas Botch
John lmhoff

Also in attendance were Authority Manager Jeffrey A. Calpino and Mark G. Yoder of
counsel. Christina Crawford, P.E., of SSM Group, lnc., consulting engineers to the
Authority, was in attendance. Muhlenberg Township Commissioner Steve Wolfinger
attended the meeting as liaison to the Authority.

The meeting was called to order at 1:00 p.m. by Chairman Lerch.

The Minutes of the previous regular meeting of the Board held on April 6,2017 were
approved on motion by Mr. Botch, seconded by Mr. Morganti and unanimously adopted,
based on photocopies delivered to each member of the Board prior to the meeting.
Mr. Wolfinger advised the Board that it appears that the Berks 222 Project is on hold
The Township has not heard from the proposed developer in recent weeks. There were
no other visitors' comments.

Under the report of the consulting engineer, Ms. Crawford advised that the Route 6'1
Project is coming to a close. lnvoices due from the Authority have been approved by
Dave Bright of SSM Group and paid by l\4TA. SSI\4 is compiling engineering invoices to
be submitted for partial reimbursement.
Plans relating to the MelEd relocation of a sanitary sewer main have been resubmitted
and reviewed by SSM. A review letter has been delivered and final plans have been
approved for construction. The Authority still must receive escrow funds for engineering
review and legal work for documentation of the necessary easements. Township
approval has still not been granted to the project. The major portion of the Met-Ed
Project involves expansion of its garage property and significant work reconfiguring the
stormwater control system on the property.

With regard to Well development, DEP has approved the drilling of Test Well No. 3 at
Dietrlch Park. The work is scheduled for June 12, 2017, A notice of the Authority's
inteniion to test drill Well No. 3 has been provided to Muhlenberg Township.

The Tuckerlon Road Elevated Tank Painting Project is proceeding as scheduled. A
start date has been requested by Minoan, lnc. SSM will hold the contractor to a May 31
commencement date. Mr. Calpino advised that a letter has been prepared for delivery
to residents in the neighborhood of the tank advising them of the upcoming work.
Those letters will be in the majl today. Additionally, notice of the tank project is on the
Authority website and will be mentioned in the next Muhlenberg Township newsletter,
Mr. Wolfinger advised that, in observance of National Night Out, the Township will be
holding neighborhood evening meetings, including a gathering which will take place in
the park adjacent to the elevated tank property. The Board and management advised
that that gathering will not present a problem. All equipment needed by Minoan will be
stored on the Authority tank site, Further, the Night Out event will be in August and
most of the work on the tank will have been completed by that time.

SSM Group continues to monitor the South Temple sewer pump station. The
monitoring equipment had been temporarily removed to allow for root cutting. The
monitors have been reinstalled. Mr. Calpino suggested a method which might alleviate
problems at the station which would involve the installation of a second griductor. He
advised that root cutting will be completed next week. After root cutting has been
completed. the Authority will 1et flush the sewer lines and then retelevise the lines to
observe the results of the work.
Minor adjustments continue on the GIS Mapping System,

The 2016 Consumer Confidence Report will be completed by the end of May. Notice of
availability of the 2016 CCR has been placed on water bills, by means of a direct online
link to the document.

SSM Group has reviewed various options for the Sanitary Sewer Project to serve
residents along Stoudts Ferry Bridge Road. Several preliminary conceptual designs
have been considered. lt appears that directing flow to the Rivervale pump station will
be infeasible due to the size of the station. Also, the station pumps into a 4 inch force
main whlch may not be adequate if additional flow is directed to the station. The
developer paid for the station and its upgrades, so any increase in the station size
would be the responsibility of MTA. An alternative to use of the Rivervale station would
be to install a force main from the Authority property at the end of Stoudts Ferry Bridge
Road along the Dietrich Park driveway, then through Pine Heights. Sewer would then
flow by gravity into the MTA system. There are several issues complicating this
alternative, including conflict with a stormwater pipe in Pine Heights. This route would
direct flow to the Eagles Landing pump station. Mr. Calpino advised that the Eagles
Landing statlon has sufficient capacity to handle flow from the proposed project area.
Ms. Crawford advised that the Pine Heights route would involve a fairly deep sewer
main, possibly 15 to 16 feet below the surface. Mr. Calpino indicated that this would not
present a problem. Other sanitary sewer mains of the Authority are at depths greater
than that.

ln conjunction with the stoudts Ferry Bridge Road sanitary sewer Project, it was agreed
that it may be worthwhile to contact Fiorino Grande, or his representatives, concerning
his intent with respect to development of River crest Phase 2. The Rivervale pump
station was designed to handle flow from 185 residences to be constructed in Rivervale
phase 2. lf the developer would agree to relinquish that capacity due to revised plans
for the River crest Phase 2 parcel, that decision might affect MTA planning for the
Stoudts Ferry Bridge Road Project.

The operations report for the preceding month was presented by Mr. Calpino, a full
copy of which has been appended to these Minutes. April was a busy month for
Authority personnel. The pump at the Eagles Landing sewer pump staiion was pulled
from the pit but it was discovered that the pump cannoi be repaired. The Authority has
been running Wells 1 and 2 which had not been used in some time. The comminutor at
River Road will need to be rebuilt. Numerous water services were repaired Flushing of
hydrants has commenced. Authority personnel repaired a 4 inch force main break at
Meadow Drive. The break was close to the Rivervale pump station. Mr. Calpino
expressed his appreclation to Muhlenberg Township personnel who assisted with the
repair, and to the Township for providing a backhoe and a second dump truck for use
during the repair process. The Authority has begun to research the best method to
drain the elevated tank during the repainting project. Leak detection has been
accomplished in all Township streets which are scheduled for paving this season.

The engineering bills for the current period were reviewed. Mr. Botch made a motion to
approve payment of the bills as presented. That motion was seconded by Mr. lmhoff
and unanimously adopted,

The accounts payable for the current period were reviewed, a full copy of which has
been appended to these Minutes. Mr. Botch then made a motion to approve the
accounts payable as presented. That motion was seconded by Mr. Morganti and
unanimously adopted.

Under the solicitor's report, Mr. Yoder advised that he has prepared an Addendum to
the Fairmont Avenue
the Municipal lmprovements Agreement relating
a
cost estimate will be
Redevelopment Project. The Addendum anticipates that
provided to the Authority with regard to the water and sewer system improvements
intended for dedication. The financial security will need to be reviewed. Mr. Calpino
recalls that the developer intended that the Fleetwood Bank Letter of Credit delivered to
the Authority in conjunction with Phase 1 of the project is intended to remain in place
through the entire project. That letter may need to be amended upward, depending on
estimated costs for the Phase 3 improvements. ln any event, the solicitor recommends
obtaining a letter from the developer, with a copy to its bank recognizing that the Letter
of Credit will remain in place for the work specified under the Phase 3 Addendum to the
Municipal lmprovements Agreement.

to

regard to the Monroe street subdivision, Mr. calpino advised that plans were
delivered to the Township, The Township commissioners had the matter on the

with

agenda for preliminary plan approval at the May meeting next week. However, the
Authority has yet to review plans. The development plans have been substantially
revised since the development plans were presented to the Authority several years ago.
From discussion of the matter with Township representatives, Mr. Calpino believes that
preliminary approval will not be granted pending a review of the plans by the Authority
with respect to water and sewer improvements at the Monroe Street Subdivision. The
Municipal lmprovements Agreement will have to be revised in accordance with the
relocated water and sewer lines, laterals, and other associated improvements to be
dedicated to the Authority. Financial security will be required and easements in favor of
the Authority might be necessary, depending on plan revisions.
The solrcitor advised that preliminary work has been done on the Berks 222 Project,
based on earlier plans submitted by Brasler. The solicitor will discontinue work on that
matter unless and until it appears the project will move fonryard. Since the date of the
last meeting, the solicitor provided public record information with regard to the Well 15
site, adjacent to the Berks 222 Prolecl site, to Township Manager Abodalo.

The solicitor has not received information from the City of Reading in response to
several requests for financial data related to the lntermunicipal Agreement. Specifically,
the Authority continues to request debt service projections from the City, both with
regard to the projected amount of debt service payments and the projected dates when
those payments will go into effect. Additionally, the Authority has requested information
regarding the balance held in the sewer infrastructure fund for use by the City to pay a
portion of the sewer improvements from funds on hand, as opposed to borrowrng
additional funds. ln view of the importance of this information for budgeting purposes,
the solicitor will again correspond with the City restating the Authority's request for
information.

The solicitor has prepared easement documents for the Met-Ed Sanitary Sewer Line
Relocation Project. Both Met-Ed and Clover Farms will need to deliver Easement
Agreements in favor of the Authority. The Clover Farms Easement is necessary due to
the specific new location of the sanitary sewer line. ln order to have full access to the
new main for purposes of maintenance and repair, the Authority will need access to a
small triangle of land owned by Clover Farms, adjacent to the Met-Ed property.

Mr. Botch presented the treasurer's report for the current period. The Authority
experienced a net cash gain in April in the amount ot $558,272.27. Mr. Morganti made
a motion to accept the treasurer's report as presented. That motion was seconded by
Mr. lmhoff and unanimously adopted.

The Chairman advised the Board to consider information recently provided to Board
members with respect to possible reduction of sewer rates. That matter will be taken up
at the June meeting, in the hope that Mr. King and the full Board will be in attendance.
There are several factors to consrder, inctuding anticipated capital projects, anticipated
IMA payments to the City, the existing fund balance and the rate of accumulation of
funds in the past several years. The recent series of rate increases was agreed upon in

contemplation of City debt service payments going into effeci before 2018, which has
not taken place. lt is hoped that additional detailed information is received from the City
in order to assist the Authority in its rate discussions.
Mr. Calpino advised that Chairman Lerch, Mr. King and he met with representatives of
Vist concerning management of equity funds held under the pension plan. It was a
productive meeting, and Vist has asked to be placed on the June meeting agenda to
make a proposal to the Authority to take over the equity management function which
has been performed recently by Wilmington Trust. AIso, a meeting has been scheduled
with Conrad Siegel with regard to actuarial services for the pension plan. That meeting
will take place before the June Board meeting. Mr. Calpino has again been in contact
with Tom Giedgowd of Carroll Associates requesting additional information promised at
an earlier meeting. To date, only the face value of insurance policies on Authority
employees has been provided by Carroll Associates,
Mr. Calpino advised that a quote has been received for renewal of the health insurance
plan for non-union employees. The plan is offered through Capital Blue, and the new
plan year would commence on August 1,2017. lf the Authority elects to remain with the
existing Capital Blue plan, office co-pays will rise slightly but the plan would otherwise
be substantiaily unchanged. Premiums would rise by 2.02%. Mr. Calpino advised ihat
this rate increase is very modest in light of recent rate increases in the health insurance
market generally. Mr. lmhoff made a motion to renew the current health insurance plan,
effective August 1 , 2017. Ihal motion was seconded by Mr. Botch and unanimously
adopted

Pump No. 1 at the Laurel Run pump station has been removed and rebuilt at a cost to
MTA of $7,850. Mr. Calpino advised that Pump No. 2 will also need to be removed and
rebuilt in the near future.

The Board and management discussed assignment of personnel. Mr. Calpino believes
that the meter installation work may be accomplished by one crew member. He does
not believe it will be necessary to hjre on a part{ime or temporary employee this
summer.

The comminutor at River Road must be repaired. The cost to rebuild the comminutor is
$22,513. Mr. Calpino recommends moving forward with this work, since replacement of
the comminuter would involve a DEP permit amendment. lt was the consensus of the
Board to authorize management to proceed with the necessary work to repair the
com m in uter.

Mr. Calpino advised the Board that the credit card payment system has

been

implemented. The Authority receives funds in its account the next day, but an additional
business day must pass before the funds become available. Mr. Calpino explained that
this will create some additional work to reconcile month-end reports, but Authority
personnel are equipped to handle the situation. The program is operating smoothly and

has been used by customers on numerous occasions. All customers who pay by credit
card at the Authority office are specifically reminded of the charges which apply.

The Board briefly discussed Authority policies and practices concerning termination of
water service for non-payment.

The new truck which has been ordered by the Authority will be delivered next week.
The Authority has accepted a trade-in offer on its old truck of $2,500. The new vehicle
is a pick-up truck with utility body.

Mr. Calpino updated the Board on a recent meeting with the Township Manager and
Chairman Lerch. Mr. Abodalo asked whether the Township could bid on Authority
trench restoration. Mr. Calpino explajned that requests for proposals have already been
sent to paving contractors, with bids being due on May 31. Mr. Calpino explained the
process which has been used by the Authority for some time, involving two bids for
paving work. One of the bids is a lump sum amount for the list of trenches which has
been maintained by the Authority office since September 30 of the preceding year. The
other bid is for paving on a square yard basis. Muhlenberg Township would not be
capable of providing services outside of the Township boundaries or in state highways.
It was not clear whether the Township would expect to bid in competition with private
contractors, or whether the Township wouid assume it could bypass the competitive bid
process. Mr, Imhoff advised that he would be discussing the matter with Mr. Abodalo.
Another item which was discussed with the Township Manager is the procedure by
whrch development plans are accepted for review. The Authority has not been provided
with copies of land development plans submitted to the Township in all instances. The
Authority requested that a procedure be implemented, and that the process be put in
writing for future Township personnel, requiring that one copy of all plan submittals be
provided to MTA. This rssue has recently arisen with respect to both the Monroe Street
Subdivision and the plans for the Dunkln' Donuts facility. Mr. Abodalo has agreed to
implement a process by which MTA will receive copies of all development plans
submitted to the Township.
There being no further business before the Board, the meeting was adjourned at 3:35
p.m. The next regular meeting of the Board will be held on Thursday, June B, 2017
beginning at '1 :00 p.m. at the Authority office.

