MUHLENBERG TOWNSHIP AUTHORITY
A regular meeting of the Board of Muhlenberg Township Authority, Water and Sewer
Projects, was held on Thursday, April B,2021 , beginning at 7:00 p.m., at 210 George
Street, Muhlenberg Township, Berks County, Pennsylvania, pursuant to notice both
advertised and posted according to law.
The following members of the Board were present:

John Morganti
John lmhoff
Richard Heffner
Otto W. Voit, ll
Scott Lehr

ln attendance were Authority Manager Jeffrey A. Calpino, Thomas A. Rothermel of
counsel, and Darryl Jenkins, PE, of Spotts, Stevens and McCoy, consultjng engineers to
the Authority. Also in attendance were Authority Supervisor Tim Feltenberger, Assistant
Distribution Superintendent Jeff Krick, and a member of the public, Michael Fitzgerald.
The meeting was called to order at 7:00 p.m. by Chairman Morganti.

The Minutes of the previous regular meeting of the Board held on March 4, 2021 were
approved on motion of Mr. lmhoff, seconded by Mr. Heffner and unanimously adopted,
based on photocopies thereof provided to each member of the Board prior to the meeting.
Under the first public comment portion, Mr. Fitzgerald, owner of a single family rental unit
located on Allentown Pike in the Cherokee Ranch section of the Township, approached
the Board regarding his water and sewer bill for the quarter ending December 2020. Per
Mr. Fitzgerald, the bill was unusually high as a result of excessive water usage. He was
unaware of any water leaks emanating from the property during that billing cycle. Mr.
Calpino confirmed that he was aware of the complaint, and that the Authority promptly
investigated the issue. Authority personnel determined that the smart meter located in
Mr. Fitzgerald's meter pit is fully operational, and there is no data or past history that
would indicate that the meter at Mr. Fitzgerald's property was or is faulty. Mr. Calpino
further represented to the Board that a water meter etther works or it does not; there is
no means by which a malfunctionrng meter can "fix" itself. Mr. Fitzgerald also
acknowledged that to his knowledge, the meter is currently operational. Mr. Calpino
explained that the only deficiency with the smart meter located on Mr. Frtzgerald's
property is that, by virtue of his older-style meter pit with recessed metal lid, the Authority
has difficulty receiving wi-fi transmittal of real{ime data, which requires Authority
personnel to manually read the meter at regular intervals. Mr. Calpino explained,
however, that the lack of real-time data transfer does not affect meter function or water
flow. Mr. Calpino recommended that Mr. Fitzgerald invest in a new meter pit. ln the
interim, the Authority will attempt to affix a plastic lid on top of Mr. Fitzgerald's existing

meter pit to determine whether real{ime data can be more easily transmitted. After
soliciting further information from Mr. Fitzgerald as to the unknown water usage issue,
confirming no evidence of meter malfunction or known underground leaks during the
billing cycle in question, and review of Sections 2.5.10 and 2.5. 1 1 of the Authority Rules,
the Board unanimously agreed that while sympathetic to his circumstance, it was not in a
position to afford relief of charges to Mr. Fitzgerald. The Board directed Mr. Calpino to
send a confirming letter to Mr. Fitzgerald.
Mr. Jenkins of Spotts, Stevens and McCoy (SSM) provided a report of the Authority's
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McCoy that had been circulated to the Board in advance of the meeting. The report
provides a narrative of the status of each of the seventeen projects of the Authority on
which SSM is currently engaged.
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With regard to the Laurel Run pump station improvement project, the contractor,
Blooming Glen Construction, has mobilized the site. lnitial site work will include
alterations to the bypass pumping, and enlargement of the manhole chimney.
Contract documents of Mr. Rehab, LLC were received and reviewed regarding the South
Temple inflow and infiltration repair project. Mr. Jenkins confirmed that review of the
documents was satisfactory to SSM and the Solicitor. On motion of Mr. Voit, seconded
by Mr. Lehrand unanimously approved, the Board authorized execution of the contractual
documents with Mr. Rehab, LLC and directed SSM to issue a Notice to Proceed.

Work at the maintenance building and garage project is moving forward and remains on
schedule. At this time, work is concentrated on the interior of the building for fit out and
installation of equipment and fixtures. There were issues regarding roof penetrations and
anchorage for the vehicle lift, both of which issues SSM has worked to resolve.
Remaining site work includes installation of the potable water line, the sanitary sewer line,
and storm water detention basin. The Board was able to view the project status first-hand
during a siie walkthrough conducted prior to the Board meeting.
The Board was presented with payment applications forwork completed in the preceding
month at the maintenance building and garage. The Board reviewed each payment
application in turn, as follows:

-

Application for Payment No. 9, Contract 1 Balton Construction, is before the
Board for approval rn the amount of $159,486.39.
Application for Payment No. 7, Contract 2 - Shannon A. Smith, lnc,, is before the
Board for approval in the amount of $25,480.00.
Application for Payment No. 4, Contract 3 - Tri County Mechanical, lnc., is before
the Board for approval in the amount of $70,096.03.

Application for Payment No. 6, Contract 4 - The Warko Group, lnc., is before the
Board for approval in the amount of $49,982.1 3.

Mr. Jenkins confirmed that all work performed under these four payment applications was
satisfactory and corroborated upon review of SSM. On that basis, Mr. lmhoff made a
motion to approve the four payment applications in the amounts stated. That motion was
seconded by Mr. Voit and unanimously adopted.

ln addition to Payment Applications, the Board was presented with two Change Orders
for consideration, as follows:

Change Order No.9, Contract 1- Balton Construction, relating to
installation of roofing curbing and roofing improvements to ward off leaks.
SSM recommended this improvement, which will carry the manufacturer's
full wananty. The total change order amount is $14,218.5'1. ln addition,
Mr. Jenkins confirmed that SSM would reimburse the Authority for alternate
roof curbing materials that it had already purchased, but not used, in the
approximate amount of $3,000 - the aciual reimbursement amount will be
reconciled and confirmed once the new materials are ordered and installed.
Mr. Heffner made a motion to approve Change order No. 9 in the amount
stated. Mr. Voit seconded the motion and it passed unanimously.

Change Order No. 10, Contract 1

-

Balton Construction, relating to
installation of above-floor tile guards in each office. The Building Committee
requested this change. The total change order amount is $4,392.17. Mr.
Heffner made a motion to approve Change order No. 10 in the amount
stated. Mr. lmhoff seconded the motion and it passed unanimously.
Mr. Jenkins confirmed that the Commonwealth Finance Agency (CFA) awarded the
Authority $81,250.00 for SCADA upgrades. On motion of Mr. lmhoff, seconded by Mr.
Voit, the Chairman and Secretary were authorized to sign reimbursement forms for
submittal to the CFA.

With regard to demolition of the structure situate at 735 West Bellevue Avenue, Mr.
Jenkins advised the Board that contract documents were received from the contractor,
MEI Demo & Excavation, lnc. The contract documents were acceptable, however, there
remains a minor deficiency with MEI's certificate of insurance. So as not to delay progress

with that project, Mr. Heffner made a motion to authorize execution of the contract
documents and to authorize Mr. Jenkins to issue a Notice to Proceed to MEI contingent
on receipt of satisfactory insurance documentation. Mr. Lehr seconded that motion, which
was unanimously adopted. ln addition, in response to query of the Board, Mr. Jenkins
confirmed that demolition would start once work at the adjoining Laurel Run Pump Station
was complete.

Lastly, Mr. Jenkins addressed the Leiszs Bridge Road interceptor upgrade project. At
this time, the Erosion and Sedimentation Control (E&S) report was completed and SSM
awaits comment from PA DEP. Otherwise, the project is ready for bid. So as not to delay
this project in light of anticipated completion of the Laurel Run Pump Station
improvements, Mr. Jenkins, on motion of Mr. Lehr, was authorized to proceed to bid this

project subject to resolution of any E&S permit comments. Mr. Heffner seconded that
motion. The motion passed unanimously.

There being no further active projects on whrch to report, and no additional questions
posed by the Board, the report of the Engineer concluded. Mr. lmhoff made a motion to
accept the Engtneer's Report as presented. That motion was seconded by Mr' Lehr and
unanimously approved.
Mr. Calpino presented the Operations Report for the preceding month, a full copy of which
has been appended to these Mtnutes. lt was a busy month for the Authority. The main
issue of concern was failure of Well #13, which is located under the elevated tank on
Tuckerton Road. Kohl Brothers was called to address that emergent situation, which will
require mobilization of a crane to pull the entire well for repair. Mr. Calpino suspects that
the bearings failed and will need replacement. The well has been in use since the late
1970's and the failure js due to ordinary wear and tear. Mr. lmhoff was pleased that
despite the failure, there was no interruption in service. Another maior issue involved
needed repairs of the pump controls at Eagle Landing, which is now fully operational. Mr.
Calpino reported that pump repairs were also completed at both Laurel Run and River
Road sewer stations. Other work involved repair of 1 " water service on Commerce Street,
cleaning and checking of sewer laierals at multiple locations throughout the Township,
and completion of trunk line repairs at 5th Street Highway to Rt. 6'1
.

Mr. lmhoff questioned Mr. Calpino regarding the capabilities of the Authority's sewer
system in view of a proposed large development of single-family residences near Dietrich
Park. Mr. Calpino confirmed that any such development would have no substantive
impact on the Authority's transfer capabilities to Laurel Run pump station since service to
that development would be gravity fed. Mr. lmhoff also raised concern regarding sewer
service to that collection of homes located at the end of Stoudt's Ferry Bridge Road. The
Board had previously explored construction of a new sewer pump staiion to serve that
area of Riverview Park. Mr. Jenkins indicated that he would re-circulate to the Board
SSM's study that was completed in conjunction with prior grant submittals for that project.
Although the CFA did not award grant money for that particular project in the last round
of submittals, the Board will review SSM's plans to determine if further consideration is
warra nted.

Next, Mr. Lehr questioned Mr. Calpino regarding the status of customer payments. Mr.
Calpino remarked that overall, the number of delinquencies is comparable with prior
years. Mr. Calpino's Operations Report then concluded.
The engineering bills for the preceding month were reviewed. Mr. lmhoff made a motion
to approve the engineering bills for payment. That motion was seconded by Mr. Heffner
and unanimously adopted.
The accounts payable for both the water and sewer departments for the preceding month
had been distributed prior to the meeiing, a full listing of which has been appended to
these Minutes. Mr. lmhoff made a motion to approve payment of the accounts payable

for both the water and sewer departments as presented. That motion was seconded by
Mr. Voit and unanimously adopted.
Under the Solicitor's report, Mr. Rothermel informed the Board that the PA Public Utilities
Commission (PUC) extinguished the COVID-related moratorium on service termination
effective March 31, 2021. fhis report was for informational purposes only, considering
the Authority is not under the purview of the PUC.

With regard io the Sewer lntermunicipal Agreement with the City of Reading, Mr
Rothermel advised that the city is required to provide quarterly reports to the Authority,
which have commonly been referred to as "Exhibjt l" reports. ln addition, the City is
required, per the Agreement, to conduct an annual reconciliation for purposes of
evaluating operation and treatment unit rates based on projected versus actual financial
data. The City was made aware of untimely reporting in both respects, and in response,
Mr. Rothermel received assurance from the Acting City Solicitor, Fred Lachat, that the
backlog would be addressed and rectified going forward. Mr. Rothermel will continue to
status the City's reporting and update the Board at future meetings.
Mr. lmhoff made a motion to accept the Solicitor's report as presented. That motion was
seconded by Mr. Voit and passed unanimously.
Mr. Heffner provided the Treasurer's Report. lnterest rates at rompkins Vist Bank for the
water and sewer investment accounts were increased to 0.4% effective March 1 , 2021.
Respective ICS account interest rates remained stagnant al 0.10o/o. Mr. Heffner was
complementary of Mr. Calpino for his assistance in investigating competing rates at
several other local financial institutions, and ultimately, in securing the increased interest
rate from Tompkins Vist Bank. with regard to the account balances for both the water
and sewer divisions, Mr. Heffner indicated that the water division had a net loss of
$96,141.62. The sewer division realized a net loss over the prior month of 9744,568.09,
but that loss was largely attributable to the city of Reading having cashed the $1 .4 million
payment under the Sewer lntermunicipal Agreement. Overall, the Authority's total cash
flow is only slightly lower compared to this time last year, which was viewed in a positive
light considering the costs expended to date for the maintenance building and garage
project. The Treasurer's Report was approved by motion of Mr. lmhoff, seconded by Mr.
Voit and unanimously approved.

Under New Business, Mr. Calpino reported that Cedarville Engineering submitted a
formal proposal for mapping of the quarry property. As part of the proposal, Cedarville
will perform a detailed boundary survey and stake the common line between the quany
property and Norfolk Southern right-of way. Once the formal mapping is complete, the
Authority will be able to use that information for purposes of determining the need of any
further action. The total cost of the proposal was $12,140.00. Mr. lmhoff made a motion
to approve the quarry mapping proposal in the amount stated, which motion was
seconded by Mr. Heffner. The motion passed unanimously.

ln advance of the Board meeting, Mr. Calpino circulated to the Board the Annual Pension
Report prepared by conrad siegel. ln review of the Authority pension plan, conrad siegel
offered two recommendations. First, based on the overfunded position and the current
credited rate, it was recommended that the insurance asset allocation be changed to
maximize return. Second, it was recommended that a money market fund be replaced
with an alternative money market fund that has higher yields and lower custodial fees.
After discussion, both recommendations of Conrad Siegel were unanimously approved,
on motion of Mr. Voit, seconded by Mr. Lehr.
Next, Mr. Calpino informed the Board that he and Mr. Feltenberger were able to locate a
new Ferris riding lawnmower to replace the old Ferris unit that is over 20 years old. Manor
Equipment, lnc. has a 2020 floor model on sale for $8,904.00, compared to a 2021 model
that is substantially the same at a price of $9,404.00. Mr. Calpino additionally confirmed
that Manor Equipment, lnc. is a Costars dealer. Mr. lmhoff made a motion to approve the
purchase of the 2020 Ferris riding mower from Manor Equipment, lnc. for the price of
$8,904.00. That motion was seconded by Mr. Heffner and unanimously approved.
Lastly under New Business, Mr. Heffner suggested that Mr. Calpino begin to source office
furniture and equipment (i.e. washer, dryer, refrigerator, microwave, ice maker, etc.) for
the new maintenance building and garage. Chairman Morganti and Mr. Heffner both
offered assistance io Mr. Calpino in light of their familiarity with certain equipment
available at the Restaurant Store. After discussion, the Board was in agreement with Mr.
Calpino beginning the search, with the assistance of Mr. Feltenberger.
There was no comment under the second public portion.
Under Member and Staff Comments, there were no remarks.

At 8:20 p.m., on motion of Mr. lmhoff, seconded by Mr. Heffner, and unanimously
approved, the meeting was called to recess for purposes of the Board entering Executive
Session to discuss matters involving litigation. The meeting was called to order by Mr.
Morganti thereafter at 8:33 p.m. Once in open session, Mr. Voit made motions to ratify
the approval and execution of the March 15,2021 engagement letter with special counsel,
Jami Nimeroff, Esquire, and to ratify the approval of preliminary settlement terms relating
to issues involving the Authority's lien and claim in the Carbonlite Ch. 1'1 Bankruptcy.
Those two motions were seconded by Mr. Heffner and unanimously approved.
There being no further business of the Board, the meeting was adjourned at B:35 p.m. on
motion of Mr. lmhoff, seconded by Mr. Voit and unanimously approved. The next regular
meeting of the Board of the Muhlenberg Township Authority will be held at 7:00 p.m. on
Township Building
Thursday, May 6,2021 in the main meeting room of ihe Muhlen
at 210 George Street.
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