MUHLENBERG TOWNSHIP AUTHORITY
MINUTES OF A REGULAR MEETING OF THE BOARD

A regular meeting of the Board of Muhlenberg Township Authority, Water and

Sewer
p.m.,
at210
George
beginning
at7:00
10,2021,
Thursday,
June
held
on
Projects, was
Street, Muhlenberg Township, Berks County, Pennsylvania, pursuant to notice both
advertised and posted according to law.

The following members of the Board were present:

John Morganti
John lmhoff
Otto W. Voit, ll
Scott Lehr

ln attendance were Authority Manager Jeffrey A. Calpino, Thomas A. Rothermel of
counsel, and Darryl Jenkins, PE, of Spotts, Stevens and McCoy, consulting engineers to
the Authority. Also in attendance was Authority Supervisor Tim Feltenberger.

The meeting was called to order at 7:00 p m. by Chairman Morganti.

The Minutes of the previous regular meeting of the Board held on May 6, 2021 were
approved on motion of Mr. lmhoff, seconded by Mr. Lehr and unanimously adopted,
based on photocopies thereof provided to each member of the Board prior to the meeting.

The Chairman recognized Roxanne McMurtry of Herbein & Co. to review lhe 2020 Audit
Reports for both the Water and Sewer Divisions of the Authority. Financial information
for the Water and Sewer Divisions were presented separately. Ms. McMurtry indicated
that Herbein has issued an unmodified opinion with regard to Authority finances, which is
the highest level opinion. That opinion is contained within the lndependent Auditor's
Report delivered to the Authority in conjunction with the Audit Reports.

Ms. McMurtry compared several significant accounting figures in both the Water and
Sewer Divisions to figures in the preceding year. She noted that the net assets of both
the Water and Sewer Divisions increased in 2020.
Operating revenues for the Sewer and Water Division showed slight decreases in 2020
compared to 2019. Ms. McMurtry attributed the respective decreases to the effects of
COVID-19 in terms of decreased commercial usage compared to modest increase in
residential usage. lnterest income in both Sewer and Water Divisions was down
considerably from 2019 due to COVID-19 related interest rate reductions. Expenses in
both the Sewer and Water Department were slightly higher than 2019.

ln reviewing the total pension liability, Ms. McMurtry reported that the plan was 95.18%
funded, which is a slight decrease in percentage over 2019.

Ms. McMurtry briefly reviewed the actual financial performance of the Authority compared
to budget. ln 2020, the Authority's financial performance was less than the budgeted
levels in both divisions. COVID-19 was the source of disparity. Overall, however, both
the Sewer and Water Divisions realized a positive net position at the end of the calendar
year compared to the first of the year.

ln response to an inquiry by Mr. Voit, Ms. McMurtry advised that Herbein sees no need
for changes at MTA with regard to finance and accounting, and she confirmed that Mr.
Calpino had followed through with prior recommendations. The Board was appreciative
of Mr. Calpino's efforts in that regard.
There being no further questions for Ms. McMurtry, Mr. Voit made a motion to accept the
Audit Report as presented. That motion was seconded by Mr. lmhoff and unanimously
adopted. Ms. McMurtry thanked the Board for its attention and left the meeting at this
time.
There was no comment under the first public portion.

Mr. Jenkins of Spotts, Stevens and McCoy (SSM) provided a report of the Authority's
consulting engineer for work completed April 19 through May 28,2021. Mr. Jenkins
referenced a two-page report, together with attachments, of Spotts, Stevens and McCoy
that had been circulated to the Board in advance of the meeting. The report provides a
narrative of the status of each of the sixteen projects of the Authority on which SSM is
currently engaged.
With regard to the maintenance building and garage project, it is on schedule and nearing
substantial completion. SSM continues to coordinate daily with the Authority, Township
Code Officer, and all contractors as needed in order to move this project towards an end.
A master punch list was compiled after a walk-through on May 25, 2021, and SSM and
the Authority are in the process of reviewing the same. Some of the items that require
completion include reinstallation of the vehicle lift following a satisfactory fastener load
test, parking lot paving, sealing of a portion of the garage floor, and adjustment to the
perimeter fence.
The Township Codes Officer is scheduled to be on-site on June 14,2021 for purposes of
review of the premises for issuance of a Use and Occupancy Permit. Once the Use and
Occupancy Permit is issued, SSM may move forurirard with review and processing of
certificates of substantial completion for the respective contractors, as deemed
appropriate. Mr. Jenkins confirmed that the warranty period would commence once the
certificate of substantial completion is signed, which would then require the Authority to
secure insurance coverage for the structure. Mr. Calpino will ensure that proper
insurances are secured and in place.
Mr. Jenkins was pleased to report that overall, change orders account for less than 1.0%
of the total contract value. The electrical contract was slightly over budget, but the three
other contracts were all under budget.

The Board was presented with payment applications for work completed in the preceding
month at the maintenance building and garage. The Board reviewed each payment
application in turn, as follows:

-

Application for Payment No. 11, Contract 1 Balton Construction, is before the
Board for approval in the amount of $357,632.10'
Application for Payment No. 9, Contract 2 - Shannon A. Smith, lnc., is before the
Board for approval in the amount of $60,211.74.
Application for Payment No. 6, Contract 3 - Tri County Mechanical, lnc., is before
the Board for approval in the amount of $7,059.06.

Application for Payment No. B, Contract 4 - The Warko Group, lnc., is before the
Board for approval in the amount of $21 ,103.24.
Mr. Jenkins confirmed that allwork performed under these four payment applications was
satisfactory and corroborated upon review of SSM. On that basis, Mr. lmhoff made a
motion to approve the four payment applications in the amounts stated. That motion was
seconded by Mr. Voit and unanimously adopted. Final payment applications are
expected at the August 2021 Board Meeting.

Mr. Jenkins additionally informed the Board that Balton Construction requested approval
of a 93,000.00 paving allowance due to significant cost increase of materials that occurred
since bid submission. Mr. Jenkins confirmed that the cost increase was substantial, and
grossly out of proportion to typical increases seen over similar timeframes. Upon motion
of Mr. lmhoff, seconded by Mr. Lehr, the Board approved a paving allowance in an amount
not to exceed $3,000.00, payable to Balton Construction, as part of such general

allowances under Contract

1.

Lastly with regard to the maintenance building and garage project, Chairman Morganti
suggested that the Board meet at the maintenance garage in advance of the next
scheduled Board Meeting on July 8,20211o view the progress. The Board was receptive
to that suggestion. Mr. Calpino will coordinate the time and contact the Board Members
in advance of the next Meeting.

With regard to the Laurel Run pump station improvement project, Blooming Glen
Construction disassembled the pump station header and found almost complete blockage
of the pipe at Pump No. 1. All pumps have been removed and completely overhauled.
ln addition, new check valves with lever arms will be added to each pump to allow
drainage of the force main, which should prevent similar blockage. Payment Application
No. 2 was submitted to the Board for review and approval totaling the sum of $137,276.83.
Mr. Jenkins confirmed that all work performed under this Payment Application was
satisfactorily completed. On that basis, Mr. lmhoff made a motion to approve Payment
Application No. 2 in the amount stated. That motion was seconded by Mr. Voit and
unanimously adopted.

A

preconstruction meeting was held with Mr. Rehab, LLC, and work has begun on
televising the sewer lines with regard to the South Temple inflow and infiltration repairs
project. Once the lines are completely televised, SSM will review the footage to determine
which lines require repair. At that point, a second crew will begin to perform the
designated repairs.

The Leiszs Bridge Road interceptor upgrade project is being revised following some
recent piping work completed by Met-Ed. SSM also plans to communicate with the
Township regarding projected trenchwork since it may be more substantialthan originally
planned. After these issues are resolved, SSM anticipates this project being ready for
bid in the next severalweeks. Overall, the project is estimated to take approximately two
months to complete, once started.
Demolition of the structure situate al 735 West Bellevue Avenue is currently on-hold
pending the timing of the work performed at the adjoining Laurel Run Pump Station. Once
underuuay, the demolition is expected to take approximately one week.
Lastly, Mr. Jenkins reported that both the consumer confidence report and contingency
report have been completed. The contingency report will be submitted to DEP no later
than the June 30,2021 deadline.

There being no further active projects on which to report, and no additional questions
posed by the Board, the report of the Engineer concluded. Mr. lmhoff made a motion to
accept the Engineer's Report as presented. That motion was seconded by Mr. Voit and
unanimously approved.
Mr. Calpino presented the Operations Report for the preceding month, a full copy of which
has been appended to these Minutes. Authority crews were busy with outside work such
as mowing grass, and property maintenance such as painting decks at several pump
stations, and painting and flushing fire hydrants. The crew was also busy digging out
manholes in anticipation of Mr. Rehab's work on the South Temple inflow and infiltration
repairs project. Mr. Calpino also reported that the altitude valve was not closing properly
at the elevated tank. Two cut-in valves will be installed during such time as the altitude
valve is serviced, which will avoid service disruption. Lastly, Mr. Calpino reported that the
Authority continues to perform periodic safety training for its crew to ensure safety in all
phases of work. Mr. Calpino informed the Board that once the maintenance building and
garage is fully operational, he has planned the first training session in the new building to
center on confined space entry. Mr. Calpino's Operations Report then concluded.

The engineering bills for the preceding month were reviewed. Mr. lmhoff made a motion
to approve the engineering bills for payment. That motion was seconded by Mr. Lehr and
unanimously adopted.
The accounts payable for both the water and sewer departments for the preceding month
had been distributed prior to the meeting, a full listing of which has been appended to
these Minutes. Mr. Voit made a motion to approve payment of the accounts payable for

both the water and sewer departments as presented. That motion was seconded by Mr.
Lehr and unanimously adopted.
Under the Solicitor's report, Mr. Rothermel advised the Board that the Exide Chapter 11
Bankruptcy, which was filed May 19, 2020, had concluded as to the Authority's
involvement. As of May 28, 2021, the Authority received payment in full of its pre and
post-petition claims. Effective October 22,2020 onward, the new owner of the Exide
properties has continued to maintain timely payments on all accounts. Mr. lmhoff made
a motion to accept the Solicitor's report as presented. That motion was seconded by Mr.
Voit and passed unanimously.

Mr. Voit presented the Treasurer's Report on behalf of Mr. Heffner. lnterest rates at
Tompkins Vist Bank for the water and sewer investment accounts remain steady at
0.40%. Respective ICS account interest rates remained stagnant at 0.10o/o. With regard
to the account balances for both the water and sewer divisions, Mr. Voit indicated that the
water division realized a net gain over the prior month of $33,154.34. The sewer division
had a net gain over the prior month of $702,744.31. Overall, the Authority's total cash
flow is just under $700,000 less than compared to this time last year, which as before, is
largely attributable to costs associated with the maintenance building and garage project.
The Treasurer's Report was approved by motion of Mr. lmhoff, seconded by Mr. Lehr and
unanimously approved.

Under New Business, Mr. Calpino reported that he received a check totaling $81,250,
which represents payment in full of the grant monies associated with the SCADA upgrade
project. Next, in light of current CDC and Commonwealth guidelines regarding the
coronavirus pandemic, Mr. Calpino requested permission to re-open the Authority offices.
Safety protocols would still be employed, and signs would be placed on the entry doors
informing the public of the mask requirement for those who are not fully vaccinated. The
Board was in agreement with Mr. Calpino's request. On motion of Mr. lmhoff, seconded
by Mr. Voit, the Board unanimously voted to approve re-opening of the Authority office to
the public contingent on adherence to current safety protocol guidelines.

A bid tabulation was distributed to each member of the Board listing bids for trench
restoration work for 2021. Bids were opened on June 9, 2021. Sloan Paving, lnc. was
the low bidder for repairing the existing trenches, at a contract amount of $20,790.00.
Sloan Paving, lnc. was also the low bidder for repairs at a price per square yard of $94.50.
Mr. lmhoff made a motion to accept the Sloan Paving, lnc. bids for existing trench work
and trench work on a per square yard basis in the amounts stated, and to authorize Mr.
Calpino to issue a notice of intent to award. That motion was seconded by Mr. Lehr and
unanimously adopted. Mr. Calpino will also secure insurance certificates from the
contractor.

Lastly under New Business, Mr. lmhoff informed the Board that a few customers voiced
concern on social media over receipt of shut-off notices. Of the Authority's approximate
9,200 water customers, there was only a very small percentage who raised such
complaint. Mr. Calpino indicated that the Authority's policy had been changed somewhat

recently to provide for a 30-day payment period, which was actually more lenient than in
the past. ln addition, signage posted on the Authority office, notice posted on the
Authority's website and in the Township newsletter, clearly indicate the Authority's
policies and procedures in terms of billing, payment and issuance of shut-off notices. The
Board considered the on-line customer feedback, but no formal action was taken in
response.
There was no comment under the second public portion.

At B:15 p.m., on motion of Mr. lmhoff, seconded by Mr. Voit, and unanimously approved,
the meeting was called to recess for purposes of the Board entering Executive Session
to discuss matters involving litigation. The meeting was called to order by Mr. Morganti
thereafter at 8:45 p.m.
There was no comment under the Member and Staff Comments portion.

There being no further business of the Board, the meeting was adjourned at8:47 p.m. on
motion of Mr. lmhoff, seconded by Mr. Lehr and unanimously approved. The next regular
meeting of the Board of the Muhlenberg Township Authority will be held at 7:00 p.m. on
Thursday, July B, 2021 in the main meeting room of the Muhlenberg Township Building
at 210 George Street.

I

Title:

6

t\

