MUHLENBERG TOWNSHIP AUTHORITY
MINUTES OF A REGULAR MEETING OF THE BOARD
A regular meeting of the Board of Muhlenberg Township Authority, Water and Sewer
Projects, was held on Thursday, October 7,2021, beginning at 7:00 p.m., at 210 George
Street, Muhlenberg Township, Berks County, Pennsylvania, pursuant to notice both
advertised and posted according to law.
The following members of the Board were present:

John Morganti
John lmhoff
Richard Heffner
Otto W. Voit, lll
Scott Lehr

ln attendance were Authority Manager Jeffrey A. Calpino, Thomas A. Rothermel of
counsel, and Darryl Jenkins, PE, of Spotts, Stevens and McCoy, consulting engineers to
the Authority. Also in attendance was Authority Supervisor Tim Feltenberger. Robert
Brookins, Margaret Brookins, and Stacey Feltenberger appeared as members of the
public.

The meeting was called to order at 7:00 p.m. by Chairman Morganti.

The Minutes of the previous regular meeting of the Board held on September 9,2021
were approved on motion of Mr. lmhoff, seconded by Mr. Voit and unanimously adopted,
based on photocopies thereof provided to each member of the Board prior to the meeting.
Under the first public portion, Mr. and Mrs. Brookins, residents of the Township, appeared
before the Board to voice their displeasure regarding penalties that have been assessed
on their respective water and sewer accounts. Specifically, dating to November 2003 and
extending through September 2021, the Brookins reported that they were assessed
penalties on multiple occasions, totaling the aggregate of $153.46, arising out of untimely
payment of their monthly water and sewer bills. The Brookins represented to the Board
that on each of those instances where a penalty was assessed, they did not receive their
bill by mail. The Brookins therefore requested reimbursement of all penalties by virtue of
the stated issue with their home mail delivery. When asked to comment on this issue,
Mr. Calpino responded by confirming that over that nearly eighteen (18) year timeframe,
the Brookins were assessed penalties on eighteen (18) separate occasions. With regard
to the billing process, Mr. Calpino confirmed that on the last business day of each month,
all bills are printed, verified by register count, postmarked, re-verified by postmark count,
and then hand-delivered that same day to the local U.S. Postal Service branch office for
standard mail delivery. Mr. Calpino further noted that the Authority continues to offer an
electronic billing option through e-mail and on its website, and, the Authority office offers
both in-person and drive-up payments. The Brookins were encouraged to utilize the ebilling options, which would eliminate any future home mail delivery issues. The Board

thanked the Brookins for attending this meeting and for bringing this issue of concern to
its attention. After further information is gathered, the Board indicated that it would be in
a better position to more thoroughly review and discuss this matter. The Board anticipates
revisiting this issue at the November 4,2021 meeting. Mr. and Mrs. Brookins then exited
the meeting.
Mr. Jenkins of Spotts, Stevens and McCoy (SSM) provided a report of the Authority's
consulting engineer for work completed August 28 through September 27, 2021. Mr.
Jenkins referenced a two-page report of SSM that had been circulated to the Board in
advance of the meeting. The report provides a narrative of the status of each of the
sixteen projects of the Authority on which SSM is currently engaged.

With regard to the Rivercrest Phase ll development, SSM conducted review of shop
drawings, which resulted in the need of no further comment.
Mandrel testing of the Tuckerton Road sewer line was performed, but repeat testing will
be scheduled. Once satisfactory testing is complete to the satisfaction of SSM, the
Tuckerton Road sewer replacement project will be finalized.

The Leiszs Bridge Road interceptor upgrade project was advertised for public bid, and
bids were opened on September7,2021. Of the seven bids, Joao & Bradley Construction
Co., lnc. was the apparent lowest bidder with a total bid price of $793,370.00. Following
discussion that occurred at the September 9,2021 Board meeting, a meeting was held
with the contractor, Joao & Bradley Construction Co., and the Authority on September 21,
2021 to review the contractor's performance on past projects. Mr. Calpino reported that
the meeting went well. Mr. Jenkins further advised that in addition to its own dealings
with Joao & Bradley Construction Co., SSM checked references of the contractor and
found no issues of concern. Mr. Heffner made a motion to accept the apparent lowest
bid of Joao & Bradley Construction Co. in the amount of $793,370.00, which motion was
seconded by Mr. Lehr and unanimously adopted. SSM will proceed to issue the Notice
of Award to Joao & Bradley Construction Co., and work with that contractor to formulate
the contractual documents.

With regard to the Laurel Run pump station project, the contractor, Blooming Glen
Construction, is expected to submit a final payment application contingent on the Board
authorizing additional work to address the three pump motors. Mr. Calpino and Mr.
Jenkins address the pump motor issue under the New Business portion of this meeting.
Mr. Jenkins reported that the South Temple inflow and infiltration repair project is nearly
complete. The additional lining work has since been completed. Mr. Jenkins anticipates
that the contractor, Mr. Rehab, LLC, will submit a final payment application within the next
thirty (30) days. lf that occurs, this project may be completed at the time of the November
Board meeting.

Demolition of the structure located at 735 West Bellevue Avenue is underuuay. Mr.
Jenkins expects the contractor, MEI Demo & Excavation, to complete all work, including
grading, by October 31,2021. The West Bellevue Avenue property is located next to the

Laurel Run pump station, which depending on atmospheric conditions, may emit a small
odor as a consequence of its normal operations. Mr. Lehr inquired as to the availability
of odor control measures at the pump station that could potentially serve to counteract
that issue. Mr. Jenkins will further investigate that issue and report to the Board with
relevant findings at the next meeting.

With regard to the maintenance building and garage project, only very minor punch-list
items remain outstanding with regard to three of the four contractors; the electrical
contractor has finalized its portion of the project. SSM issued Certificates of Substantial
Completion to all four contractors, and those Certificates are ready for signature relating
to the General Contractor, HVAC, and plumbing contractors. Mr. lmhoff made a motion
to authorize acceptance and signature of Certificates of Substantial Completion with
respect to Balton Construction, Tri-County Mechanical, and The Warko Group. Mr.
Heffner seconded that Motion. The Motion passed unanimously. Mr. Jenkins further
advised the Board that he was in the process of establishing final contract values. Even
after all change orders are factored in, the overall net project cost is expected to be very
close to the original cost projection. This report was well-received by the Board,
considering the vast scope of the project. On motion of Mr. lmhoff, seconded by Mr. Voit,
Mr. Jenkins was authorized to prepare all required compensating Change Orders for
Contract Nos. 1 ,2,3, and 4 for purposes of establishing final contract values. That Motion
passed unanimously. Mr. Jenkins was further authorized, on motion by Mr. lmhoff,
seconded by Mr. Voit and unanimously adopted, to process final payment applications
for Contract Nos. 1,2,3, and 4. Mr. Jenkins anticipates Board consideration of all final
payment applications at the November meeting.
There being no further active projects on which to report, and no additional questions
posed by the Board, the report of the Engineer concluded. Mr. Voit made a motion to
accept the Engineer's Report as presented. That motion was seconded by Mr. Heffner
and unanimously approved.
Mr. Calpino presented the Operations Repoft for the preceding month, a full copy of which
has been appended to these Minutes. 3/4" service was renewed on Merrybells Court,
3/4" service was repaired on Elizabeth Avenue, a 16" force main was replaced on Leisz's
Bridge Road, and the fire hydrant serving the new garage was replaced. Authority crew
performed general maintenance such as painting and flushing fire hydrants, and doors
were painted at Well #13. ln addition, sewer laterals were cleaned or checked at eight
different residential properties. Mr. Lehr inquired as to the status of the water main
stabilization repair performed at the Target store parking lot. Mr. Calpino reported that

the repair is complete, stable, and he anticipates no issues with the upcoming winter
weather. The Operations Report then concluded.
The engineering bills for the preceding month were reviewed. Mr. lmhoff made a motion
to approve the engineering bills for payment, That motion was seconded by Mr. Lehr and
unanimously adopted.

The accounts payable for both the water and sewer departments for the preceding month
had been distributed prior to the meeting, a full listing of which has been appended to
these Minutes. Mr. Lehr made a motion to approve payment of the accounts payable for
both the water and sewer departments as presented. That motion was seconded by Mr.
Voit and unanimously adopted.

Under the Solicitor's report, Mr. Rothermel addressed amendment to the Municipal
Authorities Act that took effect on August 30, 2021, known as Act 43 of 2021. Following
discussion at the prior Board meeting, Mr. Rothermel convened a meeting with Mr.
Calpino and Mr. Jenkins to further review the amendment and discuss formulation of
proposed revision to the Authority Rules, Standards and Specifications (the "Rules") to
formally implement the same. The Board was provided draft Subparagraph 2.6.2.C(iv) to
the existing Rules, which addresses procedures relating to billing review and adjustment
for owners of multiple residential units served by a single meter. No questions or
comments were posed by the Board in response to the proposed revision. On Motion of
Mr. lmhoff, seconded by Mr. Voit, the Board voted to approve new Subparagraph
2.6.2.C(iv) as an addition to the Rules. The Motion passed unanimously. Mr. Calpino
suggested that prior to circulating the revised Rules, the Board consider any further
changes or additions to the Rules that it may seek to implement. Further discussion in
this regard will be held at the November 4,2021 Board meeting.
With regard to the Rivercrest Phase ll development, Mr. Rothermel reported that the First
Addendum to Municipal lmprovements Agreement was executed by the developer. lt
was also confirmed that Mr. Calpino received financial security for the proposed
improvements, and escrow was adequate at this time, Mr. lmhoff made a motion to
approve the First Addendum to Municipal lmprovements Agreement with regard to the
Rivercrest Phase ll development. That motion was seconded by Mr. Voit and
unanimously adopted. Mr. Rothermel will provide the fully executed Agreement to
developer's counsel and confirm that commencement of work is contingent on receipt of
req u isite insu rance certificates.

As to the Berks 222 project, the Solicitor reported that he awaits receipt of the signed
Dedication Agreement from developer's counsel. Mr. Rothermel anticipates presenting
the Board with the Dedication Agreement for consideration of approval at the November
4,2021 meeting. The Authority continues to hold financial security on the project by virtue
of the fact that minor improvements remain outstanding. ln that regard, Mr. Calpino noted
that the developer had recently taken steps to complete installation of water meters on
the premises, which is a prerequisite for service to the facility.
The Solicitor next discussed the status of the City of Reading's reporting under the Sewer
lntermunicipal Agreement (lMA), which has been a topic of discussion at prior Board
meetings. The City, by e-mail dated September 30,2021, responded to the Authority's
default letter that was sent August 18, 2021. The City promised delivery of the various
reports no later than November 30,2021. The Board anticipates further discussion on
this matter at the November 4,2021 meeting.

Mr. lmhoff made a motion to accept the Solicitor's report as presented. That motion was
seconded by Mr. Voit and passed unanimously.
Under the Treasurer's Report, Mr. Heffner confirmed that interest rates at Tompkins Vist
Bank for the water and sewer investment accounts remain steady at0.35o/o, which rate
took effect September 1,2021. Respective ICS account interest rates remain stable at
0.10%. With regard to the account balances for both the water and sewer divisions, Mr.
Heffner indicated that the water division realized a net gain over the prior month of
$50,200.27. The sewer division had a net loss over the prior month of $1 ,607,374.62,
which is largely attributable to the City of Reading having cashed the Authority's check
for payment under the lMA. Across both accounts, the Authority realized a net loss in

September 2021 of $1,557,174.35. Overall, the Authority's total cash flow
approximately $2 million less than compared to this time last year, which as before,

is
is

largely attributable to costs associated with the maintenance building and garage project.
The Treasurer's Report was approved by motion of Mr. lmhoff, seconded by Mr. Voit and
unanimously approved.

Under New Business, the Board discussed the Reserve at Spring Pointe (RSP) and
Townhomes at Spring Valley (TSV) apartment complexes. At the September 9,2021
meeting, representatives of TSV and RSP appeared before the Board to request a credit
of sewer billing overages relating to a purported water leak issue at both complexes. Mr.
Calpino compiled and reviewed the respective billing data and usage account histories
for both apartment complexes and provided that data to the Board. First, with regard to
RSP, Mr. Calpino reported that there was an obvious water leak in the meter pit of the
apartment complex, which the owner subsequently repaired. Following that repair, the
Authority credited RSP the sum of $1,845 to account for water that had not entered the
Authority's sewer system on account of that particular leak. ln reviewing the historical
data dating to January 2021, which relates to the Township portion of the RSP complex
both pre and post-repair, and applying the average cubic foot calculation for that same
time period, Mr. Calpino determined that an additional 605 cubic feet x 100, or $5,638.60,
would accurately account for the water leak dating to January 2020. Overall, the Authority
would have credited a total of 803 cubic feet x 100, or $7,483.60, for the water leak. Mr.
Voit made a motion to award a credit on the sewer account of RSP in the amount of
$5,638.60. That motion was seconded by Mr. Lehr and unanimously approved. Mr.
Calpino confirmed that the credit would be applied to the October 2021 billing period.
Second, with regard to TSV, Mr. Calpino provided historical sewer billing and usage data
dating to January 2A19. The data revealed fluctuations of both increased and decreased
usage throughout each sewer billing period, which per Mr. Calpino, is not indicative of a
leak. Corresponding sewer meter data of the N. 13th Street meter confirms a spike in
usage in March 2021, shortly after which time the customer discovered the leak and
subsequently performed repairs. lt was at that point that the Authority credited TSV the
amount of $9,469 to account for that particular leak. Based on Mr. Calpino's data
analysis, and lack of evidence provided by the customer to establish the occurrence of a
leak for which water did not enter the Authority's sewer system prior to the stated repair,
the Board, on motion of Mr. Voit, seconded by Mr. lmhoff, and unanimously approved,

voted to decline further credit to the TSV sewer account. Mr. Calpino will issue a formal
letter to the customer advising of the Board's decisions in this regard.

The Employment Agreement with Mr. Calpino, which is set to expire December 31 ,2021 ,
was renewed pursuant to the terms of a Renewal Agreement. Mr. lmhoff made a motion
to approve the Renewal Agreement. That Motion was seconded by Mr. Voit and
unanimously approved. The Renewal Agreement takes effect January 1,2022.

The public open house for the new maintenance building and garage is scheduled for
Saturday, October 9,2021from 10:00 a.m. to 1 :00 p.m. Mr. Calpino has been completing
finishing touches for the event. All Board members, consultants, and employees were
invited to attend.
Mr. Calpino next addressed the status of the three pump motors located at the Laurel
Run Pump Station, which was a point of discussion at the prior Board meeting. SSM
reviewed the specifications of the existing motors, which were in service for approximately
thirty (30) years. Per Mr. Jenkins, if the motors would be rebuilt, it could reasonably
expect to extend the service life of each motor another five (5) years. Should the motors
be replaced, the Authority could expect another fofty (40) years of service, together with
added efficiency. There is a concern regarding the capacity of the electrical generator
that serves the pump station in relation to operation of new, higher capacity pump motors.
The Board was interested in learning more about the proposed replacement motor
specifications compared to that of the existing motors, and learning of SSM's opinion
regarding electrical load capacity for operation of new motors should a power outage
occur. Mr. Jenkins will conduct further research regarding the proposed replacement
motors and report to the Board at the November meeting.

Lastly under New Business, Mr. Calpino reported that on September 29,2021, the City
of Reading released its calendat year 2022 treatment and transportation rates under the
lMA. Beginning January 1,2022, the treatment rate increased 2.69% to $29.69 per
quarter; transportation rate decreased 5.360/0 to $9.02 per quarter; debt service
decreased 2.17%', and the infrastructure contingency charge decreased 217%. These
rates will be in effect through December 31,2022. Overall, using June 30, 2021 billing
by way of example, these new rates are expected to realize a net decrease in charges
under the City of Reading IMA of approximalely 0.7%.
There was no comment under the second public portion.

Under the Board member and staff comments portion, Mr. Heffner inquired as to the
scheduling of the Authority Christmas Party. The Board was receptive to the idea,
considering there was no event last year on account of COVID. The Board agreed to a
tentative date of Friday, December 17, 2021 for the event. lt will likely be held at the
same location of the employee recognition dinner, Legends Live, which event was wellreceived by those in attendance.

b

There being no further business of the Board, the meeting was adjourned at 8:50 p.m. on
motion of Mr. Heffner, seconded by Mr. Voit and unanimously approved. The next regular
meeting of the Board of the Muhlenberg Township Authority will be held at 7:00 p.m. on
Thursday, November 4, 2021 in the main meeting room of the Muhlenberg Township
Building at210 George Street.

