MUHLENBERG TOWNSHIP AUTHORITY
MINUTES OF A REGULAR MEETING OF THE BOARD

A regular meeting of the Board of Muhlenberg Township Authority, Water and Sewer
Projects, was held on Thursday, December 9, 2021, beginning at 7:00 p.m., at 210
George Street, Muhlenberg Township, Berks County, Pennsylvania, pursuant to notice
both advertised and posted according to law.
The following members of the Board were present:

John Morganti
John lmhoff
Richard Heffner
Otto W. Voit, lll
Scott Lehr (attended via remote audio connection)

ln attendance were Authority Manager Jeffrey A. Calpino, Thomas A. Rothermel of
counsel, and Darryl Jenkins, PE, and William Orlowsky, PE, both of Spotts, Stevens and
McCoy, consulting engineers to the Authority. Also in attendance was Authority
Supervisor Tim Feltenberger. Stacey Feltenberger appeared as a member of the public.

The meeting was called to order at7.00 p.m. by Chairman Morganti.
The Minutes of the previous regular meeting of the Board held on November 4,2021were
approved on motion of Mr. lmhoff, seconded by Mr. Heffner and unanimously adopted,
based on photocopies thereof provided to each member of the Board prior to the meeting.
There were no visitor comments under the first public portion.

Mr. Jenkins of Spotts, Stevens and McCoy (SSM) provided a report of the Authority's
consulting engineer for work completed October 28 through November 24,2021. Mr.
Jenkins referenced a two-page report of SSM that had been circulated to the Board in
advance of the meeting. The report provides a narrative of the status of each of the
sixteen (16) projects of the Authority on which ssM is currenfly engaged.

SSM continued review of utility plans relating to the Spring Valley Road bridge
replacement project over Bernhart Creek in Muhlenberg Township, undertaken by the
County of Berks. Mr. Jenkins participated in a conference call with the engineer and
Project Manager to confirm that SSM's plan comments were adequately addressed with
respect to proposed relocation of the Authority's facilities. Mr. Jenkins will further report
on this matter as the project progresses.
Mr. Jenkins and Mr. Orlowsky participated in a site meeting with RAWA, UGl, the public
Utility Commission, and Reading Blue Mountain & Northern Railroad on November 19,
2021 lo discuss the plan for reactivation of an existing siding above the Authority's 12"
water and 8" sewer mains located on Route 61. ln addition to the Authority's facilities,

both RAWA and UGI have nearby underground piping that may be affected by the
reactivated railroad crossing. SSM requested the railroad provide specifications of the
proposed rail car loads so that calculations can be made to discern the potential impact
on the Authority's existing facilities. lt currently remains unknown whether the Authority's
12" water main is encased and if so, at what depth. For that reason, SSM recommends
a soft dig to further investigate the site. Using the railroad's projected loads, and based
on the existing depth and materials of the Authority's facilities, SSM will be able to
determine what modification, if any, is needed in order to bring those facilities to current
railroad crossing specifications. The costs associated with the project is currently
unknown, largely based on the uncertainties associated with the Authority's current
facilities and projected rail car loads. As the necessity for commencement of this project
is contingent on the railroad entering into a contractual agreement with the commercial
user, SSM will defer further action in this regard until such time as the railroad confirms
that it is, in fact, under contract. The Solicitor added further comment, noting that the
railroad takes the position that it is not responsible to contribute towards the cost of any
required municipal improvement, which view the PUC has consistently shared. For that
reason, the Board will seek to pursue the potential for shared cost, to the extent
practicable, with RAWA and/or UGl, should municipal improvements prove necessary.
Lastly, the Solicitor advised that the railroad is prohibited from commencing work on the
crossing since all action is stayed pending the ongoing proceedings before the PUC.
With regard to the Tuckerton Road sewer line replacement project, SSM completed closeout documentation with the contractor, BP Paterson, lnc. Record drawings are also being
finalized. BP Paterson, lnc. submitted final Payment Application No. 6 in the total amount
of $32,038.70. SSM confirmed that all work had been satisfactorily completed, and this
payment will serve to release all retainage. Mr. lmhoff made a Motion to approve
Payment Application No. 6 in the amount stated, payable to BP Paterson, lnc. That
Motion was seconded by Mr. Heffner and adopted unanimously.

Blooming Glen Construction is awaiting final pricing from the manufacturer as to
installation of three new pump motors at the Laurel Run Pump Station. SSM anticipates
that the pricing will be made available within the next week. At that time, the contractor
will issue a change order to account for the motor replacement aspect of this project. At
the prior meeting of November 4,2021, so as not to delay this needed repair, the Board
voted to approve the change order relating to the purchase and installation of three new
pump motors, subject to polling of the Board. As before, Mr. Jenkins will circulate a
Change Order Memo to the Board upon receipt of the final pricing figures.

With regard to the South Temple inflow and infiltration repair project, Mr. Jenkins
confirmed that it remains delayed until the lstquarter of 2022, as authorized by the Board
at the November 4,2021 meeting.

proceeding with completion of internal close-out activity and making
arrangements to prepare the record drawings with regard to the maintenance building
and garage project. Otherwise, the project remains complete.

SSM

is

Demolition of the structure located a1735 West Bellevue Avenue and removal of materials

is now complete. Retainage in the amount of 5% will be held until spring to ensure
germination of the grass seed. The contractor, MEI Demo & Excavation, lnc., submitted
Payment Application No. 2 in the amount of $7,006.25. Mr. lmhoff made a Motion to
approve Payment Application No. 2 in the amount stated. That Motion was seconded by
Mr. Voit and unanimously approved.

Mr. Orlowsky apprised the Board of updates with regard to odor containment options at
the Authority's three sewage pump stations. SSM conducted a site visit with a
representative of Maryland Biochemical Co., lnc. to further determine what options are
available to better control odors emanating from the pump stations. Maryland
Biochemical Co., lnc. continues to recommend use of a bubbler system, which would be
used in conjunction with organic chemical treatment, in an effort to decrease odors at the
Heather Knoll, Eagles Landing and Laurel Creek pump stations. The system would
essentially "treat" the sewage before it all ultimately gathers at the Laurel Run Pump
Station. The success rate was touted as high, and in addition, the Authority would be
offered a 30-day risk free trial. The manufacturer indicated that the results should be
known within a very short period of time. Equipment pricing, exclusive of installation
costs, totals the following: $9,612.50 for Heather Knoll; $7,995.00 for Eagles Landing;
and $6,995.00 for Laurel Creek. lnstallation costs are currently unknown, but Mr. Calpino
and Mr. Jenkins do not anticipate those costs to be significant given the scope of work
involved. After discussion, the Board elected to purchase the equipment for a trial-run at
the Heather Knoll pump station, and depending on the results, the Board would consider
purchase of the additional two units. Mr. Heffner moved to purchase the bubbler system
from Maryland Biochemical Co., lnc., in the total amount of 9g,6j2.SO, for use at the
Heather Knoll pump station. That Motion was seconded by Mr. Voit and unanimously
approved.
Lastly under the Engineer's Report, Mr. Jenkins advised the Board that preparation of the
annual Chapter 94 reports was underuay. He will continue to update the Board with
progress reports in that regard.

There being no further active projects on which to report, and no additional questions
posed by the Board, the report of the Engineer concluded. Mr. lmhoff made a motion to
accept the Engineer's Report as presented. That motion was seconded by Mr. Voit and
unanimously approved.
Mr. Calpino presented the Operations Report for the preceding month, a full copy of which
has been appended to these Minutes. lt was a busy month for Authority crewmembers.

3/4" service was renewed at three residences located on Ridgeway Street, new water
and sewer service was installed on Girard Avenue, and 3l4" service was repaired on
Monroe Street, Pennsylvania Avenue, and Kutztown Road. Four main breaks were also
repaired. All fire hydrants had been flushed, and sewer laterals were cleaned or checked
at four locations. Lastly, Mr. Calpino reported that all crewmembers, including office staff,
were trained and certified for CPR. The Operations Report then concluded.

The engineering bills for the preceding month were reviewed. Mr, lmhoff made a motion
to approve the engineering bills for payment. That motion was seconded by Mr. Heffner
and unanimously adopted.
The accounts payable for both the water and sewer departments for the preceding month
had been distributed prior to the meeting, a full listing of which has been appended to
these Minutes. Mr. Voit made a motion to approve payment of the accounts payable for
both the water and sewer departments as presented. That motion was seconded by Mr.
Heffner and unanimously adopted.
Under the Solicitor's report, Mr, Rothermel discussed the status of the City of Reading's
reporting under the Sewer lntermunicipal Agreement (lMA), which has been an ongoing
topic of Board discussion. On November 30,2021, the City provided complete "Exhibit l"
reports dating to 2017 and extending to the lstquarter of 2021. Reconciliation dating to
2018 was not provided. With regard to the reconciliation documentation, the City advised
that it intends to issue a Request for Proposal (RFP) to an agency that would be tasked
to either complete the reports or review reporls completed by the City for accuracy. Per
the City, the RFP would likely be released in January 2022. ln response to the City's
partial document production, the Board authorized Mr. Calpino to release the scheduled
November 30,2021 payment to the City. The next scheduled payment due the City is
February 28,2021, which would be held in escrow pending receipt of the reconciliation
documentation. Mr. Rothermel confirmed the same to the City by letter dated December
6, 2021. The Solicitor additionally advised that the City just recently proposed an
arrangement by which the Authority would extend the next payment deadline until such
time as the reconciliation documentation was produced. The Board was receptive to that
proposal. On Motion of Mr. lmhoff, seconded by Mr. Voit and unanimously adopted, the
Board's action in releasing payment to the City of Reading on November 30, 2021 was
ratified, and Mr. Rothermel was additionally authorized to negotiate the terms of an
agreement with the City by which the Authority's next payment would be deferred
contingent on receipt of the reconciliation documentation.

With regard to the Berks 222 project, the Solicitor reported that he received a revised
Dedication Agreement from developer's counsel. The revisions pertain to identification
of the subject parcels of land, which the developer had since subdivided. The subdivision
does not impact the Authority's well or the municipal improvements at the development
site. Mr. Rothermel will review the proposed revisions and if acceptable, present the final
Dedication Agreement to the Board for consideration of approval at the January 2022
meeting.

The Solicitor commented on updates regarding the Reading Blue Mountain & Northern
Railroad under the Engineer's Report, as referenced earlier in these Minutes.

A Memorandum of Understanding with Laureldale Borough was drafted for purposes of
memorializing the terms under which the entities would share in the joint use of
equipment. The Board was provided the Memorandum for review in advance of the
meeting. No questions were posed and no revisions were requested. On motion of Mr.

Voit, seconded by Mr. lmhoff, and passed by majority vote, the Board: adopted Resolution
2021-3 authorizing the intergovernmental cooperation between the Authority and
Laureldale Borough, as set forth in the Memorandum of Understanding; approved such
Memorandum; and authorized execution thereof. Mr. Heffner abstained from the vote.
Lastly, Mr. Rothermel reminded the Board that reorganization was scheduled to occur at

the January 2022 meeting. ln advance, the Board was encouraged to review and
consider their respective roles for the upcoming year.
Mr. lmhoff made a motion to accept the Solicitor's report as presented. That motion was
seconded by Mr. Heffner and passed unanimously.
Under the Treasurer's Report, Mr. Heffner confirmed that interest rates at Tompkins Vist
Bank for the water and sewer investment accounts remain steady at 0.35%. Respective
ICS account interest rates are 0.10%. With regard to the account balances for both the
water and sewer divisions, Mr. Heffner indicated that the water division realized a net gain
over the prior month of $35,127.12. The sewer division realized a net gain over the prior
month of $858,720.96, but Mr. Heffner cautioned that the City of Reading had yet to cash
the recent check issued in payment under the lMA. Across both accounts, the Authority
realized a net gain in November 2021 of $893,848.08, with such gain largely attributable
to the status of the City's check. Overall, the Authority's total cash flow is approximately
$316,000 more than compared to this time last year. However, Mr. Heffner noted that
water revenues are significantly lower compared to last year, and the operational costs
(e.9. chemicals, materials, labor) are continuing to increase. Forthat reason, Mr. Heffner
suggested the Board consider that trend in subsequent discussion regarding the budget.
The Treasurer's Report was approved by Motion of Mr. lmhoff, seconded by Mr. Voit and
unanimously approved.

Under New Business, fufther discussion was held regarding the 2022 projected budgets
for the water and sewer departments. The focus of discussion centered on the prospect
of a water rate increase; the 2022 budget projections discussed in detail at the November
4,2021 Board meeting otherurrise remained unchanged. With regard to the rate increase,
Mr. Calpino compiled a revised Water Account Analysis dating to 2015, which detailed
income, account balances, water expense, and capital expenditures through end of year
2021. Overall, based on these figures, and the projected budget, Mr. Calpino again
recommended the Board consider a 5% increase on water rates. Based on an average
customer using 1 ,400 cubic feet of water per quarter, a 5o/o increase would result in a net
billing increase of $2.52 per quarter, or $10.08 per year. A rate increase of 5% would
project increased revenues to the Authority of approximately $175,000 over the course of
one year. This increase would potentially avoid having the Board consider a larger
percentage increase in budgeting for 2023, or a mid-year increase, assuming the budget
projections prove accurate. Mr. Calpino further confirmed that the last water rate increase
was 3% in March 2018. Mr. Calpino is not recommending an increase in sewer rates
based on financial performance of that division. To further support his position, Mr.
Calpino provided a2021 Rate Analysis of neighboring municipalities and water suppliers.

The Rate Analysis documentation revealed that even accounting for a
the Authority's water rate would still fall below other suppliers.

5o/o

rate increase,

After spirited discussion regarding the water rate increase issue, including

such
considerations as noted by Mr. Calpino, a roll call vote resulted in a 3 - 2 vote in favor of
no water rate increase (Mr. lmhoff and Mr, Heffner dissenting). Mr. Lehr and Mr. Voit
joined Chairman Morganti in noting that the issue of a water rate increase would be
closely monitored and revisited mid-year, if not sooner, depending on the status of the
water accounts and planned capital improvement projects. Ultimately,lhe 2022 budget,
as presented at the November 4,2021 meeting and unchanged in form at this Board
meeting, was approved by majority vote with no water or sewer rate increase, on motion
of Mr. Voit, seconded by Mr. Lehr (Chairman Morganti, Mr. Voit and Mr. Lehr voting in
favor; Mr. lmhoff and Mr. Heffner dissenting).

Also under New Business, Board meeting dates for2022 were reviewed and approved.
Mr. Calpino will advertise the 2022 meeting dates in the Reading Eagle newspaper.
Notably, effective January 2022, all Board meetings willtake place in the general meeting
room of the Authority Maintenance Facility located at3711 Oak Street in Temple.
The issue of purchase of odor control equipment from Maryland Biochemical Co., lnc.
was addressed during the Engineer Report, as noted earlier in these Minutes.
Lastly under New Business, Mr. Calpino address the availability of funds made available
by the County of Berks through the American Rescue Plan Act (ARP), which was passed
into law in March 2021 . A total of $81 ,680,000 of funding is expected to be made available
county-wide. The County has until December 31,2024 to commit these funds, and until
December 31,2026 to expend these funds. Should the Authority be interested in applying
for a portion of those funds, it would need to highlight a project worthy of consideration.
The Board and SSM will continue to monitor upcoming and planned projects for purposes
of submitting an application for a share of these allotted ARP funds, as approved and
distributed by the County of Berks.
There was no comment under the second public porlion.
Under the Board member and staff comments portion, Mr. Heffner reminded the Board
that the Authority Christmas Pafty is scheduled for Friday, December 17,2021 beginning
at 6:00 p.m. The event will be held at Legends Live in Muhlenberg Township.

At 8:10 p.m , on motion of Mr. lmhoff, seconded by Mr. Voit, and unanimously approved,
the meeting was called to recess for purposes of the Board entering Executive Session
to discuss matters involving personnel. The meeting was called to order by Mr. Morganti
thereafter at 8:25 p.m.

There being no further business of the Board, the meeting was adjourned at 8:30 p.m. on
motion of Mr. Voit, seconded by Mr. Heffner and unanimously approved. The next regular
meeting of the Board of the Muhlenberg Township Authority will be held at 7:00 p.m. on
Thursday, January 6,2022, in the Authority Maintenance Facility main meeting room,
3711 Oak Street, Temple, Berks County, Pennsylvania 19560.

