MUHLENBERG TOWNSHIP AUTHORITY
MINUTES OF A REGULAR MEETING OF THE BOARD

A regular meeting of the Board of Muhlenberg Township Authority, Water and

Sewer
Projects, was held on Thursday, February 4,2021, beginning at 7.00 p.m., at 210 George
Street, Muhlenberg Township, Berks County, Pennsylvania, pursuant to notice both
advertised and posted according to law.

The following members of the Board were present:

John Morganti
John lmhoff
Richard Heffner
Otto W. Voit, ll
Scott Lehr

ln attendance were Authority Manager Jeffrey A. Calpino, Thomas A. Rothermel of
counsel, and Darryl A. Jenkins, P.E. of Spotts, Stevens and McCoy, consulting engineers
to the Authority. Also in attendance were Authority Supervisor Tim Feltenberger and
Assistant Distribution Superintendent Jeff Krick. Stacey Feltenberger attended as a
member of the public.
The meeting was called to order at 7:00 p.m. by Chairman Morganti. Mr. Morganti
announced that the Board had met earlier in executive session to discuss personnel
matters.

The Minutes of the previous regular meeting of the Board held on January 7,2O2i were
approved on motion of Voit, seconded by Mr. Lehr and unanimously adopted, based on
photocopies thereof provided to each member of the Board prior to the meeting.
There were no public comments under the first such portion.

Mr. Jenkins of Spotts, Stevens and McCoy (SSM) provided a report of the Authority's
consulting engineer for work completed January 1 through January 31 ,2021. Mr. Jenkins
referenced a two-page report, together with attachments, of Spotts, Stevens and McCoy
that had been circulated to the Board in advance of the meeting. The report provides a
narrative of the status of each of the seventeen projects of the Authority on which SSM is
currently engaged.

With regard to the Berks 222 development off Huller Lane, Mr. Jenkins confirmed that
SSM transmitted the recorded Deed of Easement and Highway Plan by and between
PennDOT and the developer to DEP. The Authority is an ancillary party to the Deed of
Easement by virtue of a Joinder and Consent Agreement regarding the slope easement
affecting the prescribed wellhead protection zone of Well 15 This submission satisfied a
condition of the modified operating permit to Well 15, and the permit modification process

is now final. With this project complete from the viewpoint of the Authority, it will be
removed from future reports.
As to the Leiszcs Bridge interceptor upgrade project, SSM continues to await a response
from UGI with regard to the revised plans with updated utilities that were submitted for
review approximately three weeks ago. SSM will follow up with UGI for a status, and will
also proceed to schedule a meeting with the Township regarding road restoration options
related to that scope of work.
The Tuckerton Road sewer replacement project is near completion. Mr. Jenkins reported
that the lines re-laid by the contractor, BP Paterson, lnc., were televised and found to
have correct slope and proper flow. While a sewage back-up was reported by one of the
tenants, the lines and laterals were televised and the problem was found to be internal to
the building. Once the weather clears, the site will be inspected for proper grading. Final
payment will be reviewed thereafter.

With regard to the Laurel Run pump station project, Mr. Jenkins confirmed that the
contractor, Blooming Glen Construction, continues to await delivery of materials. Once
delivery is made, and assuming the weather cooperates, the contractor will be ready to
mobilize at the site. Mr. Jenkins will follow up with the contractor for purposes of setting
a firm start date.
SSM will be posting the South Temple inflow and infiltration repairs for bid. Mr. Jenkins
anticipates that the Board will be in a position to review the bids at the March 2021 Board
meeting.

Work at the maintenance building and garage project is progressing well thus far with no
major issues to report. At this point, work is concentrated on the interior of the building in
terms of installation of equipment, fixtures, and hardware. Overall, the project remains
on schedule, and Mr. Jenkins anticipates substantial completion in May 2021. One issue
that may impact that projection is ongoing delays in progress with regard to work involving
design plans and installation of the sprinkler system performed by the plumbing
contractor, The Warko Group, lnc. SSM had previously addressed these schedule delays
with the plumbing contractor, but the issue is not yet rectified. Mr. Jenkins will send
correspondence to both the general contractor, Balton Construction, and The Warko
Group to address this issue of concern, with notice to the plumbing contractor that failure
to come into compliance may result in the Authority being forced to take further corrective
action. Mr. Jenkins will continue to closely monitor this situation, and inform Mr. Calpino
and the Board of substantive updates in this regard.
The Board was presented with payment applications for work completed in the preceding
month on both the Tuckerton Road sewer replacement project and the maintenance
building and garage project. The Board reviewed each payment application in turn, as
follows:

Tuckerton Road sewer replacement project

-

Application for Payment No. 5 - BP Paterson, lnc., is before the Board for
approval in the amount of $33,912.80. Mr. Jenkins advised that the work
performed under that payment application was satisfactorily completed, and
SSM recommended approval in the amount stated.
Maintenance building and garage project

-

Application for Payment No. 7, Contract 1 - Balton Construction, is before
the Board for approval in the amount of $248,603.45. Mr. Jenkins advised
that the site work performed under that payment application was
satisfactorily completed, and SSM recommended approval.

-

Application for Payment No. 5, Contract 2 Shannon A. Smith, lnc., is
before the Board for approval in the amount of $26,603.10. Mr. Jenkins
advised that the work performed under that payment application was
satisfactorily completed, and SSM recommended approval.
Application for Payment No. 2, Contract 3 - Tri County Mechanical, lnc., is
before the Board for approval in the amount of $103,800.22. Mr. Jenkins
advised that the work performed under that payment application was
satisfactorily completed, and SSM recommended approval.

-

Application for Payment No. 4, Contract 4 The Warko Group, lnc., is
before the Board for approval in the amount of $72,427.59. Mr. Jenkins
advised that the plumbing work performed under that payment application
was satisfactorily completed, and ssM recommended approval.

Mr. Jenkins again confirmed that all work performed under these five payment
applications was satisfactory and corroborated upon review of SSM. On that basis,
Mr. lmhoff made a motion to approve the five payment applications in the amounts
stated. That motion was seconded by Mr. Voit and unanimously adopted.
Bids were received, opened on February 3,2021, and tabulated for the demolition of the
structure situate at 735 West Bellevue Avenue. ln total, there were eight bids for the
demolition work. The apparent lowest bidder was MEI Demo & Excavation, lnc. in the
amount of $29,500.00. Per bid statistics customarily formulated by SSM, Mr. Jenkins
found the bid slightly lower than projected, but he informed the Board that as is typical,
bids vary widely with most demolition projects. While SSM has not worked with MEI
Demo & Excavation, lnc. in the past, SSM checked its professional references and found
no areas of concern to report. Mr. Jenkins therefore recommended that the contract be
awarded to the lowest bidder in the amount stated. Mr. Jenkins further advised the Board
that there was a minor technical deficiency in MEI Demo & Excavation, lnc.'s bid bond
documentation, which he would request be corrected by close of business Friday,
February 5,2021. Contingent on the bidder resolving the clerical issue with its bid bond
documentation, Mr. Heffner made a motion to accept the apparent lowest bid of MEI

Demo & Excavation, lnc. in the amount of $29,500.00, which motion was seconded by
Mr. Voit and unanimously adopted. ln the event the bid bond issue was not timely
corrected, the Board voted unanimously, on motion of Mr. lmhoff and seconded by Mr.
Heffner, to strike the bid as defective and proceed to award the contract to the next lowest
bidder. Lastly, so as not to delay demolition of the structure, the Solicitor suggested the
Board consider a motion to authorize execution of the contract documents, subject to
legal and engineering review. The Board was receptive to that suggestion. On motion of
Mr. lmhoff, seconded by Mr. Heffner and unanimously approved, the Board authorized
execution of the contract documents with the lowest bidder pending legal and engineering
review. Mr. Jenkins will therefore proceed to issue the Notice of Award to the lowest
bidder, and work with that contractor to finalize the contract documents. ln the interim,
Mr. Calpino was directed to contact Met-Ed to disconnect electric service to the structure.
The second phase of the 735 West Bellevue demolition project (although completed first
in time), involves removal of any hazardous materials from the structure. Given the
projected scope and cost of work, SSM solicited quotes by telephone from four reputable
hazardous materials abatement contractors. The lowest bid was submitted by CES, lnc.
in the total amount of $9,150.00. The contractor represented to Mr. Jenkins that,
depending on whether use of a special landfill is needed to dispose of three doors, the
sum of $4,000.00 would be deducted from the price. Mr. lmhoff made a motion to accept
the bid of CES, lnc. in an amount not to exceed $9,150.00 for hazardous materials
abatement with regard to the 735 West Bellevue structure, and to authorize Mr. Calpino
to execute the contract documents pending legal and engineering review. That motion
was seconded by Mr. Heffner and unanimously approved. Upon further questioning by
Mr. lmhoff, Mr. Jenkins confirmed that the contractor would be responsible to ensure
proper disposal of all hazardous materials. Payment will be contingent on the contractor
providing satisfactory documentation to SSM with regard to the hazardous materials
disposal manifest.
Lastly, Mr. Jenkins informed the Board work continues to be performed on the Risk and
Resiliency Plan documents, and the annual DEP Chapter 94 reports. Mr. Jenkins will
provide status updates on those two matters as work progresses.

There being no further active projects on which to report, and no additional questions
posed by the Board, the report of the Engineer concluded. Mr. lmhoff made a motion to
accept the Engineer's Report as presented. That motion was seconded by Mr. Voit and
unanimously approved.
Mr. Calpino presented the Operations Report for the preceding month, a full copy of which
has been appended to these Minutes. lt was another busy month for Authority
crewmembers. 3/4" service was repaired on Edgewood Avenue and Chestnut Street,
sewer laterals were cleaned or checked at six locations, and a sewer lateralwas repaired
on Rhodora Avenue. ln addition, six water main breaks were repaired, most of which
occurred in early January. Mr. Calpino additionally reported that the crew was taking
advantage of the winter weather by catching up on painting work inside various Authority

facilities such as Wells 14 & 15, and the River Road sewer station. Lastly, Mr. Calpino
reported that the Authority and its facilities fared well with the recent record snowfall.
The engineering bills for the preceding month were reviewed. Mr. lmhoff made a motion
to approve the engineering bills for payment. That motion was seconded by Mr. Voit and
unanimously adopted.
The accounts payable for both the water and sewer departments for the preceding month
had been distributed prior to the meeting, a full listing of which has been appended to
these Minutes. Mr. lmhoff made a motion to approve payment of the accounts payable
for both the water and sewer departments as presented. That motion was seconded by
Mr. Lehr and unanimously adopted.
Under the Solicitor's report, Mr. Rothermel advised the Board that through collaboration
with Mr. Calpino and Mr. Lehr, the Authority's COVID-19 lnterim Risk Mitigation Guideline
and Protocols were reviewed and updated. Copies of the final draft documents were
distributed to the Board in advance of the meeting. These documents memorialize the
practices and procedures that had already been in place, but provided key updates to
maintain consistency with the continually evolving criteria disseminated by the CDC and
PA Department of Health. As those respective agencies prescribe further substantive
recommendations, the protocols of the Authority will, in turn, be updated. Mr. Lehr made
a motion to adopt the updated COVID-19 protocols, which motion was seconded by Mr.
lmhoff and adopted by unanimous vote. Mr. Calpino will distribute the updated
documents to all employees.
Mr. lmhoff made a moiion to accept the Solicitor's report as presented. That motion was
seconded by Mr. Lehr and passed unanimously.

Mr. Heffner provided the Treasurer's Report. lnterest rates at Tompkins Vist Bank for
both the water and sewer ICS and investment accounts remain stagnant at 0.10%. With
regard to the account balances for both the water and sewer divisions, Mr. Heffner
indicated that the water division had a net loss of $243,828.83, which loss was largely
related to costs expended on the maintenance building and garage project. The sewer
division realized a net gain over the prior month of $297,947.25, however, Mr. Heffner
cautioned that payment is pending with the City of Reading under the Sewer
lntermunicipal Agreement, which will largely reduce that figure. Overall, the Authority
realized a net gain of approximately $54,000 over the prior month, which the Board
considered a positive indicator considering the ongoing effects of COVID-19 coupled with
costs associated with the maintenance building and garage project. The Treasurer's
Report was approved by motion of Mr. lmhoff, seconded by Mr. Voit and unanimously
approved.

Under New Business, non-union wage increases for 2021 were unanimously approved,
on motion of Mr. lmhoff, seconded by Mr. Voit. Next, Mr. Calpino reviewed updates to
the Policies & Practices Manual, drafts of which were circulated to the Board in advance
of the meeting. Mr. Calpino highlighted key updates, several of which were instituted

following approval of the Collective Bargaining Agreement with union employees. Mr.
lmhoff made a motion to adopt the updated Policies & Practices Manual. That motion
was seconded by Mr. Heffner and unanimously approved.
Under the second public portion, Mr. Feltenberger questioned Mr. Jenkins regarding the
timing of demolition of the structure located at 735 West Bellevue Avenue in comparison
to the start of the scheduled upgrades planned for the adjoining Laurel Run pump station.
The reason being, the pump station continues to be down one pump, and the Laurel Run
pump station is the Authority's highest capacity sewage facility. Mr. Jenkins confirmed
that the pump station improvements were first priority, and that the respective contractors'
schedules would be coordinated such that work at the pump station would not be delayed
by either hazardous materials abatement or demolition of the adjacent structure. Mr.
Jenkins further indicated that at some point during the week of February 8, he expects to
receive a firm start date for the Laurel Run pump station upgrades from the contractor,
Blooming Glen Construction. Mr. Jenkins will keep Mr. Calpino and Mr. Feltenberger
apprised of the status.
At 7:55 p.m., on motion of Mr. Voit, seconded by Mr. Heffner, and unanimously approved,
the meeting was called to recess for purposes of the Board entering Executive Session
to further discuss matters involving personnel and litigation. The meeting was called to
order thereafter at B:19 p.m.
Under the Member and Staff Comments portion of the meeting, there were no comments.

There being no further business of the Board, the meeting was adjourned al8'.25 p.m. on
motion of Mr. lmhoff, seconded by Mr. Voit and unanimously approved. The next regular
meeting of the Board of the Muhlenberg Township Authority will be held at 7:00 p.m. on
Thursday, March 4,2021in the main meeting room of the Muhlenberg Township Building
at210 George Street.

