MUHLENBERG TOWNSHIP AUTHORITY
MINUTES OF A REGULAR MEETING OF THE BOARD

A regular meeting of the Board of Muhlenberg Township Authority, Water and

Sewer
p.m.,
at
210
George
7:00
beginning
at
July
8,2021,
Thursday,
Projects, was held on
Street, Muhlenberg Township, Berks County, Pennsylvania, pursuant to notice both
advertised and posted according to law.

The following members of the Board were present:

John Morganti
John lmhoff
Richard Heffner
Otto W. Voit, ll
Scott Lehr

ln attendance were Authority Manager Jeffrey A. Calpino, Thomas A. Rothermel of
counsel, and Darryl Jenkins, PE, of Spotts, Stevens and McCoy, consulting engineers to
the Authority. Also in attendance was Authority Supervisor Tim Feltenberger.

The meeting was called to order at 7:00 p,m. by Chairman Morganti.

The Minutes of the previous regular meeting of the Board held on June 10,2021 were
approved on motion of Mr. lmhoff, seconded by Mr. Heffner and unanimously adopted,
based on photocopies thereof provided to each member of the Board prior to the meeting.
There was no comment under the first public portion.

Mr. Jenkins of Spotts, Stevens and McCoy (SSM) provided a report of the Authority's
consulting engineer for work completed May 29 through June 30, 2021. Mr. Jenkins
referenced a two-page report of SSM that had been circulated to the Board in advance of
the meeting. The report provides a narrative of the status of each of the sixteen projects
of the Authority on which SSM is currently engaged.

SSM continues to work with Mr. Feltenberger to update the geographic information
system (GlS) mapping system. Most recently, SSM provided assistance in locating
portions of the Authority's water system located in the vicinity of the Town Square project.

With regard to the Leiszs Bridge Road interceptor upgrade project, Mr. Jenkins met with
Mr. Calpino and Mr. Feltenberger to review final plans and to finalize bidding documents.
The project is tentatively set to be put out to bid in August 2021, with anticipated Board
review and consideration of bid approval at the September 2021 meeting. Chairman
Morganti requested that SSM move as quickly as possible on this project considering it
remains of prime importance to the Authority.

SSM reviewed the revised construction cost estimate for the proposed water and sewer
improvements pertaining to the Rivercrest Phase ll project. Escrow recommendations
were provided to the Authority Solicitor, who in turn provided the same to the developer's
counsel for review and comment.

The Tuckerton Road sewer replacement project remains ongoing. SSM continues to
address punch list items with the contractor, BP Paterson, lnc. The contractor recently
videotaped a section of the replacement sewer pipe to ensure proper slope and SSM was
not satisfied with the footage. SSM will secure independent videotape footage of that
particular section and after review, Mr. Jenkins will consult with Mr. Calpino and Mr.
Feltenberger regarding the results. ln addition to the sewer pipe slope issue, BP
Paterson, lnc. must correct grass seeding at the Frito Lay and South Temple pump station
sites. SSM will continue to work with BP Paterson, lnc. in an effort to finalize this project.

With regard to the Laurel Run pump station improvement project, Blooming Glen
Construction has demobilized from the site pending completion of the overhaul of the
sewage pumps. Two of the three pumps are currently ready for installation, which will
enable the contractor to stop active by-pass pumping operations. The new grinder and
bubbler system will also be tested next week. Once all three pumps are installed and
fully operational, they will be run in an alternating fashion so as to extend service life and
avoid the potentialfor complications arising out of nonuse. Mr. Jenkins anticipates project
completion by the end of July 2021. Payment Application No. 3 was submitted to the
Board for review and approval totaling the sum of $47,516.40. Mr. Jenkins confirmed that
all work performed under this Payment Application was satisfactorily completed. On that
basis, Mr. lmhoff made a motion to approve Payment Application No. 3 in the amount
stated. That motion was seconded by Mr. Voit and unanimously adopted.
Mr. Jenkins also reported that during work performed on the Laurel Run pump station
project, there were two documented issues where rags caused the bypass sewage
pumps to malfunction and a minor sewage discharge to Laurel Run occurred. PA DEP
was notified and a Notice of Violation was issued. PA DEP sent a biologist to the site and
there was no evidence of damage or of any other environmental issue caused by the
minor discharge. The malfunction has since been corrected and the issue will not occur
again in the future. Mr. Jenkins confirmed that due to the nature of the violation and it not
impacting the public water supply, public notification was not required. Mr. Jenkins will
keep Mr. Calpino and the Board apprised of any further communication that it may receive
from the PA DEP in regard to this occurrence.
Mr. Rehab, LLC has completed televising the sewer lines with regard to the South Temple
inflow and infiltration repair project. The contractor is now set to remobilize the site the
week of July 5, 2021 to begin the lining repairs. Mr. Jenkins brought a sample of the
lining material, which is made of an impregnated resin and polyester material, to the Board
meeting for illustrative purposes.

With regard to the maintenance building and garage project, it remains on schedule. SSM
continues to work with the respective contractors to address punch list items. Two of
those issues involve the sprinkler system and Fire Department Connection (FDC) signage
on the exterior of the building. With regard to the sprinkler system, Mr. Jenkins reported
that a valve is not operating as designed, which is causing intermittent discharge. The
plumbing contractor, The Warko Group, lnc., attempted repair but the valve continues to
be problematic. On July 9, 2021, SSM is scheduled to meet with the plumbing contractor,
the Township, the valve manufacturer, and Messrs. Calpino and Feltenberger, to address
the issue and formulate a solution. Othenvise, the project is nearing completion and SSM
anticipates that the Township will soon issue a Use and Occupancy permit.
The Board was presented with payment applications for work completed in the preceding
month at the maintenance building and garage. The Board reviewed each payment
application in turn, as follows:

-

Application for Payment No. 12, Contract 1 Balton Construction, is before the
Board for approval in the amount of $201,616.08.
Application for Payment No. 10, Contracl2 - Shannon A. Smith, lnc., is before the
Board for approval in the amount of $13,473.32.

Application for Payment No. 7, Contract 3 - Tri County Mechanical, lnc., is before
the Board for approval in the amount of $13,008.68.
Application for Payment No. 9, Contract 4 - The Warko Group, lnc., is before the
Board for approval in the amount of $1,861.43.
Mr. Jenkins confirmed that all work performed under these four payment applications was
satisfactory and corroborated upon review of SSM. On that basis, Mr. Voit made a motion
to approve the four payment applications in the amounts stated. That motion was
seconded by Mr. lmhoff and unanimously adopted.

Demolition of the structure situate at735 West Bellevue Avenue remains on-hold pending
completion of the work performed at the adjoining Laurel Run pump station. With that
project slated to close at the end of July 2021, Mr. Jenkins anticipates demolition work to
commence in late July or early August. A Notice to Proceed will be issued to the
contractor, MEI Demo & Excavation, lnc., once a mobilization date is more certain. ln the
interim, SSM will work with the contractor to resolve a minor insurance issue.

Lastly, Mr. Jenkins repofted that the Risk and Resiliency Plan was completed and had
been submitted through the US EPA website. Overall, the project went well and came in
under budget. At this point, Mr. Calpino will now proceed to complete the Emergency
Response Plan report, which SSM will review prior to submission to PA DEP.

There being no further active projects on which to report, and no additional questions
posed by the Board, the report of the Engineer concluded. Mr. lmhoff made a motion to
accept the Engineer's Report as presented. That motion was seconded by Mr. Heffner
and unanimously approved.

Mr. Calpino presented the Operations Report for the preceding month, a full copy of which
has been appended to these Minutes. lt was another busy month for the Authority crew.
3/4" service was renewed on both Daniel Street and County Street, 3/4" service was
repaired on Bellevue Avenue and 8th Avenue, and new 3/4" service was installed for a
commercial property located on N. 5th Street Highway. ln addition, two 16" insertion
valves at the elevated tank were installed without complication; the altitude valve repair
is scheduled for later this month, Mr. Calpino reported that the Eagles Landing pump
station controls continued to be problematic, which necessitated repair. Rather than
attempt to source outdated parts or refurbish existing components, Mr. Calpino worked
with Optimum Controls Corporation (OCC) to incorporate the Eagles Landing control
system onto the SCADA system. The transition of those controls to the SCADA system
was seamless, and, it resulted in savings to the Authority of approximately $10,000. Mr.
Calpino will review certain other Authority control systems to determine whether OCC
may be able to similarly transition the same to the SCADA system. Lastly, Mr. Calpino
reported that the Authority crew continue to paint fire hydrants, and fire hydrants were
replaced at Laurelee Avenue and Merrybells Avenue. Mr. Calpino's Operations Report
then concluded.

The engineering bills for the preceding month were reviewed. Mr. lmhoff made a motion
to approve the engineering bills for payment. That motion was seconded by Mr. Voit and
unanimously adopted.
The accounts payable for both the water and sewer departments for the preceding month
had been distributed prior to the meeting, a full listing of which has been appended to
these Minutes. Mr. lmhoff made a motion to approve payment of the accounts payable
for both the water and sewer depaftments as presented. That motion was seconded by
Mr. Heffner and unanimously adopted.
Under the Solicitor's report, Mr. Rothermel advised that under the Sewer lntermunicipal
Agreement (lMA)with the City of Reading, the City is required to provide quarterly reports
to the Authority, which have commonly been referred to as "Exhibit l" reports. ln addition,
the City is required, per the Agreement, to conduct an annual reconciliation for purposes
of evaluating operation and treatment unit rates based on projected versus actual
financial data. The City has not complied with its reporting obligations in this regard. Mr.
Rothermel has continued dialogue with the City in an effort to provoke a response, but to
date those efforts have proven unsuccessful. The Board authorized the Solicitor to review
the IMA for purposes of identifying possible recourse by virtue of the City's ongoing failure
to provide timely reporting to the Authority. Mr. Rothermel will provide further information
to the Board in this regard at the August 2021 meeting.

Mr. lmhoff made a motion to accept the Solicitor's report as presented. That motion was
seconded by Mr. Voit and passed unanimously.
Under the Treasurer's Report, Mr .Heffner confirmed that interest rates at Tompkins Vist
Bank for the water and sewer investment accounts remain steady at0.40%. Respective
ICS account interest rates are stagnant at 0.10%. With regard to the account balances

for both the water and sewer divisions, Mr. Heffner indicated that the water division
realized a net loss over the prior month of $69,990.26. The sewer division had a net loss
over the prior month of $1,379,666.27, which is largely attributable to payment made to
the City of Reading under the lMA, together with costs associated with the maintenance
building and garage project. Overall, the Authority's total cash flow is approximately $1.8
million less than compared to this time last year, which as before, is largely attributable
to costs associated with the maintenance building and garage project. To better account
for the remaining costs associated with the maintenance building and garage project, Mr.
Heffner compiled a Project Summary report detailing costs expended to date and those
projected costs to complete the project. ln sum, Mr. Heffner projects that the Authority
will expend approximately $660,000 to finalize the project, which is inclusive of
Mr. Heffner additionally noted that
furnishings, fit-outs, and consulting
notwithstanding costs associated with the maintenance building and garage project, rising
labor costs and costs of materials and supplies arc a concern to future operations. He
therefore recommended that the Board consider a closer review of the financial accounts
at year's end for purposes of formulating next year's budget. The Board was receptive to
Mr. Heffner's suggestion in that regard. The Treasurer's Report was approved by motion
of Mr. lmhoff, seconded by Mr. Voit and unanimously approved.

fees.

Under New Business, Mr. Jenkins was asked to address the issue surrounding presence
of PFAS (perfluoroalkyl and polyfluoroalkyl substances) in the Authority source water, as
reported by the Readinq Eaqle. Mr. Jenkins explained that PFAS are man-made
chemicals that exist wholly independent of the Authority's actions and infrastructure
systems. They are used in the production of such items as cookware, carpets, fabrics,
and exist in such common household items as nonstick cookware, cleaning products,
personal care products, and food wrappers. While these substances exist throughout the
public water supply in the Commonwealth (and throughout the U.S.), the level of PFAS
detected in four of the Authority's wells (e.9. 20.3 ppt was the maximum reading in one of
the four wells, with three others reported al 10.4 ppt or lower) is well below the health
advisory limit of 70 ppt (parts per trillion) established by the EPA. Mr. Jenkins confirmed
that no action is required by the Authority at this time, but SSM will continue to monitor
this issue in the event federal or state regulators implement further guidance or actual
regulations prescribing acceptable PFAS levels. Mr. Calpino also confirmed that no
customer had contacted the Authority in response to the newspaper article.

Mr. Calpino addressed healthcare premium costs, both for union and non-union
employees. First, with respect to union employees, Mr. Calpino reported that the total
monthly healthcare cost per union employee will be $1,954.91, which is an increase over
the current year of 2.8o/o. While costs have increased, overall, the Authority will realize a
savings using the composite rate over calculation of premium costs using the alternative
individual rate. On motion of Mr. lmhoff, seconded by Mr. Heffner, the Board unanimously
agreed to approve the Teamsters Letter of Agreement regarding the stated healthcare
premium rate change. Second, with respect to non-union employees, Mr. Calpino
reported that he consulted with Tompkins lnsurance to secure the most competitive rate
for quality health insurance coverage. Costs are increased acrossthe-board compared
to last year, ranging anywhere from 6.60/o to 11 .4o/o depending on the out-of-pocket

deductible and coverage options. After deliberations, the Board elected to select the
Highmark Blue Shield plan that offered similar coverage options, but with a $1,000
deductible, for a total monthly cost to the Authority of $1,897. While the deductible is
higher, the Authority will reimburse each of the seven non-union employees a maximum
of $750 towards the cost of the deductible, as may be applicable. This structure would
result in each non-union employee paying the same deductible as they do now, and result
in the lowest possible percentage cost increase to the Authority of 6.6% over last year's
rate. Mr. lmhoff made a motion to approve the new healthcare plan, effective August 1,
2021, under the terms discussed above. That motion was seconded by Mr. Voit and
unanimously approved.
There was no comment under the second public portion.
Under the Member and Staff Comments portion, Mr. Heffner suggested that an employee
recognition dinner be scheduled for purposes of honoring recent retirees of the Authority.
The Board was very receptive to the idea, and suggested a date in October. Mr. Heffner
will begin inquiries regarding possible venues.

Mr. Lehr inquired as to the recent string of water main breaks along Route 61

in

Muhlenberg Township. Mr. Calpino confirmed that the breaks were associated with the
City of Reading's infrastructure, not the Authority, However, the frequency and extent of
repairs along that road continue to cause frustration for Township residents and
negatively impacts surrounding businesses. Mr. Calpino will contact the Township
Manager, Brian Harris, for purposes of arranging a meeting with the Reading Area Water
Authority to engage in dialogue regarding the concerns of the Authority, which appear to
be shared by the Township.
There being no further business of the Board, the meeting was adjourned at8.25 p.m. on
motion of Mr. lmhoff, seconded by Mr. Voit and unanimously approved. The next regular
meeting of the Board of the Muhlenberg Township Authority will be held at 7:00 p.m. on
Thursday, August 5,2021in the main meeting room of the Muhlenberg Township Building
at 210 George Street.
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