MUHLENBERG TOWNSHIP AUTHORITY
THE BOA
LAR ME
ESOFA
A regular meeting of the Board of Muhlenberg Township Authority, water and sewer
Projects, was held on Thursday, March 4, 2021, beginning at 7:00 p.m., at 210 George
Street, Muhlenberg Township, Berks County, Pennsylvania, pursuant to notice both
advertised and posted according to law.

The following members of the Board were present:

John Morganti
John lmhoff
Richard Heffner
Otto W. Voit, ll
Scott Lehr

ln attendance were Authority Manager Jeffrey A. Calpino, Thomas

A

Rothermel of

counsel, and William Orlowsky, PE, of Spotts, Stevens and McCoy, consulting engineers
to the Authority. Also in attendance were Authority Supervisor Tim Feltenberger and
Assistant Distribution Superintendent Jeff Krick.

The meeting was called to order at 7:00 p.m. by Chairman Morganti.
The Minutes of the previous regular meeting of the Board held on February 4,2021 were
approved on motion of Mr. lmhoff, seconded by Mr. Voit and unanimously adopted, based
on photocopies thereof provided to each member of the Board prior to the meeting.
There were no public comments under the first such portion.

Mr. Orlowsky of Spotts, Stevens and McCoy (SSM) provided a report of the Authority's
Mr.
consulting engineer for work completed February 1 through February 25, 2021
Orlowsky referenced a two-page report, together with attachments, of Spotts' Stevens
and McCoy that had been circulated to the Board in advance of the meeting. The report
provides a narrative of the status of each of the seventeen projects of the Authoriiy on
which SSM is currently engaged.

.

With regard to the Tuckerton Road sewer replacement project, a punch list has been
issued to the contractor, BP Paterson, lnc., for completion. The list includes site work,
which cannot be completed until the end of the winter weather. Final payment will be
issued to the contractor once the punch list items have been satisfactorily completed.
Work at the Laurel Run pump station is scheduled to commence on March 15,2021 . fhe
contractor, Blooming Glen Construction, was set to mobilize the site a week earlier, but it
was delayed in completing another project secondary to winter weather. Mr. Orlowsky
estimated that the bypass pumping scope of the work would last approximately 30 days,
with the total site work estimated to be completed in approximately 90 days. Mr. Calpino

indicated that preliminary discussions with ihe contractor revealed a slight complication
in that the existing manhole is not large enough to accommodate iwo pipes during the
bypass pumping phase of the work. As a result, progress would be slowed, and the
contractor would have to utilize alternate means in the bypass pumping work that would
interfere with related activity in the wet well. A solution would be to modify the existing
manhole and enlargen it to accommodate a 40" diameter cover. The contractor would
then be able to fit two pipes in the manhole during bypass pumping. ln addition, the larger
manhole would be of benefit to the MTA in the future should it again need to engage in
bypass pumping. The Board was receptive to the suggested manhole modification for
reasons stated. Mr. Heffner made a motion to authorize a change order for modification
of the manhole at the Laurel Run pump station, with such work performed by Blooming
Glen Construction, in an amount not to exceed $11,000.00. That motion was seconded
by Mr. Lehr and unanimously approved.
Bids were received, opened on March 3,2021, and tabulated forthe South Temple inflow
and infiltration repair project. ln total, there were three bids for the scheduled work. The
apparent lowest bidder was Mr. Rehab, LLC in the amount ot $294,113.45. Mr. Orlowsky
advised the Board that SSM had worked with Mr. Rehab, LLC on a number of projects in
the past and reported no issues of concern. ln addition, the bid amount was within range
per specifications for this scope of work. Mr. Lehr made a motion to accept the apparent
lowest bid of Mr. Rehab, LLC in the amount of $294,113,45, which motion was seconded
by Mr. lmhoff and unanimously adopted. ln addition, so as not to delay commencement
of the work, the Solicitor suggested that the Board consider a motion to authorlze
execution of the contract documents, subject to legal and engineering review. The Board
was receptive to that suggestion. On motion of Mr. lmhoff, seconded by Mr. Heffner and
unanimously approved, the Board authorized execution of the contract documents with
Mr Rehab, LLC contingent on legal and engineering review. SSM will proceed to issue
the Notice of Award to Mr. Rehab, LLC, and work with that contractor to finalize the
contractual documents.

Work at the maintenance building and garage project is ongoing at a brisk pace across
all trades. The project remains on schedule and prior concerns surrounding plumbing
delays related to installation of the sprinkler system have been satisfactorily addressed
ln that regard, the Board was pleased to learn that the plumbing contractor, The Warko
Group, lnc., was able to bring its portion of the work back on schedule, and installation of
the sprinkler system is approximately 50% complete. At this point in the project, work is
concentrated on the interior of the building in terms of mechanicals, equipment, and
fixtures. In addition, the concrete floor was recently poured, which was a major
undertaking.

The Board was presented with payment applications for work completed in the preceding
month at the maintenance building and garage. The Board reviewed each payment
application in turn, as follows:

-

Application for Payment No. 8, Contract 1 Balton Construction, is before the
Board for approval in the amount of $180,883.88.
Application for Payment No. 6, Contract 2 - Shannon A. Smith, lnc., is before the
Board for approval in the amount of $76,286.70.

Application for Payment No. 3, Contract 3 - Tri County Mechanical, lnc., is before
the Board for approval in the amount of $81,370.93.
Application for Payment No. 4, Contract 4 - The Warko Group, lnc., is before the
Board for approval in the amount of $14,603.40.
Mr. Orlowsky confirmed that all work performed under these four payment applications
was satisfactory and corroborated upon review of SSM. On that basis, Mr. Heffner made
a motion to approve the four payment applications in the amounts stated. That motion
was seconded by Mr. Voit and unanimously adopted.

With regard to asbestos removal and demolition of the structure situate at 735 West
Bellevue Avenue, Mr. Orlowsky informed the Board that the remediation contractor, CES,
lnc., has thus far removed all asbestos from the interior of the building. CES, lnc. will be
returning to the site to remove the exterior asbestos shingles. ln addition, the contract
documents for the demolition contractor, MEI Demo & Excavation, lnc. are currently being
processed. SSM will coordinate demolition of the structure with Blooming Glen
Construction so as noi to interfere with the adjacent pump station work.

Lastly, Mr. Orlowsky informed the Board that completion of the Risk and Resiliency Plan
documents is currenily at approximately 60%. ln addition, the annual Chapter 94 reports
are complete and will be submitted to the City of Reading.

There being no further active projects on which to report, and no additional questions
posed by the Board, the report of the Engineer concluded. Mr. lmhoff made a moiion to
accept the Engineer's Repod as presented. That motion was seconded by Mr. Voit and
unanimously approved.
Mr. Calpino presented the Operations Report for the preceding month, a full copy of which
has been appended to these Minutes. Two main issues required attention. First, a major
trunk line sewer clog was discovered on 5ih Street Highway nearing Fairgrounds Mall.
Due to the severity and size of the clog, MTA personnel were not equipped to address
the repair. JG Environmental was contracted to clear the clog, which was caused by a
major grease buildup. Mr. Calpino contacted the Township plumbing inspector to advise
of the situation, and to request that the Township consider more frequent grease trap
inspections of the many restaurants on the 5th Street Highway corridor which feed that
trunk line. The second main issue of concern related to failure of the controls on one of
the pumps located at the Eagle Landing pump station. The original controls installer, CW

Sales Corp., was able to locate a used control unit, with warranty. CW Sales Corp. will
install the used control unit once the pad is delivered. Mr. Calpino will also explore the
cost associated with upgrading the control units at the Eagle Landing pump station
considering that parts associated with the existing systems are no longer readily
available. ln addrtion to those two main issues of concern, the crew was busy with
ongoing maintenance including %" water service repair at two residential locations, repair
of a 6" water main break on Rhodora Avenue, cleaning of sewer laterals on George Street,
and pump #1 was pulled at the River Road sewer station for repair by Axiom, lnc. Mr.
Calpino additionally reported that with regard to the maintenance building and garage
property, the fire hydrant was relocated as a means to tap a water service line for the
building without disrupting a portion of the newly paved Oak Street.
The engineering bills for the preceding month were reviewed. Mr. Lehr made a motion to
approve the engineering bills for payment. That motion was seconded by Mr. lmhoff and
unanimously adopted.
The accounts payable for both the water and sewer departments for the preceding month
had been distributed prior to the meeting, a full listing of which has been appended to
these Minutes. Mr. Voit made a motion to approve payment of the accounts payable for
both the water and sewer departments as presented. That motion was seconded by Mr.
Lehr and unanimously adopted.

Under the Solicitois report, Mr. Rothermel addressed the Authority's records retention
policy as it relates to the Municipal Records Act. Per the Act, a Local Government
Records Committee prescribes certain procedures and schedules for disposition of
records relating to documents concerning water quality, supply, and distribution. Mr.
Calpino has possession of the applicable schedules in the files of the Authority, and the
MTA remains in compliance with the statutory requirements. On motion of Mr. lmhoff,
seconded by Mr. Lehr and unanrmously approved, the Board adopted a resolution
affirming its continued adherence to the schedules and procedures relating to disposition
of records as set forth rn the Municipal Records Manual.

With regard to the Hay Road project, the developer requested partial release of financial
security relating to completion of water and sewer facilities. SSM reviewed Escrow
Release No 1 and confirmed that the work was satisfactorily completed. SSM therefore
recommended that financial security be released in the amount of $'188,890.00, which
amount matches the sum requested by the developer. The remaining financial securjty
totals $30,439 00. Mr. lmhoff made a motion authorizing Mr. Calpino to write a letter to
developer's escrow agent partially releasing escrow in the amount stated. That motion
was seconded by Mr. Voit and unanimously approved. Mr. Rothermel additionally
confirmed that once the water and sewer facilities are fully complete, the Board will be
expected to consider accepting dedication of the municipal improvements. Further
updates will be provided in that respect.
Mr. Heffner made a motion to accept the Solicitor's report as presented. That motion was
seconded by Mr. Lehr and passed unanimously.

Mr. Heffner provided the Treasurer's Report. lnterest rates at Tompkins Vist Bank for
both ihe water and sewer ICS and investment accounts remained stagnant at 0.10%. Mr'

Heffner reported that in the preceding month, Mr. Calpino contacted several local financial
institutions to inquire as to interest rates. ln discussing the range of solicited rates with
Tompkins Vist Bank, the Authority was offered 0.4o/o on all accounts. Accordingly,
effeitive March 1, 2021 , all Authority accounts will bear interest at0.4%. The Board was
pleased with the efforts of, and results achieved by, both Mr. calpino and Mr. Heffner in
ihat regard, considering for at least the past year the interest rate across all accounts has
been much lower. With regard to the account balances for both the water and sewer
divisions, Mr. Heffner indicated that the water division had a net loss of $67,847 32. fhe
sewer division realized a net gain over the prior month of $576,906.00, but as with last
monih's report, Mr. Heffner cautioned that a $1 .4 million payment is pending wiih the City
of Reading under the sewer lntermunicipal Agreement. overall, compared to ihis time
last year, fhe Authority's total cash flow is slightly increased, with sewer revenues slightly
high-er, but water revenues are slightly lower. The Treasurer's Report was approved by
motion of Mr. lmhoff, seconded by Mr. Voit and unanimously approved.

Under New Business, Mr. Calpino reported thai mapping of the quarry property by way
of drone was scheduled to occur this past month, but canceled secondary to snow
conditions. Cedarville Engineering Group, LLC is now scheduled to commence that work
on March g, 2021 Next, Mr. Calplno distributed State Ethics forms to the Board and
requested that the completed forms be returned at the next Board meeting. Lastly, Mr.
Calpino informed the Board that the Authoriiy was in need of a new riding lawnmower,
considering the current machine is over 20 years old and frequently in need of repair. Mr.
Calpino will begin to price out a new replacement mower and report to the Board his

.

find ing s.

There was no comment under the second public portion.

Under Member and Stafi Comments, Mr. lmhoff expressed his satisfaction with all
contractors performing work at the maintenance building and garage. He suggested that
the Board, as a whole, view the progress of the building. chairman Morganti and the
Board as a whole was receptive to Mr. lmhoff's suggestion. The Board will convene on
site at 6:00 p.m. on April B, 2021 for a walkthrough. Mr. Heffner echoed Mr. lmhoff's
comments regarding the satisfactory work of the contractors, and additionally
commended ssM on its efforts in managing the maintenance building and garage project.

At 7:35 p.m., on motion of Mr. lmhoff, seconded by Mr. Heffner, and unanimously

approved, the meeting was called to recess for purposes of the Board entering Executive
Sessjon to discuss personnel matters. The meeting was called to order by Mr. Morganti
thereafter at7.42 p.m. There was no Board action or public comment upon resuming
open session.

There being no further business of the Board, the meeting was adjourned at 7:45 p.m. on
motion of Mr. Voit, seconded by Mr. Lehr and unanimously approved. The next regular
meeting of the Board of the Muhlenberg Township Authority will be held at 7:00 p.m. on
Thursday, April 8,2021 in the main meeting room of the Muhlenberg Township Building
at 210 George Street.

