MUHLENBERG TOWNSHIP AUTHORITY
MINUTES OF A REGULAR MEETING OF THE BOARD
A regular meeting of the Board of Muhlenberg Township Authority, Water and Sewer
Projects, was held on Thursday, May 6,2021, beginning at 7:00 p.m., at 210 George
Street, Muhlenberg Township, Berks County, Pennsylvania, pursuant to notice bolh
advertised and posted according to law.

The following members of the Board were present:

John Morganti
John lmhoff
Richard Heffner
Otto W. Voit, ll
Scott Lehr

ln attendance were Authority Manager Jeffrey A. Calpino, Thomas A. Rothermel of

counsel, and Darryl Jenkins, PE, of Spotts, Stevens and McCoy, consulting engineers to
the Authority. Also in attendance was Authority Supervisor Tim Feltenberger.

The meeting was called to order at 7:00 p m. by chairman Morganti.

The Minutes of the previous regular meeting of the Board held on April B, 2021 were
approved on motion of Mr. Heffner, seconded by Mr. Lehr and unanimously adopted,
based on photocopies thereof provided to each member of the Board prior to the meeting.
There was no comment under the first public portion.

Mr. Jenkins of Spotts, Stevens and McCoy (SSM) provided a report of the Authority's
consulting engineer for work completed March 24 through April 28, 2021. Mr. Jenkins
referenced a two-page report, together with attachments, of Spotts, Stevens and McCoy
that had been circulated to the Board in advance of the meeting. The report provides a
narrative of the status of each of the sixteen projects of the Authority on which SSM is
currently engaged.
With regard to the River Crest residential development project, Mr. Jenkins informed the
Board that the developer, Grande Construction, submitted revised plans for Phase ll of
the project. SSM reviewed the revised plans and issued approval correspondence both
to the Authority and to the developer's engineer. SSM awaits the developer engineer's
revised cost estimate based on SSM's approval letter. Upon receipt and review of the
revised cost estimate, the Solicitor will then be in a position to prepare and finalize the
municipal improvements agreement for phase ll of the project.

BP Paterson, lnc. continues to address an updated punch list of items relating to the
Tuckerton Road sewer replacement project. ln addition to ongoing sealing of roid cuts,
and completion of soil restoration behind the Frito Lay warehouse to address a potential

erosion issue, SSM is awaiting final video from BP Paterson, Inc. of the sewer line repair
to ensure proper flow. Final payment will be issued to the contractor once the updated
punch list items have been satisfactorily completed.

With regard to the Laurel Run pump station improvement project, the contractor,
Blooming Glen Construction, has mobilized the site and thus far completed installation of
an enlarged manhole chimney needed for the bypass pumping phase of the work. ln
preparation of the bypass pumping work, it was discovered that two valves inside the
pump station were not operational. The contractor, in consultation with SSM and the
Authority, formulated a solution that would minimize cost and project delays. A line-stop
and two new valves will be installed, which will stop flow and permit bypass pumping to
commence without added delay. The total cost of installation of the line-stop and two
valves, inclusive of parts and supplies, is $83,769.1 1 . On motion of Mr. lmhoff, seconded
by Mr. Voit and unanimously approved, Change Order No. 2 was ratified and approved
for payment in the amount of $83,769.1 1 to Blooming Glen Construction for the purchase
and installation of a line-stop and two valves. ln addition, Payment Application No. 1 was
submitted to the Board for review and approval totaling the sum of $32,836.30, which
price included mobilization of the site, installation of the enlarged manhole chimney, and
set-up for bypass pumping work. Mr. Jenkins confirmed that all work performed under
this Payment Application was satisfactorily completed. On that basis, Mr. Lehr made a
motion to approve Payment Application No. 1 in the amount stated. That motion was
seconded by Mr. Heffner and unanimously adopted.

SSM held a pre-construction meeting on May 6,2021with Mr. Rehab, LLC pertaining to
the South Temple inflow and infiltration repair project. Work is expected to begin strortty.
Overall, there is a large number of point repairs to be completed, together with added
work involving relining pipes. Once that work is completed, Mr. Jenkins advised the Board
that he would expect much lower inflow and infiltration to occur, thereby serving to reduce
overall sewage treatment costs. Mr. Jenkins will keep the Board apprised of further
updates as they occur.
Work at the maintenance building and garage project is moving forward and remains on
schedule. Overall, Mr. Jenkins estimates that between all four contracts, the project is
approximately 85% - 90% complete. The interior of the building is near completion, and
outside, the curbing has recently been installed. One main issue is centered on the
vehicle lift and the type of fastener that was used in the install. SSM sourced an anchor
bolt for use with the lift, which Hilti Corporation willtest for strength and load. ln the event
the anchor bolt is insufficient to meet the desired load, the lift base will be modified with
plate steel for added support. Mr. Jenkins noted that the issue with the lift has not caused
any delay with overall project completion, and none is anticipated.
The Board was presented with payment applications for work completed in the preceding
month at the maintenance building and garage. The Board reviewed each payment
application in turn, as follows:

Application for Payment No. 10, Contract 1- Balton Construction, is before the
Board for approval in the amount of $154,527.76.
Application for Payment No. 8, Contract 2 - Shannon A. Smith, lnc., is before the
Board for approval in the amount of $53,772.46.
Application for Payment No. 5, Contract 3 - Tri County Mechanical, lnc., is before
the Board for approval in the amount of 919,262.43.
Application for Payment No. 7, Contract 4 - The Warko Group, lnc., is before the
Board for approval in the amount of $43,749.44.
Mr. Jenkins confirmed that allwork performed under these four payment applications was
satisfactory and corroborated upon review of SSM. On that basis, Mr. Voit made a motion

to approve the four payment applications in the amounts stated. That motion was
seconded by Mr. Lehr and unanimously adopted.

With regard to demolition of the structure situate at 735 West Bellevue Avenue, Mr.
Jenkins advised the Board that SSM is prepared to issue a Notice to Proceed to the
contractor, MEI Demo & Excavation, lnc., contingent on resolution of a minor insurance
certificate issue. Assuming all documentation is in order, the expected start date for the
demolition is May 31, 2021. Demolition will not interfere with the work being performed
by Blooming Glen construction at the adjoining Laurel Run pump station.

There being no further active projects on which to report, and no additional questions
posed by the Board, the report of the Engineer concluded. Mr. lmhoff made a motion to
accept the Engineer's Report as presented. That motion was seconded by Mr. Voit and
unanimously approved.
Mr. Calpino presented the Operations Report for the preceding month, a full copy of which
has been appended to these Minutes. Authority crews repaired two main breaks, which
total was less than the average over prior months. ln addition ,314" service was repaired
on Danor Drive, sewer laterals were checked or cleaned at four locations, and the
pressure regulator at College Heights sewer station was replaced. Mr. Calpino also
reported that painting at the River Road sewer station was completed, and the bi-annual
process of flushing all fire hydrants was near completion. Otherwise, the crew was
keeping busy with outside work such as cutting grass. Mr. Calpino's Operations Reporl
then concluded.

The engineering bills for the preceding month were reviewed. Mr. lmhoff made a motion
to approve the engineering bills for payment. That motion was seconded by Mr. Lehr and
unanimously adopted.
The accounts payable for both the water and sewer departments for the preceding month
had been distributed prior to the meeting, a full listing of which has been appended to
these Minutes. Mr. Voit made a motion to approve payment of the accounts payable for
both the water and sewer deparlments as presented. That motion was seconded by Mr.
Lehr and unanimously adopted.

Under the Solicitor's report, Mr. Rothermel advised the Board that the maintenance period
under the Town Square project was set to expire on May 7, 2021. The Board had
previously accepted dedication of the municipal improvements by Dedication Agreement
dated November 7,2019. Neither Mr. Calpino nor Mr. Feltenberger were aware of any
deficiencies with the improvements. On that basis, Mr. lmhoff made a motion to authorize
Mr. Calpino to return the developer's letter of credit effective May 8, 2021. That motion
was seconded by Mr. Voit and unanimously approved.

Mr. Lehr made a motion to accept the Solicitor's report as presented. That motion was
seconded by Mr. Heffner and passed unanimously.
Mr. Heffner provided the Treasurer's Report. lnterest rates at Tompkins Vist Bank for the
water and sewer investment accounts remain steady al0.4o/o. Respective ICS account
interest rates remained stagnant at 0.10%. With regard to the account balances for both
the water and sewer divisions, Mr. Heffner indicated that the water division had a net loss
over the prior month of $172,361.31. The sewer division realized a net gain over the prior
month of $395,503.13. Overall, the Authority's total cash flow is approximately $1.4
million less than compared to this time last year, which is largely attributable to costs
associated with the maintenance building and garage project. The Treasurer's Report
was approved by motion of Mr. Voit, seconded by Mr. Lehr and unanimously approved.

Under New Business, Mr. Calpino reported that he, Mr. Heffner, and Mr. Feltenberger
completed sourcing appliances and furniture for the maintenance building and garage.
Appliances (i.e. washer, dryer, refrigerator, microwave) were sourced from Lowe's.
Through the Authority's Pro Account at Lowe's, the total appliance cost was $2,319.17,
which was approximately $600 cheaper than a local competitor for the same equipment.
Mr. Heffner was separately able to source an ice machine from The Restaurant Store at
a discounted cost of $4,011. With regard to the office furniture, Mr. Calpino advised that
Office Service Company submitted the lowest overall price to furnish the entire office
building at a total cost of $28,978.92. Office Service Company is a COSTARS dealer,
and notwithstanding, the quote included over a 50% discount off the manufacturer's retail
price. Overall, the cost for appliances and furnishings totaled $35,309.09. Mr. Heffner
made a motion to approve payment to Office Service Company, a COSTARS dealer, in
the amount of $28,978.92, for office building furnishings. That motion was seconded by
Mr. lmhoff and unanimously adopted.
Lastly under New Business, Mr. Calpino requested that the Board authorize the purchase
of two new pickup trucks. Due to restructuring of personnel, the Authority is, at times,
short on trucks. lt was additionally noted that one utility body truck has a long service life
and is starting to develop rust issues. Mr. Calpino recommended the purchase of one
utility body pickup truck, and one standard pickup truck. After discussion, the Board was
in full agreement with Mr. Calpino's request. Mr. lmhoff made a motion to authorize the
purchase of two pickup trucks through Bob Fisher Chevrolet, a COSTARS dealer. That
motion was seconded by Mr. Heffner and approved unanimously.
There was no comment under the second public portion.

Under Member and Staff Comments, Mr. Imhoff noted that he was looking fonruard to
completion of the maintenance building and garage. ln particular, he noted that once the
truck lift is operational, it will save the Authority money over time in terms of costs
associated with routine truck maintenance.
There being no further business of the Board, the meeting was adjourned atz:35 p.m. on
motion of Mr. Heffner, seconded by Mr. lmhoff and unanimously approved. The next
regular meeting of the Board of the Muhlenberg Township Authoiity'will be held at 7:00
p.m. on Thursday, June 10,2021 in the main meeting room of
erg Township
Building at210 George Street.
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