MUHLENBERG TOWNSHIP AUTHORITY
MINUTES OF A REGULAR MEETING OF THE BOARD

A regular meeting of the Board of Muhlenberg Township Authority, Water and Sewer
Projects, was held on Thursday, November 4,2021, beginning at 7:00 p.m., at 210
George Street, Muhlenberg Township, Berks County, Pennsylvania, pursuant to notice
both advertised and posted according to law.
The following members of the Board were present:

John Morganti
John lmhoff
Richard Heffner
Otto W. Voit, lll
Scott Lehr

ln attendance were Authority Manager Jeffrey A. Calpino, Thomas A. Rothermel of
counsel, and Darryl Jenkins, PE, of Spotts, Stevens and McCoy, consulting engineers to
the Authority. Also in attendance was Authority Supervisor Tim Feltenberger. Stacey
Feltenberger appeared as a member of the public.

The meeting was called to order at 7:00 p.m by Chairman Morganti. Mr. Morganti
announced that the Board had met earlier in executive session to discuss matters
involving personnel and litigation.

The Minutes of the previous regular meeting of the Board held on October 7,2021 were
approved on motion of Mr. lmhoff, seconded by Mr. Lehr and unanimously adopted,
based on photocopies thereof provided to each member of the Board prior to the meeting.
There were no visitor comments under the first public portion.

Mr. Jenkins of Spotts, Stevens and McCoy (SSM) provided a report of the Authority's
consulting engineer for work completed September 28 through October 27, 2021. Mr.
Jenkins referenced a two-page report of SSM that had been circulated to the Board in
advance of the meeting. The report provides a narrative of the status of each of the
sixteen projects of the Authority on which SSM is currently engaged.
SSM reviewed utility plans relating to the Spring Valley Road bridge replacement project
over Bernhart Creek in Muhlenberg Township, undertaken by the County of Berks. Those
plans were further reviewed with Mr. Calpino to ensure that the Authority's infrastructure
was properly identified and accounted for. ln turn, Mr. Jenkins provided standard utility
details to the design engineer. Mr. Jenkins willfurther report on this matter as the project
develops.

With regard to the Rivercrest Phase ll development, SSM reviewed additional shop
drawings provided by the contractor. No further comment was indicated. Construction
of that residential development is now underuay.

As-built plans were reviewed and finalized as to the Berks 222 prqect. SSM issued an
approval letter.
Contract documents pertaining to the Leiszs Bridge Road interceptor upgrade project had
been received from the contractor, Joao & Bradley Construction Co., lnc. The Solicitor
reviewed the documentation and deemed it satisfactory. Mr. lmhoff made a Motion to
authorize signature of the Agreement, and to authorize SSM to issue a Notice to Proceed.
That Motion was seconded by Mr. Voit and unanimously adopted.
Repeat mandrel testing of the Tuckerton Road sewer line was completed and the results
were satisfactory. All remaining issues with this project have now been resolved. SSM
will issue close-out documentation to BP Paterson, lnc. upon receipt of the next Payment
Application from the contractor.

With regard to the Laurel Run pump station project, the contractor, Blooming Glen
Construction, is awaiting final pricing from the manufacturer as to the three new pump
motors. A change order would then be prepared to account for the motor replacement.
Mr. Jenkins reported that the new motors would be smaller in size than the existing
motors, but more efficient. They would also work seamlessly with the current generator
set-up. SSM recommended two minor upgrades consisting of waterproof paint and
additional insulation, and the price quote will reflect those two upgrades. So as not to
delay replacement of the deficient pump motors, the Board, on Motion of Mr. Voit and
seconded by Mr. lmhoff, authorized approval of the change order relating to the purchase
and installation of three new pump motors, subject to polling of the Board. That Motion
was unanimously approved. Mr. Jenkins will circulate a change order Memo to the Board
upon receipt of the final pricing figures. These Minutes reflect that this action item was
originally scheduled for Board discussion under the New Business portion of the Agenda,
but Mr. Jenkins instead addressed this issue during his Engineer Report concerning the
Laurel Run pump station project status.

Mr. Jenkins reported that completion of the South Temple inflow and infiltration repair
project will likely be delayed until March 31,2022. The contractor, Mr. Rehab, LLC, has
encountered staffing issues that prohibits completion of the remainder of the work relating
to rehabilitation of one manhole and grouting/television inspection of several sewer
laterals. This remaining work was added to the original contract as it was identified as a
concern during execution of the original base repairs. Delay of completion of this
remaining work will have no negative impact on the Authority. Mr. Jenkins found no issue
with the contractor's request for the extension of time. Mr. Lehr made a Motion to
authorize Mr. Rehab, LLC an extension of time until March 31,2022 to complete all work
under this contract. That Motion was seconded by Mr. lmhoff and unanimously adopted.
ln addition, Mr. Rehab, LLC submitted Application for Payment No. 3 in the amount of

$52,636.37, which sum represents allwork completed to date. Mr. Jenkins reported that
such work was satisfactorily performed and for that reason, recommended payment. Mr.
lmhoff made a Motion to approve Payment Application No. 3 in the amount stated,
payable to Mr. Rehab, LLC. That Motion was seconded by Mr. Lehr and adopted
unanimously.

With regard to the maintenance building and garage project, the project is now complete.
All punch-list items were satisfactorily addressed. SSM issued Certificates of Substantial
Completion to all four contractors, and final contract values were established. The Board
was presented with final payment applications to close out the respective contracts, which
it reviewed, as follows:
Application for Payment No. 15, Contract 1- Balton Construction, is before the
Board for approval in the amount of $33,038.71.
Application for Payment No. 11, Contract2 - Shannon A. Smith, lnc., is before the
Board for approval in the amount of $25,363.40.

Application for Payment No. 8, Contract 3 - Tri County Mechanical, lnc., is before
the Board for approval in the amount of $19,682.22.
Application for Payment No. 11, Contract4 - The Warko Group, lnc., is before the
Board for approval in the amount of $19,242.55; however, the contractor had not
provided SSM with the signed document.
Mr. Jenkins confirmed that all work performed under these four payment applications was

satisfactory and corroborated upon review of SSM. On that basis, Mr. lmhoff made a
motion to approve the payment applications relating to Contract Nos. 1, 2, and 3 in the
amounts stated. That Motion was seconded by Mr. Lehr and unanimously adopted. With
regard the payment application relating to Contract No. 4, the Board, on Motion of Mr.
lmhoff, seconded by Mr. Voit, approved payment in the amount stated contingent on
SSM's receipt of the signed payment application. That Motion passed unanimously.
ln addition to the final payment applications, Mr. Jenkins requested authorization to sign
final reconciliation change orders for all contracts. Mr. Jenkins confirmed that such
authorization would not change the contract price, and would not result in any further
application for payment. Mr. Voit made a Motion to authorize SSM to execute final
reconciliation change orders for all contractors on this project. That Motion was seconded
by Mr. Heffner and unanimously approved. Lastly, Mr. Jenkins informed the Board that
as is customary with completion of projects of this magnitude, contractors may request
the project engineer issue a project reference letter. The letter would confirm that the
respective contractor performed work on the project and that the work was satisfactory.
The Board was receptive to the request considering the project was a success. On motion
by Mr. lmhoff, seconded by Mr. Lehr and unanimously adopted, Mr. Jenkins was
authorized to issue a project reference letter pertaining to the four contractors.
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Mr. Jenkins reported that demolition of the structure located a1735 West Bellevue Avenue
is now complete. The contractor, MEI Demo & Excavation, removed the structure,
regraded and restored the soil, and planted grass seed. A small retainage will be held
pending grass growth in the spring, Application for Payment No. 1 was submitted by MEI
Demo & Excavation in the amount of $21,018.75. Mr. Jenkins confirmed that all work
performed under that payment application was satisfactory and corroborated upon review
by SSM. On that basis, Mr. lmhoff made a motion to approve Application for Payment
No. 1 in the amount stated. That Motion was seconded by Mr. Lehr and unanimously
adopted. By virtue of the completion of the contracted work, Mr. Jenkins also sought
authorization to issue a Certificate of Substantial Completion to MEI Demo & Excavation.
On Motion of Mr. lmhoff, seconded by Mr. Voit, and unanimously approved, Mr. Jenkins
was authorized to issue the Certificate.

Lastly under the Engineer Report, Mr. Jenkins commented on the Memorandum that was
circulated to the Board on November 2,2021 with respect to odor containment options at
the Authority's three sewage pump stations. On October 25,2021, SSM conducted a site
visit at Laurel Run pump station with a representative of Maryland Biochemical Co., lnc.,
to further determine what options, if any, may be available to better control odors
emanating from the pump stations. Maryland Biochemical Co., lnc. recommended use
of a bubbler system, which would be used in conjunction with organic chemical treatment,
in an effort to decrease odors. The company representative is in the process of
formulating final specifications and pricing options for that system. The Authority would
be offered a 30-day risk-free trial of the system, which would first be used at the Heather
Knoll pump station. Mr. Calpino noted that if the bubbler system would work as
advertised, it would also likely eliminate annual costs associated with pumping grease
from the three sewage pump stations. ln addition to the bubbler system, Mr. Jenkins
indicated that SSM would investigate the existing charcoal filtration system installed at
the Laurel Run pump station to see if it is operational, or, whether improvements or
enhancements could be made to that odor filtration system. Mr. Jenkins and Mr. Calpino
anticipate that Maryland Biochemical Co., lnc. will make final pricing and specifications
available in the next severalweeks, which the Board may then consider at the December
9,2021 meeting.

There being no further active projects on which to report, and no additional questions
posed by the Board, the report of the Engineer concluded. Mr. lmhoff made a motion to
accept the Engineer's Report as presented. That motion was seconded by Mr. Heffner
and unanimously approved.
Mr. Calpino presented the Operations Report for the preceding month, a full copy of which

has been appended to these Minutes. 3/4" service was renewed on Lobelia Avenue,
Beaumont Avenue, and Rothermel Street. 1" service was repaired at the Jumbo China
Buffet located on N. 5th Street Highway. Authority personnel repaired two separate B"
main breaks on Whitner Road. ln addition, a sewer main break was repaired at Laurel
Run Park, which resulted in a large sinkhole. Due to the size and emergent nature of the
repair, Schlouch, lnc. was contracted to perform the repair. Mr. Calpino further noted that

all fire hydrants had been flushed, and sewer laterals were cleaned or checked at four
locations. Lastly, Mr. Calpino reported that all crewmembers were forklift certified, trained
and certified on operation of the hydraulic lift, and next week all crewmembers are
scheduled to be recertified for CPR. The Operations Report then concluded.
The engineering bills for the preceding month were reviewed. Mr. lmhoff made a motion
to approve the engineering bills for payment. That motion was seconded by Mr. Lehr and
unanimously adopted.
The accounts payable for both the water and sewer departments for the preceding month
had been distributed prior to the meeting, a full listing of which has been appended to
these Minutes. Mr. lmhoff made a motion to approve payment of the accounts payable
for both the water and sewer departments as presented. That motion was seconded by
Mr. Voit and unanimously adoPted.
Under the Solicitor's report, Mr. Rothermel addressed a draft Public Participation Policy
that was circulated to the Board in advance of the meeting. The policy would confirm
implementation of certain policies and procedures pertaining to the public comment
portion of each open-session meeting. The Board was receptive to implementing such
policy. On Motion of Mr. Heffner, seconded by Mr. lmhoff, Resolution No. 2021-2
pertaining to adoption of a Public Participation Policy, was unanimously approved. Mr.
Calpino was directed to append the policy to each meeting Agenda.
The Solicitor next discussed the status of the City of Reading's reporting under the Sewer
lntermunicipal Agreement (lMA), which has been an ongoing topic of Board meeting
discussion. Mr. Rothermel was authorized, on Motion of Mr. Voit, seconded by lmhoff
and unanimously adopted, to issue a letter to the City confirming its continuing default
under the lMA. ln addition, Mr. Calpino was authorized, on Motion of Voit, seconded by
Mr. lmhoff and unanimously adopted, to place the next scheduled payment due the City
under the IMA on November 30, 2021 in escrow contingent on receipt of all reporting due
the Authority on or before close of business that date.

The Board, at the October 7,2021 meeting, approved the addition of Section 2.6.2.C(iv)
to the Authority Rules, Standards and Specifications (the "Rules") to address and
implement changes spurred by amendment to the Municipal Authorities Act, known as
Act 43 of 2021. ln the preceding month, Mr. Calpino, Mr. Jenkins, the Solicitor, and the
Board, reviewed the Rules to ascertain whether any further revisions were worthy of
consideration. One added change was proposed, which pertains to water leaks. The
proposed text, to replace existing Section 2.5.10. Leaks, is as follows:
Customers are responsible for investigating and monitoring higher than expected water usage, and
urged to give careful attention to their plumbing and fixtures and make immediate correction of all leaks.
No allowance will be made by the Authority for water used, lost, stolen or othen,rise wasted through the
water meter. The Authority recognizes this may be a hardship for some customers and consideration
may be given for a one-time sewer charge adjustment for underground leaks to a retroactive period not
more than 30 days (or one billing cycle) to the date of repatr. Water leak adjustments must be requested
by contacting the Authority Manager and must be accompanied by a plumber's receipt or other proof of
repair. The cost of service for any future leaks shall be borne by the Customer.

Mr. lmhoff made a Motion to approve revision to the Rules, to include both addition of
new Section 2.6.2.C(iv) pertaining to Act 43 of 2021, and revision to existing Section
2.5.10. Leaks. That Motion was seconded by Mr. Voit. The Motion passed unanimously.

With regard to the Rivercrest Phase ll development, Mr. Rothermel reported that
developer's counsel recently provided a certificate of liability insurance, which was in
satisfactory form. All documentation for this project has now been received.
As to the Berks 222 project, the Solicitor reported that he continues to await receipt of the
signed Dedication Agreement from developer's counsel. The Authority also continues to
hold financial security on the project, and escrow must be replenished. Mr. Rothermel
will follow up with developer's counsel for a status of these outstanding matters.
Mr. lmhoff made a motion to accept the Solicitor's report as presented. That motion was
seconded by Mr. Voit and passed unanimously.
Under the Treasurer's Report, Mr. Heffner confirmed that interest rates at Tompkins Vist
Bank for the water and sewer investment accounts remain stagnant at 0.35%. Respective
ICS account interest rates are 0.10%. With regard to the account balances for both the
water and sewer divisions, Mr. Heffner indicated that the water division realized a net gain
over the prior month of $89,942.61. The sewer division realized a net gain over the prior
month of $518,585.48. Across both accounts, the Authority realized a net gain in October
2021 of $608,528.09. Overall, the Authority's total cash flow is approximately $2.2 million
less than compared to this time last year. Mr. Heffner noted that the comparative
difference is largely attributable to costs associated with construction of the maintenance
building and garage. The Treasurer's Report was approved by motion of Mr. Voit,
seconded by Mr. lmhoff and unanimously approved.
Under New Business, the Board discussed the claim of Mr. and Mrs. Brookins, residents
of Muhlenberg Township and customers of the Authority. At the October 7,2021meeting,
the Brookins appeared before the Board to request a credit of $153.46, which sum
represented accumulated late fees dating from November 2003 to September 2021. The
Board reviewed detailed account statements of the period in question, as compiled by Mr.
Calpino, together with register counts relating to the postmark of such bills. Based on Mr.
Calpino's data analysis, confirmation of Authority Rules pertaining to billing and
submission of payment, and lack of evidence provided by the customer to establish the
occurrence of any billing issue or discrepancy caused by the Authority, the Board, on
motion of Mr. lmhoff, seconded by Mr. Lehr, and unanimously approved, voted to decline
the Brookins' request for a credit in the amount of $153.46. Mr. Calpino was directed to
issue a formal letter to the Brookins advising of the Board's decision in this regard.

The issue of purchase and installation of new motors at the Laurel Run pump station was
addressed during the Engineer Report, as noted earlier in these Minutes.

With the maintenance building and garage project having now been completed, the Board
discussed the possibility of conducting its monthly Board meetings in the break room of
the new building. Mr. Calpino confirmed that the break room was large enough to
accommodate the Board meetings and any members of the public who may plan to
attend. Mr. Heffner made a Motion to conduct monthly Board meetings, effective January
2022, at the new maintenance building and garage located at3711 Oak Street, Temple,
PA 19560. That Motion was seconded by Mr. Voit. The Motion passed unanimously.

The 2022 projected budgets for the water and sewer departments were discussed in
detail. Mr. Calpino advised the Board of assumptions used in generating the 2022
budgets, which include, in large part, increases in expense items for the cost of goods
and services. He also formulated these assumptions based, in part, on review of the
2021 projected budget compared to the 2021 actual budget. Overall in that regard,
operating expenses for the water departmentin 2021 are projected to be over budget by
approximately 9o/o, largely due to unforeseen repairs and maintenance expenses
associated with the Authority's extensive infrastructure. Net operating revenues in 2021
are projected to be slightly under budget. Of particular concern to Mr. Calpino is that the
cost of materials, labor, and supplies is expected to continue to increase in 2022, which
is compounded by the extent of routine maintenance, repairs, and needed capital
improvement projects. ln addition, if the Authority proceeds with resumed efforts to site
a new well, that would be at significant cost and expense to the Authority. With regard to
the sewer department, Mr. Calpino reviewed the 2021 projected versus actual budget and
reported that total operating expenses are projected to be over budget by approximately
5%, largely due to increased costs associated with the collection system. That being
said, the net operating revenues in 2021 are projected just slightly below budget.

Based on Mr. Calpino's review of the 2021 budget, projections to the end of year, and
assumptions for 2022, Mr. Calpino recommended that the Board consider a water rate
increase up to a maximum of 5%. The recommendation was based on the volume of
capital projects currently in progress and those anticipated, apart from increased costs of
materials, labor and supplies. To account for that scenario, a modest rate increase would
serve to replenish reserves. The Board was provided with various projections based on
proposed water rate increases ranging between 2o/o to 5%. Based on an average
customer using 1,400 cubic feet of water per quarter, a 5o/o increase would result in a net
billing increase of $2.52 per quarter, or $10.08 per year. A rate increase of 5o/o would
project increased revenues to the Authority of approximately $175,000. Mr. Calpino
further confirmed that the last water rate increase was 3% in March 2018, and he pointed
out that a deferment in water rate increase may result in a higher percentage increase in
subsequent years. Mr. Calpino is not recommending an increase in sewer rates based
on financial performance of that division. lf approved, the new water rate would be
published in December 2021 and go into effect March 1,2022.
Following Mr. Calpino's presentation, the Board commended Mr. Calpino for his detailed
work in formulating the budget and thanked him for his recommendations. The Chairman
affirmed the consensus of the Board, which was to revisit this issue at a later date as
opposed to taking a vote on any proposed water rate increase at this time. To assist in

that review, Mr. Lehr asked that Mr. Calpino provide the Board with a five-year lookback
period of the Authority's cash flow reports. The Board agreed that it would further review
lhe 2022 budget and place the matter on the agenda for consideration of approval at the
December 2021 meeting.
The Solicitor informed the Board that notice was received on October 30,2021, indirectly
through Reading Area Water Authority ("RAWA"), that the Reading Blue Mountain &
Northern Railroad (the "Railroad") filed an application with the Public Utility Commission
("PUC") seeking to reactivate a stub crossing along Rt. 61 in Muhlenberg Township. This
is a concern of the Authority considering its 12" cast iron water main and 8" terracotta
sewer pipe run under that roadway and proposed crossing. These two pipes have been
in place, undisturbed, for approximately 60 years. lf damage or failure would occur, it
would be a significant expense to the Authority, and result in interruption of service to a
large customer base for an indefinite period of time. The Authority received no notice of
the Application. The Railroad's Application, and proposed Administrative Order of the
PUC, would shift all cost and expense to the Authority for any needed modification to
these utilities on account of the proposed construction. The Solicitor advised that the
deadline to file opposition to the Application was November 9,2021. Mr. Voit made a
Motion to authorize the Solicitor to file a Petition with the PUC in opposition to the
Application, and to authorize Chairman Morganti to execute the requisite Verification.
That Motion was seconded by Mr. lmhoff and unanimously adopted. The Solicitor
confirmed that the Petition would be timely filed with the PUC. Mr. Rothermel will update
the Board with further developments.

Lastly under New Business, Mr. Heffner sought comment on the Board's interest in
entering into a Memorandum of Understanding with Laureldale Borough. The Authority
currently operates under a similar Memorandum with the Township, which essentially
provides for sharing of equipment as the need may arise. The Board was receptive to
the suggestion. The Solicitor was directed to formulate a draft Memorandum of
Understanding for Board review and consideration.
There was no comment under the second public portion.
Under the Board member and staff comments portion, Mr. Heffner reminded the Board
that the Authority Christmas Party has been scheduled for Friday, December 17,2021.
The event will be held at Legends Live in Muhlenberg Township. Mr. Heffner is working
towards finalizing the menu.
There being no further business of the Board, the meeting was adjourned at 8.30 p.m. on
motion of Mr. Heffner, seconded by Mr. Voit and unanimously approved. The next regular
meeting of the Board of the Muhlenberg Township Authority will be held at 7:00 p.m. on
Thursday, December 9, 2021 in the main meeting roory of |fle Muhlenberg Township
Building at210 George Street.
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