MUHLENBERG TOWNSHIP AUTHORITY
MINUTES OF A REGULAR MEETING OF THE BOARD
A regular meeting of the Board of Muhlenberg Township Authority, Water and Sewer
Projects, was held on Thursday, September 9,2021, beginning at 7:00 p.m., at 210
George Street, Muhlenberg Township, Berks County, Pennsylvania, pursuant to notice
both advertised and posted according to law.
The following members of the Board were present:

John Morganti
John lmhoff
Richard Heffner
Scott Lehr

ln attendance were Authority Manager Jeffrey A. Calpino, Thomas A. Rothermel of
counsel, and Darryl Jenkins, PE, of Spotts, Stevens and McCoy, consulting engineers to

the Authority. Also in attendance were Authority Supervisor Tim Feltenberger and
Assistant Distribution Superintendent Jeff Krick. Deborah Houck and Erick Hardwick
appeared as members of the public.

The meeting was called to order at 7:00 p m by Chairman Morganti. Mr. Morganti
announced that the Board had met earlier in executive session to discuss personnel
matters.

The Minutes of the previous regular meeting of the Board held on August 5, 2021 were
approved on motion of Mr. lmhoff, seconded by Mr. Heffner and unanimously adopted,
based on photocopies thereof provided to each member of the Board prior to the meeting.
Under the first public portion, Mr. Hardwick and Ms. Houck appeared as representatives
of two apartment complexes, the Townhomes at Spring Valley (TSV) and the Reserve at
Spring Pointe (RSP) apartment complexes, both of which are located in Muhlenberg
Township. Mr. Hardwick and Ms. Houck presented the Board with usage data relating to
TSV dating to January 2019 and extending through August 2021, and usage data relating
to RSP dating to January 2021 lhrough August 2021. With respect to TSV, Mr. Hardwick
indicated that a water leak was discovered in April 2021 and subsequently repaired. The

Authority, upon confirmation of that particular leak and repair, credited TSV the sum of
$9,469 to account for water that had not entered the Authority's sewer system in relation
to that leak. Mr. Hardwick and Ms. Houck claim a further credit is now owed based on
average post-leak usage data compared to the average pre-leak usage data. ln all, on
this basis, TSV claims that it overpaid a total o'f 8,713,700 gallons in sewer charges since
2019.
With respect to RSP, Mr. Hardwick represented to the Board that a leak was discovered
in the meter pit on its side of the meter, which was fixed in May 2021 . The Authority, upon
confirmation of that particular leak and repair, credited RSP the sum of $1,S45 to account

for water that had not entered the Authority's sewer system in relation to that leak. Mr.
Hardwick and Ms. Houck now claim a further credit is owed based on the average postleak usage data compared to the average pre-leak usage data. ln all, on this basis, RSP
claims it overpaid a total of 1,061,332 gallons in sewer charges since February 2021.
After hearing the presentation of Mr. Hardwick and Ms. Houck, the Board directed Mr.
Calpino to compile further data with regard to the TSV and RSP accounts, including
relevant data pertaining to the Authority's sewer meter that serves both properties. Upon
compilation of all the relevant data, ihe Board indicated that it would be in a better position
to further review and discuss this issue. The Board anticipates revisiting this issue at the
October 7,2021 meeting. Mr. Hardwick and Ms. Houck then exited the meeting.
Mr. Jenkins of Spotts, Stevens and McCoy (SSM) provided a report of the Authority's
consulting engineer for work completed July 31 through August 27, 2021. Mr. Jenkins
referenced a two-page report of SSM that had been circulated to the Board in advance of
the meeting. The report provides a narrative of the status of each of the sixteen projects
of the Authority on which SSM is currently engaged.
With regard to the Berks 222project on Huller Lane, Mr. Jenkins reported that revised asbuilt plans were received on August 27,2021, which SSM will review for accuracy. Mr.
Calpino commented that there are still some outstanding items that require completion as
a prerequisite of seryice, including installation of water meters.

The Leiszs Bridge Road interceptor upgrade project was advertised for public bid. ln
response, the Authority received a total of seven bids, which were opened on September
14,2021. Mr. Jenkins confirmed that of the seven bids, Joao & Bradley Construction Co.,
lnc. was the apparent lowest bidder with a total bid price of $793,370.00. Mr. Calpino
and Mr. Feltenberger apprised the Board that they experienced challenges with this
contractor in the past in connection with similar repair work performed on Spring Valley
Road. For that reason, Mr. Calpino and Mr. Feltenberger questioned the degree of
experience and qualifications of the contractor. ln terms of SSM's experience with Joao
& Bradley Construction Co., Mr. Jenkins advised the Board that SSM had no direct
dealings with this contractor since 2018, but it had worked with them on several prior jobs
of a similar nature of what is involved in this project. After hearing these perspectives,
the Board elected to defer taking action on the bid. Further information was needed in
order to assess which contractor, if any, would qualify as the lowest responsible bidder
for this project. To that end, Mr. Jenkins was directed to schedule a meeting with
principals of Joao & Bradley Construction Co., to occur prior to the next Board meeting,
so that the Board would have an opportunity to directly question the contractor about any
aspect of the bid, project detail, and capacity to complete the project. The Board will
revisit this issue at the October 7,2021 meeting.

With regard to the Rivercrest Phase ll development, SSM conducted review of the revised
plans and confirmed escrow for the revised site improvements. SSM continues to provide
assistance to the Solicitor, as needed, in finalization of the Municipal lmprovements
Agreement.

The Laurel Run pump station project is in the final stages of completion. SSM has
surveyed the new configuration of pipes and is working towards finalizing the as-built
plans. All costs of the project have been reconciled, and SSM issued a Certificate of
Substantial Completion to the contractor, Blooming Glen Construction. Currently, all
three pumps are operational, subject to an issue Mr. Calpino plans to address in his report
under New Business. An isolated electrical issue arose during Hurricane lda that brought
the station down to one pump, but that issue was immediately discovered, addressed,
and has since been resolved through repairs completed by Reading Electric. For work
completed in the prior month, Blooming Glen submitted Payment Application No. 5 for
consideration in the total amount of $223,695.18. Mr. Jenkins confirmed that all work
completed under that payment application as satisfactory. Mr. Lehr made a motion to
approve Payment Application No. 5 in the amount stated. That motion was seconded by
Mr. lmhoff and unanimously adopted. Mr. Jenkins informed the Board that he anticipates
one final payment application to close out the project in October 2021, assuming there
are no interim changes or issues of concern.
Mr. Jenkins reported that the South Temple inflow and infiltration repair project is nearing
completion. All point repairs have been completed. The added lining work, which was
precipitated by discovery of new pipe defects during the televising process, is currently
undenruay. Mr. Jenkins anticipates closing out this project at the next Board meeting.
Payment Application No. 2 was presented in the amount of $104,631.70, payable to the
contractor, Mr. Rehab, LLC. Mr. Jenkins confirmed that all work performed under the
payment application was satisfactorily completed. Mr. Lehr made a motion to approve
Payment Application No. 2 in the amount stated, which was seconded by Mr. lmhoff and
unanimously approved.

With regard to the maintenance building and garage project, SSM has issued Certificates
of Substantial Completion to all four contractors. The contractors continue to address
miscellaneous punch-list items, as well as work towards completion of the shop manuals
and drawings. Mr. lmhoff inquired as to the status of training Authority crew on use of the
vehicle lift. Mr. Jenkins confirmed that he would discuss that issue with the general
contractor, Balton Construction, and ensure that training is scheduled. Mr. Jenkins
advised that, assuming the punch-list items continue to dwindle, he anticipates closing
out the entire contract with final payment applications for Board review at the October
2021 Meeting. Payment Application No. 14 was presented in the amount of $173,486.63,
payable to the general contractor, Balton Construction, lnc. Mr. Jenkins confirmed that
all work performed under the payment application was satisfactorily completed. Mr.
Heffner made a motion to approve Payment Application No. 14 to Balton Construction
under Contract No. 1 in the amount stated, which was seconded by Mr. lmhoff and
unanimously approved.
Mr. Jenkins advised that demolition of the structure located at 735 West Bellevue Avenue
would likely be completed by the end of October 2021. The contractor, MEI Demo &
Excavation, lnc., received a demolition permit from the Township, and plans to mobilize

the site shortly. Mr. Jenkins further indicated that SSM assisted the contractor with
completion of its erosion and sediment control plan, which was also submitted to the
Township for approval.
Lastly, with regard to the Emergency Response Plan, Mr. Jenkins advised that SSM will
assist Mr. Calpino, as needed, with completion of that report. The companion Risk and
Resiliency Plan has already been completed.

There being no further active projects on which to report, and no additional questions
posed by the Board, the report of the Engineer concluded. Mr. lmhoff made a motion to
accept the Engineer's Report as presented. That motion was seconded by Mr. Lehr and
unanimously approved.
Mr. Calpino presented the Operations Report for the preceding month, a full copy of which
has been appended to these Minutes. 3/4" service was renewed at three locations, and
eight curb boxes were excavated, cleaned or repaired. Mr. Calpino reported that the
altitude valve at the elevated tank in Riverview Park was completely rebuilt and back in
service. ln addition, a new flow meter was installed at Well No. 15, sewer laterals were
cleaned and checked on Reservoir Road, and as time permits, the Authority crew
continues to paint fire hydrants located throughout the Township. Lastly, Mr. Calpino was
pleased to report that the crew moved into the new maintenance building and garage.
Some miscellaneous pieces of furniture remain on backorder, otherwise, the building is
fully functional for the crew. Mr. Calpino additionally noted that the forklift was delivered
to the new garage and had already been put to use. The Operations Report then
concluded.

The engineering bills for the preceding month were reviewed. Mr. lmhoff made a motion
to approve the engineering bills for payment. That motion was seconded by Mr. Heffner
and unanimously adopted.
The accounts payable for both the water and sewer departments for the preceding month
had been distributed prior to the meeting, a full listing of which has been appended to
these Minutes. Mr. lmhoff made a motion to approve payment of the accounts payable
for both the water and sewer departments as presented. That motion was seconded by
Mr. Lehr and unanimously adopted.
Under the Solicitor's report, Mr. Rothermel advised that an amendment to the Municipal
Authorities Act took effect on August 30,2021. Changes to the law, known as Act 43 of
2021 , pertain to owners of multi-family dwellings served by a single water meter. Namely,
such owners may request review of water and sewer billing once every five years for
purposes of comparing actual usage versus billed usage. lf such request is made, and if
the billed amount exceeds actual usage by 30%, the Authority must adjust the billing to
include allowances of up to 10%. Mr. Calpino apprised the Board that this amendment
would likely have little to no impact on the MTA by virtue of the fact that the Authority
calculates water and sewer billing on metered water flow, not a flat-fee structure.
Regardless of the anticipated impact, Mr. Rothermel indicated that he planned a meeting
with Mr. Calpino and Mr. Jenkins for purposes of further identifying that the Authority hai

proper procedures and processes in place should such a request be made. Mr.
Rothermel anticipates presenting the Board with proposed language for inclusion in
updates to the Rules and Specifications of the Authority to specifically address this
substantive amendment.
The Solicitor next discussed the status of the City of Reading's reporting under the Sewer
lntermunicipal Agreement (lMA), which has been a topic of discussion at prior Board
meetings. Mr. Rothermel confirmed that a notice of default letter was sent to the City on
August 18,2021. To date, the City has not responded. Mr. Rothermel will further update
the Board at the October meeting.

With regard to the Rivercrest Phase ll development, Mr. Rothermel reported that the
Municipal lmprovements Agreement was revised following receipt of Mr. Jenkins' input
as to the description of the revised water and sewer improvements. The final document
was submitted to the developer's counsel, Sal Folino, Esquire, for review and signature.
ln addition, Mr. Rothermel finalized revisions to the proposed letter of credit from Vist
Bank. Mr. Rothermel anticipates presenting the Board with the Municipal lmprovements
Agreement for consideration of approval at the October 2021 meeting.

As to the Berks 222 project, the Solicitor reported that the Dedication Agreement was
revised following Mr. Jenkins' review of final plan revisions. The revised document was
provided to developer's counsel, Daniel Becker, Esquire, for signature. Mr. Rothermel
anticipates presenting the Board with the Dedication Agreement for consideration of
approval at the October 202'1 meeting. Mr. Rothermel additionally confirmed that the
Authority continues to hold financial security on the project by virtue of the fact that minor
improvements remain outstanding. Mr. Calpino has been in contact with the developer's
representatives to resolve those outstanding items, which largely relate to installation of
water meters on the premises.
Mr. lmhoff made a motion to accept the Solicitor's report as presented. That motion was
seconded by Mr. Lehr and passed unanimously.
Under the Treasurer's Report, Mr. Heffner confirmed that interest rates at Tompkins Vist
Bank for the water and sewer investment accounts decreased to 0.35% effective
September 1 ,2021 The percentage decrease is anticipated to account for loss of interest
income of approximately $18,000 annually. Respective ICS account interest rates remain
stable aI 010%. With regard to the account balances for both the water and sewer
divisions, Mr. Heffner indicated that the water division realized a net gain over the prior
month of $50,959.80. The sewer division had a net gain over the prior month of
$1,023,795.61. Across both accounts, the Authority realized a net gain in August 2021
of 1,074,755.41. With regard to the net gains, Mr. Heffner cautioned that it includes a
large payment to the City of Reading under the lMA, which has not yet been cashed.
Overall, the Authority's total cash flow is approximately $629,000 less than compared to
this time last year, which as before, is largely attributable to costs associated with the
maintenance building and garage project. lt does remain a concern for budgetary
reasons, notwithstanding. With regard to total costs associated with the maintenance

building and garage, Mr. Heffner provided the Board with a summary sheet detailing the
project cost versus projected balance, with an overall anticipated cost of $5.1 million. Mr.
Jenkins commented that certain contractor costs may be less due to retainage and
credits, which adjustments would likely be clarified by the time of the October 2021
meeting. The Treasurer's Report was approved by motion of Mr. Lehr, seconded by Mr.
lmhoff and unanimously approved.

Under New Business, the Board confirmed that it intended to renew the Employment
Agreement with Mr. Calpino, which is set to expire December 31 ,2021. The terms of the
extension will be formalized in a Renewal Agreement, which the Board anticipates
approving at the October 2021 meeting. Next, Mr. Calpino and Mr. Heffner apprised the
Board as to final details relating to the October 1,2021 employee recognition dinner. As
part of the dinner festivities, the Board intends to reward Authority personnel for their
respective years of service. Mr. lmhoff made a motion to approve expenditures
associated with the employee recognition dinner. Mr. Lehr seconded that motion, which
passed unanimously.
The open house for the new maintenance building and garage has been scheduled for
Saturday, October 9,2021 from 10:00 a.m. to 1:00 p.m. Mr. Calpino is anticipating a
large crowd. The event is open to members of the public. Notice of the event has been
posted on the Authority building and to social media accounts. Vist Bank and Tompkins
lnsurance is sponsoring the food, which is being sourced from local restaurateurs located
in the Township. There will be a ribbon cutting ceremony, tours, and various handouts.
All are invited to attend.
Mr. Calpino next apprised the Board about the state of the pump motors located at the
Laurel Run Pump Station. The three pumps are operational, but in performing the
scheduled upgrades at the station, the contractor, Blooming Glen Construction,
discovered a slight vibration in the motors of each pump Over time, the vibration may
cause premature wear and failure. Blooming Glen indicated that the motors could be
rebuilt, or, new motors could be installed. The existing motors are close to thirty years
old and not as efficient as a new motor. lf the motors were rebuilt, there woulO ne
downtime in the use of the pump, one at a time, while the rebuild is complete and the
motor is reinstalled. A new motor would be swapped in place, likely in one day, and carry
a higher efficiency and lifespan. Mr. Calpino indicated that the cost associated with a
new high-efficiency motor is approximately $65,000 installed, whereas the cost to rebuild
three motors, without parts or machine work, would be approximately $33,000. The
Board requested that Mr. Calpino secure more specifications of the new motors so that a
comparison could be made to the existing motors. SSM will assist in the cost projection
analysis. The Board plans further discussion of this issue at the next meeting.

With regard to the sinkhole located in the front of the Target parking lot, Mr. Calpino
reported that Target has completed the repair as it relates to the Authority's 12" waler
main. The sinkhole has been stabilized and the main is secure. Mr. Feltenberger will
continue to monitor the remaining sinkhole repair work in that area to ensure that the
Authority's main remains uncompromised.
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Lastly under New Business, Mr. Calpino indicated that he received a letter dated August

25,2021 from Authority customers Allen and Shirly Moyer of Eisenbrown Road. ln the
letter, the Moyers expressed their gratitude to the Authority and its crew for its
professionalism and quality of work in completing repairs outside their home. The Board
was pleased to receive this letter of appreciation.
There was no comment under the second public portion.
There were no Board member or staff comments on which to report.
There being no further business of the Board, the meeting was adjourned at 9:05 p.m. on
motion of Mr. lmhoff, seconded by Mr. Lehr and unanimously approved. The next regular
meeting of the Board of the Muhlenberg Township Authority will be held at 7:00 p.m. on
Thursday, October 7, 2021 in the main meeting room of the Muhlenberg Township
Building a|210 George Street.

