MUHLENBERG TOWNSHIP AUTHORITY
MINUTES OF A REGULAR MEETING OF THE BOARD

A regular meeting of the Board of Muhlenberg Township Authority, Water and Sewer
Projects, was held on Thursday, April7,2022, beginning at 7:00 p.m., at 3711 OakStreet,
Temple, Muhlenberg Township, Berks County, Pennsylvania, pursuant to notice both
advertised and posted according to law.
The following members of the Board were present:

Scott Lehr
John Morganti
Richard Heffner
John lmhoff
Otto W. Voit, lll (via videoconference)

ln attendance were Authority Manager Jeffrey A. Calpino, Thomas A. Rothermel of
counsel, and William Orlowsky, PE, of Spotts, Stevens and McCoy (SSM), consulting
engineer to the Authority. Also in attendance was Authority Supervisor Tim Feltenberger.
stacey Feltenberger and Bill Delgado appeared as members of the public.

The meeting was called to order at 7:00 p m by Chairman Lehr. Mr. Lehr announced
that the Board had met earlier in executive session to discuss matters involving personnel
and litigation.
The Minutes of the previous regular meeting of the Board held on March 10,2022, as
amended to reflect Mr. Voit's absence at such meeting by virtue of a pre-planned
vacation, were approved on Motion of Mr. lmhoff, seconded by Mr. Heffner and
unanimously adopted.
Under the first public portion, Bill Delgado, a resident of the Township, approached the
Board to discuss a parcel of vacant land that he owns on Stoudts Ferry Bridge Road. He
bought the property in 2000. ln 2003, Mr. Delgado secured a permit from the Township
to install private sewer and water facilities on the lot. The permit lapsed without any utility
construction. At this time, Mr. Delgado is exploring the possibility of establishing a
connection to public water and sewer facilities. The MTA does not currently serve Mr.
Deldago's vacant lot or residences from Mr. Delgado's lot in a southerly direction on
Stoudts Ferry Bridge Road towards the river. Mr. Delgado estimates that the distance
from the mid-line of his parcel to the end of MTA's existing service line is approximately
183 feet. The proposed service line would traverse adjoining parcels and run along the
curbing on Stoudts Ferry Bridge Road. Mr. Calpino had previously informed Mr. Delgado
that his proposal did not meet Authority specifications. Mr. Delgado sought
reconsideration from the Board. After hearing Mr. Delgado's presentation, the Boird
indicated that it would take the matter under advisement. Mr. Delgado will be notified in
writing of the Board's decision.

a

report of the Authority's
consulting engineer for work completed March 5, 2022 through March 31, 2022' Mr.
Orlowsky referenced a two-page report of SSM that had been circulated to the Board in

Mr. Orlowsky of Spotts, Stevens and McCoy provided

advance of the meeting. The report provides a narrative of the status of each of the fifteen
(15) projects of the Authority on which SSM is currently engaged.

With regard to the Laurel Run pump station, Mr. Orlowsky reported that the contractor,
Blooming Glen Construction, was scheduled to be on-site next week to investigate
performance of Pump No. 1. Mr. Orlowsky will report to Mr. Calpino with regard to the
results of the investigation, once complete.
SSM is scheduled to begin preparation of documentation necessary for submission of the
Small Projects Grant offered through the Commonwealth Finance Agency. The grant
request pertains to the Leiszs Bridge Road interceptor upgrade project, which is near
completion.

There being no further active projects on which to report, and no additional questions
posed by the Board, the report of the Engineer concluded. Mr. Morganti made a Motion
to accept the Engineer's Report as presented. That Motion was seconded by Mr. Heffner
and unanimously approved.
Mr. Calpino presented the Operations Report for the preceding month, a full copy of which
has been appended to these Minutes. First, Mr. Calpino addressed the issue relating to
purchase of a new flusher/vacuum truck, which topic was advanced from New Business.
The Authority currently owns a flusher truck, but its functional use is limited and the truck
itself is over twenty-five years old. By virlue of the limitations of this equipment, the
Authority is largely relegated to hiring contractors to perform a variety of sewer-related
services and repairs that the crew is otherwise capable of performing. Thus far in 2022,
the Authority has expended approximately $30,000 in outside contract services relating
to sewer main issues that it otherwise could have performed in-house if it had the proper

equipment.

Mr. Calpino and Mr. Feltenberger investigated three different flusher/vacuum truck
manufacturers. Of the three, the truck manufactured by Vac-Con, lnc. was not only the
least expensive, but Mr. Calpino and Mr. Feltenberger are of the opinion that the features
were best suited forAuthority use. The truck performs such functions as sewer flushing,
hydro excavation, heavy duty vacuuming, and jetting for use in both residential and
commercial sewer lines. The truck requires a CDL license; all MTA crewmembers
maintain CDL licenses. The total price of the Vac-Con combination flusher/vacuum truck
is $474,355. Based on the purchase price, and using conservative figures, Mr. Calpino
estimates a return on investment in approximately 18 - 20 years. The features of this
truck are not only expected to eliminate the need of the MTA to utilize outside contractors
for issues relating to sewer line clogs; the MTA may utilize this truck to perform routine
scheduled maintenance, which would serve to further defray and reduce costs and
expenditures on an annual basis. Mr. Calpino additionally reported that, by virtue of its
partnership with the City of Reading through the lMA, spoils from the vacuum truck may
be discarded at the sewer treatment plant at no cost to the Authority. The truck would be

available for delivery in approximately 6 - 9 weeks. Vac-Con offers training as part of the
purchase price.

Board discussion ensued regarding the cost of outright purchasing a truck of this scale
versus costs associated with ongoing use of outside contractors. To that point, Mr. Voit
questioned the return on investment and potential increased carrying costs of the
Authority in terms of staffing, insurance, and maintenance. Mr. Heffner commented that
a new truck would replace the existing jet truck, which is outdated and largely obsolete.
The suggestion was also made that the jet truck be sold to recoup some of the cost since
it would no longer be of use to the Authority. Mr. Morganti noted that the Authority would
likely save upwards of $50,000 per year by eliminating outside contractors, and, the
Authority would be able to provide better and more prompt service to its customers.
Lastly, Mr. lmhoff commented that the truck would permit the Authority to perform routine
maintenance on its sewer system whereas now, the Authority pays contractors to fix
problems after they arise. Mr. lmhoff made a Motion to authorize the purchase of the
Vac-Con combination flusher/vacuum truck in the amount of $474,355. That Motion was
seconded by Mr. Heffner. The Motion carried by majority vote (Chairman Lehr and Mr.
Voit voted in the negative).
Further under the Operations Report, Mr. Calpino informed the Board that a major sewer
clog was cleared at Sth Street Highway. The repair had been performed over a threeweek span, totaling approximately $20,000 thus far, utilizing emergency assistance of JG
Environmental. Mr. Calpino noted that this is a problem area in the vicinity of several
restaurants located on the 5th Street corridor. Mr. Calpino and Mr. Feltenberger will
continue to monitor that area for issues. Once the new flusher/vacuum truck is delivered
and in service, crewmembers will be able to perform routine maintenance in that area at
a greater frequency in an effort to improve conditions and potentially avoid future issues
of this nature and extent. Authority crewmembers were also busy repairing two main
breaks, installing a new 6" valve at Lincoln Court, and cleaning and checking sewer
laterals at seven different locations throughout the Township. Lastly, Mr. Calpino reported
that a 100 amp breaker was replaced on the effluent pump at Well No. 8. There was a
three day wait for the part, but no customer lost service or pressure; water reserves were
greatly diminished, however The Operations Report then concluded.

The engineering bills for the preceding month were reviewed. Mr. lmhoff made a Motion
to approve the engineering bills for payment. That Motion was seconded by Mr. Heffner
and unanimously adopted.
The accounts payable for both the water and sewer departments for the preceding month
had been distributed prior to the meeting, a full listing of which has been appended to
these Minutes. Mr. Heffner made a Motion to approve payment of the accounts payable
for both the water and sewer departments as presented. That Motion was seconded by
Mr. lmhoff and unanimously adopted.

Under the Solicitor's Report, Mr. Rothermel discussed the status of the proceedings
before the Pennsylvania Utility Commission (PUC) referable to the Blue Mountain

Railroad siding on Route 61. By virtue of the Railroad confirming by e-mail dated March
8,2022 that no action is required on part of the Authority in terms of its water and sewer
mains located under the proposed siding, the Solicitor confirmed that the Authority's
intervention at the PUC is now moot. Accordingly, the Solicitor recommended that the
MTA's Petition to lntervene, Protest and Seek Reconsideration of Staff Action filed with
the PUC on November 5, 2021, be withdrawn without prejudice. Mr. lmhoff made a
Motion authorizing the Solicitor to withdraw, without prejudice, MTA's Petition. That
Motion was seconded by Mr. Heffner and unanimously adopted.

Discussion regarding PFAS was tabled for further discussion at a future meeting. The
Board did, however, direct Mr. Orlowsky to review the matter and be prepared to address
this issue at a future Board meeting.

No additional questions were posed to the Solicitor. Mr. Morganti made a Motion to
accept the Solicitor's Report. That Motion was seconded by Mr. lmhoff and unanimously
approved.
Under the Treasurer's Report, Mr. Heffner confirmed that interest rates at Tompkins Vist
Bank for the respective water and sewer investment accounts remain steady at a rate of
035%. ICS account interest rates are 0.1joh. The sewer escrow account, which was
esiablished to account for deferred payments owed to the City of Reading under the 2012
lntermunicipal Agreement and Addendum No. 1 thereto, maintains an interest rate of
0.35%; the balance is $1 ,747 ,281 .42. With regard to account balances for both the water
and sewer divisions, Mr. Heffner confirmed that the water division realized a net gain over
the prior month of $1,912.58, but cautioned that approximately $109,000 in payments that
were issued had not yet been cashed. The sewer division realized a net gain over the
prior month of $793,139.20. Across both accounts, the Authority realized a net gain in
March 2022 of $795,051.78. Overall, the Authority's total cash flow is approximately
$68,000 less than compared to this time last year. Of that aggregate sum, water revenues
have increased over the past year, but sewer revenues have decreased. The Treasurer's
Report was approved by Motion of Mr. Morganti, seconded by Mr. lmhoff and
unanimously approved.

Under New Business, discussion continued from the last Board meeting regarding the
current state of the administration building. The architect, Beers + Hoffman, conducted a
review of the existing building to assess the feasibility of renovating and updating the
structure to meet current code requirements. The architect assessed that after factoring
in code-necessitated upgrades, the footprint of the existing building is short by 830 sq.ft
ln addition, Mr. Calpino commented that the proposed floorplan is not practical from an
operations standpoint. Further discussion ensured regarding alternative options such as
extending the building for use of the existing surface level garage area, or constructing
an addition on to the maintenance building and garage. Chairman Lehr and Mr. Voit
questioned the necessity of renovations. Mr. Calpino commented that the existing
administration building is outdated in terms of mechanicals, and not conducive for
handicap accessibility. The Board was in agreement that further engineering and
architectural review was needed in order to better evaluate and assess the available

options and respective cost. Mr. Orlowsky was directed to contact Beers + Hoffman for
purposes of securing cost estimates.
Discussion was held with respect to the water department budget. Mr. Calpino noted that
the cost of materials and labor continues to increase. lnflationary concerns are also
prevalent. ln addition, of particular concern is that water revenues have decreased over
time, largely due to diminished revenues received from its commercial customer base.
To further illustrate this point, Mr. Calpino circulated a Profit and Loss Statement for the
water department. Overall, as of March 31, 2022, net operating revenues are down
approximately $50,000 compared to budget. Mr. Calpino was directed to prepare a
projected cost schedule for the remainder of this calendar year. The Board will then be
in a better position to further review the budget and engage in added discussion regarding
the prospect of a water rate increase. Mr. Calpino additionally noted that should the Board
consider a water rate increase, it may want to consider amending its calculation from a
flat rate to a graduated scale. Rates based off of a graduated scale would project to affect
higher volume customers (i.e. commercial users) only, not residential. Further discussion
in that regard was tabled pending review of the projected cost schedule.

Mr. Calpino reported that Optimum Controls Corporation (OCC) provided a quote for
costs associated with relocating the SCADA system to the maintenance building and
garage. Currently, the SCADA system is located in the administration building.
Relocating the system to the maintenance building and garage would be seamless, and
avoid redundancy in terms of crewmember movement between the two buildings. The
cost to move the SCADA system was quoted at $19,819, which includes complete
relocation and configuration of the new cell radio-based technology. Mr. lmhofl made a
Motion to approve the quote of OCC in an amount not to exceed $20,000, for relocation
and configuration of the SCADA system. Mr. Heffner seconded that Motion, and it passed
unanimously.

The Board engaged in further discussion from last month's meeting regarding well
exploration and reserve water capacity. Mr. Lehr informed the Board that he and Mr.
Calpino attended the Township meeting on March 21, 2022 for purposes of answering

any questions that the Commissioners posed with respect to the prospect of well
development at the Dietrich Park dog park area. As a preliminary matter, the Board
sought to formally confirm whether there was majority interest in engaging in further
dialogue with the Township regarding Dietrich Park, or, whether the Authority would
instead choose to continue to explore other alternatives. Mr. lmhoff made a Motion to
engage in further discussion with the Township regarding potential well exploration at
Dietrich Park, located at the site of the prior viable explorative wellhead (i.e. dog park).
Mr. Heffner seconded the Motion. Discussion ensued. Chairman Lehr reminded the
Board that the scope of the Motion was only to engage in further discussion with the
Township, not to actually proceed with development. ln that respect, the Board
acknowledged that for any such development at Dietrich Park to proceed, the Township
must consent. The Motion carried by majority vote (Mr. Voit voted in the negative). Mr.
Lehr will coordinate the scheduling of a public meeting of the respective Boards with
Commissioner Malinowski.

ln terms of alternative water supply options, discussion was held regarding the quarry
property, and other potential public sites located throughout the Township. With regard
to the quarry property, Mr. Orlowsky circulated a Memo to the Board that provided a
general cost estimate of between $16,000,000 to $20,000,000 to construct a membrane
filtration facility at the quarry. ln addition to that cost, the Authority would need to construct
a holding tank and sewage pump station at the quarry site at costs that are currently
unknown. As to other sites located throughout the Township, Mr. Calpino noted that a
comprehensive water study was performed in 2014, which yielded few viable prospects.
Mr. Orlowsky was directed to reproduce that water study report and circulate the same to
the Board. Lastly in this regard, Mr. Calpino circulated a well production Memo that
provided a summary of all existing well production, test well locations, and rate
information regarding prospective connection to a neighboring system (e
RAWA,
Maidencreek, Wester Berks Water Authority). With regard to potential connection to
RAWA's system, while close in proximity to MTA's infrastructure, Mr. Calpino does not
view that alternative as particularly viable considering RAWA's water pressure is lower
than MTA. Consequently, a booster would be needed, which would further add to the
cost, apart from the vast difference in water rates per 1,000 gallons compared to the MTA.
Mr. Calpino was directed to provide further data with regard to the MTA's cost to produce
water. The topic of well and water supply is expected to be an agenda item at the May
2022 Board meeting.
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Lastly under New Business, Mr. Calpino reported that he negotiated a new agreement
with Cintas, the provider of uniforms and floor mats, at a savings of $344.82 per week.
There was no comment under the second public portion.
Under the Member and Staff Comments portion of the Meeting, there were no comments
on which to report.

There being no further business of the Board, the meeting was adjourned at 9:50 p.m. on
motion of Mr. Heffner, seconded by Mr. Morganti and unanimously approved. The next
regular meeting of the Board of the Muhlenberg Township Authority will be held at 7:00
p.m. on Thursday, May 5, 2022, in the Authority Maintenance Facility main meeting room,
3711 Oak Street, Temple, Muhlenberg Township, Berks County, Pennsylvania 19560.
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