MUHLENBERG TOWNSHIP AUTHORITY
MINUTES OF A REGULAR MEETING OF THE BOARD

A regular meeting of the Board of Muhlenberg Township Authority, Water and

Sewer
Projects, was held on Thursday, February 10, 2022, beginning at 7:00 p.m., at 3711 Oak
Street, Temple, Muhlenberg Township, Berks County, Pennsylvania, pursuant to notice
both advertised and posted according to law.

The following members of the Board were present:

John Morganti
John lmhoff
Richard Heffner
Otto W. Voit, lll
Scott Lehr

ln attendance were Authority Manager Jeffrey A. Calpino, Thomas A. Rothermel of
counsel, and William Orlowsky, PE, of Spotts, Stevens and McCoy (SSM), consulting
engineer to the Authority. Also in attendance was Authority Supervisor Tim Feltenberger.
The meeting was called to order at 7:00 p m. by Chairman Lehr. Mr. Lehr announced
that the Board had met earlier in executive session to discuss matters involving
personnel.

The Minutes of the previous regular meeting of the Board held on January 6,2022 were
approved on Motion of Mr. lmhoff, seconded by Mr. Heffner and unanimously adopted,
based on photocopies thereof provided to each member of the Board prior to the meeting.
There were no visitor comments under the first public portion.

Mr. Orlowsky of Spotts, Stevens and McCoy provided a report of the Authority's
consulting engineer for work completed December 27,2021 through February 2, 2022.
Mr. Orlowsky referenced a two-page report of SSM that had been circulated to the Board
in advance of the meeting. The report provides a narrative of the status of each of the
seventeen (17) projects of the Authority on which SSM is currently engaged.
Mr. Orlowsky reported on the findings of an exploratory soft dig that was performed at the
proposed reactivated railroad siding on Route 61 at the location of the Russell Standard
property. As noted at prior meetings, the principal issue as it relates to the Authority is
whether or not its 12" water main is encased and if so, whether the depth of the main is
sufficient to meet current standards prescribed by the Reading & Northern Railroad. The
dig was performed on February 2, 2022 by J.G. Environmental. A Reading & Northern
Railroad inspector was present during the dig. The results of the dig revealed that the
Authority's 12" waler main is encased by a 24" diameter pipe, located at a depth of 5' 3"
below ground surface. The pipe casing was in good condition with no observable signs

of pitting or corrosion. Mr. Orlowsky further advised that the pipe casing has an expected
service life of 100 years. Based on these findings, and evaluation of current loading
requirements of the railroad, SSM does not recommend the Authority take further action
with regard to its water and sewer mains located under the proposed siding. The findings
and recommendations pertaining to the soft dig were set forth in a Memorandum dated
February 3, 2022, which was circulated to the Board in advance of the meeting. Mr.
Orlowsky was directed to provide the results of the soft dig to Reading & Northern
Railroad for review and comment.

There being no further active projects on which to report, and no additional questions
posed by the Board, the report of the Engineer concluded. Mr. lmhoff made a Motion to
accept the Engineer's Report as presented. That Motion was seconded by Mr. Voit and
unanimously approved.
Mr. Calpino presented the Operations Report for the preceding month, a full copy of which
has been appended to these Minutes. 3/4" service was renewed at two locations on
Tuckerton Road. 6" main breaks were repaired on Grandell Avenue and Chestnut

Avenue. Atotalof l3sewerlateralswerecleanedorchecked, mostof whichwerelocated
on the customer's line. ln addition, a sewer trunk line was cleared at Grandell & Floret
Avenue, which required use of heavier equipment through J.G. Environmental. Crews
were also busy clearing brush from the access roads at the quarry and painting the interior
of the Laurel Run pump station. Mr. Calpino further reported that alloperating employees
received their flagger certification. With this latest certification, all training has now been
completed. The Operations Repoft then concluded.

The engineering bills for the preceding month were reviewed. Mr. Morganti made a
Motion to approve the engineering bills for payment. That Motion was seconded by Mr.
lmhoff and unanimously adopted.
The accounts payable for both the water and sewer departments for the preceding month
had been distributed prior to the meeting, a full listing of which has been appended to
these Minutes. Mr. lmhoff made a Motion to approve payment of the accounts payable
for both the water and sewer departments as presented. That Motion was seconded by
Mr. Morganti and unanimously adopted.

Under the Solicitor's report, Mr. Rothermel confirmed that the City of Reading
countersigned Amendment No. 1 to the 2012 lnter-Municipal Agreement. The
Amendment is now fully executed. The Amendment serves to extend all payment
deadlines due under the IMA until such time as the City of Reading: (i) performs an annual
reconciliation dating to 2018; (ii) provides any reimbursement due the Authority
dependent upon the findings of such reconciliation; and (iii) continues to provide timely
Exhibit I reports. The remaining duties and responsibilities of the Authority under the IMA
otherwise remain in effect. Pursuant to this Amendment, Mr. Calpino will hold the next
scheduled payment due February 28,2022, and any future payment until such time as
the stated conditions are met. Mr. Calpino will place all such funds in a separate account
for bookkeeping purposes.

With regard to the Reading & Northern Railroad siding on Rt. 61 , the Solicitor was directed
at a prior meeting to make inquiry of the property owner as to the anticipated duration of
rail service affecting the premises. Mr. Rothermel confirmed, through documentation
received from the owner of the premises, Blueknight, that its lease with Russell Standard
extends to 2035.

Mr. Morganti made a Motion to accept the Solicitor's report as presented. That Motion
was seconded by Mr. Voit and passed unanimously.
Under the Treasurer's Report, Mr. Heffner confirmed that interest rates at Tompkins Vist
Bank for the water and sewer investment accounts remain stagnant at 0.35%. Respective
ICS account interest rates are 0.10%. Despite his best efforts, Mr. Calpino was
unsuccessful in his attempt to have these rates increased. Mr. Heffner confirmed that
these rates, though unchanged, are still very competitive in terms of what is available in
the market. With regard to the account balances for both the water and sewer divisions,
Mr. Heffner confirmed that the water division realized a net gain over the prior month of
$40,783.51. The sewer division realized a net gain over the prior month of $588,041.41.
Across both accounts, the Authority realized a net gain in January 2022 of $628,824.92.
Overall, the Authority's total cash flow is approxim ately $744,000 less than compared to
this time last year. Mr. Heffner noted that the decreased cash flow is largely attributable
to costs associated with the maintenance building and garage. There was no discussion
regarding the 2022 operating budget. The Treasurer's Report was approved by Motion
of Mr. Morganti, seconded by Mr. Voit and unanimously approved.

Under New Business, non-union wage increases for 2022 were unanimously approved,
on Motion of Mr. Morganti, seconded by Mr. Voit. With regard to insurance rates, Mr.
Calpino reported that through Tompkins lnsurance Agency, he solicited quotes from three
insurers including Selective, Trident, and Cincinnati. Cincinnatiwas the lowest quote with
a total annual cost of $82,892.00. Compared to lhe202l Selective rate, this would equate
to a cost savings of over $29,000.00. Mr. Calpino further confirmed that the Cincinnati
quote included a 3-year rate lock. Mr. Voit made a Motion to ratify the approval of the 3year term with Cincinnati lnsurance Company, effective February 1, 2022, at the stated
annual rate. That Motion was seconded by Mr. Heffner and unanimously approved.
Further under New Business, Mr. Calpino advised that development of River Crest Phase
ll continues to move forward. The developer, Grande, requested further reduction in the
letter of credit, this time in the amount of $203,140.10. Mr. Feltenberger verified that the
work performed to date was satisfactory and to specification. On that basis, Mr. Morganti
made a Motion to authorize reduction of the letter of credit in the amount stated. That
Motion was seconded by Mr. lmhoff and unanimously approved.

Consideration of purchase of a new tablet for use in the service truck was tabled for
discussion at a future meeting.

Mr. Calpino informed the Board that the trailer used to haul the street saw is in poor
operating condition and in need of replacement. The cost to purchase a new trailer is
estimated to be around $2,000. Discussion was also held regarding purchase of two new
snowblowers, one for use at the administration building and one for use at the
maintenance building and garage. The existing unit is approximately 20 years old and in
a state of disrepair. The Board was receptive to the purchases of a trailer and two
snowblowers. Mr. Calpino was directed to investigate final pricing options for this new
equipement.

Mr. Calpino indicated that the pandemic has, at times, affected staffing at

the

administration building. This is largely due to childcare issues secondary to weatherrelated daycare and school closures. Discussion was held regarding various options
pertaining to staffing and the ability to adequately serve the public under these
circumstances. After such discussion, the Board unanimously agreed that Mr. Calpino
should temporarily close the office should staffing issues create a situation where the
public cannot be served. Mr. Calpino indicated that this is not anticipated to be frequent
occurrence, and will only be instituted out of absolute necessity.
Discussion was held regarding the state of the administration building. lmprovements
and renovations are needed. Mr. Calpino presented the Board with several options
including a complete renovation of the existing building, purchase and renovation of an
existing building to suit the needs of the Authority, or purchase of a plot of land for
construction of a new administration building. Per Mr. Calpino, the Board should consider
the logistics of renovating the existing building while business operations are ongoing,
coupled with certain challenges and issues concerning ADA accessibility, electrical
wiring, and plumbing and fire suppression. Mr. Voit suggested the Board consider
utilizing the services of an architect to evaluate the current building and prepare a cost
proposal with revised layout. The architect would also be asked to provide estimates
regarding costs associated with renovating a different building or building from scratch.
Mr. Orlowsky estimated the cost of architectural design to be in the range of $5,000 to
$10,000. On Motion of Mr. Morganti, seconded by Mr. Heffner and unanimously
approved, the Board voted to proceed with architectural review. SSM will coordinate this
project with its design architect.

Mr. Morganti informed the Board of an allegation that an employee may have been
hunting on the Authority's Oak Street property. Mr. Morganti contacted the Muhlenberg
Township Police Chief to inquire about this allegation. Per Mr. Morganti, there was no
formal report of any incident or issue. Notwithstanding, the Board collectively agreed that
no hunting should take place on any Authority land.
Chairman Lehr proposed that the Board begin to consider succession planning in terms
of the Authority's administrative personnel. While there is a general plan of succession
currently in place, Mr. Lehr would like to see further progress made in this regard. To that
end, Mr. Calpino was asked to prepare an organizational chart that also provides
sufficient detail with regard to each individual's essential job duties. This is expected to
be a topic of discussion at future Board meetings.

Mr. Calpino apprised the Board that Conrad Siegel would be attending the March 2022
Board meeting for purposes of presenting the Annual Pension Report. Mr. Voit requested
that to the extent possible, the Board be presented with the report in advance of the
meeting.
Lastly under New Business, Mr. Calpino reported that he was continuing to review the
feasibility of the Authority's participation in a low income water assistance program offered
through the PA Department of Human Services. Historically, the Authority has offered
alternative payment options to such individuals and it will continue to do so on a case-bycase basis. Mr. Calpino was directed to further investigate the details of the program and
provide a report to the Board at the next scheduled meeting.
There was no comment under the second public portion.
There were no Board member or staff comments on which to report.

There being no further business of the Board, the meeting was adjourned at8'.25 p.m. on
motion of Mr. Morganti, seconded by Mr. Voit and unanimously approved. The next
regular meeting of the Board of the Muhlenberg Township Authority will be held at 7.00
p.m. on Thursday, March 10,2022, in the Authority Maintenance Facility main meeting
room, 3711 Oak Street, Temple, Muhlenberg Township, Berks County, Pennsylvania
1

9560.
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