MUHLENBERG TOWNSHIP AUTHORITY
MINUTES OF A REGULAR MEETING OF THE BOARD
A regular meeting of the Board of Muhlenberg Township Authority, Water and Sewer
Projects, was held on Thursday, July 7,2022, beginning at 7:00 p.m., at 3711 Oak Street,
Temple, Muhlenberg Township, Berks County, Pennsylvania, pursuant to notice both
advertised and posted according to law.
The following members of the Board were present:

Scott Lehr
Richard Heffner
Otto W. Voit, lll
John Morganti

ln attendance were Authority Manager Jeffrey A. Calpino, Thomas A. Rothermel of
counsel, and Darryl Jenkins, PE, of Spotts, Stevens and McCoy (SSM), consulting
engineer to the Authority. Authority Supervisor Tim Feltenberger was also in attendance.
The meeting was called to order at7:00 p.m. by Chairman Lehr.

The Minutes of the previous regular meeting of the Board held on June 9, 2022 were
approved on Motion of Mr. Voit, seconded by Mr. Heffner and unanimously adopted.
There was no comment under the first public portion.
Mr. Jenkins of Spotts, Stevens and McCoy provided a report of the Authority's consulting
engineer for work completed June 2, 2022 through June 30, 2022. Mr. Jenkins referenced
a two-page report of SSM that had been circulated to the Board in advance of the meeting.
The report provides a narrative of the status of each of the fourteen (1a) projects of the
Authority on which SSM is currently engaged.

Construction of the Leiszs Bridge Road interceptor pipeline is complete. Final paving is
scheduled to begin on July 11,2022. Barring any complications, the project is scheduled
to close within the original contract amount.

With regard to the Laurel Run pump station, Mr. Jenkins reported that the new pump
motors are scheduled to be shipped on July 13,2022. Mr. Jenkins will confirm with Mr.
Calpino once the installation date has been scheduled.

Mr. Jenkins' report on the water supply and capacity issues was deferred to New
Business.

There being no further active projects on which to report, and no additional questions
posed by the Board to Mr. Jenkins, the report of the Engineer concluded. Mr. Morganti

made a Motion to accept the Engineer's Report as presented. That Motion was seconded
by Mr. Heffner and unanimously approved.
Mr. Calpino presented the Operations Report for the preceding month, a full copy of which
has been appended to these Minutes. lt was a busy month for Authority personnel. A 6"
main break was repaired on the 3000 block of N. Sth Street Highway. 2" service was
renewed at two residential properties , "/o" service was repaired on Marion Street, and Ta"
service was renewed on Whitner Road. The damaged fire hydrant at Stoudts Ferry Bridge
Road and Whitner Road was repaired, which leaves one replacement hydrant in plaCe.
Mr. Calpino previously placed an order to replenish stock, but the hydrants have not yet
shipped. Concrete restoration was performed at five locations, and sewer laterals were
cleaned and checked at seven locations. Final trunkline cleaning was completed in the
area of 5th Street Highway to Route 61. Mr. Calpino noted in thal respect that once the
new service truck is delivered, Authority personnel will be able to complete cleanings of
this type without reliance on third party vendors.

Mr. Calpino addressed the Laureldale Borough low pressure situation. A main break at
the intersection of Elizabeth Avenue and Rosedale Avenue was repaired. At that same
time, however, a pressure reducing valve malfunctioned at the intersection of Elizabeth
Avenue and Raymond Street. The valve malfunction resulted in lower pressure of
between 5 - 10 pounds, which affected most Borough residents. Replacement parts have
been ordered, and Kohl Brothers is scheduled to repair the valve once those parts are
received. The repair will restore full pressure to those residents who were affected by
this issue. Mr. Calpino additionally reported that he intends to order a new Clay
Manufacturing valve, at a cost of approximately $3,800, to replace the existing older-style
pressure valve. Parts for the Clay Manufacturing valve are much more readily available
than those associated with the current valve. The existing valve will be repaired in the
meantime so as not to inconvenience Borough residents any further. SSM will assist in
inspecting the specifications of the replacement valve to confirm fitment. The Operations
Report then concluded.

Engineering bills for the preceding month were reviewed. Mr. Voit made a Motion to
approve the engineering bills for payment. That Motion was seconded by Mr. Morganti
and unanimously adopted.
The accounts payable for both the water and sewer departments for the preceding month
had been distributed prior to the meeting, a full listing of which has been appended to
these Minutes. Mr. Voit made a Motion to approve payment of the accounts payable for
both the water and sewer departments, as presented. That Motion was seconded by Mr.
Heffner and unanimously adopted.

The Solicitor had no active matters on which to report.
Under the Treasurer's Report, Mr. Heffner confirmed that interest rates at Tompkins Vist
Bank for the respective water and sewer investment accounts increased slighfly lo 0.45o/o,
up .05% from the prior month. ICS account interest rates remain steady at0.10%. The
interest rate of the sewer escrow account, which was established to account for deferred

payments owed to the City of Reading under the 2012 lntermunicipal Agreement and
Addendum No. 1 thereto, was also increased to0.45%; the principal escrow balance of
that account is currently $3,596,203.38. With regard to account balances for both the
water and sewer divisions, Mr. Heffner confirmed that the water division realized a net
gain over the prior month of $96,614.36. The sewer division realized a net gain over the
prior month of $717,936.50. Across both accounts, the Authority realized a net gain in
June 2022 of $814,550.86. Overall, the Authority's total cash flow is approximately
$461,000 more than compared to this time last year.
Mr. Heffner further reported that he and Mr. Calpino investigated interest rate offerings at
several local financial institutions. Mid Penn Bank offered the Authority a rate of 0.85%
on all accounts, with no fees. Vist was unable to match that rate across all accounts.
After discussion, Mr. Heffner made a Motion to transfer allAuthority accounts to Mid Penn
Bank, to be implemented as soon as practicable That Motion was seconded by Mr. Voit
and unanimously approved. As part of that process, Mr. Calpino was authorized to
establish an account at Mid Penn Bank and to begin the process of transferring certain
funds of the Authority. Mr. Calpino indicated that the entire transfer process would likely
take a period of several months. The Treasurer's Reporl was approved by Motion of Mr.
Morganti, seconded by Mr. Voit and unanimously approved.
Under New Business, the Board engaged in further discussion regarding the Township's
proposal to enter into an agreement with the Authority by which the Authority would grant
the Township a permanent easement over a portion of the quarry property for purposes
of construction of a gateway sign. Following discussion at the preceding Board meeting,
a potential issue arose with regard to the proposed location of the sign and the distance
from it to the nearest billboard. Mr. Calpino reported that the Township plans to review
and investigate that issue with the sign company. The Authority will table further
discussion on the gateway sign pending further report of the Township.

Mr. Calpino advised that Grande, developer of the River Crest Phase ll development,
requested further reduction in the letter of credit. The amount requested was 978,500.00,
which corresponds to completion of the water line along Stoudts Ferry Bridge Road. Mr.
Feltenberger verified that the work performed in that respect was satisfactory and to
specification. On that basis, Mr. Morganti made a Motion to authorize reduction of the
letter of credit in the amount stated. That Motion was seconded by Mr. Heffner and
unanimously approved. Mr. Calpino confirmed that there was one letter of credit
reduction remaining. At this point, the only work outstanding includes testing of 7
manholes and completion of as-built plans.
With regard to ongoing discussion regarding the Authority's water supply and reserve
capacity, Mr. Jenkins reported that SSM's geologist was in the process of finalizing an
updated report of the study completed several years prior. The report will provide further
information as to the potential suitability, from a geological perspective, of alternative well
siting areas within the Township. Mr. Jenkins will circulate that report upon completion.
ln addition, SSM prepared a water needs analysis regarding available and projected
water usage. The report analyzed consumption and production data from 2017 through

2021. Overall, the total water capacity of all sources is 4,650,000 gpd (gallons per day).
That capacity is reduced to 3,450,000 gpd with the Authority's largest well out of service.
The Authority therefore cannot meet its peak water use day without its largest well
available, and will barely meet the average daily demand in that scenario. ln addition,
based on this data, the report confirms that an upward trend in consumption will
immediately stress the available capacity. Should an emergency situation arise, the
Authority does have capability to increase reseryes through the Adams Street
interconnection with RAWA. However, that connection is estimated to only supply
approximately 500,00 gpd. ln response to these issues, and consistent with the Board's
prior discussion regarding alternative water sources, SSM is working towards finalizing
routes and cost estimates for viable third party connections, which Mr. Jenkins believes
is the best short-term option to address reserye capacity issues. At this point, a
connection to Maidencreek Township may be most desirable based on the proximity of
the end of its service line to that of the Authority's connection, which is a distance of
approximately one mile. After Board discussion, and on Motion of Mr. Morganti,
seconded by Mr. Heffner and unanimously adopted, Mr. Calpino was authorized to
schedule a meeting with the Maidencreek Township Manager for purposes of engaging
in preliminary discussion regarding the prospect of establishing an interconnection with
the MTA. Mr. Jenkins will join in that meeting. Mr. Calpino will attempt to coordinate a
meeting date to occur prior to the next Board meeting. Further in this regard, on
questioning posed by Mr. Heffner, Mr. Jenkins confirmed that should a third-party
connection be established, grant funds may be available for that sort of project. ln the
interim, Mr. Jenkins will continue to finalize the interconnection data and report to the
Board upon completion.
With regard to the administrative office building, SSM circulated the architect's final floor
plan layout, together with SSM's code analysis. With regard to the latter, Mr. Jenkins
advised that should this project proceed, there are no apparent code issues that would
need to be resolved. ln particular, and of primary concern, the emergency generator will
likely remain in its current location. Regarding the former, Mr. Jenkins will-coordinate a
meeting with the Building Committee and the architect, Beers + Hoffman, to further refine
the floor plan layout. In terms of potential cost, Mr. Jenkins noted a very conservative
figure would be in the range of $1.6 million. He cautioned, however, that labor and
building material costs are highly volatile right now, which renders cost formulation
extremely challenging. For this reason, in projecting costs for this project, SSM will
include a 25o/o contingency. Further evidence of this volatility is shown by square footage
cost, where now, commercial cost yields approximately g210/sq. ft. whereas a year ago
commercial costs were in the range of $165/sq. ft. Mr. Jenkins will further review this
matter for purposes of compiling a cost estimate, which will include architectural and
engineering costs to date.

Mr. Calpino addressed healthcare premium costs, both for union and non-union
employees. First, with respect to union employees, Mr. Calpino reported that the total
monthly healthcare cost per union employee will be g1,954, *hict't is an increase over
the
current year of 1.83o/o. Second, with respect to non-union employees, Mr. Calpino

reported that the monthly cost for all non-union employee healthcare increased to
$13,799, which is an increase of 331% over the current-year. Per person, that total
equates to $1,971, which is very near the union employee cost. On motion of Mr. Heffner,
seconded by Mr. Voit, the Board unanimously agreed to approve the new healthcare
costs in the rates stated.
Mr. Heffner inquired as to the scheduling of the Authority Christmas party. The Board
was receptive to the idea, and proposed either the first or second Friday in December.
The party will likely be held at the same location as last year, Legends Live, which event
was well-received by those in attendance.
There was no comment under the second public portion.
Under the Member and Staff Comments portion of the Meeting, Mr. Calpino informed the
Board that the Township picnic was scheduled for the afternoon of Friday, July 22,2022
at Dietrich Park. All were invited to attend. As before, Authority offices will plin to close
early on July 22. Mr. Feltenberger additionally commented that he was grateful to the
Laureldale Borough crew who assisted with resolving the main break at Elizlbeth Avenue
and Raymond Street. As a token of appreciation, Mr. Calpino was directed to send pizza
to the Borough crew. Mr. Jenkins reported that with regard to the maintenance buitding
and garage project, the HVAC issued had been resolved. All other warranty work for th6
project has been completed. Mr. Morganti inquired as to the placement of a sign on the
garage building, which thought was well-received, but tabled for further discussion
pending potential construction of the administrative office building as part of the structure.
Chairman Lehr inquired as to the status of the City of Reading regarding the Sewer
lntermunicipal Agreement (lMA), as amended. The Solicitor confirmed ifrat he had
received no update or communication from the City with regard to the IMA; quarterly
payments continue to be held in escrow pending receipt of all such reports. Lastiy under

this portion of the meeting, Mr. Lehr indicated that he intended to meet with Mr.
Feltenberger and select office staff for purposes of engaging in further discussion
regarding succession planning.

At 8:24 p.m., on motion of Mr. Morganti, seconded by Mr. Voit, and unanimously

approved, the meeting was called to recess for purposes of the Board entering Executive
Session to discuss m_atters involving litigation. The meeting was called to oider by Mr.
Lehr thereafter at 8:40 p.m.

There being no further business of the Board, the meeting was adjourned at B:45 p.m. on
motion of Mr. Morganti, seconded by Mr. Heffner and unanimously approved. The next
regular meeting of the Board of the Muhlenberg Township Authority wilt be held at 7:00
p m on Thursday, August 4,2022, in the Authority Maintenangp Factlrty main
meeting
room, 3711 Oak Street, Temple, Muhlenberg Township,
County, Pennsylvania
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