MUHLENBERG TOWNSHIP AUTHORITY
MINUTES OF A REGULAR MEETING OF THE BOARD
A regular meeting of the Board of Muhlenberg Township Authority, Water and Sewer
Projects, was held on Thursday, June 9,2022, beginning at 7:00 p.m., at 3711 Oak Street,
Temple, Muhlenberg Township, Berks County, Pennsylvania, pursuant to notice both
advertised and posted according to law.
The following members of the Board were present:

Scott Lehr
Richard Heffner
John lmhoff
Otto W. Voit, lll
John Morganti

ln attendance were Authority Manager Jeffrey A. Calpino, Thomas A. Rothermel of
counsel, and Darryl Jenkins, PE, of Spotts, Stevens and McCoy (SSM), consulting
engineer to the Authority. Authority Supervisor Tim Feltenberger was also in attendance.

The meeting was called to order at 7:00 p.m by Chairman Lehr. A moment of silence
was held to commemorate those who had lost their life in recent tragic events throughout
the country.
Mr. Lehr announced that the Board had met earlier in executive session to discuss
matter involving litigation.

a

The Minutes of the previous regular meeting of the Board held on May 5, 2022 were
approved on Motion of Mr. Voit, seconded by Mr. Heffner and unanimously adopted.
There was no comment under the first public portion.
Mr. Jenkins of Spotts, Stevens and McCoy provided a report of the Authority's consulting
engineer for work completed April 29, 2022through June 1 ,2022. Mr. Jenkins referenced
a two-page report of SSM that had been circulated to the Board in advance of the meeting.
The report provides a narrative of the status of each of the fourteen (14) projects of the
Authority on which SSM is currently engaged.

SSM is currently finalizing completion of the Consumer Confidence Report, which will be
published on the PA DEP website in July. Mr. Calpino continues to assist in that regard.
Other miscellaneous services performed in the past month included review of
documentation associated with replacement of the Ebling Memorial Bridge.
With regard to the maintenance building and garage project, Mr. Jenkins confirmed that
the one-year warranty period expires on July 30,2022. There may be individual product
and system warranties that extend beyond July 30, but the individual contractor

warranties end as of such date. For the past several months, SSM has been in contact
with the contractors for purposes of identifying any issues that require correction. Mr.
Calpino and Mr. Feltenberger have assisted SSM in formulating a punch-list of those
items. The main focus of attention at this point in time is related to the HVAC system.
Both the HVAC contractor and a Carrier representative have been made aware of the
issue. SSM is in the process of having the Carrier representative personally inspect the
system to resolve all cooling issues.
Demolition of 735 West Bellevue Avenue remains complete, but the contractor, MEI
Demo & Excavation, must return to the site for purposes of resolving issues with settled
areas and seed bare spots.

The 2021 Chapter 94 Report was completed and sent to the City of Reading. SSM will
respond to any questions posed by the City.
With regard to potentialconstruction of an administrative office building, SSM coordinated
a meeting with the building design committee and the architect, Beers + Hoffman. The
meeting took place on May 17,2022. Minutes of the meeting were circulated to the Board.
Following the design meeting, the architect issued a code compliance report, which is
currently under review. SSM will continue to work with Beers + Hoffman to develop a
design cost estimate, as well as a schedule of fees. Mr. Jenkins cautioned the Board that
cost of materials continues to remain volatile, and to therefore expect a wide range of
price fluctuation.
Mr. Jenkins reported that additional work was completed with respect to the South Temple
inflow and infiltration repair project. The contractor, Mr. Rehab, LLC, submitted
Application for Payment No. 4 in the amount of $20,398.54, which sum represents all
work completed to date. Mr. Jenkins reported that such work was satisfactorily performed
and for that reason, recommended payment. Mr. Morganti made a Motion to approve
Payment Application No. 4 in the amount stated, payable to Mr. Rehab, LLC. That Motion
was seconded by Mr. lmhoff and adopted unanimously. Mr. Jenkins further reported that
he anticipated one final payment application for this project. Overall, the project was

finished under the contract amount, and, the work resulted in significant correction of
defects in the sanitary sewer system.
There being no further active projects on which to report, and no additional questions
posed by the Board to Mr. Jenkins, the report of the Engineer concluded. Mr. lmhoff
made a Motion to accept the Engineer's Report as presented. That Motion was seconded
by Mr. Voit and unanimously approved.
Mr. Calpino presented the Operations Report for the preceding month, a full copy of which
has been appended to these Minutes. Mr. Calpino advised that 3/4" service was renewed
at three residential properties. Three 6" mains were repaired, and one B" main was
repaired on Prince Street. Another fire hydrant was replaced, this time on Raymond
Street. Damage occurred when a driver lost control of his vehicle. Mr. Calpino has been
in contact with the driver's automobile insurer for purposes of seeking reimbursement of
all costs of repair. Further in this regard, Mr. Calpino confirmed that the Authority has
one fire hydrant in stock; he has already placed an order to replenish stock. ln addition,
spring hydrant flushing has been completed and now painting has begun. Lastly, sewer

laterals were cleaned and checked at three locations within the Township. The
Operations Report then concluded.
Engineering bills for the preceding month were reviewed. Mr. lmhoff made a Motion to
approve the engineering bills for payment. That Motion was seconded by Mr. Morganti
and unanimously adopted.
The accounts payable for both the water and sewer departments for the preceding month
had been distributed prior to the meeting, a full listing of which has been appended to
these Minutes. Mr. lmhoff made a Motion to approve payment of the accounts payable
for both the water and sewer departments, as presented. That Motion was seconded by
Mr. Heffner and unanimously adopted.

The Solicitor had no active matters on which to repoft.
Under the Treasurer's Report, Mr. Heffner confirmed that interest rates at Tompkins Vist
Bank for the respective water and sewer investment accounts increased slightly to 0.40%.
ICS account interest rates remain steady at 0.10%. The interest rate of the sewerescrow
account, which was established to account for deferred payments owed to the City of
Reading under the 2012 lntermunicipal Agreement and Addendum No. 1 thereto, was
also increased to 0.40o/o, the principal escrow balance is currently $3,596,203.38. With
regard to account balances for both the water and sewer divisions, Mr. Heffner confirmed
that the water division realized a net gain over the prior month of $120,181.38. The sewer
division realized a net loss overthe prior month of $1,419,153.42, which loss is largely
attributable to the City of Reading escrow payment. Across both accounts, the Authority
realized a net loss in May 2022 of $1 ,298,972.04. Overall, the Authority's total cash flow
is approximately $194,000 less than compared to this time last year. The Treasurer's
Report was approved by Motion of Mr. Morganti, seconded by Mr. Voit and unanimously
approved.

Under New Business, the Board discussed the Township's proposal to enter into an
agreement with the Authority by which the Authority would grant to the Township a
permanent easement over a portion of the quarry property for purposes of construction
of a gateway sign. The gateway sign would welcome those drivers to the Township who
are traveling on 5th Street Highway in a southerly direction past the quarry property. The
gateway sign would also provide important announcements regarding both the Township
and the Authority. The Township Solicitor presented a draft Gateway Sign Easement
Agreement, the terms of which were reviewed and summarized by Mr. Rothermel in a
Memorandum circulated to the Board in advance of this meeting. Discussion was held
regarding the gateway sign concept and proposed terms of the agreement. During such
discussion, Mr. Jenkins was asked to confirm whether construction and placement of a
gateway sign would impact potential future development of the quarry site. Mr. Jenkins
confirmed it would not. After such discussion, the consensus of the Board was that it was
in favor of moving forurrard with finalizing an agreement with the Township for construction
of a gateway sign. Mr. Voit made a Motion to authorize Mr. Rothermel to revise the draft
agreement to provide for certain protections afforded to the Authority, together with a

request of a percentage share of the net revenues the Township expects to receive from
the sign company as rent, as opposed to the proposed joint use funds. The Motion was
seconded by Mr. Morganti and approved by majority vote. Mr. lmhoff abstained.
Further under New Business, Mr. Calpino advised that development of River Crest Phase
ll continues to move forward at a rapid pace. The developer, Grande, requested further
reduction in the letter of credit, this time in the amount of $249,514.50 (comprised of
$183,564.50 in sewer improvements, and $65,950.00 in water improvements). Mr.
Feltenberger verified that the work performed to date was satisfactory and to
specification. On that basis, Mr. Voit made a Motion to authorize reduction of the letter
of credit in the amount stated. That Motion was seconded by Mr. Heffner and
unanimously approved. Mr. Calpino confirmed that the remaining credit facility totals
$192,632.96.

The Board engaged in further discussion from prior meetings regarding water supply and
well exploration issues.l This has been an ongoing concern and item of discussion of the
Board by virtue of current reserve capacity levels, as well as the potential for added need
associated with Township growth. Mr. Jenkins was questioned regarding well site
exploration. He confirmed that exploration was largely exhausted. SSM will, however,
review and revise as necessary the prior report it prepared regarding geological surveying
and site suitability of publicly owned land within the Township. With regard to the current
well systems located within the Township, Mr. Calpino confirmed that a total of nine wells
are currently active. Historically, the Authority had a total of thirteen wells, but four wells
were capped due to lack of production. While the Board's desire is to establish an inTownship solution, Mr. Jenkins indicated that an alternative solution, albeit on a shortterm and/or emergency basis, would be to purchase water for an outside source. This
option was viewed as potentially viable given the estimated costs associated with
development of the quarry property (upwards of $23 million), coupled with the length of
time it would take to actually complete construction of the various quarry facilities. There
are several outside sources from which the Authority could potentially tap into (e.9.
Maidencreek, RAWA, Wester Berks Water Authority), each having their own positives
and negatives.

1On May 18,2022, the MTA Board attended a public meeting with the Township for purposes of
engaging in formal discussion regarding the prospect of proceeding with siting a well at Dietrich
Park. ln addition to the entire Authority Board, Mr. Orlowsky and Mr. Mundell of SSM, as well as
the Solicitor, were in attendance. Discussion ensued regarding the need for water capacity, the
capacity of the test well sited at Dietrich Park, anticipated increased consumer costs associated
with utilization of alternative water sources, together with certain issues surrounding the
anticipated wellhead protection zone and deed covenant language regarding the parcel itself. On
behalf of the Township, Commissioner lmhoff moved to permit the Authority to site a well at
Dietrich Park. The Motion was seconded by Mr. Lupia. After discussion of these issues, the
Motion was lost (Mr. lmhoff voted in favor; Chairman Malinowski, Mr. Lerch, Mr. Lupia, and Mr.
Wolfinger voted against the Motion).

Following discussion, SSM was directed to perform a water capacity analysis utilizing the
Authority's 2021 year end DEP reports. Using that data, SSM will be able to ascertain
the capacity of the entire system versus current and projected need. SSM will also
formulate cost projections with regard to utilizing outside sources of water. Lastly in this
regard, SSM will reinvigorate quarry discussion and well exploration, with contact to the
Of p tor purposes of exploring dialogue regarding that unique water source. Mr. Jenkins
was asked to provide that report in advance of the July 2022 Board meeting. Chairman
Lehr indicated that he intended to convey to the Township the Authority's short and/or
long-term plan with regard to water reserve capacity issues. Mr. Lehr will await SSM's
report prior to engaging in that discussion.
There was no comment under the second public portion.
Under the Member and Staff Comments portion of the Meeting, there were no comments
on which to report.
There being no further business of the Board, the meeting was adjourned at B:15 p"m. on
motion of Mr. lmhoff, seconded by Mr. Morganti and unanimously approved. The next
regular meeting of the Board of the Muhlenberg Township Authority will be held at 7:00
p.m. on Thursday, July 7, 2022, in the Authority Maintenance Facility main meeting room,
'19560.
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