MUHLENBERG TOWNSHIP AUTHORITY
MINUTES OF A REGULAR MEETING OF THE BOARD

A regular meeting of the Board of Muhlenberg Township Authority, Water and

Sewer
Projects, was held on Thursday, March 10,2022, beginning at 7:00 p.m., at 3711 Oak
Street, Temple, Muhlenberg Township, Berks County, Pennsylvania, pursuant to notice
both advertised and posted according to law.

The following members of the Board were present:

Scott Lehr
John Morganti
Richard Heffner
John lmhoff
The following member of the Board was absent:
Otto W. Voit, lll (vacation)

ln attendance were Authority Manager Jeffrey A. Calpino, Thomas A. Rothermel of
counsel, and William Orlowsky, PE, of Spotts, Stevens and McCoy (SSM), consulting
engineer to the Authority. Also in attendance was Authority Supervisor Tim Feltenberger.
The meeting was called to order at 7:00 p m. by Chairman Lehr.
The Minutes of the previous regular meeting of the Board held on February 10,2022were
approved on Motion of Mr. lmhoff, seconded by Mr. Heffner and unanimously adopted,
based on photocopies thereof provided to each member of the Board prior to the meeting.

There were no visitor comments under the first public portion.
Chairman Lehr invited Mr. David Lytle of Conrad Siegel and Associates to make a report
on the pension plan of the Authority. Mr. Lytle distributed a written report constituting the
Annual Report of the pension funds invested by Conrad Siegel on behalf of the Authority,
effective through January 31, 2022. He highlighted the services provided by Conrad
Siegel and discussed the structure of the plan. Apart from updating authorized signers
of the plan, there were no recommended changes; the plan is considered very healthy.
Discussion with the Board included the ongoing separation of funds derived from cash
value of insurance policies and general pension funds. Plan investments, market value,
and performance were also discussed. ln 2021, the plan showed positive performance
in terms of the returns on investment, achieving slightly higher percentage return than the
market benchmark, net of all fees. As of January 31 ,2022, the market value of all general
pension and life insurance assets totaled $3,134,554. Total annual fees were calculated
at 0.34oh, which were lowered over the past year, and still fall below the average mutual
fund expense ratio of 0.78o/o. Notably, as of November 1,2021, the plan was funded at

a rate of 100.8%. The long-term expectation is to maintain a rate of return of 7oh, and
plan diversity is apportioned between equity and fixed income targets in order to achieve
that targeted goal.
The investment policies currently in place were discussed and reaffirmed in the Pension
Plan Report. Mr. Lytle advised that there were no violations of the stated policies of the
Authority in plan investment decisions in 2021. Chairman Lehr inquired as to market
volatility given the conflict overseas. Mr. Lytle confirmed that Conrad Siegel closely
monitors the market for such volatility. lf it was determined that a change in investment
strategy was warranted based on market changes, the Authority would receive ten (10)
days' advance notice prior to implementation. During that notice period, the Authority
could review the proposed changes, ask any questions, and ultimately choose whether
or not to proceed with the change.
After addressing questions from the Board, Mr. Lytle thanked the Board for its attention
and left the meeting following presentation of his report. After discussion, the Board
elected to update the authorized plan signers to include Mr. Lehr, Mr. Heffner and Mr.
Morganti; Mr. Calpino is already an authorized signer. Mr. lmhoff made a Motion to
update the authorized signers of the plan to include those three (3) Board members and
Mr. Calpino, and to approve the Annual Report of Conrad Siegel as presented. That
Motion was seconded by Mr. Heffner and unanimously approved.

Mr. Orlowsky of Spotts, Stevens and McCoy provided a report of the Authority's
consulting engineer for work completed February 3,2022 through March 4,2022. Mr.
Orlowsky referenced a two-page report of SSM that had been circulated to the Board in
advance of the meeting. The report provides a narrative of the status of each of the fifteen
(15) projects of the Authority on which SSM is currently engaged.
Mr. Orlowsky first reported on the status of the exploratory soft dig that was performed at
the proposed reactivated railroad siding on Route 61 at the location of the Russell
Standard property. SSM's findings were transmitted to Reading & Northern Railroad (the
"Railroad") on February 11,2022 for review and comment. On March 8,2022, Matthew
Johnson, VP of Asset Management and Community Affairs, confirmed by e-mail that the
Railroad was satisfied with SSM's findings and was in agreement that no other course of
action is needed on part of the MTA. The Railroad requested that the MTA withdraw its
pending filing with the Pennsylvania Utility Commission ("PUC"). There was brief Board
discussion on that point, but no formal action was taken in that regard. Mr. Calpino will
include that matter as an agenda item for the April 7,2022 Board Meeting.

With regard to the administration building project, Mr. Orlowsky reported that earlier in the
week, he, Mr. Calpino, Mr. Heffner, and Mr. Morganti met with the architect, Beers +
Hoffman, to review the current building and options for renovation. Mr. Orlowsky
confirmed that there are certain challenges with regard to renovating the existing building,
both from a logistics standpoint as to ongoing business operations, but also from a codes
compliance standpoint. The architect will work through these issues, as well as explore
alternative options that may be worth consideration. Mr. Orlowsky anticipates that he will

have more details and information on which to report in this regard at the time of the April
2022 meeting.

There being no further active projects on which to report, and no additional questions
posed by the Board, the report of the Engineer concluded. Mr. lmhoff made a Motion to
accept the Engineer's Report as presented. That Motion was seconded by Mr. Heffner
and unanimously approved.
Mr. Calpino presented the Operations Report for the preceding month, a full copy of which
has been appended to these Minutes. 314" service was renewed on Frush Valley Road,
and main breaks were repaired at four (4) locations throughout the Township.
Crewmembers installed two - 6" and 1 - B" valves in the Laurell Lee and Merrybells area;
the valves were either broken or nonexistent. The main issue of concern in the preceding
month was repair of a sink hole and 10'sewer main behind the Heather Knoll sewer
station. Mr. Calpino indicated that the size of this emergent repair necessitated
assistance from Schlouch, lnc. Mr. Calpino and Mr. Feltenberger both commented that
there are several other visible sinkholes in that area on land reportedly owned by BCIU.
Mr. Calpino informed BCIU of the issue. ln addition, Authority crewmembers were also
busy with such tasks as cleaning and checking sewer laterals, painting at Laurel Run
sewer station, clearing brush at the quarry property, and assisting Township personnel
on the Oak Street bridge project. The Operations Report then concluded.

The engineering bills for the preceding month were reviewed. Mr. Morganti made a
Motion to approve the engineering bills for payment. That Motion was seconded by Mr.
Heffner and unanimously adopted.
The accounts payable for both the water and sewer departments for the preceding month
had been distributed prior to the meeting, a full listing of which has been appended to
these Minutes. Mr. Heffner made a Motion to approve payment of the accounts payable
for both the water and sewer departments as presented. That Motion was seconded by
Mr. Morganti and unanimously adopted.

The Solicitor had no report.
Under the Treasurer's Report, Mr. Heffner confirmed that interest rates at Tompkins Vist
Bank for the water and sewer investment accounts continue at a rate of 0.35%.
Respective ICS account interest rates are 0.10%. A sewer escrow account was opened
with regard to deferred payments owed to the City of Reading under the 2012
lntermunicipal Agreement and Addendum No. 1 thereto. The escrow account holds an
interest rate of 0.35%. With regard to the account balances for both the water and sewer
divisions, Mr. Heffner confirmed that the water division realized a net gain over the prior
month of $109,932.41. The sewer division realized a net loss overthe prior month of
$846,759.16, which loss accounts for those funds held in the sewer escrow account.
Across both accounts, the Authority realized a net loss in February 2022 of 9736,82 6.75.
Overall, the Authority's total cash flow is approximately $640,000 less than compared to
this time last year. Of that aggregate sum, water revenues have increased over the past

year, but sewer revenues have decreased. The Treasurer's Report was approved by
Motion of Mr. Morganti, seconded by Mr. lmhoff and unanimously approved.
Under New Business, the Board discussed well exploration, which continues to be an
issue of importance to the Authority by virtue of its current level of reserves, and concerns
relating to capacity to serve emergency use, existing well sustainability, and future
Township commercial development. Originally prompted by a water study in 2014, and
a well feasibility study commenced thereafter in 2015, the Authority has continued to
explore well development throughout the entire Township. Based on geological studies,
suitable locations included, among limited others, Jim Dietrich Park and the Silt Basin.
With regard to Jim Dietrich Park, Mr. Calpino provided a history of Authority activity at the
site. ln summary, explorative drilling completed in July 2018 resulted in a 2 million
galloniday yield with water quality testing satisfactory to the DEP. However, further
discussion of potential well activity at Jim Dietrich Park ceased at the Township level.
Thereafter, the Authority proceeded to drill two (2) test wells in the Silt Basin property
without success. Past geological surveying of the entire Township failed to realize viable
alternative sites either for well exploration and/or housing of the requisite wellhead
protection zone. Mr. Calpino indicated that outside sources of water were available (e.9.
RAWA, Western Berks Water Authority, Maidencreek Water Authority), but such sources
of water would require significant infrastructure and potential for rate increases due to the
vast difference in water rates of those suppliers compared to the MTA.

The Solicitor was asked to comment on any potential legal issues surrounding the
prospect of well development at Jim Dietrich Park by virlue of certain deed restrictions,
and covenants prescribed by the Pennsylvania Department of Conservation and Natural
Resources ("DCNR"). Mr. Rothermel indicated that the Dietrich deed restrictions did not
expressly prohibit or permit a public well on the Jim Dietrich Park parcel. lt was therefore
open to interpretation as to whether a public well would be considered a public
improvement upon the property that would be inconsistent with or adversely hinder or
affect the use of the property for municipal recreation land as a public park. lt was noted
that a public well, and the area included within the requisite wellhead protection zone,
would ensure no future development, although the public would continue to have
unfettered access to the area. With regard to the DCNR covenant, written consent from
the DCNR would likely be needed prior to a transfer of control to the Authority of any
portion of land that would be required for purposes of use and maintenance of a well.

Board discussion on this topic resulted in consensus that further dialogue with the
Township was needed and desirable for purposes of revisiting the suitability of well
development at Jim Dietrich Park. Ultimately, if the Township is not in agreement, the
Authority must seek alternatives to increase its reserye capacity, noting the capital costs
and customer impact that may result. ln terms of alternatives, Chairman Lehr inquired as
to the possibility of drawing water from the quarry. ln response, Mr. Calpino noted that
the Authority investigated that prospect several years prior, but ultimately, the ground
surface water was "too pure". As a result of the water purity, the estimated cost to develop
a well with a microfiltration system was upwards of $14 million. Mr. Orlowsky was asked
to update current pricing for a 2 - 4 million gallon/day well at the quarry site, considering

the prior estimate is outdated. While well development at the quarry may ultimately not
prove economically feasible at this time, it is still considered a key Authority asset in terms
of preserving and protecting ground water source of the Authority's existing wells located
throughout the Township.

Mr. Calpino further reported that he and Jim Bobeck, Township Manager, engaged in
preliminary discussions regarding the past history concerning Jim Dietrich Park. Mr.
Calpino advised that the Township may place this matter on the Agenda for its next
meeting scheduled for Monday, March 21,2022. The Board was in agreement that Mr.
Calpino should attend the March 21 Township meeting for purposes of providing answers
to any questions the Commissioners may have regarding the MTA's well exploration
efforts. Chairman Lehr and Mr. Morganti may also plan to attend. The Board collectively
expressed agreement that further discussion and an open dialogue with the Township in
this regard would be beneficial.
Further under New Business, Mr. Calpino advised that the first round of funding made
available by the County of Berks through the American Rescue Plan Act ("ARP") was set
to close at the end of March 2022. The Board and SSM reviewed current and planned
projects and determined that at this time, there was no applicable project which would
either fit the scope of the application or was ripe for submission. Since County ARp
funding is not yet complete, there will likely be another round of submissions; the County
has until December 31, 2024 to commit all funds. Mr. Calpino will monitor the County
website for furlher information.
Mr. Calpino and Mr. Feltenberger priced the cost of a replacement trailer to haul the street

saw. A 12' x 77" single-axle trailer was sourced through MGS, lnc. at a total cost of
$2,649. The heavy duty trailer can also be used to transport a mower, if needed. On
Motion of Mr. lmhoff, seconded by Mr. Heffner and unanimously approved, the Board

authorized the purchase of a MGS, lnc. trailer in the amount stated.

Mr. Calpino informed the Board that handheld devices used by the crew to monitor the
SCADA system are obsolete and no longer supported by Windows. After consulting with
Fraser Business Systems, Mr. Calpino recommended the purchase of three 13; 1 1"
Samsung tablets at a total cost of $2,099.97 from Best Buy, and one (1) laptop computer
atatotal costairspriceof $2,363.81. OnMotionof Mr. lmhoff,secondedbyMr. Heffner
and unanimously approved, the Board authorized the purchase of the lT equipment in the
amount stated.
Mr. lmhoff inquired as to the status of installation of radiofrequency water meters. Of the
entire customer base, Mr. Calpino estimated that there are approximately 700 customers
who have not yet permitted the Authority to make the upgrade. Mr. Calpino further noted
that there is a $35 charge for a manual meter reading. Mr. lmhoff suggested that a letter
be sent to those customers who have not yet permitted the upgrade to Oe performed.
Further discussion was held regarding the current state of the administration building To
supplement discussion made during Mr. Orlowsky's Engineer Report, Mr. Heffner noted

that building renovation would be costly secondary to requisite ADA upgrades, coupled
with the logistics of attempting to continue business operations while significant
renovations were underway. One alternative that was discussed was the possibility of
extending the maintenance building and garage to house the administrative offices.
There is available space on site, infrastructure is in place, and construction could proceed
while operations continue at the old building. The Authority could then consider selling
the old administration building to recoup costs. A concern was raised regarding members
of the public who currently utilize the drive-up window to make payment, or those who
pay in person. Mr. Calpino estimated that approximately 800 customers use the
administration building for that purpose in any given month. Mr. Morganti commented
that customers could still appear in person at the maintenance building and garage site,
in addition to visiting the Township building to pay water or sewer bills as such
accommodation is currently available. Mr. lmhoff suggested the architect also explore
the possibility of constructing a new building in place of the existing garages located
behind the current administration building. The garages are no longer needed by virtue
of the new maintenance building. lf that would be feasible from a square footage
standpoint, construction could potentially proceed with little to no interruption of business
operations. The Board as a whole agreed that the architect should explore all options so
that a comparison can be made as to the projected impact on business operations as well
as capital expenditures. Mr. Calpino was also directed to solicit a price quote from
Optimum Controls Corporation for relocation of the SCADA system to the maintenance
building and garage location. This is expected to be a topic of discussion at the April
2022 Board Meeting.
Lastly under New Business, Mr. Calpino provided an updated with regard to his efforts to
determine the feasibility of the Authority's participation in a low income water assistance
program offered through the PA Department of Human Services Mr. Calpino confirmed
that only four (4) customers inquired as to the availability of the program. With ongoing
challenges with acceptance into the program, and challenges and inconsistencies
between the Authority Rules and Regulations and the program requirements, the Board
collectively agreed that the Authority would not be an participant. Mr. Calpino was
directed to continue to explore and offer alternative payment options to such individuals
on a case-by-case basis.
There was no comment under the second public portion.
Under the Member and Staff Comments portion of the Meeting, Mr. lmhoff suggested that
that the Board and Mr. Calpino continue to keep a close eye on water rates and revenues.
This was an issue of concern particularly in light of the increased cost of supplies, labor,
and the uptick in the rate of inflation. Mr. Heffner commented that a reminder should be
placed in the Township newsletter regarding the Authority's use of e-mail communication
regarding electronic bill payment. Mr. Calpino will ensure that such notice is included.
He also confirmed that a notice is listed on each customer's bill.
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There being no further business of the Board, the meeting was adjourned at g:00 p.m. on
motion of Mr. Heffner, seconded by Mr. Morganti and unanimously approved. The next
regular meeting of the Board of the Muhlenberg Township Authority will be held at 7:00
p.m. on Thursday, April 7, 2022, in the Authority Maintenance Facility main meeting room,
3711 Oak Street, Temple, Muhlenberg Township, Berks County, Pennsylvania 19560.
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