MU HLEN BERG TOWNSHIP AUTHORITY

MINUTES OF A REGULAR MEETING OF THE BOARD

A regular meeting of the Board of Muhlenberg Township Authority, Water and

Sewer
Projects, was held on Thursday, August9,2018, beginning at 7:00 p.m. (E.D.T.) at210
George Street, Muhlenberg Township, Berks County, Pennsylvania, pursuant to notice
both advertised and posted according to law.

The following members of the Board were present:

John lmhoff
John Morganti
Stewart E. Lerch
Otto W. Voit, lll
ln attendance were Authority Manager Jeffrey A. Calpino, Mark G. Yoder of counsel and
Darryl A. Jenkins, P.E. of Spotts, Stevens and McCoy, consulting engineers to the
Authority. Authority Supervisor Tim Feltenberger was in attendance. Two members of
the public attended the meeting.
The meeting was called to order at7:00 p.m by Chairman Imhoff following an executive
session to discuss personnel matters.

The Minutes of the previous regular meeting of the Board held on July 12, 2018 were
approved on motion of Mr. Voit, seconded by Mr. Morganti and unanimously adopted,
based on photocopies thereof provided to each member of the Board prior to the
meeting.

Under public comments, Diane Benson asked about the Minutes of a prior meeting of
the Board. She was advised that the abbreviation "MGD'stands for "million gallons per
day." She also inquired about payment of bills and preparation of accounts payable
reports. She was advised that the Authority maintains separation of responsibilities to
assure all funds are handled appropriately.
Under the Engineer's report, Mr. Jenkins advised that the test wells which had been
drilled at Dietrich Park have been abandoned. The invoice for the site remediation work
has been received and paid.

Spotts, Stevens and McCoy continues to work with the developer of the Berks
222lHuller Lane site. The sprinkler system for the proposed building on the site
requires a high volume of water. A hydraulic study may be necessary to determine if
the MTA system can supply water at the volumes required, or if the developer might
need to install a fire storage tank.

With regard to the South Temple sewer pump station, Spots, Stevens and McCoy will
prepare the report which is due to DEP in September under the Corrective Action Plan.

Planning for the replacement station proceeds. A pre-bid meeting has taken place, and
numerous prospective bidders were in attendance. Mr. Jenkins believes that the
Authority will receive at least five bids for the construction of the new South Temple
sewer pump station.

Work continues at the silt basin site with regard to possible development of a new public
water supply well. Geophysical data has been obtained and will be analyzed in the near
future. lt is hoped that one or more promising well locations will be identified based on
the geotechnical data.
Mr. Morganti made a motion to accept the Engineer's report as presented. That motion
was seconded by Mr. Voit and unanimously adopted.

Mr. Calpino presented the Operations Report for the preceding month, a full copy of
which has been appended to these Minutes. Authority personnel repaired two water
services in the preceding month. Flow controls were replaced at both the South Temple
and Heather Knoll stations. Air controls were repaired at the College Heights sewer
pump station. All tank sites were inspected in the preceding month. Mr. Voit made a
motion to accept the Operations Report as presented. That motion was seconded by
Mr. Morganti and unanimously adopted.
The engineering bills for the preceding month were reviewed. Mr. Voit made a motion
to approve the engineering bills for payment as presented. That motion was seconded
by Mr. Morganti and unanimously adopted.
Under the Solicitor's report, Mr. Yoder advised that the documents have been finalized
with regard to the Town Square development. The developer's cost estimate has been
approved by Spotts, Stevens and McCoy. The Authority is awaiting delivery of a
Municipal lmprovements Agreement signed by the developer, and a letter of credit
representing financial security for the work. The solicitor commented that title to the
development lot has not yet been transferred to the Paramount Pad entity. The
easement document between MTA and Paramount cannot be signed and filed until title
has been transferred.

With regard to the Berks 222 development, in light of the water supply issues relating to
the fire system, the legal documents have not been advanced since the date of the July
Board meeting. Final location of the Authority's water mains from Well 15 will need to
be determined, and appropriate easement drawings and legal descriptions will be
required. The Municipal lmprovements Agreement has been prepared in draft form and
is under review by developer's counsel.
The Authority has received cost estimates for the water and sewer work relating to the
Newman development along the 5th Street Highway. Mr. Jenkins commented that he
will review the estimate of costs for the water and sewer system assets to be dedicated
to the Authority. He believes that slight adjustments will be necessary. An estimate has
also been received with regard to the work relating to the sewer force main, which will

be the responsibility of the Authority. That main will be installed in conjunction with the
developer's work on the site, and will be tied into the new South Temple sewer pump
station.
The Act 537 sewer planning module has been received, approved by the Authority and
returned to the developer with respect to Phase 3 of the Fairmont Avenue
Redevelopment Project. The Authority has not yet received final drawings showing the
expansion of Phase 3 of the work. Revisions will be required to the lmprovements
Agreement, and a new cost estimate will be necessary to establish the amount of
financial security required by the Authority.

The Monroe Street development has once again become active. Counsel for the
developer has been in contact with the solicitor with respect to the Municipal
lmprovements Agreement, the Easement and the Dedication document, all of which
were prepared in 2017. The developer also provided the Authority with a sewer
planning module approved by DEP. The cost estimate for the water and sewer work is
dated October 2017. That estimate will need to be reviewed by the Authority's engineer
in light of the passage of nine months since the estimate was prepared. However, the
Authority does not have cash escrow available to cover administrative, legal and
engineering work on the project. A request has been made for the developer to fund an
escrow account with the Authority in the amount of $5,000. When that escrow has been
funded, work on finalizing the documents can proceed.
The solicitor advised the Board that the Muhlenberg Township Authority docket with the
Delaware River Basin Commission expires in March 2020. However, applications for
renewal are due one year in advance. The application of MTA for renewal of its DRBC
docket is therefore due on March 3, 2019. A significant amount of data must be
compiled to submit the proposed docket to DRBC. The solicitor suggested that the
consulting engineers be authorized to begin work on preparation of necessary
submittals to renew the DRBC docket permitting water withdrawal by MTA. Mr. Lerch
made a motion to authorize Spotts, Stevens and McCoy to begin work on the DRBC
docket renewal for MTA. That motion was seconded by Mr, Morgantl and unanimously
adopted. Mr. Jenkins advised that he will report further at a subsequent Board meeting.

A

Memorandum of Understanding has been prepared by the Muhlenberg Township
solicitor, in conjunction with the Authority's solicitor. That MOU relates to collection of
water and sewer payments to the Authority by an employee of the Township, at 210
George Street. Mr. Voit commented that the termination clause should stipulate that
termination of the agreement by either party must be in writing. The solicitor suggested
that that simple change may be made in handwriting and initialed on the execution
copies of the document. Mr. Voit made a motion to approve the Memorandum of
Understanding with the Township, with the edit he suggested. That motion was
seconded by Mr. Morganti. Discussion then occurred concerning the motion. Mr. Lerch
commented that he disapproved of the concept of an employee of an entity other than
the Authority handling funds of the Authority, and having access to the Authority water
and sewer billing system. He does not believe it to be advisable or appropriate, and he

will vote in opposition to any such arrangement. Mr. Voit expressed respectful
disagreement, believing that the controls on the Township employee are sufficient,
including the limitation of access to Authority computer systems. The arrangement
increases the degree of collaboration between the Township and the Authority, and
should enhance efficiency, in his view. The Chairman then called for a vote on the
motion. The motion passed by a vote of 3-1 with Mr. Lerch voting in the negative.
Mr. Lerch then made a motion to accept the Solicitor's report as presented. That motion
was seconded by Mr, Voit and unanimously adopted.

Mr. Voit presented the Treasurer's report for the preceding month. He distributed
supplemental materials, including a third version of cash flow projections for both the
Water and Sewer Departments through the year 2030. He noted that the biggest
fluctuation in expenses is the anticipated increase in debt service due to the City of
Reading under the sewer lntermunicipal Agreement. Mr. Voit expects to prepare one
more version of the projections for distribution to the Board at the September meeting.
He then intends to maintain the report and projections on a current basis, reflectlng a
rolling one year of past data with respect to cash flow of both the Water and Sewer
Departments. Mr. Morganti made a motion to accept the Treasurer's report as
presented. That motion was seconded by Mr. Lerch. Discussion occurred with respect
to the interest rate being paid on deposit accounts of the Authority. Mr. Calpino advised
that a competing bank offered interest at the rate of 1.660/o, which was higher than the
rate being paid by Vist at the time of the proposal. Upon being advised of the
competing interest rate proposal, Tompkins Vist offered, and is now paying, interest at
the rate of 1.70% on all deposit accounts of the Authority, not just accounts previously
identified as ICS accounts. Following the discussion of interest rates, the Chairman
called for a vote on the motion to accept the Treasurer's report and the motion passed
unanimously.

Mr. Calpino advised that new pumps have been ordered for the Heather Knoll sewer
pump station. He confirmed that the DEP representative responsible for reviewing that
pump station has agreed that the new pumps will represent a replacement in kind, and
will not necessitate an application for permit amendment. The supplier has advised that
the delivery time for the new pumps is 6-8 weeks.
Mr. Calpino reported on the Berks County Water and Sewer Association conference
held on July 25,2018. He believes that the programs were useful. Good information
was received by Authority personnel in attendance with respect to issues involving
metering and sub-metering. Mr. Calpino remarked that the meters now being used by
MTA carry a 2)-year new meter accuracy warranty. He also advised the Board that
new meters are very sensitive to low flows, so that revenue is not lost in low flow
situations. The battery warranty on meters in use by the Authority has been enhanced.
The Authority now has a full warranty for 15 years, then a pro-rated warranty over the
succeeding 5 years.
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The Authority picnic will be held from 5:00 p.m. to 8:00 p.m. on Thursday, September 13
at Laurel Run Park. To date, approximately 35 people have advised that they will
attend. Mr. Calpino will distribute a list of items to be brought to the picnic by attendees.
He and Mr. Feltenberger will take care of bringing hotdogs and hamburgers.

The Authority Board approved the revised Pension Plan document at its July 2018
meeting. A conference call will take place at 10:00 a.m. on August 16 with a
representative of Conrad Seigel to discuss investment of the life insurance policy cash
value proceeds, and their injection into the Pension Plan. lssues to be addressed
include the period over which funds will be invested, and the type of account or
accounts in which the life insurance policy cash value proceeds will be held. Then on
August 29, John Vargo of Conrad Seigel will be on site at the Authority offices to meet
with employees concerning pension plan changes. Mr. Calpino expects that the
employee meetings will be broken into two groups. Mr. Vargo will explain the pension
plan changes, and employees will have an opportunity to ask any questions. Separate
meetings will take place with employees intending to retire in the near future.
The new sewer line camera system has been delivered to the Authority but has not yet
been unpacked. Authority representatives are awaiting a vendor representative to be
on site when the materials are unpacked and assembled. Mr. Calpino expects that will
take place within the next one or two weeks.
There being no further business before the Board, the meeting was adjourned at B:00
p.m. The next regular meeting of the Board will take place at 7:00 p.m. on Thursday,
September 6,2018 at the Muhlenberg Township Building.
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