MUHLENBERG TOWNSHIP AUTHORITY
MINUTES OF A REGULAR MEETING OF THE BOARD

A regular meeting of the Board of Muhlenberg Township Authority, Water and

Sewer
Projects, was held on Thursday, June 7, 2018, beginning at 7:00 p.m. (E.D.T.) at 210
George Street, Muhlenberg Township, Berks County, Pennsylvania, pursuant to notice
both advertised and posted according to law.

The following members of the Board were present:

John lmhoff
John Morganti
Stewart E. Lerch
Otto W. Voit, lll
Richard Heffner

ln attendance were Authority Manager Jeffrey A. Calpino, Mark G. Yoder and Thomas
A. Rothermel of counsel and Scott Mundell, P.G., of SSM Group, consulting engineers
to the Authority. Authority Supervisor Tim Feltenberger was in attendance, as were two
members of the public.
The meeting was called to order at 7:00 p.m. by Chairman lmhoff.

The Minutes of the previous regular meeting of the Board held on May 10, 2018 were
approved on motion of Mr. Voit, seconded by Mr. Morganti and unanimously adopted,
based on photocopies thereof provided to each member of the Board prior to the
meeting.
There were no public comments.

Under the Engineer's report, Mr. Mundell advised that SSM and Authority
representatives are jointly investigating variable flows at Manhole No. 184. He advised
that the sewer line size may need to be increased in that area. Mr. Calpino advised that
Manhole No. 184 is located north of the South Temple sewer pump station.
The test wells in Dietrich Park are scheduled to be abandoned by the driller the week of
June 11. SSM will provide assistance as needed.

The development plans for Huller Lane/Berks 222 have been reviewed by SSM and a
letter has been prepared outlining several requested revisions on behalf of the
Authority. SSM and the Authority are currently awaiting resubmission of the
development drawings.
The Authority received its DEP permit for the South Temple sewer pump station earlier
in the day. DEP has approved the design and construction of the station. Mr. Calpino
and Mr. Mundell will review the text of the permit more closely to determine if the

Authority is bound by a fixed timeline. The South Temple pump station development is
also before Muhlenberg Township, for determination as to whether land development
and planning processes will be waived or abbreviated.

With regard to the Leicz's Bridge sewer line, a permit application has been submitted to
DEP. The Authority is awaiting a response.
Geophysical work in the silt basin location will take place after areas have been cleared
of brush and undergroMh in order to permit the testing to occur. SSM has received a
draft of a wetlands analysis which will be reviewed by the consulting engineers. The
contract for clearing brush will be considered later in the meeting.

With regard to the Rivervale sewer force main replacement, draft specifications are
under review by the quality assurance/quality control team at SSM. Mr. Mundell
believes that plans will be available for release to the Authority, and for bidding
purposes, in the near future.

SSM has reviewed the development plans for the Town Square shopping center
expansion. A review letter has been prepared and delivered to the developer.

SSM has also reviewed plans for the Newman Group development, north of South
Temple Boulevard. A review letter has been delivered to that developer also.
Mr. Morganti made a motion to accept the Engineer's Report as presented. That motion
was seconded by Mr. Voit and unanimously adopted.

Mr. Calpino presented the Operations Report for the preceding month, a full copy of
which has been appended to these Minutes. Authority personnel installed a sewer
lateral on Elizabeth Avenue in May. Hydrant flushing has been completed. Work was
performed on the pump and flow controls at the South Temple station. Fencing and
new signage has been installed at the quarry property. Mr. Morganti made a motion to
accept the Operations Report as presented. That motion ws seconded by Mr. Heffner
and unanimously adopted.
The engineering bills for the preceding month had been distributed for review prior to
the meeting. Mr. Voit made a motion to approve payment of the engineering bills as
presented. That motion was seconded by Mr. Morganti and unanimously adopted.

The accounts payable for both the Water and Sewer Departments for the preceding
month had been distributed prior to the meeting, a full listing of which has been
appended to these Minutes. Mr. Voit made a motion to approve payment of the
accounts payable for both the Water and Sewer Departments as presented. That
motion was seconded by Mr. Morganti and unanimously adopted.
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The solicitor advised that legal documents have been prepared for the Town Square
development. Specifically, a Municipal lmprovements Agreement, an Easement
Agreement and a Dedication Agreement have been drafted based on the drawings
provided by the engineers for Paramount Pad at Town Square. The Municipal
lmprovements Agreement has been reviewed by counsel for the developer and is in
final form, but for inclusion of cost estimates and the financial security amount required
by the Authority. The Authority is currently awaiting cost estimates for water, sewer and
grading work to be performed at Town Square. The developer also must prepare legal
descriptions of the easement areas for inclusion with the Easement document.
Development agreements have also been prepared for the Huller Lane/Berks 222
Project. The document set has been delivered to SSM and to Mr. Calpino for review.
Those documents will be fonruarded to the developer and its engineer and counsel for
review. The Authority will need cost estimates and legal descriptions from the Berks
222 developer as well.
The solicitor has prepared development documents for the Newman development. A
draft of those documents has been provided to SSM and to Mr. Calpino for review. The
Authority will require two easements on that site. One easement relates to sanitary
sewer line from the improvements to be constructed, leading from the development
property to Baum Place. The other easement will relate to the relocated sewer force
main to be installed as part of that project. The Authority is awaiting cost estimates from
the developer of the Newman tract.

Mr. Rothermel advised that a Release has been received from counsel for Althea
Sekella with regard to settlement of the Authority claim for hydrant damage. The
Release has been signed by Mr. Calpino and fonvarded to insurance company counsel.
Mr. Rothermel stated that a check payable to the Authority in settlement of the litigation
is expected within the next week.

Mr. Yoder advised that the Personnel Policies and Procedures of the Authority had
been reviewed for possible revisions in late 2017. Due to a number of circumstances,
including Board member changes in 2018, the Policies and Procedures have not been
finalized. Mr. lmhoff appointed a personnel committee consisting of Board members
Messrs. Heffner and Morganti, as well as management team members Tim
Feltenberger and Jamie Nace, to review the Personnel Policies. The solicitor will email
the latest version of the Policy document to Mr. Calpino for distribution to the committee.
Personnel Policies will be considered at a subsequent Board meeting.
The solicitor advised that a draft revised Pension Plan document has been provided by
Conrad Siegel, actuaries, since the date of the last meeting. The solicitor and John
Vargo of Conrad Siegel have exchanged comments regarding the Plan document. A
second full revised draft of the Pension Plan document was received by the solicitor
earlier in the day. He will review the further revised draft and will be in contact with Mr.
Vargo in order to finalize the document.
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Mr. Morganti made a motion to accept the solicitor's report as presented. That motion
was seconded by Mr. Heffner and unanimously adopted.

Mr. Voit presented the Treasurer's report for the current period. The standard form
monthly statement was distributed. Additionally, a draft of cash flow projection has
been prepared. Mr. Voit explained that the starting point for the spreadsheet he has
distributed is the format developed by Mr. King and Mr. Calpino late in 2017. Mr. Voit
briefly explained several of the assumptions set forth in the cash flow projection
spreadsheet. The figures assume a 2-year capital reserve set-aside as well as a 6month operating cash reserve. Those figures are open for discussion. He further
explained several of the assumptions involving increased expenses over the next
several years. Mr. Voit hopes to refine the assumptions and develop a more advanced
financial projection spreadsheet for consideration by the Board at subsequent meetings.
He invited questions and comments from Board members and management.
Mr. Morganti made a motion to accept the Treasurer's report as presented. That motion
was seconded by Mr. Heffner and unanimously adopted.
Mr. Calpino distributed copies of management's Financial and Operating Reports for the
quarter ending December 31, 2017 . The financial information for the Water and Sewer
Departments was not reviewed in light of the 2017 audit review which took place at the
May 2018 Board meeting.

With respect to operational factors relating to the Water Department, Mr. Calpino noted
that there was a slight increase in water volume delivered in 2017 compared to 2016.
Unaccounted-for water for the quarter was 23o/o, which is relatively high. For the fiscal
year, unaccounted-for water was 18%.

In reviewing the employee expense summary, Mr. Lerch suggested consideration of
employee scheduling changes to reduce overtime. Mr. Calpino advised that he and Mr.
Feltenberger have analyzed employee overtime and explained several issues faced by
the Authority. lt was generally agreed that the Collective Bargaining Agreement will be
reviewed by the personnel committee with a view towards determining what options are
available to management to lessen overtime costs. lt was noted that, to the extent the
CBA is currently inflexible, the contract is up for renegotiation in 2020. The personnel
committee will compile any points which will need to be addressed at the time of
contract renegotiation.
Capital expenses for the Water Department in 2017 totaled just over $1 .4 million. Most
of that expense relates to repainting of the elevated tank on Tuckerton Road. The
average quarterly water bill in the fourth quarter of 2017 for a residential customer was
$46.64.

With regard to the Sewer Department, it was noted that 964 million gallons of flow was
transported to the City of Reading in 2017. That is significantly higher than the flows in
2016, which were approximately 815 million gallons. Mr. Calpino explained that much

of that difference can be attributed to increased precipitation in 2017. The MTA service
area received about 11 inches more rain in 2017 than it did in 2016, which has a direct
bearing on sewer flows.

The total capital expenses for the Sewer Department in 2017 were approximately
$289,000. 2018 capital expenses will be much higher in view of the projects now
undenruay. The average flow to the City in 2017 was 2.3 mgd. Mr. Voit made a motion
to approve the Financial and Operating Reports for the quarter ending December 31,
2017 as presented. That motion was seconded by Mr. Morganti and unanimously
adopted.
Mr. Calpino advised that trench restoration bids were opened prior to the Board meeting
and a bid tabulation sheet has been prepared. He explained that paving contractors bid
on two separate contracts. The first contract is a lump sum for trench restoration of
street openings by the Authority from approximately September 30,2017 through April
30,2018. The second bid is for paving materials, priced on a per square yard basis, for
street work later in the year. Sloan Paving was the low bidder on both contracts. The
lump sum bid for restoration of existing trenches is $28,952.50. The low bid for paving
materials on a per square yard basis is $92,50.

The Authority has had good experience with Sloan Paving in prior years. Mr. Calpino

recommended awarding both contracts to Sloan Paving, low bidder for both
components. Mr. Lerch made a motion to award both contracts to Sloan Paving. That
motion was seconded by Mr. Heffner and unanimously adopted. Mr, Calpino advised
that he will issue notice to proceed after a current certificate of insurance has been
provided by Sloan Paving to the Authority.

Mr. Calpino advised that the Authority has been offered a package price for a camera
system to video both sewer main lines and laterals, including a camera and crawler
equipment, for a total price of $52,503. That represents a Co-Stars price which is not
subject to bidding requirements. Mr. Calpino had earlier reviewed the costs incurred by
the Authority in 2017 to engage contractors for televising work. The Authority spent
approximately $9,900 on incidental televising work and over $190,000 on inflow and
infiltration work, a large portion of which constitutes sewer main line video work. Based
on the cost savings which will be achieved by the Authority, Mr. Lerch made a motion to
approve purchase of the sewer main line and lateral camera system as proposed. That
motion was seconded by Mr. Voit and unanimously adopted.
Mr. Calpino stated that the new pick-up purchased by the Authority has been delivered
to the dealership, The Authority is currently awaiting the installation of the beacon
lights, at which time the vehicle will be delivered to the Authority. Mr. Calpino believes
the Authority will take possession of the new truck within about one week. The pick-up
was purchased under Co-Stars pricing.

A new DEP representative is responsible for review of the installation of new pumps at
Heather Knoll. DEP has now provided Mr. Calpino with a preliminary opinion that the

switch to shredder pumps will be viewed as an equipment change-out, not requiring a
permit amendment. lf and when Mr. Calpino receives confirmation of DEP's position in
that regard, new shredder pumps will be ordered and installed at Heather Knoll.

The Authority has received health care insurance rates for Union employees effective
July '1 ,2018. The Teamsters' health plan rate is increasing by 5.5o/o. Signatures of
Authority officers are required to authorize the continuation of the plan into the contract
year beginning on July 1. Mr. Morganti made a motion to approve the continuation of
the plan, with the contract rate increase as indicated. That motion was seconded by Mr.
Voit and passed unanimously.
With regard to non-Union employee health care insurance, Mr. Calpino explained that
the annual renewal date is August 1. Tompkins Vist insurance has shopped healthcare
plans. The Authority non-Union personnel are currently insured under a Capital Blue
Cross plan, the cost of which is increasing by 15.44%. Highmark offers a plan which is
comparable in coverages to the current Capital Blue Cross plan, identified as the
Highmark PPO 550 Plan. Changing to the Highmark plan would represent an 8.62%
cost increase. Consideration was given to asking Tompkins Vist lnsurance to negotiate
further. After brief discussion, Mr. Heffner made a motion to authorize the switch to the
Highmark PPO 500 Plan for non-Union employees, at the rate stated. Mr. Voit
seconded the motion and the motion passed unanimously.

The Authority has received pricing for term life insurance policies, which will be
purchased in substitution for the whole life policies currently held under the pension
plan. The whole life policies will be cancelled as of October 31 , 2018, which is the day
before the pension plan year begins.

Discussion returned to the brush and undergrowth clearing needed at the silt basin site
in order for geophysical work to be done. Will's Tree Service has offered a quote to the
Authority of $4,100 to perform the necessary clearing. The work which is required
involves mulching underbrush and low growth to create an 80-inch wide path for testing
purposes. No trees will be taken down at the site. The Board briefly discussed the
advisability of receiving multiple quotes, even in instances where bidding is not
necessary. Based on past favorable experience with Will's Tree Service, and advice by
Mr. Calpino that Will's Tree Service is fully insured, Mr. Voit made a motion to accept
the quote for the clearing and brush work and to engage Will's Tree Service to perform
the work at the silt basin. Mr. Morganti second the motion and the motion passed
unanimously.

The Berks County Water and Sewer Association 2018 Conference will take place on
July 25 at Albright College, from 7:30 a.m. until 4:00 p.m. Topics will be announced.
Mr. Calpino invited all Board members to attend the conference. Past conferences
have been very educational, and good opportunities to meet board members and
consultants from municipalities and other authorities.
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Employee CPR training is scheduled for June 20. All employees will receive instruction,
which represents a renewal of CPR training provided to all employees two years ago.
Mr. Calpino has identified a certified trainer from Fleetwood who is accredited for
purposes of continuing education credits for licensed personnel. CPR training will take
place in two shifts of emPloYees.

The pAX mixer in the elevated tank at Tuckerton Road has failed.

Originally,
representatives of PAX believed that the issue related to the variable speed drive. The
drive was replaced but the problem was not solved. lt was then determined that the
motor has failed. The motor carries a five year warranty, but the warranty on labor to
perform repairs was written so as to be limited lo 120 days from date of installation.
After discussion with PAX, a new motor has been shipped and PAX has agreed to cover
the cost of labor to replace the motor. That will include the cost of a diver to perform the
work without draining the tank. ln response to a question from the Board, Mr. Calpino
advised that the primary reason the tank needs a mixer is to prevent freezing in cold
weather. Tank mixing also helps maintain chlorine residual levels. The mixer runs
constantly, and performance is verified on the Authority SCADA system.

Mr. Lerch suggested that an inspection tour of Authority facilities should be scheduled
this year, in vibw of changes in Board personnel since the date of the last inspection.
All agreed, and Mr. Calpino will work on scheduling a date.
Mr. Lerch suggested that the Board should meet in executive session the date of the
July meeting in order to discuss personnel matters. lt was agreed that a half-hour
executive session will take place the date of the next regular meeting on July 12,2018.

Mr. Calpino advised that he will schedule an employee pension meeting with John
Vargo of Conrad Siegel after the Pension Plan document has been finalized. He
prefLrs to have Mr. Vargo in attendance in case employee questions require specialized
knowledge or expertise.
Sprint has advised the Authority that it needs to make modifications to its equipment at
the elevated tank. Three new antennas will be installed and three radios will be
removed from the tank. Mr. Calpino and the solicitor commented, and all agreed, that
the authorization to perform the work sought by Sprint should be specifically conditioned
upon Sprint repairing any damage, including damage to the newly painted sudaces. Mr.
Calpino will make that change to the authorization letter.

There being no further business before the Board, the meeting was adjourned at 8:30
p.m. The next regular meeting of the Board will take place al7:00 p.m. on Thursday,
July 12,2018 at the Muhlenberg Township Building.

