MUHLENBERG TOWNSHIP AUTHORITY
MINUTES OF A REGULAR MEETING OF THE BOARD

A regular meeting of the Board of Muhlenberg Township Authority, Water and

Sewer
Projects, was held on Thursday, February B, 2018, beginning at 7:00 p.m, (E.S.T.) at
2840 Kutztown Road, Hyde Park, Muhlenberg Township, Berks County, Pennsylvania,
pursuant to notice both advertised and posted according to law.

The following members of the Board were present:

John lmhoff
John Morganti
Stewart E. Lerch
Otto W. Voit, lll
Michael R. King

Also in attendance were Authority Manager Jeffrey A. Calpino, Mark G. Yoder and
Thomas A. Rothermel of counsel and Christina CraMord, P.E., of SSM Group,
consulting engineers to the Authority. Commissioner Mr. Steve Wolfinger was in
attendance, The meeting was also attended by a representative of the Reading Eagle.
The meeting was called to order al7:00 p.m.by Chairman lmhoff. Mr. lmhoff advised
those in attendance that the Board had met in executive session to discuss personnel
matters and litigation immediately prior to the meeting.

The Minutes of the previous meeting of the Board held on January 11,2018 were
approved on motion of Mr. King, seconded by Mr. Voit and unanimously adopted, based
on photocopies thereof provided to each member of the Board prior to the meeting.
Under public comments, Melanie Solon addressed the Board with regard to the senior
discount program. The Chairman advised her that the Board cannot make exceptions
to its policy.
Under the repoft of the Consulting Engineers, Ms. Crawford advised that abandonment
of the well site at Dietrich Park will be deferred until better weather in the Spring.

The next step under the South Temple Sewer Pump Station Correction Action Plan is to
provide a reporl to DEP by the end of March. That report will be prepared by SSM, and
it will include results of monitoring as well as preliminary design of the pump station.
Work on the GIS Program continues. Features are continually being added to the GIS
System of the Authority.

SSM has completed its study of a potential project for service along Stoudts Ferry
Bridge Road. That report has been delivered to the Authority. The decision is now with
the Board with regard to whether to proceed with a sewer project at that location.
SSM has compiled the results of the 2017 lnflow & lnfiltration video work. Necessary
repairs have been listed and assigned priorities, Emergency repairs have already been
accomplished. With regard to the remaining repairs, including dig-ups, manhole lining,
etc., draft specifications will be prepared for review by the Board at the March meeting.
Ms. CraMord is optimistic that the Sewer Remediation Work Project for 2018 may be
ready for public bidding in April.
Ms. Crawford advised that the sewer pump station design process is proceeding well at
South Temple, but submissions to DEP will involve some additional study, lt appears
from a review of as-built plans that a 10" main flows into an 8" main, which is not a
favorable design. lf confirmed by field investigation, the flows calculated for the sewer
transportation system may not be able to handle the sewer flows which have been
calculated as part of the South Temple pump station redesign. ln that event, a second
phase of the project will be necessary, which will involve replacement of sewer main,
some of which is in the Fifth Street Highway. Ms. CraMord made a very preliminary
estimate of the cost of that additional work as between $500,000 and $650,000. The
next step will be to verify the actual size of the sewer mains in the field. She will report
further at a subsequent Board meeting.

Draft plans for the Leisz's Bridge Road sewer interceptor have been provided to
Authority personnel for review. The next steps relating to that project will be discussed
at a subsequent meeting.
SSM continues to assist the Authority in exploring for a new public water supply well. A
meeting took place with representatives of SSM (including geologist Scott Mundell),
together with representatives of MTA. A meeting then took place at the silt basin site
owned by the Township between Scott Mundell of SSM and representatives of DEP.
Ms. Crawford advised that a letter is expected from DEP, generally approving the
proposed location and setting forth terms and conditions which would apply with regard
to development of a public water supply well at the silt basin. ln order to obtain better
information in advance regarding the likelihood of finding an adequate volume of water,
SSM proposes that the Authority engage Enviroscan to perform resistivity testing on the
site. Some tree clearing would be necessary to create site conditions suitable for the
testing performed by Enviroscan, Their work involves graphing the resistance of
geological features in the area to electrical current flowing between probes inserted by
Enviroscan. That data can then be compiled to show the likely fracture zones and
optimal areas for drilling a test well. Enviroscan has provided a quote of $1 1,980 to
perform resistivity testing at the silt basin site. Additionally, Eichelbergers has provided
a $17,500 estimate to drill a test well. The actual Eichelbergers charges would be billed
on a time and materials basis, depending on site conditions.
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Mr. Lerch made a motion to approve engagement of Enviroscan to perform resistivity
testing, subject to the solicitor's review and approval of Standard Terms and Conditions
attached to the proposal, That motion was seconded by Mr. Morganti and unanimously
adopted. Mr. King then made a motion to authorize the Authority, its officers and
manager, to enter into an Access Agreement with Muhlenberg Township, in a format
similar to the Access Agreement used at Dietrich Park, and subject to review and
approval by the solicitors for the Authority and the Township. That motion is intended to
permit the work at the silt basin to proceed if the agreement can be in place following
the February Commissioners meeting and before the March MTA meeting. That motion
was seconded by Mr. Voit and unanimously adopted. Mr. Lerch then made a motion to
approve engagement of Eichelbergers to perform test well drilling, at the estimated cost
of $17,500 per well, with actual billing to be on a time and materials basis. That motion
was seconded by Mr. King and unanimously adopted.

Ms. Crawford advised that SSM has prepared a Commonwealth Financing Authority
Small Projects Grant Application on behalf of the Authority, relating to the upgrades to
the SCADA system. The solicitor has prepared a proposed Resolution which would
authorize the submittal of the Grant Application, and would authorize Jeffrey Calpino as
Authority Manager to sign all documentation necessary in order for the Grant to be
submitted and processed. Mr. King made a motion to adopt the Resolution prepared by
the solicitor, for the purposes stated. That motion was seconded by Mr. Voit and
unanimously adopted. Ms. Crawford advised that the Grant Application will be
submitted by the February 28th deadline. The Authority is currently awaiting a letter of
supporl from State Senator Schwank. Correspondence requesting such a letter was
only recently delivered to Senator Schwank's office.

SSM has been provided with information from the Authority in order to prepare the 20'18
Chapter 94 Report for delivery to the City. Work has begun on the report. The City has
not yet established a deadline for delivery of the Chapter 94 Report to Reading.

SSM has begun drafting front-end contract documents for the Rivervale Force Main
Project, The main will be replaced using the pipe bursting method. Ms. Crafford
hopes to have specifications for the Pipe Bursting Project ready for review by the next
Board meeting. She estimates the cost of that project will be approximately $450,000.
The work involves bursting and replacement of the sewer main from the Rivervale pump
station along its entire length, to the point where sewer will flow by gravity into the
system.

SSM has begun plan review of the redevelopment of the Town Square Plaza. A review
letter was sent to Mr. Calpino and to the solicitor for comment. The final version of that
letter has been delivered, and a copy has been sent to Langan Engineering, the firm
working with the Town Square developer.
Mr. Calpino advised that, at a meeting with Mr. Abodalo, he was told that the developer
would prefer not to extend the water and sewer mains from the Town Square parking lot
through the area to be regraded on the adjoining property of MTA. The developer has

suggested delivering a five-year letter of credit to the Authority, with a five-year renewal
option. The developer is also suggesting the possibility of a cash payment to the
Authority in lieu of pedormance of the water and sewer main extensions. The general
consensus of the Board was to ask that the work be performed now. The work would
be easier to accomplish while regrading is being done, as opposed to future boring from
the parking lot, through regraded area filled with rubble blasted from the rock
outcropping along the sth Street Highway. Four Board members expressed the
preference of MTA to ask the developer to install the mains while the project work is
being accomplished. Mr. lmhoff expressed a contrary view, suggesting the water and
sewer main work could slow down the project, which is an outcome he wants to avoid.
The solicitor advised that he has begun work on a Municipal lmprovements Agreement,
as well as easement documents and a Dedication Agreement with regard to water and
sewer system improvements which are to become part of the municipal systems of the
Authority. A draft of the lmprovements Agreement has been delivered to Mr. Calpino
and to Chairman lmhoff. Revisions will be necessary depending on the decision of the
developer to proceed with development of the pad site designated as "Retail D and
Restaurant" in front of the existing Target store. Also, the Agreement will need to reflect
the accurate names of holders of title. The solicitor advised that Town Square currently
holds title in the names of two separate entities. He will inquire as to the intentions of
the developer in that regard,

The Operations repod for the preceding month was presented by Mr, Calpino, a full
copy of which has been appended to these Minutes. Authority personnel were busy in
the preceding month. One service was renewed and five main breaks were repaired.
Pumps were pulled at both the Heather Knoll and Laurel Creek sewer stations due to
blockages. The emergency sewer repair work identified by the 2017 l&l video has been
completed. Leak detection continues throughout the system. Mr. Calpino is convinced
that a leak exists in the vicinity of the Frush Valley booster station but leak detection
equipment has not yet precisely identified the location. Authority personnel may begin
digging up piping near the site in order to address that leak. Mr. Voit made a motion to
accept the Operations report as presented. That motion was seconded by Mr. King and
unanimously adopted.

The engineering bills for the preceding month were reviewed. Mr. King made a motion
to approve payment of the bills as presented. That motion was seconded by Mr. Lerch
and unanimously adopted.

The accounts payable for both the Water and Sewer Departments were reviewed, full
copies of which have been appended to these Minutes. Mr. Voit made a moiion to
approve payment of the accounts payable as presented. That motion was seconded by
Mr. Lerch and unanimously adopted.
Under the solicitor's report, Mr. Yoder advised that detailed financial information has
been provided by the City of Reading, as requested by MTA. That financial information
relates to establishment and accumulation of capital reserye funds by the City Sewer

Deparlment, as required under both the 1986 lntermunicipal Agreement and under the
20lZ lntermunicipal Agreement. Laureldale, Muhlenberg and the City are all operating
under the 2012 Agreement. The information provided by the City also includes the
quarterly reporls required under the 2012 IMA and identified as "Exhibit I Reports" for all
four quarters of 2016, and provides a summary page reconciling payments by all
municipalities through 2016 (which is the most recent year for which complete
information is available to the City.) The City has also provided bank account
statements reflecting sewer reserve funds and sewer operating funds. The City is now
current in delivery of Exhibit I Quarterly Reports to the Authority. The solicitor advised

that both the City solicitor's office and accounting office have become more
knowledgeable and helpful with respect to IMA quesiions over the past year.

The solicitor has prepared a Rate Resolution to document the water and sewer rates
effective March 1, 2A18, as approved by the Board at its December 2017 meeting. Mr.
Voit made a motion to approve the Rate Resolution as prepared by the solicitor. That
motion was seconded by Mr. King and unanimously adopted.
The solicitor advised that, based on authorization received by the Board at the January
Z01B meeting, he accepted service of two quiet title actions filed by Dale Troutman
relating to Muhlenberg Township parcels. The solicitor recommended that the Board
take no steps to defend those actions, based on his evaluation of Pennsylvania law as it
relates to liens filed in 1981. Mr. Lerch made a motion to accept the recommendation of
the solicitor and to authorize him to take steps needed to remove MTA from the
litigation. That motion was seconded by Mr. Morganti and unanimously adopted.

Mr. Voit presented the Treasurer's report for the current period. The Authority
experienced a cash gain in the preceding month of $399,818.30. Mr. Voit advised that,
as he becomes more familiar with the Authority and its finances, he will adjust the
reporting format presented to the Board each month. Mr. Morganti made a motion to
approve the Treasurer's report as presented. That motion was seconded by Mr. King
and unanimously adopted.
The Board has received a recommendation from its personnel committee with regard to
non-union wages in 2018. Mr. Morganti made a motion to approve the recommended
salaries and wages. Mr. Lerch asked whether the personnel committee will establish
job performance standards and training goals for personnel. Mr. Voit answered in the
affirmative. Mr. King then seconded the motion to accept the recommendations of the
committee with regard to wages and salaries. The motion passed unanimously.
Mr. Calpino stated that a workshop session should be scheduled to review final pension
plan revisions. Conrad Siegel, actuaries, will attend to explain options available to the
Authority. The session will be advertised as a public meeting, to be held at the MTA
office. The Chairman recommended that Mr. Calpino distribute a notice to Board
members requesting dates of availability to attend a pension plan workshop meeting
later in February.
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The Chairman discussed plans for an open house to celebrate the completion of the
Elevated Tank Repainting Project. Mr. Calpino stated that tours of nearby MTA facilities
would be available, a video will be on display, and other exhibits will be on site. Ms.
Crawford volunteered the services of the SSM Marketing Department to prepare color
handouts. The open house committee will consist of Chairman lmhoff, Board member
Morganti, Mr. Calpino and Supervisor Tim Feltenberger.

Mr. Voit suggested that the Authority should establish a Finance Committee. He
believes that it would be worthwhile to review deposit accounts of the Authority, now
maintained at Vist Bank. Opporlunities through PLGIT and elsewhere may be available
in order to improve investment returns. The Chairman agreed, and a Finance
Committee was established consisting of Board members Lerch, Voit and King. Mr.
King suggested that the committee should look at the structure of all deposit accounts of
the Authority.

Mr. Calpino reported on the status of the senior citizen discount program applicable to
sewer rates. Through February 7, 411 households have signed up for the discount. ln
response to a question, Mr. Calpino advised that enrollment does not need to be
renewed annually. However, enrollment would need to be renewed upon transfer of a
property, to insure the transferee remains eligible for the program.

Mr. Calpino recommended the purchase of GIS equipment to be used by MTA
personnel. He advised the Board that the Authority will be able to create maintenance
histories of various assets in the field by logging on to the GIS system and entering data
on valve maintenance, hydrant maintenance, etc. The Authority has been using
equipment provided by SSM until now. The cost of the equipment, including a full setup to provide GIS information within one centimeter accuracy (engineering standard),
together with one year of subscription service at $1,000 will be approximately $8,400.
Mr. Calpino advised that Mr. Feltenberger is training on the equipment now, and he will
then train a back-up employee. Mr. Voit requested that information involving
recommendations for purchases be included in future Board meeting materials
distributed by the Manager, and Mr. Calpino agreed. Mr. Lerch made a motion to
approve purchase of the GIS equipment as suggested by Mr. Calpino. That motion was
seconded by Mr. Morganti and unanimously adopted.

Mr. Calpino recently met with Mr. Sam Harler of Tompkins lnsurance, agents for the
Authority, with respect to insurance renewals for the 2018-2019 policy year. Those
insurances include comprehensive liability, property coverages and all insurances other
than health insurance and employee-related insurances. Mr. Calpino was pleased to
learn that the premium increase will only be approximately 'lo/o for the upcoming policy
year.

The Heather Knoll Station has become problematic due to numerous blockages. To
date, repairs which have been handled by MTA personnel. Mr. Calpino recommends
that he be authorized to work with SSM to determine whether it would be feasible, and
at what expense, to install a comminutor in the manhole immediately upstream from the

station. Ms. Crawford advised that, at a not-to-exceed figure of $5,000 for engineering
work, SSM would be in a position to exam the situation and make preliminary
recommendations to the Authority. lf the project were to become more extensive, SSM
would generate a Scope of Services for later approval by the Authority. Mr. Voit made a
motion to authorize Mr. Calpino to work with SSM with respect to the Heather Knoll
Station and possible remedial work, including an engineering fee not to exceed $5,000.
That motion was seconded by Mr. Morganti and unanimously adopted.

Mr. Calpino advised the Board that MTA owns two backhoes. One of the units is a
1 987 model which is used only to load stone at the plant property. lt is not streetworthy.
The second unit is a 1995 model, which is beginning to fail, The hydraulics for the
digging portion of the unit could be rebuilt at a cost of approximately $3,000. Mr,
Calpino suggested trading in the 1987 unit for a newer loader, but not necessarily a
brand new unit. He believes there are many quality used backhoes available. The
Board concurred, and asked for Mr. Calpino to report at a subsequent meeting with
regard to options for trade-in of the 1995 unit for a newer model.
There being no fufther business before the Board, the meeting was adjourned at 8.40
p.m. The next regular meeting of the Board will take place at 7:00 p.m. on Thursday,
March 8,2018 at the Township Building at210 George Street.
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