MUH LENBERG TOWNSHIP AUTHORITY

MINUTES OF A REGULAR MEETING OF THE BOARD

A regular meeting of the Board of Muhlenberg Township Authority, Water and Sewer

Projects, was held on Thursday, October 4,2018, beginning at 7:00 p.m. (E.D.T.) a|210
George Street, Muhlenberg Township, Berks County, Pennsylvania, pursuant to notice
both advertised and posted according to law.

The following members of the Board were present:

John lmhoff
John Morganti
Otto W. Voit, lll
Richard Heffnei'
ln attendance were Authority Manager Jeffrey A. Calpino, Thomas A. Rothermel, counsel,
and Darryl A. Jenkins, P.E. of Spotts, Stevens and McCoy, consulting engineers to the
Authority. A member of the public, Kristen Woodward, was in attendance.

The meeting was called to order at 7:00 p.m. by Chairman lmhoff.

The Minutes of the previous regular meeting of the Board held on September 6,2018
were approved on motion of Mr. Voit, seconded by Mr. Morganti and unanimously
adopted, based on photocopies thereof provided to each member of the Board prior to
the meeting.
Under public comments, Kristen Woodward of River Road read a prepared statement to
the Board of she and her husband, Richard Woodward, expressing dissatisfaction over
the Board's offer in compromise relative to a billing issue with her residence. After hearing
her statement, and engaging in further dialogue with Mrs. Woodward regarding the
particulars of the billing issue in question, the meeting was called to recess, at which time
the Board went into Executive Session. The meeting was called to order a short time
later, at which point Chairman lmhoff informed Mrs. Woodward that the Board agreed to
a final, revised offer in compromise, which Mrs. Woodward agreed to accept. Mr. Calpino
will proceed to finalize the matter with the Woodwards consistent with the accord reached

at the meeting. Mrs. Woodward expressed her gratitude to the Board for

its

reconsideration of the matter, and Chairman lmhoff, on behalf of the Board, expressed
his pleasure that the matter was satisfactorily resolved.

Under the Engineer's report, Mr. Jenkins advised that JEV Construction LLC and
Shannon A. Smith, lnc., successful bidders under the general contract and electrical
contract for the South Temple sewer pump station, respectively, had been notified of the
Board's intent to award contracts to those firms. The payment and performance bonds,
insurance requirements, and contract documents having been reviewed and confirmed
by both Mr. Jenkins and the solicitor, the Board, upon motion of Mr. Morganti, seconded
by Mr. Voit, authorized Mr. Jenkins to issue a Notice to Proceed to each contractor. That

approved. The Board, upon motion of Mr. Voit and seconded
motion was unanimously
-authorized
the Board to execute the respective contractual documents
by Mr. Heffner,
with JEV Construction and Shannon A. Smith, lnc. for commencement of the work. That
motion was also unanimously approved. Lastly, Mr. Jenkins advised the Board that a preconstruction meeting with these contractors has been scheduled to occur on October 8,
2018.
Chairman lmhoff made a motion to accept the Engineer's report as presented. That
motion was seconded by Mr. Voit and unanimously adopted.
Mr. Calpino presented the Operations Report for the preceding month, a full copy of which
has been appended to these Minutes. Authority personnel remained busy with repairs
caused by high water conditions resulting from heavy rains again in September. Authority
personnel worked on a water main break on Rt. 61, which was fully repaired and
operational within two hours. Mr. Calpino further advised that personnel successfully
repaired a sewage leak in the pump room at Laurel Run station caused by a failure caused
by rust. Personnel also pulled and cleaned a pump at the River Road station, which
became lodged with debris due to heavy rains that caused materialto bypass the grinder.
All repairs were successfully completed without difficulty or further incident, and all
systems remain fully operational.

Mr. lmhoff advised the Board thatWolfe Roofing, a long-standing roofing business located
on Rt. 61, expressed concern over damage caused by a recent main break under the
ownership and control of RAWA. Mr. Calpino confirmed that MTA personnel continue to
maintain a presence in the general area of Wolfe Roofing by virtue of the proximity of
MTA's service line to that of RAWA. To his understanding, RAWA has not yet completed
its repair and restorative work along that section of Rt. 61. The solicitor confirmed that
the MTA has no legal obligation to the resident for either the damage or repair,
Nevertheless, the Board agreed that that it would continue to conduct general oversight
of the area in order to ensure that the service issues affecting this, and other, residents
along Rt. 61 are satisfactorily resolved.

Mr. Morganti then made a motion to approve the Operations Report as presented. That
motion was seconded by Mr. Voit and unanimously adopted.
The engineering bills for the preceding month were reviewed. Mr. Voit made a motion to
approve the engineering bills for payment as presented. That motion was seconded by
Mr. Morganti and unanimously adopted.

The accounts oayable for both the Water and Sewer Departments for the preceding
month had been'distributed prior to the meeting, a full listing of which has been appended
to these Minutes. Mr. Voit made a motion to approve payment of the accounts payable
for both the Water and Sewer Departments as presented. That motion was seconded by
Mr. Heffner and unanimously adopted.

Under the Solicitor's report, Mr. Rothermel advised that no deed transfer has yet occurred
with respect to the lot to be further developed at Town Square. The Municipal
lmprovements Agreement between the developer and the Authority is in final form, and
the cost estimate for work involving the Authority has been approved. Neither the signed
lmprovements Agreement nor a Letter of Credit have yet been delivered to the Authority.

The fire suppression system was evaluated with regard to the Berks 222 Proiect;

however, the results of such testing have not yet been made available, With regard to
relocation of water mains from the adjacent Well 15 property owned by the Authority, the
developer's counsel did confirm that water mains from Well 15 will, in fact, require
relocation. Mr. Calpino advised the Board that the new location of Well 15 water mains
was not identified in the land development plan, which to his knowledge, has not yet either
been submitted and/or approved in final form.

With regard to the Newman development, Spotts, Stevens and McCoy recommended an
increase in costs to $46,745.24 with regard to Financial Security for the lmprovements
Agreement between the MTA and the developer. The solicitor presented the revised cost
estimate to developer's counsel, who in turn on October 2,2018, indicated that while the
developer tentatively accepted the revised total, no formal timeframe was yet established
for execution of the lmprovements Agreement or submittal of payment. The solicitor
expects legal documents to move forward by the date of the November meeting. On
motion of Mr. Morganti, seconded by Mr. Heffner, the total financial security figure of
$46,745.24 as recommended by Spotts, Stevens and McCoy was unanimously approved.

The Monroe Street Subdivision is active, but a cash escrow still must be paid into the
Authority by the developer in the amount of $5,000. That request had been made and
repeated. As of this meeting date, the escrow has not yet been funded by the developer.

The solicitor reminded the Board that renewal of the DRBC docket of Muhlenberg

Township Authority must be submitted before the March 2019 meeting. The matter will
remain on the agenda pending preparation of necessary submittals by Spotts, Stevens
and McCoy. Mr. Jenkins confirmed that Spotts, Stevens and McCoy continue to prepare
the requisite documentation.

A draft tntergovernmental

Cooperation Agreement between MTA and RAWA was
submitted to the solicitor for MTA on September 27, 2018. The Agreement serves to
memorialize a basis of cooperation and understanding between both parties with respect
to the availability of equipment and personnel, pursuant to a defined fee schedule, on an
as-needed basis. While the Agreement is in draft form and requires further review and
finalization of the respective rate schedules of MTA and RAWA, the Board expressed
interest in further pursuing such Agreement. The solicitor informed the Board that a
revised Agreement, with more certain terms, would be expected at the November Board
meeting.

Arising out of a capital project that RAWA intends to commence to replace one or both of
its water mains along Rt. 61, it had come to the attention of MTA that RAWA would

potentially use this opportunity to transfer service of one or more customers to the MTA.
ln furtherance of that proposal, the solicitor presented his counterpart at RAWA with a
draft Agreement to transfer service from RAWA to MTA under certain terms and
conditiohs that were adopted and approved in connection with a prior arrangement of this
nature. ln response, the solicitor to RAWA advised, among other things, that RAWA
objects to an 18-month maintenance period post-transfer, would require waiver of tapping
fees, and would require swap of meters. ln its response, the solicitor also confirmed that
at this time, RAWA proposed to transfer one commercial customer to the MTA, that being
Petro. With regard to that customer in particular, Mr. Calpino confirmed that Petro
includes two service hook-ups. The Board, after discussing the issues involved, indicated
that it was agreeable to waiving tapping fees and swapping meters for its own, but that it
would not waive the maintenance period. With regard to the latter point, the Board
authorized the solicitor to continue negotiations with RAWA, but submit a counterproposal
that includes retention of a 12-month maintenance period. Mr. Morganti made the motion
to that effect, which was seconded by Mr. Heffner and approved unanimously. The
solicitor indicated that negotiations within those parameters would continue, and that a
final Agreement for Board review would be expected at the November 2018 meeting.
The solicitor advised the Board that the City of Reading continues to be late in providing
quarterly reports under the Sewer lntermunicipal Agreement for the quarters ending
December 31 ,2017 forward. The last report MTA received was September 30,2017 and
three remain past due. The solicitor was in contact with City personnel to obtain the last
three quarterly reports, referred to as "Exhibit l" reports under the lMA. The solicitor
advised that to his understanding, a new individual at the City of Reading was now in
charge of the Exhibit I reports and that the same would be provided "by the end of the
week" (day after this Board meeting). The Board, having voiced concern over the lack of
compliance with this reporting, requested that the solicitor, at the November 2018 Board
meeting, provide the Board with options and/or remedies should the reporting continue to
be delayed.
Mr. Voit made a motion to accept the Solicitor's report as presented. That motion was
seconded by Mr. Heffner and unanimously adopted.
Mr. Voit presented the Treasurer's report for the current period. Mr. Voit commented that,
in his continuing efforts to obtain a higher rate of return on the deposit funds of the
Authority, he was offered a rate of 2.329% at 6 mos. by Vist Bank, which at an initial
investment of $10 million, will result in savings to the MTA over its current investments.
Mr. Voit confirmed that the account was low-risk in nature and would keep principal safe.
Mr. Voit recommended a motion for MTA to authorize its finance committee to invest $10
million with Vist Bank, Vist Financial or a Vist investment affiliate, from the current ICS
sewer account. That motion was made by Mr. Morganti, seconded by Mr. Heffner, and
passed unanimously.

Mr. Morganti then made a motion to accept the Treasurer's report as presented. That
motion was seconded by Mr. Heffner and unanimously adopted.
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Mr. Voit made a motion to accept the Operating and Financial Report as presented. That
motion was seconded by Mr. Heffner and unanimously adopted.

Regarding the PA Small Water and Sewer Program grant that the Board submitted in the
amount of $468,224.00 for purchase of a new SCADA system, the Commonwealth
Financing Authority approved a grant of $8'1,250.00. Mr. Calpino informed the Board that
to accept the grant, it must fund the difference totaling $386,974.00. Mr. Calpino
confirmed to Mr. Voit that the total budgeted cost of the SCADA system was included in
the 2018 capital budget. Given the importance of the SCADA system to current and future
operations, the Board agreed unanimously to proceed to accept the grant. To that end,
a motion was made by Mr. Morganti authorizing the Manager and Board to execute any
documents necessary to accept the grant, seconded by Mr. Heffner. A motion was also
made by Mr. Voit to fund the difference in funds between the total project cost versus the
awarded grant. That motion was made by Mr. Voit and seconded by Mr. Heffner. Both
motions were approved unanimously.

Mr. Calpino informed the Board that five wells that have gas chlorine leak detection
systems are obsolete and require replacement. The status was confirmed in a recent
sinitary inspection performed by the DEP, which the MTA was anticipating. A cost
estimate of $20,100 was received to install new gas chlorine leak detection system
equipment in the five wells that currently have the old equipment. On motion of Mr. Voit,
seconded by Mr. Heffner, the Board unanimously approved installation of the new
equipment at the stated cost.
Mr. Calpino is attempting to coordinate system tour dates for the Board, particularly to
benefit its new members. Mr. Calpino proposed several dates, including October 10, 11,
18, 19, and 23-25,2018. Board members are to coordinate with their respective
schedules and respond to Mr. Calpino. The tour is expected to be a day-long event.
2A19 sewer rates of the City of Reading were presented to the Board. These rates, which
are effective January 1,2019, were disclosed to Mr. Calpino on September 30, 2018 as
required under the lMA. Under the terms of the lMA, these rates determine what MTA
pays the City of Reading for treatment and transportation of sewer. Overall, compared to
2019, treatment has increased at a rate of 10.08265%; transportation has decreased at
a rate of 10.38130%; and debt service and infrastructure contingency costs have
decreased at a rate of 3.00927%. Using an example of the June 30, 2018 IMA billing,
the 2019 rates would result in an increase of 0.3024880/0 over 2018, equating to a figure
of $3,712.85 for the year. Overall, the Board was pleased with the rates as delivered,
and untilthe 20i9 budget is prepared, there will be no discussion regarding any increase
in MTA rates. Chairman lmhoff indicated that the Board does not favor rate increases,
and that it should continue to do everything in its power to maintain the status quo. With
regard to the budget, Mr. Calpino indicated that work would begin in the next month, and
Mr. Heffner volunteered his service on that committee.

Mr. lmhoff addressed the Board and discussed the prospect of MTA and Muhlenberg
Township jointly exploring construction of a public works building located on

approximately 13.5 acres of land on Oak Street owned by the MTA. Mr. Heffner
discussed the need for a survey and appraisal of the parcel for purposes of valuing the
benefit to the Township. With regard to the suryey, Mr. Jenkins informed the Board that
Spotts, Stevens and McCoy may already have in its possession survey work for that
parcel. lf not, it has access to computer-assisted modeling that would serve to quickly
and efficiently survey the land. Armed with the survey, the Board would then be in a
position to engage an architect to prepare an estimate of project costs. On motion of Mr.
Voit, seconded by Mr. Heffner, the Board unanimously approved Spotts, Stevens and
McCoy to complete a site suitability reporl of the Oak Street parcel in question, at the sole
cost of the MTA. ln the interim, the Board will further explore forming a joint building
committee with Muhlenberg Township to furlher explore this project. The committee,
once formed, will select an architect to assist in design and estimated overall cost. Mr.
lmhoff volunteered to be part of the joint building committee, as did Mr. Heffner. lt was
additionally recommended that the respective MTA and Township managers be part of
the committee, which was approved. Lastly in this regard, the Oak Street parcel was
added as a stop on the system tour date.

The issue of shutoff notices was raised by Mr. lmhoff. Due to extraordinary financial
constraints that certain customers may be facing due to medical bills, divorce, etc., it was
discussed whether the MTA would consider individualized extended repayment plans or
potential forgiveness of debt. Mr. Voit expressed concern with this idea, given the need
to treat all customers the same. Ultimately, the Board agreed to further explore and
discuss this issue in conjunction with formulation of the 2019 budget.

There being no further business before the Board, the meeting was adjourned at 8:40
p.m. The next regular meeting of the Board will take place at 7:00 p.m. on Thursday,
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