MUHLENBERG TOWNSHIP AUTHORITY
MINUTES OF A REGULAR MEETING OF THE BOARD

A regular meeting of the Board of Muhlenberg Township Authority, Water and

Sewer

Projelcts, was heh on Thursday, July 12, 2018, beginning at 7:00 p.m. (E.D.T') at 210
George Street, Muhlenberg Township, Berks County, Pennsylvania, pursuant to notice
both advertised and posted according to law.

The following members of the Board were present:

John lmhoff
John Morganti
Stewart E. Lerch
Otto W. Voit, lll
Richard Heffner
ln attendance were Authority Manager Jeffrey A. Calpino, Mark G. Yoder of counsel and
Christina CraMord, P.E. of Spotts, Stevens and McCoy, consulting engineers to the
Authority. Authority Supervisor Tim Feltenberger was in attendance with his wife,
Stacey Feltenbergei. n member of the public, Diane Benson, was also in attendance.
The meeting was called to order at 7:00 p.m by Chairman lmhoff following an executive
session to discuss personnel matters.

The Minutes of the previous regular meeting of the Board held on June 7, 2018 were
approved on motion of Mr. Voit, seconded by Mr. Morganti and unanimously adopted,
based on photocopies thereof provided to each member of the Board prior to the
meeting.
There were no public comments.

Under the Engineer's report, Ms. Crawford advised that Spotts, Stevens and McCoy
continues to monitor Manhole No. '184. lt is possible that the Authority may need to
divert flow to reduce the volume of flow passing through the manhole. An easement
might be needed for a new sewer main.

The Fairmont Avenue Redevelopment Project has become active with respect to a
proposed change in Phase 3. The developer seeks to add six additional residential
units which will modify the water and sewer improvements. A planning module has yet
to be submitted. The Authority engineer and solicitor will need to review the revised
plans, and developer's agreements will need to be prepared with respect to revised
Phase 3.

The test well in Dietrich Park has been abandoned and the site has been remediated.
Mr. Calpino advised that an invoice has been received for that work.

The developer of the Berks 222lHuller Lane Project intends to revise its plans with
respect to water improvements on the site. The tract is adjacent to the Authority's Well
15, and the developer may need to relocate water mains emanating from that well.
Design work is complete on the South Temple sewer pump station. The engineers
hope to advertise for bids next week, with bids to be due in August. Ms. Crawford
advised that she hopes to have a bid tabulation for consideration by the Board at its
September meeting.
DEP has issued a permit to the Authority with respect to the sewer interceptor work on
Leisz's Bridge Road. Spotts, Stevens and McCoy is working on the front-end
documents relating to specifications to the work. Ms. CraMord will discuss timing of
advertising for bids with management, in light of the several projects being advertised
for bids in the upcoming months.
One of the pending projects is the Rivervale Force Main Replacement. That project is
also ready to proceed. The engineer will be in contact with management regarding
timing of advertisement for bids.

The exploration for

a

possible new public water supply well at the silt basin is
proceeding. Preparatory work at the site has been done, and geophysical work will be
peformed next week. Ms. Crawford will report further at a subsequent Board meeting.

Spotts, Stevens and McCoy has been advised that the Commonwealth Financing
Authority intends to respond to applications for small project grants in July. The solicitor
commented that he had heard from another engineering firm that the response date
might be moved back until September. More information will be provided in this regard
at a subsequent meeting.

Ms. Crawford stated that easement legal descriptions and drawings have been
prepared for the Town Square development. A DEP planning module has yet to be
received by the developer.

A

meeting has been scheduled with the developer of the Newman tract (the old
McCarthy Tire parcel). At that meeting to be held next week, Authority representatives
will discuss the sewer force main, sewer service to the site and related matters.
Mr. Morganti made a motion to accept the Engineer's report as presented. That motion
was seconded by Mr. Voit and unanimously approved.

Mr. Calpino presented the Operations Report for the preceding month, a full copy of
which has been appended to these Minutes. Authority personnel repaired two water
main breaks in June, one on Arlington Street and another on Eisenbrown Road, ln
response to a question from the Board, Mr. Calpino advised that Authority staffing levels
are acceptable, and no parttime assistance will be needed for the remaindei of the
summer. lt was noted that CPR training has been completed for all Authority personnel.

The Board and management discussed other training opportunities, including confined
space training, flagger training and similar training opportunities. Management is
attempting to balance the cost and time which must be devoted to training sessions with
the need to maintain adequate staffing levels in the field. Mr. Heffner made a motion to
accept the Operations report as presented. That motion was seconded by Mr. Morganti
and unanimously adopted.
The engineering bills were briefly reviewed. Ms. Crawford explained her firm's policy
regarding mileage charges. Mr. Voit made a motion to approve the engineering bills for
payment as presented. That motion was seconded by Mr. Morganti and unanimously
adopted.

The accounts payable for both the Water and Sewer Departments for the preceding
month had been distributed prior to the meeting, a full listing of which has been
appended to these Minutes. Mr. Morganti made a motion to approve payment of the
accounts payable for both the Water and Sewer Departments as presented. That
motion was seconded by Mr. Voit and unanimously adopted.

Under the Solicitor's report, Mr. Yoder advised that the developer agreements for the
Town Square Project are largely complete. A cost estimate has been received and
approved by the Authority's engineer. The solicitor has revised the Municipal
lmprovements Agreement to insert the Letter of Credit requirement of the Authority and
has corresponded with developer's counsel, Gregg Adelman, in that regard. The
solicitor is currently awaiting comments from Mr. Adelman with respect to the easement
document forwarded to him in early July. The public record reflects that the
development parcel has yet to be deeded to Paramount Pad at Town Square. Until the
Plan is recorded and a deed transfer takes place, the easement document cannot be
finalized and recorded.

Development documents have also been prepared for the Huller Lane/Berks 222
Project. However, since the developer apparently intends to revise its plans with
respect to water improvements, those plans cannot be final and easement legal
descriptions cannot be prepared. The solicitor has attempted to contact developer's
counsel, Dan Becker, Esquire to obtain comments on the draft documents.
The development documents for the Newman Group Project on the Sth Street Highway
have been approved by developer's counsel, Keith Mooney. The documents cannot be
finalized until legal descriptions have been received with regard to the sewer force main
and sewer line serving the development tract leading to Baum Place. A cost estimate
will be required for review by the Authority engineer.

With regard to the Fairmont Avenue Redevelopment Project, an amendment to the
Municipal lmprovements Agreement with respect to Phase 3 had been prepared many
months ago. However, with the expansion of Phase 3, the amendment document will
need to be revised to reflect the addition of six more residential units. The solicitor will

be in contact with developer's counsel in that regard after drawings have

been

submitted to the Authority.

The solicitor reported that the Sekella litigation has been concluded.

A check

representing payment in full of the settlement amount has been received and delivered
to Mr. Calpino. This matter will not appear on subsequent meeting agendas.
The final Pension Plan document has been prepared by Conrad Siegel actuaries, after
minor comments from the solicitor. The base Pension Plan document uses the Conrad
Siegel template, revised to address the specific plan provisions applicable to
Muhlenberg Township Authority. The solicitor has prepared Resolution No. 2018-7 by
which the new Pension Plan document would be approved and adopted, effective
November 1, 2018. Mr. Lerch advised that he has reviewed the document. He made a
motion to adopt Resolution No. 2018-7 as prepared, by which the Pension Plan
document of theAuthority is restated in its entirety, with a November 1,2018 effective
date. That motion was seconded by Mr. Morganti and unanimously adopted. Mr. Voit
advised that a Finance Committee meeting will be scheduled in the near future. One of
the topics to be considered by the Finance Committee will be the investment of funds
under the plan. Cash flow projections for the Authority will also be addressed.
Mr. Morganti made a motion to accept the Solicitor's report as presented. That motion
was seconded by Mr. Heffner and unanimously adopted.

Mr. Voit presented the Treasurer's report for the current month, He presented an
updated cash flow projection spreadsheet to all members of the Board. Mr. Voit is
recommending a set-aside of one year of capital reserve funds and three to six months
of operating cash reseryes. He indicated that the second page of the spreadsheet
reflects combined cash flows of the Water and Sewer Departments. When the cash
flows are separately stated on subsequent spreadsheet pages, the projections indicate
that the Water Department will have positive cash flows to 2029. The Sewer
Department spreadsheet reflects a 2% annual rate increase through 2024, and
subsequent 2.5o/o sewer rate increases. Mr, Voit explained that the primary reason for
projecting small rate increases for the Sewer Department is the expected increase in
debt service, transportation and treatment charges payable to the City of Reading under
the 2012 lntermunicipal Agreement. He advised that the projections presented to the
Board include an assumed 5% annual increase in transportation and treatment charges.
The Finance Committee will discuss the projections in more detail, and will make final
recommendations to the Board regarding capital and operating fund set asides.
Mr. Morganti made a motion to accept the Treasurer's report as presented. That motion
was seconded by Mr. Heffner and unanimously adopted.

Mr. Calpino had distributed the Operating and Financial Report of management for the
quarter ending March 31, 2018 prior to the meeting. There were no questions for Mr.
Calpino concerning the report. Mr. Voit made a motion to accept the quarterly report as
presented. Mr. Morganti seconded that motion and the motion passed unanimously.

Mr. Calpino advised that MBA monitored the Elevated Tank Repainting Project. MBA
has recommended a tank inspection, to take place approximately one year following
completion of the project. The price for that inspection is $3,500, which was part of the
original MBA quote. MBA has agreed to honor that price. The Board briefly discussed
the tank mixer. Mr. Calpino confirmed that replacement of the mixer is under warranty
and will be at no cost to the Authority. The equipment has been delivered but has not
yet been installed at the tank. Mr. Morganti made a motion to proceed with the tank
inspection as recommended by MBA. That motion was seconded by Mr. Heffner and
unanimously adopted. The Board directed Mr. Calpino to schedule the inspection.
Mr. Calpino advised that equipment has been delivered to enable Authority personnel to
perform sewer line televising and cleaning. Mr. Feltenberger advised that Authority staff
will be trained on the equipment in the near future. The Board discussed the possibility
of offering sewer service line clean-out work to customers, on an "as needed" basis.
Mr. Calpino has confirmed that the Authority's liability insurance would cover damage to
private service lines. The solicitor commented that the Authority may be limited in
services it can provide, to the extent such services could be viewed as competing with
private businesses. The Board tabled the question of providing private sewer clean-out
service, and asked the Authority solicitor to further review the legal aspects of the
matter. The solicitor will report further at or before the August meeting.

The DEP representative now responsible for review of the proposed Heather Knoll
sewer pump station revisions has determined that installation of shredder pumps at the
station will be regarded as a change-out in kind. That determination allows the
Authority to proceed with the pump installation without requiring a DEP permit
amendment. Based on earlier Board action, Mr. Calpino will order the pumps for
installation at Heather Knoll.

The Berks County Water and Sewer Association conference will take place on July 25,
at Albright College, from 7.30 a.m. to 4:00 p.m. Mr. Calpino advised that three Board
members plan to attend. Both he and Mr. Feltenberger will attend, as will at least one
MTA system operator.

Mr. Calpino advised the Board of an issue which recently arose with regard to credit
card payments. Someone used the Authority online service to pay a customer bill with
a credit card. The credit card holder (not the named customer on the account) disputed
the charges, and the amount paid to the Authority was charged back. Diversified
Services also failed to receive its fee for the transaction. Mr. Calpino recommends
treating situations such as this the same as returned checks, and suggested the
imposition of a $50 fee for a credit card charge-back. Mr. Morganti made a motion to
impose a service fee of $50, plus any charges due to Diversified, in instances of
disputed credit card charges resulting in charge-backs against payments previously
delivered to the Authority. Mr. Voit seconded the motion and the motion passed
unanimously. The solicitor advised that the $50 fee for credit card charge-backs should
be included in the next rate resolution adopted by the Board.

The Personnel Policies and Practices of the Authority are currently under review. Mr.
Calpino advised that the Personnel Committee has met. A revised set of Policies and
Procedures will be distributed to the full Board before the regular August meeting. The
matter will be before the Board for consideration in August.
Chairman lmhoff suggested that the Authority set up a social gathering such as a BBQ
for Board members, staff and families. He would like to see arrangements made for a
date in September, possibly the week of September 10. Mr. Voit made a motion to
proceed with a social BBQ or similar.outing for allAuthority personnel. That motion was
seconded by Mr. Heffner and unanimously adopted.

Mr. lmhoff suggested that the annual MTA Christmas party be combined with the
Christmas party of Muhlenberg Township, in order that personnel and staff from both
the Authority and the Township get to know each other better at a social occasion. That
topic will be discussed at a subsequent meeting.

Under public comments, Diane Benson inquired about the earlier Board discussion
concerning customer sewer line clean-outs. She was advised that the Authority will
soon have the capability of televising sewer lines, but that the extent of services to be
offered to customers is under review.
There being no further business before the Board, the meeting was adjourned at 8:15
p.m. The next regular meeting of the Board will take place at7:00 p.m. on Thursday,
August 9,2018 at the Muhlenberg Township Building.
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