MUHLENBERG TOWNSHI P AUTHORITY
MINUTES OF A REGULAR MEETING OF THE BOARD

A regular meeting of the Board of Muhlenberg Township Authority, Water and

Sewer
Projects, was held on Thursday, March 8, 2018, beginning at 7:00 p.m, (E,S.T.) a|210
George Street, Muhlenberg Township, Berks County, Pennsylvania, pursuant to notice
both advertised and posted according to law.

The following members of the Board were present:

John lmhoff
John Morganti
Stewart E. Lerch
Otto W. Voit, lll
Michael R. King

Also in attendance were Authority Manager Jeffrey A. Calpino, Mark G. Yoder of
counsel and Christina Crawford, P.E., of SSM Group, consulting engineers to the
Authority. Township Commissioner Mr. Steve Wolfinger was also in attendance.
The meeting was called to order at 7:00 p.m. by Chairman lmhoff.

The Minutes of the previous regular meeting of the Board held on February 8, 2018
were approved on motion of Mr. Voit, seconded by Mr. Morganti and unanimously
adopted, based on photocopies thereof provided to each member of the Board prior to
the meeting.

The Minutes of a Special Meeting of the Board held on February 15, 2018 were
approved on motion of Mr. Voit, seconded by Mr. King and unanimously adopted, based
on photocopies thereof provided to each member of the Board prior to the meeting.
There were no public comments.

Under the Engineer's report, Ms. Crawford advised that a meeting took place on
February 16 with representatives of Schlouch Excavating and the Neuman Company
regarding the parcel generally referred to as the McCarthy Tire tract. That parcel is
across South Temple Boulevard from the Authority's South Temple sewer pump station.
Authority representatives received plans showing the proposed layout of water and
sewer improvements. The developer plans failed to show an Authority force main which
runs along the front of the property. The force main was discussed with representatives
of the developer and Schlouch Excavating. The development will involve a great deal of
site work. The force main was scheduled for upgrading by MTA as part of the pump
station project. A tentative agreement was reached for the developer to install that
portion of the force main along its propefty. The Authority would be responsible for
additional costs incurred by the developer for that force main work. The Authority plans
to replace the force main in front of the South Temple station. Ms. Crawford advised

that it might be possible to accomplish the project with new force main, some installed
by the developer and some by the Authority, without using the pipe bursting method
which had earlier been proposed for the project.

A meeting has been scheduled with the developer of the Huller Lane project.

Ms.

Crawford expects to have a progress report on that proposed development at the April
Board meeting.

Plans are being prepared for the South Temple sewer pump station for approval by the
Township and incorporation into bid specs.
Work continues on the GIS system of the Authority.

SSM Group is working on specifications for the 2018 lnflow and lnfiltration Sewer
Remediation Project. Ms. Crawford expects that those specifications and draft
agreement documents may be available for Board review at the April meeting. She is
consulting with Authority management regarding several specific repairs which are
necessary based on the video work accomplished in 2017.
The South Temple sewer pump station design has been delivered to DEP for review. A
conference call will take place with Township Manager Jamal Abodalo to discuss the
layout of the pump station, including the adjacent alleyway. The Authority is currently
awaiting DEP comments on the station design.
SSM representatives are working on the permit application for the Leisz's Bridge Road
Sewer lnterceptor Project. Ms. CraMord will report further at a subsequent meeting.
Engineering work with respect to a potential new well location at the silt basin site
owned by Muhlenberg Township has been on hold, pending the Authority reaching
agreement with the Township for access to the site. The solicitor commented that a
draft License Agreement has been prepared. The proposed License Agreement differs
from the agreement which was used for well exploration at Dietrich Park, Under the
draft agreement prepared for the silt basin site, if the Township Commissioners agree to
the drilling of the well at a particular location, development of a public water supply well
would be approved at that location, subject to agreement on project details such as
wellhead protection zone radius, etc. Mr. Calpino delivered a draft of that agreement to
Mr. Abodalo for review by the Township and its solicitor. Mr. Yoder commented that the
Deed of the silt basin site to the Township contains a restrictive covenant, the specific
terms of which were read aloud to the Board. The covenant is less restrictive than the
conditions placed upon uses at Dietrich Park. Nonetheless, Mr. Yoder advised that the
Township will need to make the legal determination that the covenant will not be
violated by the siting of a public water supply well at the silt basin. Mr. lmhoff concurred
that Township Solicitor Setley should review the covenant language.
Ms. Crawford advised that the Commonwealth Financing Authority Grant Application of
MTA has been completed and timely delivered to CFA for review. She is aware that

CFA received over 600 grant applications. It is not expected that CFA will respond
quickly, given the large number of grant applications and the high volume of project
information CFA will need to review in making its determinations concerning grant
awardees.

The 2018 Chapter 94 Report has been completed and delivered to the City of Reading.
SSM is now beginning work on the Consumer Confidence Report, due for distribution by
the end of June.
Specifications for the Rivervale Force Main Project are now being prepared by SSM.
Ms. Crawford will report further at a subsequent Board meeting.

No engineering work has been done since the date of the last meeting on the Town
Square development, pending receipt of revised plans submitted in response to
discussion at the Special Meeting on February 15,2018. However, SSM has received a
planning module for sanitary sewer service at the project which is now under review.

Mr. Morganti made a motion to accept the engineer's report. That motion was
seconded by Mr. Voit and unanimously adopted.

The Operations Report for the preceding month was presented by Mr. Calpino, a full
copy of which has been appended to these Minutes. Only one water main break was
repaired during the month. But Mr. Calpino advised that the main break had been
losing significant water. He expects that the repair of the break on Beaumont Avenue
should have the effect of reducing unaccounted-for water in subsequent reports.
Authority personnel pulled the pump at the Heather Knoll sewer station, which will be
discussed later in the meeting. Routine curb box work continued through the month.
Flow meters were installed at Darby Avenue relating to the design of the South Temple
station. Mr. King made a motion to accept the Operations Report as presented. That
motion was seconded by Mr. Voit and unanimously adopted.

The engineering bills for the preceding month were reviewed. Mr. Voit made a motion
to approve payment of the bills as presented That motion was seconded by Mr. King
and unanimously adopted.

The accounts payable for both the Water and Sewer Departments were reviewed, full
copies of which have been appended to these Minutes. Mr. Voit made a motion to
approve payment of the Water Department payables as presented. Mr. King
questioned Mr. Calpino concerning the expense for Selective lnsurance. Mr. Calpino
responded that the payment to Selective is a package of policies, for a full year of
coverage. Mr. Morganti then seconded Mr. Voit's motion to approve payment of the
Water Department bills, and the motion passed unanimously.

Mr. Voit made a motion to approve payment of the Sewer Department bills as
presented. That motion was seconded by Mr. Morganti and unanimously adopted.

Under the solicitor's report, Mr. Yoder advised that a draft Municipal lmprovements
Agreement has been prepared relating to the Town Square development, in accordance
with the discussion at the Special Meeting on February 15, When revised plans have
been received, information from those plans will be included in the document, and a
draft will be delivered to the Authority for review. Subject to review by Authority
personnel and by Ms. Crawford, the draft will then be fonvarded to the developer for
review.

The solicitor has no substantive information to report regarding the City of Reading
lntermunicipal Agreement. However, he has been advised by Ralph Johnson of the
City Public Works department that an open house of the Fritz's lsland Administrative
Building has been tentatively scheduled for April 13, 2018. More information on that
open house will follow.

The solicitor advised that negotiations are continuing in the Sekella litigation matter
involving hydrant damage. Based on authorization from the Board, the Authority will not
contest the quiet title actions filed by Dale Troutman.

With regard to the South Temple pump station real estate, after discussions with the
solicitors for the Township and the Muhlenberg School District, the final version of a
Deed from the School District to the Township has been agreed upon by Brian Boland,
Esquire, School District solicitor. That Deed is to be signed by an authorized
representative of the School District and delivered to either the Township or the
Authority. An Easement document from Muhlenberg Township to Muhlenberg
Township Authority has also been prepared. Mr. Yoder believes that the Easement is in
final form also, pending discussion with Mr. Abodalo. Ms. Crawford pointed out that the
drawing of the easement area is different from draft plans of the South Temple station.
An earlier version of the draft plans showed fencing ofi the alley immediately to the east
of the proposed pump station site. Site details are not shown on the drawing attached
to the Easement document.

Both the Deed and the Easement should be on the agenda for the March 19
Commissioners meeting for approval, and in order for the Commissioners to authorize
execution of the Easement in favor of the Authority. Mr. Yoder volunteered to take care
of filing both the Deed and the Easement. The real estate conveyancing involving the
South Temple property was instituted initially by the requirements of MTA, based on the
Corrective Action Plan for the South Temple pump station.
Mr. Yoder advised that the proposed contract with Enviroscan to perform testing at the

silt basin site should be modified slightly with regard to its General Terms and
Conditions. lt was agreed that changes similar to those changes made on the
Enviroscan contract for Dietrich Park will be made, with the revisions delivered to
Enviroscan for approval. The Enviroscan work will take place only if a License
Agreement is in place between the Township and the Authority.
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The solicitor advised the Board of several legislative proposals under consideration
which would further regulate Pennsylvania municipal authorities. Copies of a
memorandum issued from the Offices of State Senators Ward and Stefano were
distributed to the Board. The proposals set forth in the memorandum have yet to be
reduced to a Bill format. The solicitor advised that the Pennsylvania Municipal
Authorities Association will monitor any legislation which is introduced based on the
proposal generated by Senators Ward and Stefano, and will keep member municipal
authorities such as MTA advised. As written, the proposals would directly affect MTA in
several respects.
Mr. Voit presented the Treasurer's report for the current month. The format has not yet
been changed. The finance committee will be meeting with Vist Bank in the next
several seeks to discuss Authority deposit accounts. Mr. Voit expects to revise the
format of the Treasurer's report in the next several months. He recommended approval
this month in its current form. Mr. King made a motion to approve the Treasurer's report
as presented. That motion was seconded by Mr. Morganti and unanimously adopted.

Mr. Calpino reminded the Board of a workshop session scheduled for 3:00 p.m. on
Monday, March 12,2018 at the Muhlenberg Township Authority Kutztown Road offices.
Representatives of Conrad Siegel will be in attendance and it is hoped that the pension
plan revisions may be finalized at that time.

A committee has been established to hold a ribbon cutting event at the Tuckerton Road
elevated tank. The Fire Company will display trucks and will have activities for children.
Spotts, Stevens & McCoy will display its drone, and will have drone video for viewing by
the public. Authority representatives will conduct tours of the adjoining well site. A
contest was conceived by Ms. Crawford to guess how many gallons of paint were
necessary to repaint the Tuckerton Road site. Attendees will have a chance to give
their best guess. The Board discussed options for publicizing the event. The event will
take place on Saturday, April 21,2018 at the Tuckerton Road site from 10:00 a.m. until
2:00 p.m. Muhlenberg Township Authority equipment will be on display and public
education demonstrations will be set-up concerning the work of the Authority and its
water system.
Mr. Calpino advised that the Board meeting packet includes an estimate to repair an
Authority backhoe at the cost of $11,194.14. The work involves rebuilding of the
cylinders and hydraulics, No Board action is required at this time. Mr. Calpino wanted
the Board to be aware of the cost of the work.
Mr. Calpino advised that management has looked into the cost of a small loader, in
order to replace the other backhoe owned by the Authority. A direct purchase from
John Deere would cost approximately $84,000. The Authority can fix the engine on its
old backhoe for approximately $3,000, which Mr. Calpino believes to be justified. He
will proceed on that basis.
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A quote has been received by the Authority and distributed to the Board for

pump
problems
repairs at the Laurel Run station. The Board and Mr. Calpino discussed
incurred by the Authority, and by other sanitary sewer systems, with clogging and
damage due to use by the public of wipes and other products advertised as being
"flushable." The public acts upon the advertising and labeling, and flushes many
products which often create severe problems by clogging systems and binding pumps.
Both the Authority and the Township will advise the public that many products
advertised as "flushable" are not appropriate for use in the sanitary sewer system. The
Authority will incur an expense of $10,881 to rebuild the collar at the impeller at the
Laurel Run station. lt was noted that this is an industry-wide problem. Mr. Calpino was
authorized by the Board to address the issue with Ralph Johnson of the City of
Reading. lnvolvement of the Berks County Water and Sewer Association might also
assist in educating the public and possibly in instituting a legislative effort to limit the
advertising and marketing of wipes and other products which are harming public sewer
systems.
Mr. Calpino advised the Board of a cost of $3,565 to pump out three sewer stations.

The Board discussed stationing an employee of the Authority at the Township Building
to handle Authority business. Mr, King suggested that the Authority might contract with
the Township to pay a portion of personnel costs associated with a Township employee
trained to handle Authority matters. Authority business conducted at the Township
Building includes not only receipt of payments but also scheduling of final meter reads
in cases of property sales, coordination with title companies, review of sheriff's sale lists
and other duties. Mr. Voit suggested that Mr. Calpino might work out details with Mr,
Abodalo on a short-term basis, to have an employee trained to accept payments on
behalf of the Authority now. Mr. Calpino will continue discussions with Township
representatives to assure that Authority business may be conducted at the Township
Building on George Street.
Mr. Calpino advised thalT48 households are now participating in the Senior Discount
Program offered by the Authority,
Mr. lmhoff brought up the possibility of a collaborative effort between the Township and
the Authority to construct a new public works facility at the Oak Street complex. He
believes there may be benefits to both the Township and the Authority to upgrade
facilities, construct classrooms for the mutual benefit of the Authority and the Township,
improve the locker room and garage areas, etc. The Township employs mechanics
which could perform certain work which the Authority might otherwise contract out,
It was agreed that the concept will be the topic of an executive session at 6:00 p.m. the

evening of the April Board meeting

Mr. Lerch advised that the Authority has received expressions of thanks from students
and staff of Northeast Middle School. MTA assisted the NEMS Lego team by providing
water-related information and materials for use in their Lego robotic and computer

programming competition. The students' project focused on the water cycle. The team
perftrmed very well, and Mr. Lerch recommends participation by Muhlenberg Schools in
future competitions of this tYPe.
Ms. Crafford told the Board that the Upper Montgomery Joint Authority is sponsoring a
public showing of a 9O-minute video titled Liquid Assets, on March 19 at the Grand
Theater in East Greenville. Liquid Assets is an excellent documentary, which she
recommends all to see.

There being no further business before the Board, the meeting was adjourned at B:10
p.m. The next regular meeting of the Board will take place at 7:00 p.m. on Thursday,
March 8,2018 at the Township Building a|210 George Street.
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