MUHLENBERG TOWNSHIP AUTHORITY
MINUTES OF A REGULAR MEETING OF THE BOARD
A regular meeting of the Board of Muhlenberg Township Authority, Water and Sewer
Projects, was held on Thursday, September 6, 2018, beginning at 7:00 p.m. (E.D.T.) at
210 George Street, Muhlenberg Township, Berks County, Pennsylvania, pursuant to
notice both advertised and posted according to law.
The following members of the Board were present:

John lmhoff
John Morganti
Stewart E. Lerch
Otto W. Voit, lll
Richard Heffner
ln attendance were Authority Manager Jeffrey A. Calpino, Mark G. Yoder of counsel and
Darryl A. Jenkins, P.E. of Spotts, Stevens and McCoy, consulting engineers to the
Authority. Several members of the public were in attendance including Dolores Stull,
Jeff Heiser, Scott Lehr and Kathy Shilling.
The meeting was called to order at 7:00 p.m. by Chairman lmhoff.

The Minutes of the previous regular meeting of the Board held on August 9,2018 were
approved on motion of Mr. Morganti, seconded by Mr. Voit and unanimously adopted,
based on photocopies thereof provided to each member of the Board prior to the
meeting.

Under public comments, Dolores Stull expressed her concerns, and concerns of her
neighbors on South Temple Boulevard, about flooding and sewage back-up in times of
heavy rains recently. She and her neighbors experienced flooding and sewer back-up
problems in August 2018. She expressed her hope that the upcoming work on the new
South Temple sewer pump station is handled professionally, that the station is well
designed, and that the new station alleviates the problems in the neighborhood. She
inquired about the timing of the project. Mr. Jenkins advised that one year has been
allotted for completion of the work. He expects the Board to take action tonight to allow
the project to ,move forward. Mr. Calpino commented that the new pump station will
have larger pumps and that the piping to the station will be redesigned and should work
more effectively.
Under the Engineer's report, Mr. Jenkins advised that bids have been received for the
general contract and the electrical contract for the South Temple sewer pump station. A
summary of bids has been provided by SSM. With respect to Contract No, 1 for the
general work, the apparent low bidder is JEV Construction LLC, with a bid of
$1,184,000. With respect to Contract No. 2 for electrical work, the apparent low bidder
was PSI Pumping Solutions, lnc. with a bid of $144,274.

Mr. Jenkins advised that the day after the bid opening, PSI Pumping Solutions
requested in writing to withdraw its bid due to a mistake in calculating the amount
required by the company to perform the electrical contract. The Bid Specifications allow
for withdrawal of a bid because of errors in bid calculation, provided the request is made
within two business days of the bid opening. The PSI Pumping Solution request to
withdrawal its bid was received timely, under the terms of the Specifications.
The second lowest bidder on the electrical contract is Shannon A. Smith, lnc., with a bid
of $165,538. Mr. Jenkins commented that the SSM estimate for the electrical contract
was $160,000, and that the Shannon A. Smith, lnc. bid is a reasonable figure.

Both Mr. Jenkins and the solicitor commented that they have had recent experience
with work by Shannon A. Smith, lnc. The company is a reputable contractor which has
performed well on other municipaljobs.

The Board and Mr. Jenkins discussed the qualifications of JEV Construction. SSM is
not familiar with the firm, but is familiar with the principals which formed JEV
Construction in 2010. SSM had contacted current clients of JEV Construction and has
received only positive references. lt appears that the company is capable of performing
well on projects of a size similar to the South Temple Sewer Pump Station Project.
On the recommendation of the engineer and solicitor, Mr. Voit made a motion to permit
PSI Pumping Solutions, lnc. to withdraw its bid on Contract No. 2. That motion was
seconded by Mr. Lerch and unanimously adopted.

Mr. Voit then made a motion to accept the bid of Shannon A. Smith, lnc., for the
electrical work on the South Temple sewer pump station. That motion was seconded by
Mr. Lerch and unanimously adopted.
Mr. Lerch made a motion to accept the bid of JEV Construction LLC for performance of
the general construction work on the South Temple sewer pump station. That motion
was seconded by Mr. Heffner and unanimously adopted.
Mr. Jenkins advised that he will notify the successful bidders on September B. At that
time, the bidders will have 30 days to provide Payment Bonds, Performance Bonds and
Certificates of lnsurance in conformity with the Contract Specifications. Following
review of the bond and insurance documents by management, Spotts, Stevens and
McCoy and the solicitor, a notice to proceed may be issued. Mr. Jenkins expects that
the notice will be issued in mid-October, following the regular October Board meeting.
lnterested members of the public inquired as to when they could expect the new pump
station to be operational. Mr. Jenkins advised that substantial completion is scheduled
to take place 45 days before final completion. The one year allowed for final completion
does not begin until the notice to proceed is issued. However, the existing South
Temple pump station will remain in operation throughout the construction project. ln

response to a question from the public, Mr. Calpino and Mr. Jenkins advised that the
new pump station will be adjacent to the existing station. Mr. lmhoff advised that the
Board is cognizant of the residential character of the neighborhood, and the exterior of
the station will be designed to conform to the general neighborhood aesthetics.

Mr. Jenkins advised that a sinkhole which recently reappeared at Dietrich's Park has
been addressed.
Work continues with respect to identification of a likely public water supply well site at
the silt basin property owned by Muhlenberg Township.
Representatives of Spotts, Stevens and McCoy will meet with the manager with regard
to other projects which are pending, including the Rivervale force main replacement and
the Leisz's Bridge Road Project.

Mr. Lerch made a motion to accept the Engineer's report as presented, That motion
was seconded by Mr. Heffner and unanimously adopted.
Mr. Calpino presented the Operations Report for the preceding month, a full copy of
which has been appended to these Minutes. Authority personnel were busy with repairs
caused by high water conditions resulting from heavy rains in August. Authority
personnel worked on the College Heights pump station, the Heather Knoll pump station
as well as the South Temple pump station. The installation of the mixer at the elevated
tank has now been completed. Authority personnel are tracking the Muhlenberg
Township paving crew, to assure any necessary MTA work on services is performed in
conjunction with street work. Mr. Lerch commented on an incident involving an
Authority employee falling into an excavation at the site of a water main break along
Route 61. He emphasized the need for a planned and thorough safety program. Mr.
Calpino advised that a training schedule is now being put together with respect to
confined space training, and work in trenches. Mr. Lerch suggested flagger training as
well. Mr. Calpino advised that the trainer he expects to use will instruct classes large
enough to open attendance to water and sewer employees of other municipalities, by
notice to the Berks County Water and Sewer Association.
Mr. Lerch also mentioned the fact that some Authority employees will be retiring in the
foreseeable future. He suggested that, in the context of planning for new employees,
staff overtime might also be addressed. Mr. Lerch stated his belief that scheduling
changes could alleviate some overtime charges which are routinely part of the MTA
payroll. He requested that management prepare a plan for presentation to the Board to
address staffing of the numerous capital projects which are now underway, or which will
be commenced in the near future.
Mr. Calpino confirmed that he is aware of two employees who will retire by January 4,
2019. The Board discussed authorizing management to begin a search for a new
employee now, in order that a period of training might be possible before losing a crew
member in January.

Mr. Morganti then made a motion to approve the Operations report as presented. That
motion was seconded by Mr. Heffner and unanimously adopted.
The engineering bills for the preceding month were reviewed. Mr. Lerch made a motion
to approve the engineering bills for payment as presented. That motion was seconded
by Mr. Morganti and unanimously adopted.

The accounts payable for both the Water and Sewer Departments for the preceding
month had been distributed prior to the meetiflg, a full listing of which has been
appended to these Minutes. Mr. Lerch made a motion to approve payment of the
accounts payable for both the Water and Sewer Departments as presented. That
motion was seconded by Mr. Heffner and unanimously adopted.

Under the Solicitor's report, Mr. Yoder advised that no deed transfer has yet occurred
with respect to the lot to be further developed at Town Square. The Municipal
lmprovements Agreement between the developer and the Authority is in final form, and
the cost estimate for work involving the Authority has been approved. Neither the
signed lmprovements Agreement nor a Letter of Credit have yet been delivered to the
Authority.
There have been no legal developments since the date of the last meeting with respect
to the Berks 222 Project. Mr. Calpino explained that part of the delay has been caused
by an analysis of the fire system at the proposed building, and the volume of water
which may be delivered by the Authority to that site. Testing has taken place, but Mr.
Calpino is aware of no recent developments with respect to the Berks 222 Project. The
solicitor commented that the primary work affecting the Authority will be the relocation of
water mains from the adjacent Well 15 property owned by the Authority.

With regard to the Newman development, the solicitor is awaiting comments from
Spotts, Stevens and McCoy with regard to the proposed estimate of costs provided by
the developer and its engineer. Changes have been made to the easement document
in accordance with the request of developer's counsel. The solicitor expects legal
documents to move forward by the date of the October meeting.
Revised plans have yet to be received for the expansion of Phase 3 of the Fairmont
Aven ue Redevelopment Project.

The Monroe Street Subdivision has once again become active. Plans were approved in
2017, and a cost estimate was approved approximately one year ago. ln order to
review the cost estimate in light of the passage of time, and to move the project fonvard
with regard to legal documents, a cash escrow must be paid into the Authority by the
developer in the amount of $5,000. That request has been made and repeated. As of
this meeting date, the escrow has not yet been funded by the developer.
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The solicitor commented that the renewal of the DRBC docket of Muhlenberg Township
Authority must be submitted before the March 2019 meeting. The matter will remain on
the agenda pending preparation of necessary submittals by Spotts, Stevens and
McCoy.

The Memorandum of Understanding between Muhlenberg Township Authority and
Muhlenberg Township has been finalized and signed by both parties, dated as of
August 27, 2018. That MOU relates to the collection of Authority rates by a Township
employee at the Township building. Mr. lmhoff commented that the MOU represents
positive cooperation between the Authority and the Township.

The solicitor advised the Board that the City of Reading is late in providing quarterly
reports under the Sewer lntermunicipal Agreement for the quarters ending December
31, 2017 forward. The solicitor will be in contact with City personnel to obtain the last
three quarterly reports, referred to as "Exhibit l" reports under the lMA. Mr. Calpino
advised that a rate notice is due from the City by the end of this month. By the date of
the October Board meeting, MTA should know the City sewer charges which will apply
in 2019.

Mr. Lerch made a motion to accept the Solicitor's report as presented. That motion was
seconded by Mr. Voit and unanimously adopted.
Mr. Voit presented the Treasurer's report for the current period. He commented that he
has made an additional change in the format of his reporting, He distributed a graph
and spreadsheets to each member of the Board. The graph shows cash in the Water
and Sewer Departments year-to-year, then broken out monthly for the current year.
Mr. Voit commented that, at the beginning of 2018, interest was being paid on deposit
accounts of the Authority held at Vist Bank at the rate of 0.45%. The spreadsheet
shows an increase in the interest rate being paid to 1,75o/o, which he expects to
increase to 1.80%.

ln his efforts to obtain a higher rate of return on the deposit funds of the Authority, Mr.
Voit met with representatives of Vist Bank to discuss several options. The ICS rate will
move to 1.80%, which is where most Authority funds are invested now. A program
similar to the ICS program known as CDRs (which is a certificate of deposit program) is
also available to the Authority at competitive rates. Additionally, the Authority may opt
to invest in United States Treasuries at 6-month, 9-month or'12-month maturities, which
could be rolled over at maturity depending on the interest rate environment. Mr. Voit
commented that the Federal Reserve Board meets on September 25 and September
26. The Fed is expected to raise rates once again at the September meeting.
Mr. Voit made a motion for MTA to authorize its finance committee to invest up to $15
million with Vist Bank, Vist Financial or a Vist investment affiliate known as LPL
Financial for the purposes of generating a greater rate of return than the Authority's
current ICS accounts, while keeping the principal safe. Relevant investments would be

CDRs or U.S. Treasuries. The Treasurer will report any transactions to the Board at the
next regular Board meeting during the treasurer's report time. That motion was
seconded by Mr. Lerch, who also serves on the finance committee. The motion passed
unanimously.

Mr. Morganti then made a motion to accept the Treasurer's report as presented. That
motion was seconded by Mr. Voit and unanimously adopted.
Mr. Calpino advised that the new pumps which had been ordered for the Heather Knoll
pump station have been delivered, earlier than expected. The new pumps have
shredding capabilities, and should mitigate some of the recent clogging problems at the
station. A new railing system is being built to mount the new pumps. Mr. Calpino
believes that the new shredder pumps should be in service in approximately one month.
The MTA picnic will take place on Thursday, September 13 from 5:00 p.m. to 8;00 p.m.
at Laurel Run Park. Mr. lmhoff hopes to see everyone there.
Mr. Calpino and Mr. Voit had a phone conference with Conrad Siegel, actuaries, since
the date of the last meeting, regarding investment of the whole life insurance policy
surrender values into the pension fund. lt was determined to invest those funds in the
general pension funds of the Authority, earmarked to the accounts of the specific
employees who had been insured under separate whole life policies. The only
exception to investment in the general pension funds would be employees who are
expected to retire in the near future. ln those cases, funds will be held in shortterm
money market investments. Funds derived from the surrender of the whole life
insurance policies will be shown on employees' pension statements as accruing interest
at 120o/o of the Fed mid-term rate.
On August 29, Mr. Calpino and Mr. John Vargo of Conrad Siegel met with all Authority
employees to review the revised Pension Plan. All employees regarded the plan
changes very favorably.

Prior to the meeting, Mr. Calpino distributed Personnel Policies and Procedures
showing edits as discussed at the August Board meeting. Mr. Lerch made a motion to
adopt the revised Personnel Policies and Practices as distributed by Mr. Calpino. That
motion was seconded by Mr. Voit and unanimously adopted. Mr. Calpino advised that
the Personnel Policies will be redistributed with all redlines removed, paragraph
numbering corrected and the Table of Contents corrected.

The Board discussed a letter from customer Richard Woodward of 3421 River Road.
Mr. Woodward learned that his property has been billed as a two unit residence since
he purchased it in 2004. The property has been a single unit residence since he
acquired it. Mr. Woodward asked for a refund of the difference in charges between a
two-unit and a one-unit back to October 2004. Mr. lmhoff had discussed the matter with
the manager prior to the meeting. The Chairman and manager recommended offering
the Woodwards a compromise, representing the difference in billings aggregated for a

five-year period, back from the current billing period. Mr. Voit made a motion to approve
the settlement as recommended. That motion was seconded by Mr. Morganti and
unanimously adopted. Mr. Calpino willfollow-up with the customer.
Under New Business, Mr. Lerch offered to meet with Mr. Voit to discuss the terms of the
Collective Bargaining Agreement in the context of staff scheduling and overtime.

Mr. Lerch then announced that he resigns from the Muhlenberg Township Authority
Board effective October 1, 2018. He will send written notice of his resignation to the
President of the Muhlenberg Township Commissioners, Michael Malinowski, and to Mr.
lmhoff as Chairman of the MTA Board. He expressed his appreciation to other Board
members in their efforts in advancing the interests of the Authority. Mr. lmhoff thanked
Mr. Lerch for his service and for his foresight in handling important matters for the
Authority, particularly setting rates in anticipation of expected increases in sewer
charges from the City under the lMA.
Mr. Calpino asked for Board approval to begin the process to hire a new employee, He
intends to do the hiring through an employment agency, but he also intends to provide
notice to the Berks County Water and Sewer Association. lf BCWSA members are
aware of qualified personnel who might be interested in a position with the Authority,
they will be directed through the agency. Mr. Lerch made a motion to approve the
request of management, and to authorize the search for a new employee. That motion
was seconded by Mr. Voit and passed unanimously.

Under Public Comments, Ms. Stull asked whether the upgrades to the South Temple
sewer pump station will have an effect on sewer rates. Mr. lmhoff replied by advising
that sewer rates are largely driven by the charges imposed on the Authority by the City
of Reading, under the terms of its lntermunicipal Agreement. The Authority has
budgeted for capital projects such as the South Temple sewer pump station. Therefore,
the project will not have a direct effect on sewer rates. Ms. Stull thanked the Chairman
for explaining the situation.
There being no further business before the Board, the meeting was adjourned at 8:10
p.m. The next regular meeting of the Board will take place at 7:00 p.m. on Thursday,
October 4,2018 at the Muhlenberg Township Building.
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