MUHLENBERG TOWNSHIP AUTHORITY
MINUTES OF A REGULAR MEETING OF THE BOARD

A regular meeting of the Board of Muhlenberg Township Authority, Water and

Sewer
Projects, was held on Thursday, May 10, 2018, beginning at 7:00 p.m. (E.D.T') at 210
George Street, Muhlenberg Township, Berks County, Pennsylvania, pursuant to notice
both advertised and posted according to law.

The following members of the Board were present:

John lmhoff
John Morganti
Stewart E. Lerch
Otto W. Voit, lll
Richard Heffner

ln attendance were Authority Manager Jeffrey A. Calpino, Mark G. Yoder and Thomas
A. Rothermel of counsel, Christina CraMord, P.E., of SSM Group, consulting engineers
to the Authority and John Vargo of Conrad Siegel, actuaries under the Authority pension
plan. Also in attendance was Roxanne McMurtry of Herbein & Co., auditors for the
Authority.

The meeting was called to order at 7:00 p.m. by Chairman lmhoff. Mr. lmhoff
announced that the Board had met earlier in executive session to discuss real estate
and personnel matters.

The Minutes of the previous regular meeting of the Board held on April 5, 2018 were
approved on motion of Mr. Voit, seconded by Mr. Morganti and unanimously adopted,
based on photocopies thereof provided to each member of the Board prior to the
meeting.

The Chairman recognized Roxanne McMurtry of Herbein & Co. to review the 2017 Audit
Reports. Ms. McMurtry reviewed the audit reports for both the Water and Sewer
Divisions of the Authority. Financial information for the Water and Sewer Divisions were
presented separately. She indicated that Herbein has issued an unmodified opinion
with regard to Authority finances. That opinion is contained within the lndependent
Auditor's Report delivered to the Authority in conjunction with the Audit Reports.

Ms. McMurtry compared several significant accounting figures in both the Water and
Sewer Divisions to figures in the preceding year. She noted that the net assets of both
the Water and Sewer Divisions increased in 2017.

Operating revenues for the Sewer Division showed a slight decrease in 2017 compared
lo 2016. The Water Division figures indicate a slight increase.

Expenses in the Sewer Department were somewhat higher than 2016, due to a rate
increase by the City of Reading under the lntermunicipal Agreement. Water expenses
in 2017 were essentially flat compared to 2016.

Ms. McMurtry briefly reviewed the actual financial performance of the Authority
compared to budget. lt appears that the Authority's financial performance was very
close to budgeted levels in both divisions.

ln response to an inquiry, Ms. McMurtry advised that Herbein sees little need

for
recommendation
one
changes at MTA with regard to finance and accounting. However
they do suggest is to prepare an accounting procedures manual. That manual would
allow a person other than the Manager to handle the functions typically performed by
Mr. Calpino if he were to be away from work for an extended period of time. Mr.
Calpino advised that the software enhancements which are being implemented will
automatically generate a procedure manual over time. He will keep the Board advised
in that regard.

There being no further questions for Ms. McMurtry, Mr. Voit made a motion to accept
the Audit Report as presented. That motion was seconded by Mr. Morganti and
unanimously adopted. Ms. McMurtry thanked the Board for its attention and left the
meeting at this time.
There were no public comments.
Chairman lmhoff mentioned that this meeting is the first MTA Board meeting attended
by newly appointed Board member Richard Heffner. The solicitor commented that, with
the resignation of Michael King, the Authority office of Assistant Secretary/Treasurer is
open. That office may be filled by Mr. Heffner upon Board action. Mr. Voit made a
motion to nominate and elect Richard Heffner to the Muhlenberg Township Authority
Board position of Assistant Secretary/Treasurer. That motion was seconded by Mr.
lmhoff and passed unanimously.
Under the Engineer's report, Ms. Crawford advised that Eichelbergers is scheduled to
abandon the test well drilled at the dog park within Dietrich's Park the week of June 4.
SSM will coordinate efforts with Eichelbergers and the Authority to assure proper
restoration at the park.

SSM has received a revised set of plans with respect to the Huller Lane/Berks 222
Project. A review letter will be provided for consideration by the Board.
The Authority has received preliminary questions from DEP with respect to the South
Temple pumping station design. On behalf of the Authority, SSM has also submitted an
Erosion and Sedimentation Control Plan Permit Application. The Berks County
Conservation District has responded with several questions as well. All issues raised by
DEP and the Conservation District have been addressed by SSM. Ms. Crawford stated
that the Board will be advised when permits are received. Design work is continuing

towards 100% completion. Muhlenberg Township Planning Commission approval is
also being sought, in order that the work may proceed when the E&S and DEP permits
have been obtained.

Work continues on the Leisz's Bridge Road sewer interceptor. lt has been determined
to upsize the entire main to 21" diameter,
The Authority and SSM continue to work with the Township and contractors with regard
to a possible public water supply well on the Township property known as the silt basin.
A geophysics contractor and wetland contractor will schedule their work in the near
future. An issue has been raised with regard to development of an adjacent site.
Stormwater runoff from that adjacent site might affect a portion of the silt basin. SSM
will continue to discuss stormwater alternatives with the Township Manager and other
Township representatives. Ms. Crawford advised that the potential stormwater issues
arising from an adjacent property would not affect the primary test well location at the
silt basin. However, depending on the eventual stormwater design for the adjoining
property, the secondary test well site could be impacted.

SSM has received questions from DCED with respect to the Authority's Small Project
Grant submittal. SSM assured the State that the Authority's contribution to the cost of
the SCADA Project would be from cash on hand. SSM also assured State
representatives that the SCADA work would be publicly bid. Responses to the
application submitted under the Small Project Grant program are expected in July.
The Consumer Confidence Report has been completed and provided to the Authority.
SSM expects that DEP will issue a completeness certification when the Consumer
Confidence Report is officially issued. Mr. Calpino advised the Board that the CCR
should be on the Authority website this week.
SSM has received drawings with regard to the Town Square development. Work will
continue in coordination with the developer's engineer. Easement drawings have been
received but have not yet been finally reviewed. The solicitor advised that legal
descriptions will be necessary when SSM has finally approved the easement areas to
be granted to the Authority. The plans appear to show a satisfactory driveway
configuration, allowing the Authority access to its property to the south of the Town
Square development site.
SSM has received plans with regard to development of the Newman tract, across the Sth
Street Highway from Town Square. A response will be prepared in the next several
weeks,

Mr. Morganti made

a motion to accept the Engineer's

Report. That motion was

seconded by Mr. Lerch and unanimously adopted.

Mr. Calpino presented the Operations Report for the preceding month, a full copy of
which has been appended to these Minutes. Eight curb boxes were excavated, cleaned

or repaired. Two service leaks were repaired in the preceding month. Hydrant flushing
has commenced.

The engineering bills for the preceding month had been distributed for review prior to
the meeting. Mr. Voit made a motion to approve payment of the engineering bills as
presented. That motion was seconded by Mr. Morganti and unanimously adopted.

The accounts payable for both the Water and Sewer Departments for the preceding
month had been distributed prior to the meetihg, a full listing of which has been
appended to these Minutes. Mr. Voit made a motion to approve payment of the
accounts payable for both the Water and Sewer Departments as presented. That
motion was seconded by Mr. Morganti and unanimously adopted.
Under the solicitor's report, Mr. Yoder advised that he has been in contact with counsel
for the Town Square developer with respect to the Municipal lmprovements Agreement
required by the Authority. The Agreement is in final form, but for details with respect to
costs of water and sewer improvements and finalizing exact descriptions of easement
areas for water and sewer improvements and MTA driveway access. The solicitor
commented that the lmprovements Agreement may be executed by Paramount Pad at
Town Square, the developer represented by Eric Kelly. However, unless and until a
subdivision is approved and a title transfer by deed is recorded in favor of Paramount,
the two Town Square entities currently in title would need to execute the easement
document in order for the Authority to obtain clear title to its easement areas. The
solicitor has been advised by the developer that a subdivision plan will be approved by
the Commissioners. At that time, the area under development will be deeded by the
Town Square entities to Paramount. Following that, an easement granted by
Paramount would be a binding document. The Authority will stay in touch with the
Township planning process in that regard, to assure proper execution of documents.

Mr. Rothermel advised that the Sekella matter has been settled. That litigation involved
destruction of a fire hydrant by Althea Sekella. An MDJ judgment for money damages
had been obtained by the Authority. That judgment was appealed by Ms. Sekella to the
Berks County Court of Common Pleas. Mr. Rothermel advised that, in order to finalize
settlement, the Board should authorize Mr. Calpino as Manager to execute a Release,
subject to review of that document by counsel. Mr. Lerch made a motion to authorize
the execution of a Release in settlement of the Sekella matter by Mr. Calpino, subject to
approval of the Release by the solicitors' office. That motion was seconded by Mr. Voit
and unanimously adopted.
Mr. Voit then made a motion to accept the solicitor's report as presented. That motion
was seconded by Mr. Morganti and unanimously adopted.
Mr. Voit presented the Treasurer's report for the preceding month. He is working with
the financial information format earlier prepared by Mr. King and Mr. Calpino. Mr. Voit
plans to prepare projections for presentation to the Board as part of his monthly
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Treasurer's reports. Mr. Voit believes that an update to the financial projection
documents should be available for review by the date of the June Board meeting.
Mr. Morganti made a motion to accept the Treasurer's report as presented. That motion
was seconded by Mr. Voit and unanimously adopted.

The Board had received information from Conrad Siegel with respect to pension plan
matters. Mr. Voit made a motion to authorize the payment of $625,000 into the pension
plan in order to cause the plan to be approximately fully funded. Under that motion, the
payment would be made as soon as feasible, with the understanding that Conrad Siegel
would invest those funds over a six month period. That motion was seconded by Mr.
Morganti and unanimously adopted. Mr. Calpino advised that he will arrange details
with respect to remittance of the stated amount into the pension plan, following
instructions from representatives of Conrad Siegel.
Mr. Voit then made a motion to authorize the Manager to purchase term insurance for
each employee, in substitution for the whole life insurance which had been held under
the pension plan. The death benefit of the term life policies is to be three times salary,
with a $200,000 cap. That motion was seconded by Mr. Lerch and unanimously
adopted.
Mr. Calpino advised the Board that it may be advantageous to the Authority to purchase
a small camera system to video sewer laterals. The Authority consistently incurs costs
of between $225 and $250 per lateral videoed by contract services. A complete camera
set has been quoted at $11,169. Mr. Calpino believes that, based on the frequency of
lateral video charges paid to an independent contractor, the return on investment of that
capital expense would be approximately one year. The quote has been obtained from
LB Water, which is a regular supplier to the Authority.

ln response to an inquiry from the Board, Mr. Calpino advised that he has checked with
the insurance agent with respect to coverage if the Authority were to video service lines,
beyond the laterals owned by the Authority. He advised that the Authority would be
covered by insurance. However, he suggested that a release form be prepared for
signature by any customer requesting video service work by MTA.
Board discussion continued with regard to the cost of the system which would allow for
cleaning of laterals and services, as opposed to a video-only system. Decisions with
regard to such systems were deferred until a subsequent meeting.
Mr. Calpino advised that a demonstration of a main line video system will take place on
Tuesday, May 15 at 10:00 a.m. at the Authority offices. Any Board members wishing to
view the demonstration of a main line camera system are invited to attend.

Mr. Calpino advised the Board of available upgrades to the Authority's accounting
system software. ln 2017, the Authority upgraded its billing system to an SQl-based
system, which is much more efficient and

faster.

For a cost of $3,750, the remaining

components of the accounting system may be upgraded to an SQl-based program. Mr.
Voit made a motion to approve the accounting system upgrades suggested by the
Manager. That motion was seconded by Mr. Morganti and unanimously adopted.

Mr. Voit suggested establishing a policy regarding which MTA purchases should be
treated as expenses, and which costs should be capitalized. He suggested that a dollar
figure of between $5,000 and $10,000 might be appropriate, with items costing in
excess of an agreed-upon threshold to be capitalized, subject to auditor approval. Mr.
Calpino will check with representatives of Herbein & Co. about establishing such an
expense/capital item policy.
Mr. Calpino reminded the Board that the purchase of two pick-ups had been approved
in 2017 , for ordering and delivery in 2018. Mr. Calpino recommends purchasing the first
of those two vehicles, being a standard 4-wheel drive Chevrolet Colorado pick-up, to be
bought using Co-Stars pricing. MTA will trade-in its old unit. Mr. Voit made a motion to
authorize management to proceed with the purchase of the first of two vehicles
approved for acquisition in 2018. That motion was seconded by Mr. Morganti and
unanimously adopted.

Mr. Calpino has obtained pricing for new shredder pumps at the Heather Knoll sewer
pump station. The cost of two pumps would be $15,716. The spare pump could be
upgraded for $8,930. The Authority has been offered a total package price for the
pumps at Heather Knoll of $21,171. Ms. Crawford advised that, based on recent DEP
decisions with respect to modification of system components and equipment, DEP
advice should be sought as to whether or not a permit amendment will be necessary to
change to shredder pumps at Heather Knoll. The Board agreed. Mr. Voit made a
motion to authorize the purchase of the Heather Knoll shredder pumps, subject to DEP
advice that a permit amendment will not be required. That motion was seconded by Mr.
Morganti and unanimously adopted. Mr. Calpino will report further at a subsequent
Board meeting. lf a permit amendment is necessary, SSM will be authorized to process
the permit amendment application on behalf of the Authority.
Mr. Calpino advised that trench restoration bids have been advertised, and bids will be
opened on May 31, 2018. A bid tabulation will be available for review by the Board at
its June 2018 meeting.

Under New Business, Mr. lmhoff advised that the Township has had architect plans
prepared, showing three options for the construction of a building at the Authority
property on Oak Street. He suggested the Board consider a collaborative effort
between the Authority and the Township to construct new garage facilities. Mr. Lerch
advised that the Authority's needs should be examined, relative to the cost which could
be justified in a collaborative effort with the Township for a new garage building. He
also advised that, since the Authority owns the Oak Street property as part of the 1940
acquisition of Suburban Water Company, satisfactory arrangements would need to be in
place with regard to access or easement rights, liability protection, etc. Mr. lmhoff
stated that the drawings are for preliminary consideration only.

There being no further business before the Board, the meeting was adjourned at 8:15
p.m. The next regular meeting of the Board will take place at 7:00 p.m. on Thursday,
June 7,2018 at the Muhlenberg Township Building.
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