MUHLENBERG TOWNSHIP AUTHORITY
FT
REGULAR ME
ESO
A regular meeting of the Board of Muhlenberg Township Authority, water and sewer
ProjJcts, was hell on Thursday, August 8, 201 9, beginning at 7:00 p m (E D T ) at 210
George Street, Muhlenberg Township, Berks county, Pennsylvania, pursuant to notice
both advertised and posted according to law.

The following members of the Board were present:

John lmhoff
John Morganti
Scoti Lehr
Otto W. Voit, lll
ln attendance were Authority Manager Jeffrey A. calpino, Mark G. Yoder and Thomas A.
Rothermel of counsel, and Darryl A. Jenkins, P.E. of Spotts, stevens and Mccoy,
consulting engineers to the Authority. The meeting was also attended by Diane Benson,
a member of the public.

The meeting was called to order by Chairman lmhoff at 7:00 p.m.

The Minutes of the previous regular meeting of the Board held on July 11, 2019 were
approved on moiion of Mr. Voit, seconded by Mr. Morganti and unanimously adopted,
based on photocopies thereof provided to each member of the Board prior to the meeting.
No public comments were presented.

Under the Engineer's Report, Mr. Jenkins advised that the next critical date under the
Corrective Action Plan between the Authority and DEP with respect to the South Temple
sewer pump station is september 30, 2019. Spotts, Stevens and Mccoy expects to report
to DEp by ihat date that the new pump station is fully functional. Mr. Jenkins advised that
all systems in the station have been energized. Phase 2 of the project, now being
performed by the contractor, is to switch over systems to the new station, clean up the
site, and install the SCADA equipment.
Mr. Calpino mentioned that there is piping in place which would allow flow to the new
station if a plug were to be opened. Mr. Calpino would like to see the station run at partial
capacity to asiure there are no significant problems encountered when full switchover to
the new station is accomplished. Flow will not begin to the station until OCC has set up
appropriate alarms. Work by OCC on the electronics cabinet at the new station has
beg un.

ln response to a question from the Board, Mr. Calpino advised that the Authority has not
experienced any significant back-ups recently, notwithstanding heavy rainfall.

Mr. lmhoff suggested that photographs of the new station be provided to the Township
for inclusion in its Fall newsletter.
Mr. Jenkins advised that the pumps at the new station had been running at somewhat
higher flows than their designed capacity. When both pumps are activaied, the station
output is between 100 and 150 gpm more than anticipated. He advised that there are two
grinders in the new station.
Mr. Calpino mentioned that the Board may wish to consider some repiping of sewer mains
leading from the station to eliminate sharp bends in the piping. When the station is at full
capacity, the Authority will determine whether the bends are impeding full functionality. lf
so, the project can be coordinated with the Township, to assure appropriate timing with
regard to the 2020 Township paving schedule, to accomplish some underground piping
work to eliminate sharp bends in the sewer mains.

The Board, Mr. Calpino and Mr. Jenkins briefly discussed salvaging equipment from the
old station. The old station will be entirely demolished. Mr. Jenkins does not believe there
is any equipment of value in the old station. Some of the larger items may have minimal
value as scrap metal.
SSM has contacted DEP with regard to an inspection of the new station. The Authority is
now seeking an operations permit, which must be obtained before flow is directed to the
new station.

Mr. Jenkins advised that the Rivervale pipe bursting force main project has been
completed. Barrasso Excavating has completed all punch-list items and as-built plans
have been delivered to the Authority. The post-construction video has also been
delivered. Spotts, Stevens and McCoy intends to issue the Completion Certificate to the
contractor. Barrasso has submitted its final pay application in the amount of $'144,944.40
and Mr. Jenkins recommends approval. On motion of Mr. Voit, seconded by Mr. Lehr,
and unanimously adopted, payment of the final Barrasso pay application for the Rivervale
Project was approved in the amount stated.
Mr. Jenkins commented that the project went very well, considering the degree to which
the public was involved, with equipment and piping in front of residences, etc.
Mr. Jenkins will soon be delivering a review letter with regard to the Hay Road Apartment
Project. Copies of project plans will be delivered to the Solicitor so that Developer
Agreements may be drafted.
The Authority is in receipt of payment applications with regard to the South Temple sewer
pump station project. JEV Construction has submitted its Payment Application No. B in
the amount of $137,000.00. SSM recommends approval as presented. Mr. Voit made a
motion to approve the payment application of JEV in the amount stated. That motion was
seconded by Mr. Morganti and unanimously adopted. Shannon A. Smith, lnc., electrical
contractor at South Temple has submitted its Payment Application No. 7 in the amount of
$32,391.16. SSM recommends approval of the electrical contractor application as well.

Mr. Voit made a motion to approve Shannon A. Smith payment application #7 in the
amount stated. That motion was seconded by Mr. Morganti and unanimously adopted.
Mr. Calpino and Mr. Jenkins discussed accessing grant funds for the SCADA Project. Mr.
Calpino inquired as to whether the entire project must be complete before the Authority
may submit for payment under its grant award of $82,000. Some costs have already been
expended on the SCADA Project, and OCC would invoice material costs on request. Mr.
Calpino and Mr. Jenkins will review the grant agreement to determine whether grant funds
may be received as progress payments through the course of completion of the SCADA
Project.

The new MTA garage and maintenance building may be a likely site for a solar energy
project. Mr. Jenkins has been in contact with RER Energy, which has accomplished
several solar projects in conjunction with Spotts, Stevens and McCoy. RER will review
the site and the improvements which will remain onsite following completion of the garage
project. RER has also requested information as to Authority facilities located within two
miles of the Oak Street Garage. Facilities within that radius may allow for additional credits
for solar energy produced at Oak Street. Mr. Jenkins advised that Spotts, Stevens and
McCoy representatives will meet with the building committee after hearing from RER
Energy with respect to options available and possible benefits which may be gained, by
installation of solar panels as part of the project at Oak Street. Mr. Calpino commented
that most of MTA's facilities fall within the two mile radius, increasing the potential
advantage of a solar project.

ln response to a question from the Board, Mr. Jenkins advised that Spotts, Stevens and
McCoy will have cost estimates available for the garage project by the date of the
September board meeting. Those estimates will include both a cost per square foot, as
well as a total project cost estimate. Mr. Jenkins believes the construction time for the
garage project will be between six and eight months, after a notice to proceed has been
issued. He suggested that February 2020 might be a favorable time to open bids.
Contractors will be lining up work through the 2020 construction season early in the year,
and the Authority might be able to gain an advantage in pricing by bidding the project in
late winter.

Mr. Morganti made a motion to accept the engineer's report as presented. That motion
was seconded by Mr. Lehr and unanimously adopted.
Mr. Calpino presented the Operations Report forthe preceding month, a full copy of which

has been appended to these Minutes. Authority personnel were busy in July with
maintenance items. The Mount Laurel fire hydrant has finally been addressed. A new
hydrant has been installed across the street. Paving projects are underway, so Authority
personnel are checking valves and manhole heights in areas being paved by the
Township. Along River Road, manhole riser work was necessary in order to match the
newly paved road level. Mr. Calpino advised that some risers have been fabricated to
replace broken manhole covers and risers. Work along River Road has been completed.
The rebuilt pump has been installed at Laurel Creek and generators have been run at all
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wells and booster stations. Mr. Lehr made a motion to accept the Operations Report as
presented. That motion was seconded by Mr. Voit and unanimous adopted.
The engineering bills forthe preceding month were reviewed. Mr. Morganti made a motion
to approve the engineering bills for payment as presented. That motion was seconded by
Mr. Voit and unanimously adopted.
The accounts payable for both the water and sewer departments for the preceding month
had been distributed prior to the meeting, a full listing of which has been appended to
these Minutes. Mr. Voit made a motion to approve payment of the accounts payable for
both ihe water and sewer departments as presented. That motion was seconded by Mr.
Morganti and unanimously adopted.
Under the Solicitor's report, Mr. Yoder deferred to Mr. Rothermel with respect to the status
of the Berks 222 Prqect. Mr. Rothermel advised that he was recently contacted by
environmental counsel for the developer. Developer's counsel has requested that the
Authority obtain the original Gannett Fleming files from the 1999-2003 period during which
the Well 15 Project was first reviewed, then designed, constructed and finally permitted
by DEP. Mr. Rothermel explained the reasoning for the request. The developer believes
that the wellhead protection area described by a radius in a wellhead protection easement
in favor of the Authority, might be larger than the wellhead protection zone actually
considered by DEP in permitting and determining the withdrawal capacity for Well 15. ln
order to make that determination, developer seeks precise location information with
regard to the well hole, as well as documentary information relating to the DEP permitting
process. Mr. Rothermel advised that, based on discussion at the meeting with regulators
in Harrisburg, it is clear that the slope protection easement requested by PennDOT does
not encroach upon the wellhead protection zone by more than a few feet. lf the developer
can persuade DEP that the true wellhead protection area would not be affected in any
way by a slope easement in favor of PennDOT, issues concerning the MTA permit for
Well 15 might not arise.

The Board and Solicitors discussed the fact that Gannett Fleming has not been consulting
engineer for the Authority for quite some time, and that the files in question go back 20
years. Gannett Fleming will undoubtedly impose a file retrieval and research fee to
produce records relating to the Well 15 Project. lt was agreed that costs incuned in that
regard should be the responsibility of the developer. The Board discussed allowing
Gannett Fleming to deliver the Well 15 files directly to Spotts, Stevens and McOoy,
assuming an agreement is reached with respect to Gannett Fleming's research and file
retrieval costs. At that time, the files would be reviewed by Spotts, Stevens and McCoy,
and possibly by the Solicitor, to assure that information being delivered to developer does
not include attorney-client privileged information or other information which would be
inappropriate to disclose to a third party. However, the possibility of the developer working
through the regulatory issues in the manner described was generally regarded as a
favorable opportunity.
The Solicitor expressed some concern about the continued probing of DEP's decisions
made 20 years ago with regard to Well 15 permitting, setting aside slope easement

encroachment or other issues directly raised by the Berks 222 development. Mr. Jenkins
confirmed that regulatory standards have become stricter since Well 15 was originally
permitted. There is a chance that MTA could experience repercussions from DEP with
regard to the well, even if no wellhead zone encroachment is created by a slope
easement.
Chairman lmhoff confirmed the position of the Township, expressed to the Authority by
Township Manager Brian Harris. The Township will not release signed Development
Plans for recording for the Berks 222 Proiect while the Authority issue concerning Well
15 remains unresolved.

Mr. Yoder advised that field work continues under the Municipal lmprovements
Agreements with respect to both the Newman Development and the Town Square

Development. Neither developer has requested a reduction in financial security, and
neither developer is in a position to offer water and sewer improvements for dedication to
the Authority at this time.

Mr. Morganti made a motion to accept the Solicitor's report as presented. That motion
was seconded by Mr. Lehr and unanimously adopted.
Mr. Voit presented the Treasurer's Report for the current period. He advised that the
interest rate on deposit funds of the Authority had been 2.40ok at Vist. However, effective
August 1, 2019, that rate is being reduced by 17 basis points to 2.23o/o. Mr. Voit noted
that the Federal Reserve reduced rates by 25 basis points recently.

The Authority cash on hand increased by approximately $345,000 in the preceding
month. Mr. Voit continues to have questions concerning interest calculations on deposit
funds in ihe Authoriiy by Vist Bank. He will be in touch with bank representatives and
hopes to have answers by the date of the September Board meeting. Mr. Morganti made
a motion to accept the Treasurer's Report as presented. Mr. Lehr seconded the motion
and the motion passed unanimously.

Mr. Calpino advised that the Authority is in receipt of Payment Application No. 3 from
Schlouch Excavating regarding the force main project at South Temple. Payment
Application No. 3 in the amount of $18,864.53 represents final payment for the work. Mr.
Calpino recommends approval. Mr. Voit made a motion to approve the final payment
application of Schlouch Excavating in the amount stated. Mr. Morganti seconded the
motion and the motion passed unanimously.
Mr. Calpino and Mr. Feltenberger advised ihe Board of problems being encouniered with
Pump No. 1 at the Laurel Run Sewer Pump Station. Mr. Feltenberger advised that both
pumps No.2 and No.3 had been previously repaired. lt appears that Pump No. 1 is
encountering a blockage at a point on the discharge side of the pump. The station piping
design is such that Authority personnel cannot address the problem. lt is possible that
bypass piping will need to be temporarily installed in order to investigate and clear the
suspected blockage. The station is currently running on two pumps, which is adequate
except in cases of very high sewer flows following precipiiation. Mr. Calpino advised that

a very high percentage of total sanitary sewer flow of the Authority system passes through
the Laurel Run station. He requested Board approval to authorize management to engage
Spotts, Stevens and McOoy for assistance in addressing the Pump No. 1 problem at the
Laurel Run Station. By consensus of the Board, management was authorized to involve
the consulting engineers to address and resolve the problem.

Mr. Calpino advised that one of the grinders at Laurel Run Station needs to be replaced.
He has not yet received a firm quote, but he believes the cost of the grinder will be in the
$40,000 range, using a CoStars vendor. Mr. Calpino will obtain pricing. The Board
approved replacement of the grinder, assuming CoStars pricing can be obtained and the
price is in the range suggested by Mr. Calpino.

Work on the SCADA System is progressing. Authority personnel reviewed proposed
screens being designed by Optimum Controls Corporation, Mr. Calpino stated that the
card access system was not originally included in the project. Additionally, several other
SCADA System components were not originally quoted as part of the OCC estimate of
the cost of the SCADA System work. Some of that equipment has become obsolete, and
service or replacements are not available. OCC has quoted a contract amount increase
not to exceed $9B,000 in order to do a full SCADA System upgrade, using all commercial
software. Mr. Calpino advised that the commercial software would be video-capable and
more flexible than the custom software currently embedded in the SCADA System. Mr.
Calpino advised that the $98,000 figure quoted by OCC represents material costs only,
with no additional charges to be imposed for labor. By consensus of the Board,
management was authorized to proceed with the full SCADA upgrade with additional
contract costs not to exceed the figure stated by Optimum Controls Corporation.

Plans for the maintenance building at Oak Street were laid on the table for review by the
Board. The general layout of the office/locker room area was approved, but for the
combination of two office rooms into a conference room. Additionally, it was suggested
that the size of the door into one of the storage rooms be increased to allow for the
passage of large equipment. Mr. Calpino stated that he will mark up the plans to show an
overhead door of a sufficient width to allow passage of pallets and other large items. The
Board discussed whether the building walls would be full block or block to a certain height
then steel. Steel-walled buildings sometimes create condensation issues, as evidenced
by the tour of Cumru Township facilities attended by MTA representatives. A final decision
with regard to wall construction will be made in consultation with the architect. lt was
generally agreed that panels along the top of the walls will be installed to allow natural
light into the building. Mr. Jenkins advised that a landscaping plan will be prepared,
notwithstanding the fact that the Township has waived the land development plan process
for the Authority Garage Project. The Board discussed the fact that site clearing and
grading could be commenced this year, in order to have preliminary work completed in
advance of bidding of the project in early 2020.
Spotts, Stevens and McCoy will provide the Board with an estimate of design fees for the
full project.
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Under the second public portion of the meeting, Mr. Feltenberger stated that he will need
notice in advance of demolition of the steel building currently erected on the Oak Street
site. Equipment currently stored in that building will need to be temporarily relocated. The
local fire company has agreed to allow the use of its garage for some MTA equipment on
a temporary basis.
Under member and staff comments, Mr. Calpino advised that he will be on vacation from
August 10 through August 20, 2019. Upon his return, he will arrange for a tour of MTA
facilities for all wishing to view sites throughout the Township owned by Muhlenberg
Township Authority.

ln response to a question from Mr. Lehr concerning fire company access to the quarry
site, Mr. Calpino advised that the matter is currently at a standstill. The contractor
engaged by the Town Square development has not completed the access driveway from
the rear of the new Town Square improvements to the road leading to the quarry.
Additionally, discussion had taken place concerning defening fire company access until
merger of the two local fire companies. Quarry access will be taken up again when both
conditions have been met.

There being no further business before the Board, the meeting was adjourned at 8:20
p.m. The next regular meeting of the Board of the Muhlenberg Township Authority will be
held at 7:00 p.m. on Thursday, September 5, 2019 in the main meeting room of the
Muhlenberg Township Building at 210 George Street.

