MUHLENBERG TOWNSHIP AUTHORITY
MINUTES OF A REGULAR MEETING OF THE BOARD

A regular meeting of the Board of Muhlenberg Township Authority, Water and

Sewer

ProjJcts, was held on Thursday, May 9, 2019, beginning at 7:00 p.m. (E.D'T.) at 210
George Street, Muhlenberg Township, Berks County, Pennsylvania, pursuant to notice
both advertised and posted according to law.

The following members of the Board were present:

John lmhoff
John Morganti
Scott Lehr
Otto W. Voit, lll
Richard Heffner
ln attendance were Authority Manager Jeffrey A. Calpino, Mark G. Yoder, of counsel, and
Darryl A. Jenkins, P.E. and William Orlosky, P.E. of Spotts, Stevens and McCoy,
consulting engineers to the Authority. The meeting was also attended by Authority.
employee Jeff Krick and Authority Supervisor Tim Feltenberger. Linda Himeback of
UeiOein & Co. was in attendance to present the 2018 Audit Report. Chris Brasler was in
attendance to provide a status report on two developments in the Township. The meeting
was also attended by Diane Benson and other members of the public.

The meeting was called to order by Chairman lmhoff at 7:00 p.m'.

The Minutes of the previous regular meeting of the Board held on April 4, 2019 were

approved on motion of Mr. Voit, seconded by Mr. Lehr and unanimously adopted, based
on photocopies thereof provided to each member of the Board prior to the meeting.
Under public comments, Chris Brasler provided status reports to the Board on the Berks
61 Project and the Berks 222 Proiecl.

With regard to Berks 61, the project has been funded, closing on transfer of title of the
real esiate has taken place, and bonds arc being prepared to meet Township
requirements. The project is moving forward as planned.
With respect to Berks 222, Mr. Brasler indicated that he is using the same funding group
as in the Berks 61 case. However, two issues remain open which are impeding progress
on the Berks 222 sile. First, the dispute between the slope easement required by
PennDOT and the Authority's wellhead protection easement required by DEP has not
been resolved. Through the joint efforts of the developer and its counsel, and the
Authority and its solicitor and engineer, correspondence has been exchanged with DEP
detailing the benefit of the stormwater improvements as proposed by the Berks 222
Project. Nonetheless, DEP representative Derrick Havice has required more information
and has referred the matter to DEP legal counsel.

Mr. Brasler advised that he has engaged the services of a law firm specializing in
environmental matters. That firm will be in contact with DEP legal counsel in an effort to
craft wording with regard to the PennDOT slope easement which satisfies DEP and
PennDOT. The Authority will continue to work with the developer and its engineer and
counsel.
The second issue which has arisen regarding Berks 222 involves sanitary sewer to the
site. The verbal agreement which Mr. Brasler had reached with the adjoining landowner
has been rescinded, for reasons which Mr. Brasler believes do not relate to money.
Apparently the adjacent landowner has concerns about future capacity and services to
the Walmart site. Therefore, the Berks 222 Development Group has explored alternative
plans for sanitary sewer service to the property. Two alternatives were discussed, both
of which involve pumping flow to a point from which sanitary sewer will gravity flow
through the MTA system. One of the alternatives involves crossing Route 222 and
obtaining a highway occupancy permit for construction of an 8" main parallel to the
highway, along the eastern side across the road from the development site. The other
alternative does not involve an HOP for a significant length of pipe, but poses different
difficulties.
The Authority Board assured Mr. Brasler that it will work with the development group in
all ways possible to facilitate progress of the Berks 222 Project. Mr. Brasler thanked the
Board for its assistance and left the meeting at this time.
Linda Himeback addressed the Board with regard to the Audit Reports for calendar year
2018, for both the Water and Sewer Departments. She also delivered an Auditor's Letter
to the Authority. Preliminarily, she advised that both the Water Report and Sewer Report
express unmodified opinions of the auditor, which is the highest degree of assurance
available in the profession.

The Sewer Audit was discussed first. Ms. Himeback noted that the net position of the
Sewer Department increased by over $6 million during 2018. Most of that increase
represents current assets, and a significant portion of it relates to a refund paid by the
City of Reading in the amount of approximately $2.9 million following an audit of treatment

and transportation charges paid under the lntermunicipal Agreement, for years 2013
through 2017.
Sewer revenues increased by about $300,000 compared to 2017. Operating income is
down, however, due to increased disposal costs. lt was noted that disposal costs are
highly reflective of precipitation, due to metered flow increasing in high precipitation
periods.
With regard to the pension account, Ms. Himeback noted that, with the surrender of whole
life insurance policies due to changes in the pension plan, cash values have been
reflected on the audit statement as an asset. The increased pension contribution in 2018
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is also reflected on the repoft. The Audit Report reflects that the pension is funded to the
extent of 95.55% based on current actuarial calculations.

With regard to the Audit Report for the Water Department, Ms. Himeback indicated the
net position of the Authority increased by approximately $628,000, mostly in cash and
other current assets. Operating revenues increased by about $112,000 compared to
2017. Most of the increase was derived from residential rates. Expenses of the Water
Department were up by approximately $207,000 from the preceding year. Ms. Himeback
noted that the infrastructure fees paid to Muhlenberg Township are split equally between
the Water and Sewer Departments on the reports which Herbein & Co. prepared.

Ms. Himeback advised that since the Dietrich Park Well Drilling Project has been
abandoned by the Authority, costs associated with that work were expensed from the
Water Department in 2018. ln response to a question from the Board, Ms. Himeback
advised that the Authority is assuming a7% rate of return on pension funds. She believes
that is a reasonable assumption, and consistent with standards in the profession.
ln response to a question from Mr. Voit, Ms. Himeback stated that new audit reporting
requirements may apply to the MunicipalAgreement with the Township, beginning in this
year or in 2020.

There being no further questions for the Auditor, Mr. Voit made a motion to approve the
2018 Audit Reports as presented. That motion was seconded by Mr. Morganti. The
motion passed unanimously. Ms, Himeback thanked the Board for its attention and left
the meeting at this time.
Under the engineer's report, Mr. Jenkins introduced Bill Orlosky to the Board. He advised
that Mr. Orlosky has been handling management of the ongoing construction project on
South Temple Boulevard and has been performing ceftain other tasks for the Authority.
Mr. Orlosky will serye as a back-up representative of Spotts, Stevens and McCoy for
Muhlenberg Township Authority. He will be in attendance in the event Mr. Jenkins cannot
appear at an Authority Board meeting.

Mr. Jenkins told the Board that all documents have been received from the contractor
with regard to the Rivervale Sewer Force Main Project. The documents have been
reviewed by SSM and by the solicitor, and the Authority is now in a position to cause
Spotts, Stevens and McCoy to issue a Notice to Proceed, upon passage of an appropriate
motion. Mr. Voit made a motion to authorize the consulting engineers to issue a Notice
to Proceed to Barrasso Excavation, lnc. to commence work on the Rivervale Sewer Force
Main Project. That motion was seconded by Mr. Lehr and passed unanimously. Mr.
Jenkins advised that a pre-construction project meeting took place the day before this
meeting, and the contractor appears ready to begin work on the site.

The South Temple Sewer Pump Station Project is proceeding well. The Authority has
received PaymentApplication No. 5 from JEV Construction in the amount of $84,015.
That application has been reviewed by SSM and the consulting engineers recommend

approval of payment, Mr. Heffner made a motion to approve JEV Payment Application
No. 5 in the amount stated. That motion was seconded by Mr. Voit and passed
unanimously.

Mr. Jenkins advised that the Authority is in receipt of Payment Application No, 4 from
Shannon A, Smith, lnc. in the amount of $4,090.50 relating to the electrical contract. SSM
has reviewed the payment application and recommends approval. Mr. Heffner made a
motion to approve Payment Application No. 4 of Shannon A. Smith, lnc. in the amount
stated. Mr. Voit seconded the motion and the motion passed unanimously.

With regard to the South Temple Pump Station Project, Mr. Jenkins advised that
discussions have taken place with Met-Ed to provide underground electrical service to
the station at a cost of approximately $8,600. That amount is not part of the Shannon A.
Smith, lnc., contract nor the JEV Construction contract, The Authority will receive an
invoice for the underground electrical service to the station. Spotts, Stevens and McCoy
recommends payment. ln response to an inquiry from the Board, Mr. Jenkins advised
that substantial completion of the station is scheduled for late July, after which operational
testing will occur. The station could be in full operation by the end of August.
Mr. Calpino advised the Board that the Authority has received a letter from a neighboring
property owner complimenting the Authority on its design of the South Temple pump
station.
Mr. Lehr made a motion to approve the Engineer's repoft as presented. That motion was
seconded by Mr. Heffner and unanimously adopted.
Mr. Calpino presented the Operations Report for the preceding month, a full copy of which
has been appended to these Minutes. Authority personnel were very busy in the month
of April repairing services and curb boxes. Repairs at the Frush Valley station are
underuuay, and the repair project is proving difficult due to groundwater and mud.
Authority personnel finished flushing all hydrants. All the hydrants were flow-tested. The
hydrants will be painted by the fire company to comply with fire protection color-code
standards. Painting has commenced at the Spring Valley and Bernhart booster stations.

Authority personnel fueled and ran all generators in the preceding month. Mr. lmhoff
commented that the Authority is attempting to improve communications with the
Township, so that service line connections by the Authority do not conflict with the street
repaving schedule of the Township. Mr. Heffner made a motion to approve the
Operations Report as presented. That motion was seconded by Mr. Lehr and
unanimously adopted.
The engineering bills for the preceding month were reviewed. Mr. Heffner made a motion
to approve the engineering bills for payment as presented. That motion was seconded by
Mr. Lehr and unanimously adopted.
The accounts payable for both the Water and Sewer departments forthe preceding month
had been distributed prior to the meeting, a full listing of which has been appended to

these Minutes, Mr. Heffner made a motion to approve payment of the accounts payable
for both the Water and Sewer Departments as presented. That motion was seconded by
Mr. Voit and unanimously adopted.
Under the Solicitor's report, Mr. Yoder advised that water and sewer improvement work
at the Fairmont Avenue Redevelopment Project has been completed, but for delivery of
as-built plans by MF lncorporated, developer of the project. The developer has requested
a financial security and Letter of Credit reduction, and has delivered an executed
Dedication Agreement to the Authority. The solicitor advised that the maintenance
security amount, which is 15% of the original water and sewer improvement costs, is
$20,105. To that figure, $1 ,000 would be added which represents the line item of $1 ,000
for delivery of as-built plans, resulting in financial security retained by the Authority of
$21,105. Reduction in financial security for the developer will represent refund of cash
collateral, and a reduction of a Letter of Credit issued by Fleetwood Bank. Mr. Voit made
a motion to accept dedication of the water and sewer improvements in Phase 3 of the
Fairmont Avenue Redevelopment Project, and to reduce the financial security held by the
Authority to $21 ,105. That motion was seconded by Mr. Lehr and unanimously adopted.
The solicitor will obtain Board signatures and provide a copy of the fully executed
Dedication document to counsel for the developer.

Work continues at the Monroe Street subdivision. The water and sewer improvements
have now been completed, according to Mr. Feltenberger. The water lines will now be
charged, flushed and tested. Upon receipt of satisfactory laboratory reports, the Authority
might be in a position to accept dedication of the Monroe Street water and sewer
improvements at its June meeting.
The Newman Development work is proceeding also. The force main element of that work
is to be coordinated with the South Temple pump station work. Mr. Calpino noted that all
of the materials required by the contractor for the force main have been delivered to the
site. Those materials were provided by the Authority in accordance with the terms of the
Municipal lmprovements Agreement for the Newman Project.
The Town Square development is proceeding, although much of the preliminary work has
involved grading and rock removal. Authority personnelwillobserve construction of water
and sewer improvements on the site as the work moves into that stage.

The solicitor advised that he has been in contact with Mr. Calpino concerning insurance
requirements of the Authority in order to permit fire companies or other entities to access
the quarry property. Mr. Calpino was advised that the number of entities seeking access
to the site may be lower than originally anticipated. The solicitor continues to recommend
appropriate insurance coverages, with liability limits of $5.0 million, togetherwith personal
waivers from each individual participating in any site review or exercises at the quarry.
The Board agreed, and Mr. Calpino will communicate that decision to fire company
representatives.

Mr. Heffner made a motion to accept the Solicitor's report as presented. That motion was
seconded by Mr. Voit and passed unanimously.

Mr. Voit presented the Treasurer's report for the current period. He advised that a full
written report has been distributed which indicates that Vist is paying 2.4% interest on
deposit accounts of the Authority. Two certificates of deposit had been established, one
of which matured in April and the other matures in July. Proceeds of the CDs are being
paid into the Vist deposit account earning 2.4%.
Mr. Heffner made a motion to approve the Treasurer's report as presented. That motion
was seconded by Mr. Lehr and unanimously adopted.

Mr. Calpino advised the Board on the status of the computer upgrade project. The
Authority computer equipment will need to be replaced since MTA is currently running
Windows 7 and support for that version of Windows will end in January 2020. The
hardware owned by the Authority is not capable of being upgraded to run the current
version of Windows. The Authority leases its computer equipment from Frazier and there
are approximately 2 Tzyears remaining on the lease. ln order to buy out the lease, the
Authority would be responsible for a lump sum payment of approximately $45,000.
However, for a monthly lease increase of approximately $138, the Authority can upgrade
its computer facilities through Frazier. Frazier is a Co-Stars authorized dealer and the
lease amount proposed includes installation and support. Mr. Heffner made a motion to
authorize management to upgrade the Authority computer hardware and software
equipment with revisions to the Frazier lease. That motion was seconded by Mr. Lehr.
Mr. Voit asked Mr. Calpino whether upgrading and increasing the monthly lease payment
to Frazier will extend the term of the lease. Mr. Calpino answered that it will not. The
motion to upgrade the computer equipment through the Frazier lease then passed
unanimously.
Bids for trench work will be received by the date of the June meeting. Advertisement for
bids have been published, seeking separate bids for all trench work known to MTA
through the end of April 2019 and for paving material on a per square yard basis. Mr.
Calpino will prepare a report of bids received for review by the Board in June.

Careerlink runs a program by which summer employees are provided at no cost to the
employer. Mr. Calpino has been in contact with Careerlink representatives about the
possibility of hiring two summer helpers to do grass mowing, cleaning, etc. The program
involves individuals between the ages of 16 and 24. All costs, including wages and
workers' compensation insurance, are paid by Careerlink. The program runs from June
24 through August 2, and employees are limited to 25 hours of work per week. Mr.
Calpino recommends that the Board authorize engagement of two Careerlink employees
for summer assistance.

Mr. Calpino has been in contact with Tompkins lnsurance and there would be no
insurance issue to allow the Careerlink employees to drive Authority trucks, although he
will limit or prohibit licensed 16 year-olds from driving MTA vehicles. Mr. Calpino told the

Board that the arrangement works almost like placements by a temp agency. lf the
Authority is not satisfied with the work performance of a particular individual, management
can call Careerlink and that person will not report to work the next day. A substitute
employee would be assigned, if available.

Mr. Feltenberger stated that no Careerlink employee using power tools would

be

assigned to a site or a task without a co-worker. A training will take place at Careerlink,
to be attended by both Mr. Feltenberger and Mr. Calpino to assure that all program rules
are followed.

Union approval is necessary, according to the Careerlink standard documents. Mr.
Calpino has had preliminary conversations with the new union representative for the MTA
Bargaining Unit. Preliminarily, the union has no objection to MTA engaging in the
Careerlink Summer Help Program. Mr. Voit made a motion to approve management's
recommendation and to authorize the engagement of two summer employees under the
Careerlink Program, as described by Mr. Calpino. That motion was seconded by Mr.
Heffner and passed unanimously.
The temporary bubbler system has been removed from the Laurel Run pump station. Mr.
Calpino has asked for a price to purchase a unit and has been quoted $13,700. However,
that price does not include a compressor, and a quote for a compressor was received at
a cost of $12,402. Mr. Calpino believes that the Authority can obtain a satisfactory
compressor at a better price. Also, the Authority would be separately responsible for the
cost of hoses and fittings to set up a permanent bubbler at the Laurel Run station. He
advised that the temporary unit worked well in resolving issues of settlement on the
bottom of the wet well, and also assisted in removing clumping and other problems at the
topof thewetwell. Mr. Calpinoconfirmedthatthepriceof $l3,T00forthebubblerunitis
quoted by Reardon Materials, which is a Co-Stars supplier. Since Mr. Calpino believes
that he can shop a better price for the compressor, Mr. Voit made a motion to authorize
management to proceed to equip the Laurel Run station with a bubbler unit, with a
compressor and all other necessary equipment, at a price not to exceed $25,000 in the
aggregate. That motion was seconded by Mr. Heffner and unanimously adopted.

Mr. Calpino is working on getting new pumps installed at the Heather Knoll station. He
advised that the new pumps will require upgraded electrical equipment, starters, motor
controls, etc. The Authority has received two quotes for the electrical work. OCC has
quoted $22,266, which includes Co-Stars pricing on the equipment. WBA has quoted
$26,750. After discussion concerning both proposals, Mr. Voit made a motion to accept
the OCC bid for the upgraded controls at the Heather Knoll station. Mr. Heffner seconded
the motion and the motion passed unanimously.
The Authority has received insurance quotes for the current year for both long-term and
short-term disability and for life insurance coverages. Mr. Calpino was pleased to report
to the Board that the rates proposed by Tompkins lnsurance have not increased, and will
hold steady for three years.
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Spotts, Stevens and McCoy is working on the conceptual design for a new garage facility
ai tf'e Authority's Oak Street location. Authority personnel toured the Cumru Township
and Shillington Borough facilities. SSM is compiling a list of features desired by MTA
representaiives. Cumru Township offered its drawings to SSM in electronic format. SSM
will use those drawings in conjunction with a list of key features required by MTA and will
lay out a proposed building footprint on a drawing of the Authority Oak Street property.
Discussions will take place with an architect in order to prepare a preliminary floor plan
for review by a project committee established by the Chairman. Thanks are due to both
Shillington tiorough and Cumru Township for their kind assistance in permitting tours of
their ficilities and providing information to the Authority and its consultants in order to
assist this public works Project.

Mr. Calpino told the Board that Sprint seeks to modify one of its antennas on the
Tuckerton Road elevated tank. A proposed agreement has been received, which he will
ask the solicitor to review. The work involves replacement of one existing antenna with
an ODU radio antenna. lt was agreed that MBA should do an inspection, and costs of
that inspection, which are expected to be $3,200, should be paid by Sprint. All cables
which are replaced will need to be painted to be consistent with the relatively new paint
system on the tank.
In response to an inquiry by the Chairman, there were no additional public comments.

Mr. lmhoff asked whether the quarry lake water will be visible upon completion of the
Town Square improvements. lt was noted that the quarry water is not visible now, but
Town Square has yet to complete its grading and rock removal along Sth Street Highway.
The Board discussed the issue of fencing. Mr. Calpino advised that the limit of the
Authority property line is represented by the north end of the fencing currently in place.
Without a separate agreement, the Authority would not have the right to extend fencing
onto the Town Square property.
Mr. lmhoff recognized Jeff Krick, an Authority employee in attendance. He advised that
Mr. Krick is in line for an Assistant Foreman position and Mr. Krick responded that he is
ready to assume those responsibilities. The Assistant Foreman job is a non-union
position.

There being no further business before the Board, the meeting was adjourned at 8:25
p.m. The next regular meeting of the Board of the Muhlenberg Township Authority will be
held at 7:00 p.m. on Thursday, June 6,2019 in the main meeting room at the Muhlenberg
Township Building at210 George Street.
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