MUHLENBERG TOWNSHIP AUTHORITY
MINUTES OF A REGULAR MEETING OF THE BOARD

A regular meeting of the Board of Muhlenberg Township Authority, Water and

Sewer
Projects, was held on Thursday, October 10,2019, beginning at 7:00 p.m. (E.D.T.) at210
George Street, Muhlenberg Township, Berks County, Pennsylvania, pursuant to notice
both advertised and posted according to law.

The following members of the Board were present:

John lmhoff
John Morganti
Richard Heffner
Scott Lehr
Otto W. Voit, lll
ln attendance were Authority Manager Jeffrey A. Calpino, Mark G. Yoder and Thomas A.
Rothermel of counsel, and Darryl A. Jenkins, P.E. of Spotts, Stevens and McCoy,
consulting engineers to the Authority. Authority Supervisor Tim Feltenberger was in
attendance, as was Authority Assistant Distribution Superintendent Jeff Krick. The
meeting was also attended by Muhlenberg Township Manager Brian Harris and Diane
Benson, a member of the public. Mr. Brad Manderbach attended the meeting to make a
public comment to the Board. Daniel Becker, Esquire, attended the meeting on behalf of
Chris Brasler and the Berks 222 Project.

The meeting was called to order by Chairman lmhoff at 7:00 p.m.

The Minutes of the previous regular meeting of the Board held on September 5,2019
were approved on motion of Mr. Voit, seconded by Mr. Heffner and unanimously adopted,
based on photocopies thereof provided to each member of the Board prior to the meeting.
Under the public comment portion of the meeting, Mr. Manderbach advised that his home
has been without water for several days. He inquired about the legal regulations the
Authority must meet. The solicitor advised that the Authority is primarily governed by the
Pennsylvania Municipality Authorities Act, but must comply with DEP regulations with
regard to water quality and pressure. Mr, Manderbach went on to explain that his home
is located near the Mannerchor tank. Sufficient pressure for water use in the home can
only be supplied by means of a private pressure pump which was installed in the house.
The failure of the residential pressure system has caused numerous problems and
significant expense to Mr. Manderbach.

Mr. lmhoff advised that he has been in contact with Mr. Manderbach concerning the
problem. Mr. Manderbach has also spoken to Township Manager Harris. Mr. Calpino
explained that, without supplementing pressure, the Authority cannot supply water at25
psi or higher to the Manderbach residence, due to the elevation of the residence being
roughly the same as the elevation of the water tank which serves the area.

Mr. lmhoff assured Mr. Manderbach that the Authority and the Township will work with
him to reach a satisfactory solution with regard to the water situation at the residence.
Authority and Township representatives will be in contact with Mr. Manderbach in the near
future to work out a solution to the problem.

Attorney Daniel Becker addressed the Board on behalf of Chris Brasler and the Berks
222 Project. For much of the discussion Mr. Brasler joined the meeting via telephone.
Mr. Becker briefly explained the history of the conflict between PennDOT and DEP
relating to the entrance drive to the project and its proximity to the wellhead protection
zone around Authority Well 15. He remains hopeful that the regulators will agree to the
existing plan configuration, without jeopardizing the DEP permit for Authority Well 15.
However, based on meetings with elected officials who, in turn, have been in contact with
DEP representatives, a memorandum has been received from Rod Nesmeth of DEP
suggesting a possible reconfiguration of the entrance drive area which would satisfy DEP
and which would not jeopardize the Authority Well 15 permit.

Mr. Becker went on to explain the potential solution suggested by Mr, Nesmeth. A
drawing was displayed showing the construction of a retaining wall by which stormwater

would be diverted away from the wellhead protection zone. The drawing was only
recently prepared, has not been presented, reviewed or approved by DEP. lt was noted
that DEP expects to first meet with the developer concerning the plan before final approval
will be considered. Mr. Becker is optimistic that the plan outlined by Mr. Nesmeth may
provide a solution to the driveway/wellhead protection zone problem in a way which does
not jeopardize Well 15.
Mr. Becker and Mr. Brasler advised that, even if final details of the retaining wall solution
suggested by Mr. Nesmeth cannot be worked out, the developer is willing to move to
"Plan B" with respect to the project. Under a Plan B alternative, the entrance to the
property would be reconfigured in a way so as to entirely avoid the Authority wellhead
protection zone. The developer is reluctant to relocate the driveway because the
alternative access plan would have the effect of reducing the footprint of the building.
Therefore, less square footage would be available for end users. One or more of the
prospective tenants currently awaiting completion of construction may walk away from
the deal if the developer must reconfigure the driveway and reduce the size of the
building.
Nonetheless, Mr. Becker asked the Board to approve the continued development of the
site under a municipal improvements agreement to be revised to address the following
points. The developer would agree not to perform work at the driveway/wellhead
protection zone area until a final solution is reached. Work could proceed on relocation
of the Well 15 water mains, subject to conditions imposed by the Authority. Mr. Calpino
stated thatthose conditions involve a specificsequence of work in orderthatWell 15 is
never out of service. Additionally, the plans indicate that the blow-off main for Well 15
flows into a stormwater pipe, which has yet to be completed. The sequence must involve
completion of stormwater site work necessary to receive blow-off water from Well 15
before implementation of pumping into the new pipe configuration. Further, the municipal
improvements agreement would provide that, in the event neither the existing plan

configuration, nor the "wall" configuration proposed by Mr. Nesmeth (or some variation
on that plan) can be agreed upon in such a way that DEP assures the Authority that its
permitforWell 15 will not be affected, then the developerwould move to "Plan B", and
would relocate the driveway to an area which does not affect Well 15.

Mr. Becker advised that the developer assumes all risk under such an arrangement.
Substantial sums of money will be expended to perform additional site work and possibly
building construction. The developer acknowledges that the wellhead protection zone
issue remains unresolved, and that the Authority will not permit work at that area which
jeopardizes the well. The developer acknowledges its agreement that Well 15 permitting
should not be affected by its project.
On the basis that the municipal improvements agreement will be amended as discussed
between the developer and the Authority, Mr. Voit made a motion to authorize the site
work involving Muhlenberg Township Authority water and sewer improvements to
proceed, conditioned upon finalization of a revised municipal improvements agreement
satisfactory to the Authority's consulting engineers, its solicitor and Board members. That
motion was seconded by Mr. Morganti and unanimously adopted. Mr. Becker thanked
the Board for its attention and left the meeting at this time.
Under the Engineer's Report, Mr. Jenkins advised that all remaining site work at the South
Temple Sewer Pump Station should be accomplished next week. Some paving has yet
to be finalized and a small amount of work under the electrical contract remains to be
completed. lt was noted that one of the three pumps installed at the station does not
work. The station is running on two out of three pumps, and the third pump will be
replaced by the contractor. On behalf of the Authority, Spotts Stevens and McCoy has
provided notice to DEP of the completion of the South Temple Sewer Pump Station, and
has requested that the Authority be released from the Corrective Action Plan currently in
place.
Shannon A. Smith, lnc., Application for Payment No. 9 is before the Board for approval in
the amount of $16,149.52. Mr. Jenkins advised that a few punch list items remain to be
completed by the electrical contractor, and he recommended approval of the payment
application but withholding of the check by management until the punch list items are
completed. Subject to those conditions, Mr. Voit made a motion to approve Shannon A.
Smith Payment Application No. 9 in the amount stated. That motion was seconded by
Mr. Lehr and unanimously adopted.
Mr. Jenkins advised that work proceeds with design of the maintenance/garage building.
Geotechnical studies are being performed to verify stability of the soils in the area. A
meeting between the engineers and the building committee of the Authority will take place
within the next week. The engineers will then continue with the project design.
Mr. Voit made a motion to approve the Engineer's Report as presented. That motion was
seconded by Mr. Lehr and unanimously adopted.
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Mr. Calpino presented the Operations Report for the preceding month, a full copy of which
has been appended to these Minutes. Four water services were repaired or replaced in
the preceding month. A main break was repaired on Alsace Road and generators were
tested at all water stations. Authority personnel cleaned and painted concrete decks at
both stripping towers. Leak detection continues throughout the system.

The engineering bills for the preceding month were reviewed. Mr. Lehr made a motion to
approve the engineering bills for payment as presented. That motion was seconded by
Mr. Voit and unanimously adopted.
The accounts payable for both the water and sewer depaftments for the preceding month
had been distributed prior to the meeting, a full listing of which has been appended to
these Minutes. Mr. Voit made a motion to approve payment of the accounts payable for
both the water and sewer departments as presented. That motion was seconded by Mr.
Lehr and unanimously adopted.

Under the Solicitor's report, Mr. Yoder advised that he has been in contact with
representatives of the Town Square Development regarding finalization of the water and
sewer improvements at the site. An engineer from Langan Engineering has advised that
work is proceeding on as-built plans for the water and sewer lines. Mr. Eric Kelly of
Paramount Realty has been in contact with the solicitor concerning delivery of the
Dedication document to the Authority. Mr. Kelly advised that the developer will probably
offer a letter of credit as financial security for the 18-month maintenance period, as
opposed to a bond. The solicitor expects that the Dedication agreement and financial
security should be delivered to the Board for approval by the date of the November
meeting. The solicitor will follow-up with Mr. Kelly regarding both items, as well as asbuilt plans for the site.
Legal work has proceeded with regard to the Hay Road Apartment development. A
Municipal lmprovements Agreement has been prepared in draft form. The solicitor noted
that revised plans have been prepared, and a copy of the Utility plan sheet has been
provided to him this evening. He will make necessary amendments to the Municipal
lmprovements Agreement and forward those changes to Mark Koch, Esquire, counselfor
the developer. Additionally, a General Easement document has been prepared and
fonvarded to Mr. Koch for review and approval. Mr. Calpino has calculated the tapping
fees for the project and notice of the tapping fee amount has been delivered to the
developer. Mr. Jenkins indicated that the engineering firm handling the Hay Road
Apartment development could use some assistance from Spotts, Stevens and McCoy in
making final changes. The Board authorized him to assist with whatever changes are
needed to assure Authority requirements are met, with the understanding that the fees
incurred in that regard will be charged to the developer's escrow account.

Mr. Yoder advised that, due to a scheduling conflict, Mr. Rothermel will cover the
November MTA Board meeting.
Mr. Voit made a motion to accept the Solicitor's Report as presented. That motion was
seconded by Mr. Morganti and unanimously adopted.

Mr. Voit presented the Treasurer's Report for the preceding month. He noted that interest
rates continue to decline. The certificates of deposit which were redeemed have now
been reinvested at a favorable interest rate. Mr. Morganti made a motion to approve the
Treasurer's Report as presented. Mr. Heffner seconded the motion and the motion

passed unanimously.

prior to the meeting, Mr. Calpino had distributed Financial and Operating Reports of
management for the quarter ending June 30, 2019. The Board had no questions
conceining the reports. Mr. Calpino commented that a review indicates that sewer
expenses were over budget for the first six months of 2019. He believes that is entirely
attributable to heavy precipitation in the first half of the year, resulting in higher
transportation and treatment charges to the City of Reading under the Sewer
lntermunicipal Agreement. Mr. Morganti made a motion to accept the quarterly report as
presented. Mr. Lehr seconded the motion and the motion passed unanimously.
Mr. Calpino advised the Board that the minimum municipal obligation for the period
November 1, 2019 through October 31,2020, determined with respect to the pension
plan of the Authority, is $87,143. That figure is slightly lower than the MMO last year. Mr.
Voit made a motion to remit payment of the MMO in the amount stated. That motion was
seconded by Mr. Heffner and unanimously adopted.
The Authority has received lhe 2020 sewer rate letter from the City of Reading issued
under the lMA, setting transportation, treatment, debt service and infrastructure charges
for next year. Mr. Calpino prepared a summary indicating how the revised City rates will
affect charges determined under the lMA. The category reflecting the most significant
increase from current rates is debt service, including the infrastructure fund contingency
which is a direct function (10%) of debt service. The rate for treatment will be reduced by
approximately 9% in 2O2O and the rate for transportation will be increased by
approximately 20o/o. Overall, charges due to the City under the lntermunicipal Agreement
in 2O2O will increase by about 7.14o/o. Mr. Calpino commented that earlier decisions of
the Board to set sewer rates in anticipation of increased IMA debt service charges have
been proven sound. He sees no need for an MTA sewer rate increase in 2020 based on
the rate letter recently received from the City of Reading.
Spotts, Stevens and McCoy has advised the Authority that the Commonwealth Financing
Authority is making grant funds available under the PA H2O Water and Sewer Grant
Program for projects between $500,000 and $20 million. Mr. Calpino suggested that the
Board may wish to consider a grant application to fund a project to provide sanitary sewer
for residents along Stoudts Ferry Bridge Road. That project would include the
construction of a sewer pump station on the Authority's 2-acre lot at the end of Stoudts
Ferry Bridge Road. That project would have the effect of providing municipal service to
over 50 homes which currently use on-lot septic systems. The pump station would also
provide a means for the Township's Dietrich Park sanitary sewer to connect to the
municipal system by gravity. Mr. Calpino commented that he checked with the Township
and there are no failed systems on Stoudts Ferry Bridge Road. However, many of the

septic systems are old and many are in need of repair and close to non-compliance or
failure.
The Board also discussed possible upgrades to the Laurel Run sewer pump station. That
station handles most of the sanitary sewer flow delivered by MTA to the City of Reading.
ln addition, the Leiszs Bridge Road sewer interceptor is a project which has been through
the permitting process and could also be the subject of a grant application. Mr. Calpino
and Mr. Jenkins advised that the Leiszs Bridge Road Sewer lnterceptor Project would
increase the capacity of the lines leading from the Laurel Run station, so the sewer mains
could handle flow volumes produced by all three Laurel Run station pumps running at the
same time. Currently, the station runs only two pumps at once due to limited capacity of
the mains.

After general discussion, Mr. Morganti made a motion to move forward with grant
applicitions for all three projects, those being the Stoudts Ferry Sanitary Sewer and

Pump Station project, the Laurel Run Pump Station upgrade project and the Leiszs Bridge
Road lnterceptor project. Mr. Lehr seconded the motion and the motion passed
unanimously.

Mr. lmhoff advised that the Township has received complaints from residents along

Stoudts Ferry Bridge Road concerning the fact that trash haulers have no place to turn
their trucks around at the bottom of the road. He suggested that an area might be made
available on the Authority 2-acre tract to permit a truck turnaround. Clearing of an area
on the Authority tract would also enable personnel snow plowing Stoudts Ferry Bridge
Road with a spot to pile snow. ln addition, Mr. lmhoff envisions use of a portion of the
Authority tract as a launch area for kayaks and canoes into the river, with associated
parking.
Mr. Voit stated his view that the Authority's first priority should be providing sanitary sewer
to Township residents, with a second priority being recreational use, with the third priority
being establishment of a truck turnaround area. lt is possible that all three goals can be
achieved on the Authority's site.

Mr. Jenkins suggested that the Board authorize Spotts, Stevens and McCoy to access
data relating to the 2-acre tract at the base of Stoudts Ferry Bridge Road, and to sketch
out possible configurations to serve the needs of the Authority and possibly allow for other
uses. The Board agreed. Mr. Jenkins will present a sketch at a subsequent meeting.
Mr. Calpino advised the Board that he has obtained pricing for VOIP phone service. The
current phone service through Verizon costs the Authority $675 per month for two lines
with an additional $80 per month charge for long distance. The VOIP service does not
charge extra for long distance calling, and calling is unlimited. There is no two "line limit".
Each phone in the office would have the capability of calling out separately and
simultaneously because the phone service would be internet-based. The Authority
currently pays an extra charge for caller lD. That service would come with the base
charge for the VOIP phone service. Mr. Calpino has been quoted a rale for VOIP phone

service of $274 per month, which includes new phones. That represents a savings to the
Authority of approximately $481 each month. The service provider is United
Communications, which operates through Fraser Business Systems. The Board told Mr.
Calpino that it regards the change to VOIP phone service as a management decision.
Mr. Calpino will implement the new service, and corresponding cost changes, as soon as
possible.

There were no additional public comments presented.

The staff and consultants of the Board had no concluding comments. Under Board
comments, Mr. Lehr advised that he will not be in attendance at the December 5,2019
Board meeting. Mr. Morganti stated that he received a call from a former public official
complaining of political attire being worn by an Authority employee. Mr. Calpino advised
that the transit van of the Authority is in need of a transmission, the repair work on which
has been quoted at $4,500. He believes that figure is high and probably represents the
value of the van. The possible acquisition of a new vehicle will be on the agenda at a
subsequent meeting.

There being no further business before the Board, the meeting was adjourned at 8:30
p.m. The next regular meeting of the Board of the Muhlenberg Township Authority will be
held at 7:00 p.m. on Thursday, November 7, 2019 in the main meeting room of the
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