MUHLENBERG TOWNSHIP AUTHORITY
A regular meeting of the Board of Muhlenberg Township Authority, Water and Sewer
Projects, was held on Thursday, July 11, 2019, beginning at 7:00 p.m. (E.D.T.) at 210
George Street, Muhlenberg Township, Berks County, Pennsylvania, pursuant to notice
both advertised and posted according to law.
The following members of the Board were present:

John lmhoff
John Morganti
Scott Lehr
Otto W. Voit, lll
Richard K. Heffner
ln attendance were Authority Manager Jeffrey A. Calpino, Mark G. Yoder of counsel, and
Darryl A. Jenkins, P.E. of Spotts, Stevens and McCoy, consulting engineers to the
Authority. The meeting was also attended by Muhlenberg Township Manager Brian
Harris

The meeting was called to order by Chairman lmhoff at 7:00 p.m. following an executive
session to discuss personnel matters.

The Minutes of the previous regular meeting of the Board held on June 6, 2019 were
approved on motion of Mr. Voit, seconded by Mr. Heffner and unanimously adopted,
based on photocopies thereof provided to each member of the Board prior to the meeting.
Under public comments, Mr. Harris advised the Board of the status of several properties

proceeding through the land development planning process at the Township. A
prospective developer of the old Apollo Pools site along the Sth Street Highway has
proposed a Valvoline auto business. Aftorney Keith Mooney represents the developer.
Mr. Harris advised that zoning relief will be required. The matter is active in the planning
process at the Township.

A proposal has been received to develop the property al 401-403 Madison Street as a
Starbucks. That property had been the site of a Pizza Hut restaurant. That matter is also
active in the land development planning process.
Plans for the Hay Road Apartment development have been resubmitted by engineer Dan
Laudenslayer, but those plans have yet to be reviewed by the Township planners and
engineering office.
Under the Engineer's Report, Mr. Jenkins advised that work at the South Temple sewer
pump station is progressing well. Met-Ed is planning to energize the new station next
week. The electrical contractor still has some remaining open items to complete. lt is
expected that the generator will be on site and wired within the next several days. The

Authority and Spotts, Stevens and McCoy are to receive procedures to de-energize the
old station.
Mr. Jenkins advised that, by the date of the August MTA Board meeting, all systems at
the new station should be started up. He expects the station to be ready to begin pumping
into the sanitary sewer system sometime after Labor Day.
Mr. Jenkins stated that the substantial completion date in the South Temple contract is
July 12,2019. The contractor has been delayed by Met-Ed, through no fault or negligence
of the primary contactor, JEV Construction. The solicitor recommended that the Board
authorize Spotts, Stevens and McCoy to extend the time for substantial completion by
two weeks, based on a contract amendment as opposed to a Change Order. Mr. Lehr
made a motion to authorize Mr. Jenkins to communicate that extension to the contractor,
and to prepare a contract amendment extending the substantial completion date as
stated. That motion was seconded by Mr. Voit and passed unanimously.
Mr. Jenkins advised that DEP will require notice before station start-up at South Temple.
DEP representatives might wish to be on site for the initial activation of system operations
at the station.

With regard to the Rivervale Sewer Force Main Pipe Bursting Project, Mr. Jenkins advised
that the work is nearing completion. lt is expected that the contractor will tie over to the
new main next week. All testing has been performed.
The Authority has received approval from the Delaware River Basin Commission of the
Docket submitted on behalf of MTA by Spotts, Stevens and McCoy. The Authority now
has DRBC authorization to withdraw water from the Delaware basin through March 2030.
Spotts, Stevens and McCoy presented the Board with three Payment Applications for
consideration, all of which are recommended for approval. First, the Authority has
received Application No. 'l from Barrasso Excavating in the amount of $256,251.66 for
work performed on the Rivervale Force Main Project. Mr. Voit made a motion to approve
Payment Application No. 1 in the amount stated. That motion was seconded by Mr.
Morganti and unanimously adopted.

The Authority has received Payment Application No. 7 frcm JEV Construction in the
amount of $109,975.00. That application represents general contract work at the South
Temple station. Mr. Voit made a motion to approve payment of JEV Application No. 7 in
the amount stated. Mr. Heffner seconded the motion and the motion passed
unanimously.

The Authority has received Payment Application No. 6 from Shannon A. Smith, lnc., in
the amount of $37,602.90 for electrical work at the South Temple sewer pump station.
Mr. Voit made a motion to approve payment of the Application in the amount stated. That
motion was seconded by Mr. Morganti and unanimously adopted.
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Mr. Lehr then made a motion to accept the Engineer's Report as presented. That motion
was seconded by Mr. Morganti and the motion passed unanimously.
Mr. Calpino presented the Operations Report for the preceding month, a full copy of which
has been appended to these Minutes. June was very busy. The Authority has repaired
or renewed several services. Work has been performed on Little Street. Authority
personnel made two new service installations. Work proceeded with repair of manholes
and valve boxes. Wet wells at Heather Knoll, Laurel Run and Laurel Creek have been
cleaned out. A hydrant was replaced at Kutztown Road and Euclid Avenue. One new
water service was installed at the Muhlenberg Shopping Center, and a 4" service was
installed to serve the new Met-Ed facility. Mr. Voit made a motion to accept the
Operations Report as presented. Mr. Lehr seconded the motion and the motion passed
unanimously.

ln response to a question from the Board, Mr. Hanis advised that the Sheriff's Sale of the
K-Mart Shopping Center, which had been scheduled for July 5, 2019, was postponed.
The engineering bills for the preceding month were reviewed. Mr. Voit made a motion to
approve the engineering bills for payment as presented. That motion was seconded by
Mr. Lehr and unanimously adopted.
The accounts payable for both the Water and Sewer departments for the preceding month
had been distributed prior to the meeting, a full listing of which has been appended to
these Minutes. Mr. Voit made a motion to approve payment of the accounts payable for
both the Water and Sewer Departments as presented. That motion was seconded by Mr.
Morganti and unanimously adopted.
Under the Solicitor's Report, Mr. Yoder advised that he received a call from Chris Brasler
regarding the Berks 222 ProjecI. Mr. Brasler asked that the Municipal lmprovements
Agreement and associated documentation be completed, to the extent possible. Mr.
Yoder compiled all recent edits to the Municipal lmprovements Agreement, the Easement
and Dedication documents as well as a document by which the pre-existing easement of
the Authority would be abandoned in exchange for new Easement area for Well 15 water
mains. All documentation has been updated, to the extent new information is available
to the solicitor. ln addition, the solicitor has appended the most recent version of all
exhibits, consisting of drawings, legal descriptions and cost estimates. One drawing has
yet to be finalized, and is subject to review by Spotts, Stevens and Mccoy. Mr. Jenkins
advised that he is working on a revised review letter with regard to a drawing showing
sanitary sewer service to the Berks 222 development. The solicitor distributed updated
copies of all documents to the developer and his attorney, as well to Mr. Calpino and Mr.
Jenkins. No comments have been received by the solicitor since the date those
documents were distributed. The solicitor has not received any update with regard to the
PennDOT slope easement issue. Until that slope easement issue is resolved, the
documents will not be finalized for signature.

The water and sewer improvements installed for dedication by New Vision Builder, lnc.,
developer of the Monroe Street Townhouse Project, have been satisfactorily completed

and tested. Therefore, the solicitor recommends acceptance of dedication of those water
and sewer system improvements, as well as reduction of the financial security to the
maintenance amount. The maintenance amount represents 10% of the original financial
securig posted in favor of the Authority, in accordance with the Municipal lmprovements
Agreement with New Vision Builder. The maintenance security figure will be $11,436.54,
plus $1,500.00 for as-built plans, for a total maintenance/security amount of $12,936.54.
Mr. Voit made a motion to accept dedication of the water and sewer system improvements
in the Monroe Street Townhouse development, and to reduce the financial security to the
maintenance amount as stated. That motion was seconded by Mr. Heffner and
unanimously adopted.

The solicitor advised that work proceeds under the terms of the executed Municipal
lmprovements Agreements between the Authority and the developers of Town Square
and the Newman Group Development. No action is needed on either of those
developments at this time.
Mr. Heffner made a motion to accept the Solicitor's Report as presented. That motion
was seconded by Mr. Lehr and passed unanimously.
Mr. Voit presented the Treasurer's Report for the current period. Preliminarily, he inquired
of Mr. Calpino about the entry with the heading "Total Contributions in Aid of Construction"
which appears on the Financial and Operating Quarterly Reports. Mr. Calpino advised
that he will need to ask the auditor about that line item. Past practice had been for the
Authority to fund projects to e*end mains to new service areas. More recently, most of
that work has been performed by developers for dedication to the Authority.

Mr. Voit pointed out that the net pension liability of approximately $59,000 for both the
Water and Sewer Departments combined is significantly lower than the prior year figure.

A net loss was experienced in the Sewer Department in the amount of approximately
$1.068 million. Mr. Calpino commented that the trend of funds held in the Sewer
Department is reflected on the chart comprising the final page of the Treasurer's Report.
The amount of sewer department funds on hand typically drops and the report shows a
negative monthly entry when the City negotiates its check for quarterly sewer
transportation and treatment charges. The other two months typically show an increase
in Sewer Department funds.
Mr. Voit pointed out that the second Certificate of Deposit is maturing. He recommended
placement of the funds which had been held in that CD into the Vist ICS account. Mr.
Morganti made a motion to authorize the deposit of the $5 million which had been
represented by a Certificate of Deposit into the Vist ICS account in accordance with the
recommendation of the Treasurer. That motion was seconded by Mr. Heffner and
approved unanimously.
Mr. Voit requested Board approval for him to contact Mr. William Winters of TompkinsA/ist
Wealth Advisors regarding the handling of the Authority relationship by Tim West of Vist.
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It was the consensus of the Board that Mr. Voit may contact Mr. Winters concerning the
funds management relationship between the Authority and Vist representatives.

Mr. Morganti made a motion to accept the Treasurer's Report as presented. That motion
was seconded by Mr. Lehr and unanimously adopted.

The Financial and Operating Reports of Management for the quarter ending March 31,
2019 were reviewed. Water Department expenses were under budget for the first quarter
of the year by approximately $60,000. Mr. Calpino noted that almost all categories are
under budget. Revenues are consistent with budgeted levels. The gross income of the
Water Department, including interest, is approximately $71,000 over budgeted levels.
Overall, the financial performance of the Water Department is at favorable variance from
budgeted levels by approximately $90,000 in the first quarter of 2019.
The customer base of the Authority increased by approximately 26 customers in the first
quarter. More water has been produced in the first quarter o12019 than in the first quarter
of 2018. The Water Department is cash-flow positive in the amount of approximately
$87,000.
Mr. Calpino advised that the true figure for unaccounted-for water for the quarter is 19%,
nol 23% as shown on the report. Board discussion took place with respect to leak
detection efforts. Mr. Calpino advised that the Authority has purchased state-of{he-art
detection equipment including leak detectors and a correlator, as well as an electronic
listening advice. The number of leak detectors could be increased, so as to allow leak
detectors to remain in place with data being collected through the radio system.

Mr. Calpino commented that some of the unaccounted-for water could be due to meter

inaccuracies. As an example, Mr. Calpino mentioned water service to the Stone

Pointe/Agere facility which had been a very large water user, and is measured through a
large meter. At current usage levels, the large meter could be reading low. However, the
cost of replacement of such a meter would be approximately $30,000.

The Board discussed the fact that the Authority reports show 15% of water produced as
"non-revenue" water. That water is used for various legitimate purposes, including
hydrant flushing, street cleaning, fire flow, etc.
Mr. Voit made a motion to approve the Quarterly Report as presented. That motion was
seconded by Mr. Heffner and unanimously adopted.

The Sewer Department figures were not discussed in detail. However, Mr. Calpino
commented that expenses are shown in excess of budget by approximately $343,000.
That is almost entirely due to the amount of rainfall experienced in the first quarter. High
amounts of precipitation result in increased flows to the City of Reading, and consequently
result in higher transportation and treatment charges due under the lntermunicipal
Agreement.

Mr. Calpino advised that the Authority is in receipt of Payment Application No. 2 from
Schlouch Excavating in the amount of $13,592.60. This Payment Application relates to
force main work at the Newman site along the 5th Street Highway. Mr. Calpino
commented that, with payment of this Application, approximately $1 8,000 will still be due
on the Schlouch contract. Mr. Voit made a motion to approve Payment Application No. 2
for Schlouch Excavating in the amount stated. Mr. Lehr seconded that motion and the
motion was approved unanimously.

Mr. Calpino reminded the Board that the annual Berks County Water and Sewer
Association conference will take place on Wednesday, July 31 , 2019 at Albright College
beginning at 7:30 a.m. and continuing until 4:00 p.m. Mr. lmhoff will attend, as will two
system operators.
The Teamsters health plan is up for renewal, under the terms of the Collective Bargaining
Agreement. A letter has been received indicating that plan costs will increase by 2.9o/o.
Mr. Calpino will require authorization from the Chairman and Vice Chairman to
countersign the letter. Mr. Voit made a motion to approve the renewal of the Teamsters
health plan in accordance with the CBA and to authorize officers of the Authority to
countersign the letter as required. That motion was seconded by Mr. Morganti and
passed unanimously.

With regard to health insurance for non-union personnel, Mr. Calpino advised that the
plan renews on August 1,2019. Non-union personnel are covered by a Highmark plan.
The Authority has received notice that the same plan will be available at a cost increase
of 5%. ln response to a question from Mr. Voit, Mr. Calpino advised that there would be
no changes in the plan or plan coverages. Mr. Voit then made a motion to approve
renewal of the non-union health plan with Highmark. Mr. Heffner seconded that motion
and the motion passed unanimously.
The Muhlenberg Township/Muhlenberg Township Authority joint picnic will take place on
the afternoon of July 12,2019 aI Dietrich's Park.
Under the second public comment portion of the meeting, Mr. Harris mentioned that
Township paving projects are underway. Paving on Tuckerton Road and River Road has
been done, but for the wearing course. Township personnel will complete the work under
the Township 2019 road work plan.
Mr. lmhoff inquired if any Board member had comments or questions for discussion. Mr.
Lehr suggested that management consider the Authority's on-call policies and practices.
He suggested implementing an alternating arrangement if possible, to reduce or eliminate
continuous on-call responsibilities for supervisory personnel.

There being no further business before the Board, the meeting was adjourned at 7:50
p.m. The next regular meeting of the Board of the Muhlenberg Township Authority will be
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held at 7:00 p.m. on Thursday, August 8, 2019 in the main meeting room at the
Muhlenberg Township Building at 210 George Street'
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